
TERMS OF REFERENCE

For

MERC Divers ity Subcomm ittee
and

Loca l D ivers ity Worki ng G roups

Whereas it i s u nderstood that it i s the M in i stry' s u lt imate respons ib i l ity to manage
a l l h uman rig hts , d ivers i ty , equ ity and i nc l u s ion i ssues , i n c l ud i ng organ izationa l
change with i n the M i n i stry , the M i n istry recog n izes that the Ontario Pub l ic
Serv ices Emp loyees U n ion (OPSEU) p lays a vi ta l ro le i n the successfu l
imp lementation of the M i n istry ' s Transformational Strategy with i n the Correct iona l
Serv ices D ivi s ion .

Pu rpose

The Ontario Pub l ic Service Emp loyees U n ion (OPSEU ) and the M in istry of
Commun ity Safety and Correctiona l Serv ices (MCSCS) , Correct iona l Serv ices
D iv is ion , ag ree to focus on human rig hts , d ivers i ty , equ i ty and i nc lus io n i ssues ,
as part of the broader M i n i stry- led Transformational Strategy wh ich wi l l take a
more ho l istic , i nteg rated app roach at system ic and organ izat iona l change with i n
Corrections .

Key Fu nctions

I n order to effect ive ly support transformat iona l change , both parties ag ree to the
creation of a MERC D ivers i ty Subcomm ittee and Loca l D ive rs i ty Work i ng Groups
(LDWG) .

Key Functions of the MERC Divers i ty Subcommittee are :
� Advise the M i n i stry on the d iv i s io n ' s i ssues concern i ng h uman rig h ts ,

d ivers i ty , equ ity and inc l u s io n ;

� Support , lead and mon ito r the Loca l D ivers i ty Work i ng G roups ;
� As part of MERC's stand i ng agenda item , reg u la r report i ng wi l l be req u i red ;
� Partic ipate i n the deve lopment of the M i n istry's Transformational Strategy, by

deve lop i ng/consu l t i ng and/or comment i ng on the estab l i shment of p rio ri t ies
and change i n i t i at ives ;

� Oversee the ongo i ng imp lementat ion of the System ic Change P rog ram (SCP)
i n i t iat ives , u pon d isbandment of the System ic Change Steeri ng Comm ittee
(SCSC) .

Key Fu nctions of Loca l D ivers ity Worki ng G roups are :
� Advocate for the M i n i stry's Transformationa/ Strategy at the loca l leve l ;
� Embed pri nc i p les and change in i t i at ives i nto the rout i ne of M i n istry offices and

i nst i tut ions ;

� Support the effective imp lementat io n of the above ;
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� P rovide leadersh ip , resou rces and ongo i ng support i n the imp lementat ion of
Transformational Strategy and System ic Change Prog ram I n i t i at ives ;

� Report as req uested to the MERC Dive rs i ty Subcomm ittee on fi nances ,
work ing g roup bus i ness , stati st i ca l o r any other i nfo rmation as req uested from
the MERC D ivers ity Subcomm ittee ;

� Reg u la rly p rov ide agenda and m i n utes from each Loca l D ivers i ty Work i n g
Group meet i ng to rep resentat ives from the MERC D ivers ity Subcomm ittee .

Structu re

The MERC Divers ity Subcomm ittee wi l l be u l t imate ly accountab le to the MERC ,
as g u ided by the Co l lect ive Ag reement . The Loca l D ivers i ty Work i ng Groups wi l l
be g u ided by and report to LERC and MERC .

Membersh ip and Composition

MERC D ivers ity Subcomm ittee :
The comm ittee sha l l be comp rised of fou r OPSEU members and fou r
Management members with resou rce persons for both OPSEU and
Management . OPSEU portion wi l l be chosen by OPSEU representatives at
MERC and the Management portion wi l l be se lected by the M i n i stry . Each s ide
sha l l appo i nt a co-cha i r and the co-cha i rs ag ree to act on a rotat iona l bas is . The
parties ag ree to cons ider eq u i tab le and i nc l us ive representation on th i s
comm ittee .

Loca l D ivers ity Worki ng G roups :
The Loca l D ivers i ty Work i ng G roups (LDWG) membersh ip compos it i on wi l l va ry
depend i ng on locat ion and s ize of i n sti tut ion . The compos i t ion is as fo l l ows :

AM 1 9 - 2 : 2 Management/OPSEU members
AM 20 and 2 1 - 3 : 3 Management/OPSEU members
AM 22+ - 4 : 4 Management/OPSEU membe rs
P&P Cl usters - 4 :4 Management/OPSEU members

Fo l lowi ng the same p rocess as the MERC Divers i ty Subcomm ittee , each s ide
sha l l appo i nt a co-cha i r and the co-cha i rs ag ree to act on a rotat iona l bas is . The
parties ag ree to cons ider eq u i tab le and i n c l us ive rep resentat ion on the work i ng
g roups .

Membersh ip Terms for Loca l D ivers ity Worki ng G roups

Ha lf of the work i ng g roup members for management and OPSEU wi l l be for a 2
year te rm and the other ha lf fo r a 3 year term , with the opt ion to reapp ly . Th is
determ i nat io n sha l l be made by fi rst aski ng for vo l u nteers to comm it to specific
te rms . I f not enoug h members ' comm it to specifi c te rms , names sha l l be d rawn .

Se lecti on and Recru itment for Loca l D ivers ity Worki ng G roups (LDWG )
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For the in i t i a l sta rt-up up of the LDWGs , a resou rce from the M i n i stry's
O rgan izat iona l and Effectiveness D iv is ion and a MERC Subcomm ittee member
from OPSEU wi l l p rov ide expert i se , overs ig h t and coord i n ation regard i ng the
se lect ion and recru itment p rocess . The resou rces wi l l a lso s i t on se lection panels
as requ i red . The MERC D ive rs i ty Subcomm ittee wi l l oversee the deve lopment of
the select ion and recru i tment process . On an ongo i ng bas is , se lection of LDWG
members wi l l be determ i ned by :

For I nstitutions :

Des ig nated members of the LDWGs wi l l determ i ne , i n consu ltat io n with
the Superintendent and h ighest rank i ng OPSEU Office r , the se lect ion of
working g roup membe rs .

Fo r Probation and Paro le :

Des ig nated members of the LDWGs (P&P clu sters) wi l l d ete rm i ne , i n
consu l tation with Reg iona l D i rector (o r management des ig nate from
LWDG) and an OPSEU membe r of the MERC Divers i ty Su bcomm ittee (or
barga i n i ng un i t des ig nate on LDWG) , se lection of work i ng g roup
members .

For Reg iona l Offices and Corporate Offices :
These offices wou ld be i nc l uded with app ropriate c luste rs of Probat ion and
Paro le Offices and members for these comm ittees are a lso recru i ted from

these offices .

I n the event of a d isag reement on the se lect ion of worki ng g roup membe rs , the
issue wi l l be referred to MERC for reso l ution . Fa i l i ng ag reement at MERC ,
OPSEU LDWG Member(s) wi l l be chosen by the OPSEU Co-Cha i r of MERC and
M i n i stry LDWG Member(s) wi l l be chosen by the M i n i stry Co-Cha i r of MERC .

Aqenda

The agenda wi l l fl ow from the work of the M i n i stry's Transformational Strategy or
any other i tems the MERC Divers i ty Subcomm ittee deems app rop riate , as jo i nt ly
ag reed to by co-cha i rs . The agenda is to be shared with members five days p rio r
to sched u led meetings . Loca l D ivers i ty Worki ng Groups are free to add i tems that
are u n iq ue to the i r workp laces and a re jo i ntly ag reed to by the co-cha i rs .

Meeti nqs

MERC Divers ity Subcomm ittee Meet ings wi l l take p lace q uarterly for the
pu rposes of reporting on prog ress made on the Transformational Strategy
object ives or for seeking d i rect ion/app rova l from the Subcomm ittee . Meeti ngs
may be sched u led more frequent ly on jo i nt app rova l of co-cha i rs . Any add i t iona l
meeti ngs are to be he ld by te leconference un less co-cha i rs ag ree that it i s best to
ho ld the meeti ng i n person .
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For the fi rst year , Loca l D ivers ity Worki ng Group meet i ngs wi l l take p lace on a b i
month ly bas is i n order to stay up to date with the work of the MERC Divers i ty
Subcomm ittee . Thereafte r , meeti ngs wi l l be sched u led on a quarte rly bas is .
Meet i ngs may be sched u led more freq uently as jo intly ag reed to by the co-cha i rs ,
ensu ri ng regard for operationa l req u i rements .

M i n utes

M i n utes wi l l be comp i led ai each MERC Divers i ty Subcomm ittee and a l l Loca l
D ivers i ty Work i ng Group meeti ngs . When poss ib le , the Parties ag ree the
m i nutes wi l l be s ig ned off at concl us ion of each meet i ng . M i n utes taken
regard i ng meet ings of Loca l D ive rs i ty Worki ng Groups sha l l be fo rwarded to the
co-chai rs of the MERC D ivers ity Subcomm ittee .

Expenses

MERC Divers ity Subcomm ittee
The M i n i stry i s respons ib le fo r costs associated with im p lementation of the
Transformationa/ Strategy and System ic Change P rog ram i n i t i at ives . OPSEU
acknowledges respons i b i l i ty for trave l , mea ls and accommodation for thei r
members . OPSEU members are ent it led to one day caucus p rio r to each
Subcomm ittee meet i ng . Attendance at both the caucus day and meet i ng day a re
d uty ass ignments for OPSEU Subcomm ittee members . Al l authorized t ime and
expenses associated with Subcomm ittee work wi l l be pa id by the M i n i stry .

Loca l D ivers ity Worki ng G roups
Trave l , mea ls , ch i l d /e lder care and accommodat io n expenses wi l l be borne by
the emp loyer , acco rd i ng to OPS Gu ide l i nes . Al l work ing g roup work wi l l be
cons idered a d uty ass ig nment .

Ski l ls and Knowledge Deve lopment

The parties wi l l p rov ide deve lopmenta l opportu n it ies to the LDWG membe rs for
ski l l and knowledge bu i ld i ng . The deve lopment opportu n it i es , a long wi th
orientat ion , wi l l add ress the fo l l owing areas for sk i l l b u i l d i ng : fac i l i tat ion ,
negot iation , d ivers ity awareness . The members wi l l rece ive , at m i n imum , two
days of deve lopmenta l tra in i ng , wh ich may be a comb i nat ion of c lass room and e
learn i ng i nstru ct ion . The members may a lso rece ive fu rther learn ing opportu n i t ies
on an as needed bas is .

App l i cation

Noth i ng i n these Terms of Reference restr i cts e i ther party' s rig h ts to fi le
g rievances i n respect of any matte r , o r to pu rsue such g rievance s before the
G rievance Settlement Board , i n accordance to the co l lective Ag reement .
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Du ration

The M i n i stry' s sen io r management and MERC are to rev iew the ongo i ng need fo r
the cont i n uat ion of the MERC D ivers i ty Subcomm ittee and Loca l D ive rs ity
Worki ng Groups every th ree years . Th i s ag reement may be term i nated with 90
days not ice by e ither party .

S ig ned th is 20th day of January , 20 1 1 .

FOR THE UN ION : FOR THE M I N ISTRY:

Dan Si ,

OPS

Marg
RC Co-Cha i r

M eyer
MERC Vice-Cha i r

l m M itc l el l - "

// OPSEU MERC Member

J im Pau l

OPSEU Sen ior G rievance Officer

Mary-Jo Knappett
M i stry Co-Cha i r

David Sr ddy

M i n i t SCSCM er

M i n istry SCSC Resou rce

i

;moke

Rig hts Officer
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