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DATE:

SUBJECT:

May 16, 20 1 1

TRANSFORMATIONAL STRATEGY

The Correctional Serv ices Division with in the M in i stry of Commun ity Safety and
Correctiona l Services and the Onta rio Publ ic Service Emp loyees Un ion (OPSEU ) have
entered i nto a Memorandum of Agreement wh ich demonstrates ou r commitment to the
development and successfu l imp lementation of the M in istry's Transformational Strategy.
The ag reement establ ishes a D ivers i ty Subcommittee of M i n istry Employee Relations
Committee (MERC) as the proper fo rum for consu ltation , comment and d iscuss ion .

The Min istry has the u lt imate authority and respons ib i l ity to manage al l human rights ,
d ivers ity, equ ity and inclus ion issues , i ncl ud i ng organ izational change . The M in istry
acknowledges that OPSEU p lays a vita l ro le in the successfu l imp lementation of the
Transformational Strategy.

We ag ree and confi rm that the M in istry's Transformational Strategy wi l l be the subject of
d iscuss ions and consultations at both the corporate and local leve ls th rough the
establ ishment of:

= a D ivers ity Subcommittee of MERC , and of
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� Loca l D ivers i ty Working Groups (LDWG) (rep laci ng the Loca l System ic and Anti
Racism Organ izat iona l Change Comm ittees , where they exist) .

The M i n i stry and OPSEU Co-Cha i rs at MERC wi l l identi fy the i r rep resentatives on the
newly created Subcomm ittee at the earl i est opportun ity . Over the com i ng weeks and
months , the Subcomm ittee wi l l deve lop the se lect ion p rocess and p roceed with the
i n it ia l recru i tment of the Loca l D ivers ity Worki ng Groups .

Ag reement has a lso been reached on the Terms of Reference for the above ment ioned
Subcomm ittee and LDWG and a lso for the System ic Change Steering Comm ittee
(fo rmerly the System ic and Anti-Racism Organ izat iona l Change Steeri ng Comm ittee) .
The System ic Change Steeri ng Comm ittee supports the M in i stry in fu lfi l l i ng i ts
respons i b i l it ies a ri s i ng from Orders issued by the Grievance Sett lement Board u nder the
O ' Brien ru l i ng i n 1 995 on matte rs re lated to sexua l harassment and gende r
d iscrim i nation .

The Memorandum of Ag reement ; Terms of Reference for D ivers i ty Subcomm ittee of
MERC and Loca l D ivers ity Worki ng Groups ; and , Terms of Refe rence for the System ic
Change Steeri ng Comm ittee are attached .

The M i n istry and OPSEU wou ld l i ke to take th is opportun i ty to extend ou r thanks and
appreciat io n to ou r representat ives for the i r efforts and accomp l ishments i n these
negot iat ions . We are confident that these ag reements wi l l ensu re that OPSEU
rep resentatives and emp loyees i nvo lved at the loca l leve l wi l l h ave a forum for
d iscuss ion i n the M i n istry's change i n it i ative and p rov ide the necessary framework and
structu re to support the M i n istry as i t str ives to become a more d iverse , eq u i tab le ,
i nc l us ive and respectfu l o rgan ization for al l emp loyees and i n a l l a reas of se rvice
de l ivery .

JayC . Hope
Deputy M in ister, C ) rrect iona l
Services D ivis ion , MCSCS

(
Pres ident , OPSEU

iomas



MEMORANDUM OF AGREEMENT

ON

TRANSFORMATIONAL STRATEGY FOR CORRECTIONAL SERVICES

DIVIS ION

BETWEEN :

M IN ISTRY OF COMMUN ITY SAFETY AND

CORRECTIONAL SERVICES (MCSCS)

(The "Employer" )

AND

ONTARIO PUBL IC SERVICE EMPLOYEES UN ION (OPSEU )

(The "Un ion" )

Whereas it i s u nderstood that it is the M in istry' s u l t imate responsib i l i ty and

autho r i ty to manage a l l h uman rig hts , d ivers i ty , equ ity and i ncl us ion issues ,
i nc l ud ing o rgan izati onal change wi th i n the M in i st ry , the M in i s try recogn izes that
the Ontar i o Pub l i c Serv ices Emp loyees Un ion p lays a vi tal ro le in the successfu l
imp lementat ion of the Min istry 's Transformational Strategy with i n the Correct iona l
Se rv i ces Divis ion .

. The Part ies acknowledge the i r sha red i n terest and comm itment to the

deve lopment and successfu l imp lementat ion of the M in ist ry's
Transformational Strategy, wi th the estab l ishment of a D ive rs ity
Subcomm ittee of MERC . The committee sha l l be comprised of fou r
OPSEU members and four Management members with resou rce
persons fo r both OPSEU and Management as needed . OPSEU port i on
wi l l be chosen by OPSEU rep resentatives at MERC and the
Management porti on wi l l be se lected by t he M in ist ry .

2 . Among the key funct ions of the MERC Divers i ty S ubcommittee wi l l be :

� Consu lt , when poss i b le , on the deve l opment of the M in istry' s
Transformational Strategy; consu lt and/o r comment on the
estab l is hment of prio rit ies ; consu lt and/o r comment on change
i n i tia t ives ;

� Work jo i nt ly i n the deve lopment of a se lect ion p rocess and the i n it ia l
recru itment of Loca l D ivers i ty Worki ng G roups ;

� L ia ise wi th and support the Loca l D ivers ity Worki ng Grou ps i n the i r
key a reas of respons ib i l i ty ;
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At such time as the System ic Change Steeri ng Comm ittee (SCSC)
i s d i sbanded , the D ive rs ity Subcommittee of MERC wi l l attend to
a ny ongoing req u i remen ts from System ic Change Program
I n it i at ives as ordered by the GSB .

. U nder the autho rity of a nd genera l d i rection of the Supe ri ntendent/Area
Managers , the M i n ist ry comm its to the estab l is hment of Loca l D ive rs i ty
Work ing Groups across the Correcti o na l Se rvi ces D iv is i o n . Among the
key fu nct i ons of these l oca l work i ng groups wi l l be to :

� adv ise the Emp loyer on loca l i s sues to be cons ide red i n the
deve lopment and imp lementati on of M in istry's Transformational
Strategy for the Correctiona l Services D iv is i o n , and correspond i ng
act i on p lans ; and ,

� commun icate a nd champ ion the TransformationaI Strategy with i n
the i r workp lace th rough specific i n it iat ives and as a pa rt of reg u la r
bus i ness ;

� report to the MERC D ive rs i ty Subcomm ittee on a regu la r bas is ;

� The MERC D ive rs i ty Subcomm ittee is respons i b le for mon i to ring
a nd g u id i ng the Loca l D ive rs i ty Work i ng G roups .

,

.

, I n t he ass ig nment of rep resentat ives to both the MERC D ivers ity

Subcomm ittee and the Loca l D ive rs ity Work i ng G roups , the Parties affi rm
the i r comm itment to cons ide r and i nc l u d e eq u itab le and i nc l us ive
rep resentati on on th is comm ittee ,

I n the even t of a d i sag reement wit h i n a Loca l D ive rs ity Worki ng G roup
reg ard i ng an i ssue or i n it iat ive , the Parties recog n ize the respons ib i l i t ies of
both the Loca l Pres ident/H ig hest Rank i ng OPSEU office r a nd the
Superi n tenden t/Area Manager . Matte rs u n reso lved at the LERC leve l
sha l l be refe rred to the D ive rs i ty Subcomm i ttee of MERC .

Noth i ng i n th is memorandum of Ag reemen t restr icts e ither party's r ig ht to
fi l e a g rievance i n respect of a ny matte r, o r to p u rsue s uch grievances
befo re the G rievance Sett l emen t Boa rd , i n accord ance to the co l lective

agreemen t .
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S igned th is 20th day of January 201 1 .

FOR THE UN ION : . - "
,o

� , , , i' '2

Warren (Smokey) Thomas
OPSEU President

FOR THE M I N I STRY:

Ja'yp-'c ; est;ri- /¢orrectionai
Services Divis ion

D-an S idsworth
OPSE

Ma rg W=
Mi n istry ERC Co-Cha i r

Gord Mary-Jo Knappett
M i n istry SCSC Co-Cha i r

JJ m Mitchei l "
OPSEU MERC Member

David Snoddy
Min ist SCSC Me er

wn Dicks

n istry SCSC Resou rce

J im Pau l

OPSEU Sen ior ; ieva Officer
Mar /, re/S'moI<e J"
OPSiEL JHuman Ri ghts Officer
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