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APPENDIX A

THE CROWN IN RIGHT OF ONTARIO
(THE MIN ISTRY OF COMMUNITY SAFETY AND CORRECTIONAL SERVICES

(CORRECTIONAL SERVICES DIVIS ION)
AND MI N I8TRY OF CH I LDREN AND YOUTH SERVICES

(YOUTH JUSTICE SERVICES) AND THE MIN ISTRY OF GOVERNMENT SERVlCISS)
AND

ONTARIO PUBLIC SERVICE EMPLOYEES U N ION (OP8EU )

JOINT ATTENDANCE 8TRATEGY AND IMPLEMENTATION COMMITTEE
(JASlC)

TERMS OF REFERENCE

Pu rpose

The part ies recognize that regu l a r attendance and a posi tive work envi ronment are significantfactors affect i ng operat ions , and undertake to work ca-operatively towards Improvi ng both
th rough the re} l owing join t objectives :

1 Establ i sh i ng and ma intaini ng a consistent l eve l of improved attendance in the workplace
2 Discussi ng various s trategies to address important i ssues rel a ted to atte ndance
3 Monitoring the rates of attendance
4 Assi sti ng Employees In reach i ng the targets set out i n Article 00R1 5 . 1 and COR 1 8 , 1 of

the Correctional Ba rgaini ng Unit Col lective Agreement
6 Explo ring hea lth and productivity p rog rams to improve health , wel l ness and levels of

attendance and cooperative approaches to accommodation ,
6 Promoti ng and main taining posit ive labour relat ions and effective communicat ion

between the parties

Furthermore, the parti es recogn ize the va lue of d iscuss i ng I ssues of mutua l i nterest i n order to
ach i eve understanding and , where required , resol u tion a nd thus enhance the relationsh ip
between Management , the Union and the Employees , I t i s unde retoed that resolu tiOnS reached
at these meeti ngs sha l l respect the rights and e n t i t leme nts contained in the col lective agreement ,

Duties of the Commi ttee

The JASIC sh al l d i scuss i ssues as submitted by the parties in suffici ent time to al low for proper
p reparation i n advance of the meeti ng .

I tema may be raised at the meeting i tself but on ly fo r the purpose of be i ng schedu led fo r
discussi on at a subsequen t mee ti ng , unless otherwise ag reed to by the pa rt ies .

The JA8 1C shal l d i scuss i ssues that have been referred from the workplace level thai have been
d i scussed at that level bu t have not been resolved .

tab l ish a t i meframe withi n wh ich to respond to an ag enda Issue d iscussed
The committee wr i t es . . .. . , .- ,, r ,',, ,, the r e rtles she consider the complexity of the issue
at a meeting , t n oetermlmn£1 u , , , - . . , , , r
and al low su ffic ient time to investigate and respond . I n the event that the parties canno t
determine a timeframe , a response must be given with i n th i rty (30) working (:lays fromfi � date of
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the meet ing at wh ich the I ssue was d iscussed .

An agenda as deve loped by the Co-Chairs shal l be ci rcu la ted to the members of the committee at
least three (3) working days i n advance of the date of the meeti ng .

M inu te taking wil l be the responsib i l i ty of the Employer . M inu tes taken at each meeti ng shal l be
signed by the Co-Chairs who autho rize them for dist r ibuti on . The s igned minu tes wil l be posted
on the Employe r's intranat and on the Un ion 's website.

I ssues resolved informal ly by the parties between formal JAS IC meetings may , subject to mutual
ag reement, be reflected in the subsequent set of minutes of JAS IC meetingS .

C ompos ition

The JAS IC shal l be composed of representat ives from MG$ , MCSCS MERC and MCYS MERC ,
There shal l be up to Six (6) members from the U nion , plus an OPSEU staff, and an equal number
from Management,

Other resou rces can join a meeting to provide expe rtise and advice on a part i cu la r i tem on the
t- - ag enda as requ i rLd e ° the mutua l ag reemen t °f the parti es '
_ ' either carry, JASIC representatives for MCYS an.d MCSCS shall meet

. ffg"-- " . . . .. .' . ' =, " : . _- '_ . , ' . ,. . ...,.m,, issues or aemroaches to reSOlUtiOn.

, separately to o:scusa m/n,s,, x '=H.... . . .-

Cha i rs

The committee shal l have Co-Cha irs , one from MGS and the U n ion Co-Chai r ro le wi l t be shared
between the MCSCS MERC Cha i r and the MCY$ MERC Chair who wi l l ensure the fol l owing :

I Schedu le meeti ngs

2 Develop and ci rcu l ate agenda prior to ®aoh meeti ng
3 Ensure that minutes a re prepared and released i n a ti me ly fash ion
4 Alte rnate as Ch a i rs of a meeti ng . I t shal l be the respons ibi l i ty of the meeti ng Chair to

ensure that discussion proceeds in a manner that al lows ful l d iscuss ion of the views of
the members i n an atmosphere of digni ty and respect .

F requency of Meetin gs

There shal l be at least four (4 ) meeti ngs per calendar year. Add iti ona l meeti ngs may be
schedu led with the ag reement of the Co-Chai rs .

Time Off to Attend Meetings

Un ion members of the JA8 1O sh al l have the t ime spen t trave l ing to schedu led meetings , and th e
time spent a t the joi n t meeti ngs of the committee with no loss of regu la r pay, senio ri ty end c redits,
Ba rga i n ing unit represen tat yes wil l no t be enti t l ed to receive pay for attend ing meeti ngs on the i rind iv idual ' s time wi l l be
own t ime . However, i t i s understood that reschedu l l ng of the

accommodated pu rsuant to Allicle 5 .3 (Sh ift Schedu les) of the app l i cab le /Fin ing Unl tCol lective Agreeme nt with respect to Work i ng Cond it ions and sa la ries .

q
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Ba rgain ing un it representat ives of the JA8 10 shel l be g ran ted thei r normal working day off with
pay end no loss of c red its on the day prio r to � JA8 ]C meeting ,
Travel and other expenses as the resu lt of leaves g ran ted above sha l l be borne by the Un ion .
Al l JA$ 1C subcommittee costs wil l be borne by the Employer,

M isce l l aneous

These JAg lC Terms of Re fe rence , JA$ 1C di scussions or JAS IC meeting minutes shal l not be
ubject to med iat ion or a rbi tration .

FOR THE
FOR THE EMPLOYER :


