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April 28, 2006
PRIVATE AND CONFIDENTIAL

Ms. Leah Casselman

Frezident

Cntario Public Service Employees Union
100 Lesmill Road

North York, ON M3B 3P8

Dear Ms. Casselman.
Re: Ministry of Natural Resources — Transformation Initiatives

Further to the disclosure dacuments sent to you on April 7, 2008 regarding various
transformation initiatives at the Ministry of Natural Resources, 1would like to provide
you with an update on {he strategies that have been developad within Ontario Parks to
assist them in achieving program prierities and qbligations within existing budget
allocations.

QOntario Parks has been required ta look at different and mare efficiant ways of doing
business in order to deliver on the dasired governmeni résults while lving within
expenditure iimits. In the 2008/07 operating season Ontano Parks will be implementing
a number of strategies to achieve efficiencies. Although every effort has been made to
minimize staffing reductions. some of these strategies will impact unclassified staff
acrass the program. The implementation of these strategies will include reductians in
seasonal contract length and weekly hours of work for some staff, abolishment of
approximately ten seasonal positions and a number of both student and seasonal
vacancies will remain vacant for the 2006/07 operaling season.

Ontano Parks staff affected will be informed of these changes to the terms of their
contracts when they receive notice of recall to their seasonal positions. Recall letters
are issued by Provincial Parks at various times preceding the beginning of the operating
season.

The follewing attached appendices provide details of the staff impacts:

Appendix A — Summary of the staff impacts in Ontario Parks
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Appendix B — Detailed listing of the Ontario Parks paositions that will he declared surplus
including name. classification and work lgcation

VWe ask that you keep this information confidential until such time as affected staff have
been informed. If you have any questions or you reguire further infarmation. please
contact David Lynch. Diractor, Human Resources Branch. Ministry of Natural
Resources at 705-755-3131.

Sincerely.
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LConna Holmes

Uirectior. Employee Relations
Erncloyee Relations Division. MGS

otal Gayle Fisher, ADM. Employee Relations Division, MGS

David Logan. Director. Unicn/Management Relations
Terry Baxter. CPSEU
Marg Simmens, OFSEU

Attachments’ Appendix A - Ontario Parks 2006/07 Constraint Impacts
Appendix B - Ontario Parks Staff Listing
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