
M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Pres idents with members in the M i n istry of Tou rism

Al l Stewards i n the M in istry of Tourism

Ruth Hami lton, A/OPS Supervisor

October 4, 20 10

M in istry of Tourism

ERC Minutes - September 16, 2010

Attached, for you r i nformation, are the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workplaces .

Al so attached i s a MERC referra l form wh ich shou ld be used when referri ng unresolved loca l
issues to the m i n i stry leve! . The referra l shou ld be sent
care of the Job Secu rity Unit with a l l the supporti ng documentation, (e .g . m inutes,
correspondence, etc . ), with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER,

A|JTHORIZED FOR DISTRIBUTe[ON : IN SOLIDARITY,

Warren (Smokey) Thomas
President

Ruth Hami lton

A/OPS Supervisor

/PB
att,

cc : MERC Cha i rs

M in istry ERC





Date: September 1 6, 201 0

Locat ion : 439 Univers ity Avenue, 2nd Floo r, Toronto

FOR OPSEU : (Cu ltu re Representatives)

John Carter (Chai r)
Anthony Mannucci (OSC)
David Poho l ko (OSC)

Jud ith Marion (Job Security Officer)

FOR THE EMPLOYER : (Cu lture Representatives)

Bob Hogan (Co-Chai r
Rai na Wel ls (OMDC)
Joanne Benard (H R )

Jared Friesen (Adviso r')

Guests: N/A

Recorder: Cathy Luna (Strateg ic Bus iness Un it Human Resources)

AGENDA ITEMS I DISCUSSION I ACTION REQUIRED
1 . Previous Minutes I M inutes of May 27, 201 0- s igned and posted . I

I I

2. BUSINESS ARISING: (U I
a) MERC Terms of
Reference

dates)
Item deferred ti l l after OPSEU Divisiona ls . Item deferred .

b) Meeti ngs dates 201 0 Management confi rmed that on August 1 6 , 20 1 0 , they responded to the Un ion 's
request to consider a proposal for separate po ol io meeti ngs . The Employer
agreed to meet on the fol lowing days and times to d iscuss portfo o specific
agenda items :

� Wednesday, August 1 8th ( 1 0- 1 2 :30) - Tou rism po rtfo l io meeting with Tourism
MERC representatives

� Thu rsday, September 1 6th (9 :30- 1 2 :30) - Cu ltu re poRtfO l iO meeti ng with
Cultu re MERC representatives

o Wednesday, September 29th ( 1 0-1 2 :30) - Tou rism portfo l io m eeti ng with
Tourism MERC representatives

Remove from agenda.



AGENDA iTEMS

c) Trave l , Mea l & Hospital ity
Di rective (expense codes
MTC)

Management confi rmed that due to the min istry amalgamation , the re were
changes to the expense codes that resu lted i n a b lack-out period whereby staff
were not ab le to submit expense claims . Management i nd icated that the blackout
period was May 24 to 28th and that everyth ing is now operationa l iy effective June
1 , 20 1 0 .

ACTION REQUIRED

Remove from agenda.

d) Ontario Science Centre
LERC issues

o Summary of how
overtime is adm in istered

i n al l departments

o Co-op student worki ng
in the accounting dept
doing bargain ing Unit
work

Management confi rmed that the two items have been referred ba, to the OSC
LERC level . I nformation related to the overtime matter was shared with the

OPSEU LERC co-chai r on August 1 2th and i nformation re lated to the co-op student
arrangement was shared with the OSC LERC on September 1 3th Both items wi l l
continue to be addressed at the next OSC LERC meeting once the Union has an
opportunity to review the materials .

Remove from agenda.

3 . STANDING ITEMS

a) Resu lts Based Plann ing
and Expenditu re
Management

Item deferred .
Management to p rovide an update
under separate cover.

Management confi rmed that the most recent f ixed-te rm l ists we re shared with
MERC co-chai rs on August 6, 201 0 .

c) OPS Staff Survey 2009 Management provided Employee Engagement updates related to thei r respective
prog ram areas in the M inistry of Tourism and Cu ltu re:

Culture Division :

Management indicated that the Division 's 5 teams have been woddng hard and
presented thei r find ings at the June Divisional meeting . A conso l idated l ist -of
recommendations has been deve loped and the objective was to deve lop a plan
with specific actions on a go-forward basis . The "Next Steps Actio ' Plan and a
staff memo" has been provided to al l D ivision employees .

Ontario Sen iors Secretariat:

No update .

b) Fixed-Term List
Management to share next
quarter l ist under separate cover.

Management to provide an update
at the next meeti ng . OHT's update
wi l l be provided under separate
cover.



AGENDA ITEMS ACTION REQU IREDDiSCUSSiON

Ontario Media Development Corporation
Management ind icated that focus group meeti ng resu lts were ro l ed up by the
consultants and were presented to the OMDC Employee Engagement Committee .
The Employee Engagement Committee then identified key priorities and action
items and these potential action items were p resented to al l OMDC staff at an al l
staff meeting . Staff participated in ranki ng the p riority of the actio. items. The
Employee Engagement Committee further reviewed the ranking , and has
developed an Action Plan to address the eight items identified as bei ng the top
prio rities . Presently, the committee members a re now worki ng on imp lementing the
Action Plan .

Ontario Science Centre :

The OSC Employee Engagement Action P lan was presented to a i t managers at a
June 1 0th meeting and to al l staff at the June 23rd meeti ng . Staff was g iven an
overview of the Action Plan , with the fu l l P lan access ible electron ical ly and were
also sent an Action Checkl ist to track tasks h i gh l i g hted fo r everyone to complete .
The 56 Actions included in the Plan are ranked based on implementation
timeframes ; Immediate (1 -2 months) , M id-Range (6-9 months) , and Long-Range
(1 2 months+) . As of August, more than 60% of the immediate actions were
completed with most of the others underway.

Ontario Heritaqe Trust:

Management to provide i nformation under separate cover.

4 . NEW BUSINESS

a) List of al l employees who
a on temporary

assignment (Article 20 .8)

OPSEU requested if Management cou ld provide a l ist of a l l employees who are on
temporary ass ignment as per Article 20 .8 .

U n ion wi l l refer back to CERC.

Management confi rmed that the M in istry does not have o r track t t s i nfo rmation
and ind icated that OPSEU rece ives the corpo rate su rpl us l ist . I f there are any
specific concerns related to i nd ividua ls on the su rp l us l ist then the Employer is
wi l l i ng to review that on a case by case bas is .

b) LERC and Labour Topic d iscussed at the committee. Parties agreed that ERC Trai n i ng is someth i ng Remove from agenda.
Relations that local committees are encouraged to access .

NEXT MEETING: I To be confi rmed .

I



AGENDA iTEMS

For the Un ion Date

September 1 6 , 20 1 0

DiSCUSSmON ACTION REQU IRED

For the Emp loyer Date

September 1 6 , 20 1 0
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