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Al l Pres idents with members in the M i n istry of Commun ity Safety &
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Al l Stewa rds i n the M i n istry of Commun ity Safety & Correctiona l Services

Ruth Hami lton, Aj}OPS Supervisor

November 23, 20 10

M in istry of Community Safety & Correctiona l Services
ERC- Ju ly 17, 2009

Attached, for your i nformation, a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members in your workplaces.

Also attached is a MERC referra l form wh ich shou ld be used when referri ng unresolved loca l
issues to the mi n istry level . The referra l should be sent
care of the Job Security Un it with a l l the supporting documentation, (e .g . m i n utes,
correspondence, etc . ), with any referra l s .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.
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Warren (Smokey) Thomas
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M in is try of Commu n i ty Safety a nd Co rre ct ion a l Se rv ices

M in is t ry Emp l oy e e Re l a t i o n s Comm ittee fo r Commu n ity Safety

Meet ing M in u tes
J u l y 1 7 , 2009

O pen in g :

Th e regu la r mee t i n g of the M i n i s t ry Emp loyee Re la t ions Comm ittee fo r Commun i ty Sa fety was
ca l led to orde r at 1 0 : 00 A. M . on J u l y 1 7 , 2 009 i n M i ss issa uga by Mee ti ng Co-C ha irs Dan Hefkey
a nd Sa n d ra H a rpe r .

P rese n t :

� Dan H efkey
� Sand ra Ha rper
° De bb ie C l a rke

� M ike Stewa rt

, Timothy B i ngham

A , Ap p rova l of Agenda
The a g e n d a was un a n imous l y a pp roved a s d i s tri bu ted .

B . Ap p rova l of M i n u tes

The U n ion noted th at the m i n u tes from th e l as t mee t i ng we re ou ts ta nd i n g and the Emp loyer
ag ree d to fo l l ow-u p a nd de te rm in e if th ey were reco rd ed a nd ava i l a b le .

C , O p e n Iss u es
J o b Rota t i on P roq ram

The U n io n as ked wha t a re th e te rms of refe rence of the J ob Ro ta t ion Prog ram wh i ch was ra i sed
a t a n emp loyee e ng a gemen t p resen ta tion o n H R tra ns fo rma t i on ?

The Emp l oye r w i l l fo l l ow- u p to d e te rm ine i f th i s p rog ram ex is ts o r was j us t a t a l k i n g po i n t .

D . S ta n d i n g I tem s
O PS EU i nd ica ted th a t i t had been reg u l a r l y p rovided ce rta i n l is ts de ta i led be low . No ne of these
l i s ts we re ava i l a b l e .

O PS E U wa s co nce rn ed t h a t i t wa s g u a ra n te ed t ha t H R Tra n sfomla t ion wou ld p rov ide th e same
l eve l o f se rv i ce a nd so O PSE U expects same l eve l o f s h a ri ng o f sa i d re po r t s .

Th e e l ,n p loye r i n d i ca ted ! h a t i t \vo t l d d e te rm i n e h ow s u c h co u l d be p rov i d ed i n t h e fu tu re
Beca u se no n e of t h e l i s ts were ava i l a b l e d i s cu ss ion of th e l i s ts we re d e fe rred fo r n ow .

OPS EU prov id ed the fo l l ow i n g de s c ri pt i on of th e expected con te n t of t h e l i s ts :

Su rp l u s L is t
Th i s i s a l ist of

. Act ive su rp l us

- Pen d i ng s u rp lus

Vo l u n tary Exi t Op portu n i ty (VEO)
The l ist sh ou l d i n d i cate .who is o n the l i s t fo r bo th s i des of th e M in i s try .

On ta rio Works L i s t



OPSEU was not s u re if the Onta rio Works Program is st i l l be i ng used i n th e M in istry . Th ere had
not been an yone on the l isi fo r some time.

I f the prog ram is s t i l l be i n g used th en the l i s t s h ou ld inc l ud e: the pos i tion , c l ass ifica t io n , an d
du ra t ion etc . . . .

A l so i f th e Prog ram is be i n g used who manages i t ?

Ou t of Coun try H i res

O PS EU was gett i n g a notice as to how many o ut of Co u n try H i [es were i n p lace even thou g h
t h e re was no t a l a rge n umbe r .

OPS EU wan ts a fo rma l l ett e r a t th e t ime of h ire and a s ummary a t q u a rte rl y meet i ng - l is t wi l l
i nd i cate sta rt and fi n ish dates .

I n te rn s

OPSEU enq u i red as to whe th e r th e re a re any in te rns placed with in Commun i ty Sa fey as per
Append ix 1 9 - On ta r io I nte rnsh i p P rog ram .

L i s t of a l l F ixed -Te rm Emp loyees

OPSEU wan ts a l i s t of a l l c u rre n t fixed te rm emp loyees .
The l i s t wou ld i nc l ude : n ame , pos i t io n , FT or PT, c l ass i f ica tion , offi ce , loca t ion , s ta rt of co ntract
fi n is h d a te .

OPS EU prov i ded a past l i s t to demon stra te th e expected format.

Ma ior I tems

OPSEU expects a l is t of u pcom ing i s s ues th a t may h ave a n impact/i n te res t on B U ? ( ie H R
Tra nsformati on . Expect s i n g le pa rag raph exp l a na t i on - HQ may be mov i n g

D . New B us i n ess

OPC

The re a re n o mo re OPS EU mem be rs a t th e O PC .

AS P Proq ram

The new th resh o ld fo r t h e AS P prog ram wi th i n Comm un i ty Safety is 9 . 6 .

S u rvey Resu l ts

The U n io n a s ked wh at the res u l ts of the e ng agement s u rvey were .
H ow does i t com pa re to t il e p rev io u s s u rve y?

The Em p l oye r i nd i ca ted t h a t t he res u l ts from new s u rve y were made ava i l a b l e on l i ne J u n e 1 2 ,
200 9 .

Th e s u rvey was cond ucted by MCSCS and MOL La bour as a p i l ot p roject .

I n M CSCS was a 34% respon se ra te - a bo u t 6 , 000 emp loye es , wh ich wa s a 40% increase over
the p rev iou s s im i l a r s u rvey .

MCSCS s taff id en t ified 4 key a reas fo r imp rovemen t:
* Leade rsh i p p ract ice
, Oppo rtu n i t ies fo r g rowth a n d adva ncement

, O rga n iza t ion a l commu n i cat ion

,, H uman Reso urce p ract i ces



The report i n g was by d iv i s i on s and i n fo rma t ion is pa rsed to th a t l eve l of deta i l except i f less tha n
2 0 peop le i n a d i v i s ion n o t reported as d i v i s ion but i nc l uded in th e aggregate ,

Al l ADM 's h ave crea ted prio ri ty a reas a nd ADMs wi l l be execu tive leads o f Task G rou ps who wi l l
exam ine th e 4 a reas .

S ix step p rocess
1 . defi n e th e prob lem
2 . deve lop so l u t io n s a nd opt io ns
3 . test d ri ve

4 . recommenda ti on s to DMs

5 . i f recommenda t io ns accepted th e n commun ica tions a pproach
6 . feed back a nd eva l u a t io n

The Un io n a s ked how MCSCS wi l l d efi n e the p rob lems .

M CSCS in d icated th a t wh i l e the re was/is no specific method i t wo u ld fi n d a way to do so th roug h
membersh i p on each of the teams .

OPSE U be l ieves th e so l u t i ons to th ese a reas fo r improvement s h o u ld be i n co n s u l ta tio n wi t h
O PSEU . For examp le , h as s uccessor p la n n i ng been cons id e red fo r the B U . For exa rn p le educa te
i n wri t i ng a cover l e tte r .

Emp loyer wi l l send th e EMO se lect i on p rocess flowchart p resen ta t ion to OPSEU .

E . Ag end a fo r N ext Meet i n g
To be dete rm i ned

Adjo u rnment :

Mee ti n g was adjou rn ed . The n ext g e n e ra l meet i ng wi l l be a t 1 3 00 ho u rs ( 1 pro ) on September 30
i n Ori t l i a .

IVl i n u tes s u bm i t ted b y : T imo th y B in g h am

Approved by :

Fo r U n ion

OPSlEU Co-Chai r

Date

For Ma ri a emen t

Ma n'a bmi n t Co-C ha i r


