
Ontario Public Service

Employees Un ion
5yndicat des empIoyGs de la
fonction publique de I 'Ontario

M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Presidents with members in the Onta rio Clean Water Agency

Al l Stewa rds i n the Ontario Clean Water Agency

Bria n Gou ld, OPS Supervi sor

December 1 1 , 2009

Ontario Clean Water Agency
ERC M inutes - June 16, 2009

Attached, for your i nformation , a re the m i nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workp laces .

A l so attached i s a MERC referra l form wh ich shou ld be used when referri ng
un reso lved loca l i ssues to the mi n istry leve l . The referra l shou ld be sent
ca re of the Job Secu rity Un it with a l l the supporti ng documentation, (e .g . m i nutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE

EMPLOYER,

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Warren (Smokey) Thomas
President OPS Supervi sor

/kg
att.

CC : MERC Cha i rs

M in istry ERC

l O0 Lesmill Rood

Toronto, Ontario
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6-448-7469

Toll free:
1 -800-268-7376

TDD: 4 1 6-443-9898

or 1 -800-663- 1 070

opseueopseu. org
www.opseu.org
OPSEU is affiliated

with the OFL, CLC
and NUPGE

I 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T I: 4 1 6-443-8888
T61 c: 4 1 6-448-7469

Sans frais ;
1 -800-268-7376

ATS: 4 1 6-443-9898

ou 1 -800-663- 1 070

sefpoesefpo. org
www. sefpo.org
le SEFPO est associ

b la FTO, au CTC
et au SNEGSP



Ontario Clean Water Agency
Employee Relations Committee Meeting #35

June 16 - 11 :30 A.M .

1 Yonge Street, 17t" Floor, Ma in Boa rd room

ATTENDEES:

MANAGEMENT

Dan Atkinson

Kath ie Scott (Co-Cha i r)
M ike Manfred i

Christi ne Fu lton

Jod i Travers (Record ing Secreta ry)

UNION

Dan Vincent (Co-Cha i r)
Mark Edgerton (Vice-Cha i r)
Sand ra Harper (OPSEU)

Letter in new Col lective

Ag reement rega rd ing
ass ig nment of on ca l l d uty

LEAD

Kierstyn E l l is (MGS)

DISCUSSION

� Kierstyn attended from MGS to
d iscuss the letter rega rd ing on ca l l
d ut ies at OCWA . The issue was

brought forward during barga in ing for
OCWA on ly and it was ag reed to
d iscuss at ou r ERC meeting .

There may not be issues at every
location, so the Un ion wi l l have to
advise Management of the affected
locations .

ACTION ITEMS

1 ) The Un ion wi l l d raft a
message and sha re with
Management prior to
send ing it out us ing
OCWA ema i l system .

Responses wi l l be sent to
Dan V incent's home

ema i l .

2) The Un ion wi l l p rovide
Management with a l ist of
faci l it ies/hubs that have
cu rrent issues with on ca l l

sched u l i ng .
3 ) MGS wi l l send us a l ist
of fa ci l i tators to choose

from .

4) A meeting with the
faci l itator, Un ion and
Management wi l l be set
up .

Review of Previous M inutes Kath ie Scott/Da n
Vincent

Dan Atki nsonLicenses : Pay For
Cert ificat ion

Hours Of Work Gu ide l i ne Jod i Travers

o The m inutes from October 23, 2008

were rev iewed, accepted and s igned .
� The Emp loyer posted them on the

intranet and sent out a message via

� A copy of the approved g u ide l i ne was
provided to the Un ion .

� Although the Emp loyment Standa rds
Act hours of work section does not

app ly to Crown Emp loyees, the
provis ions were used as a basis for the
gu ide l i ne .

� Management is wi l l i ng to i ncrease the
pay for certificat ion rates but not

N/A

Management to send out
commun ication rega rd ing

the pol icy to emp loyees
and managers in the next
few weeks .

Un ion to contact MGS to

express the i r interest in
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Ontario Clean Water Agency: "
Employee Relations Committee Reeting #35

June 16 - 11 :30 A.M .

1 Yonge Street, 17th Floor, Ra in Boardroom

Discounted Gym/Workout
Membersh ip

Creation Of New Tra in ing
Courses

Dan Vincent

without MGS approva l .
Management is current ly working with
MGS a nd resea rch ing a lternate ways to
increase the rates .

An emp loyee at MOE has a rra nged a
d iscount with Good l ife that OCWA

employees can benefit from .
The Un ion is request ing that add it iona l
advanced courses be offered by
Management . Courses are needed to

improve ski l ls a nd knowledge of
employees with longer yea rs of
service . The Un ion hasn 't been ab le to

connect with emp loyees to determ ine

ra is ing the pay for cert
rates .

Management to send out

a message to a l l staff via

weekly flows .
Management wi l l d iscuss
commun icat ion to staff

with the Tra in ing
Manager .

1 . Fixed Term Employees
2 . Contract Acqu is it ions
3 . Contract Term inations

4 . Sen iority List
5 . O rgan izat ion Cha rt

6 . Surp l us emp loyees
7 . VEO's

Jod i Travers Al l updated l ists were provided to
the Un ion

There a re no emp loyees cu rrently on the
VEO or the surp lus l ist

Emp loyer to send Un ion
cop ies of the fixed -term
l ist and contract

acqu is it ions and
term inat ions .

Update on 2008 and Q 1
and Q2 2009

H&S Comm ittees

Ch rist i ne

Fu lton/Jod i Travers

Dan Vincent

®

o

An update on OCWA Hea lth and Safety
Statist ics was provided for 2008 and
2009 to date .

Lost t ime cla ims were s ig n ificant ly
lower in 2008 than previous yea rs .
Management contin ues to make tile

hea lth and sa fety of OCWA emp loyees
a priority.

The Compl ia nce depa rtment created
Safety Shorts, messages that a re sent
out every few months on pertinent
H&S issues . Cop ies of the fi rst two

messages were g iven to the Un ion .
The Un ion wants to ensure that

comm ittees exist in Northern a reas of

the province and to ensu re reps a re
g iven enoug h time for inspections .
Ma nagement rem inded the Un ion of

the lega l requ i rements for the
estab l ishment of a J HSC or H&S rep .
There a re comm ittees esta b l ished

where requ i red . H&S reps a re in other
locations with 5- 19 emp loyees . Most
locations with less than 5 emp loyees

N/A

Management to provide
the Un ion with a l ist of

current J HSCs, H&S reps
and H&S contacts .

The Un ion wi l l ass ist i n

identify ing an emp loyee
as a H&S contact where

no contact currently
exists .
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Ontario Clean Water Agency

Employee Relations Committee Heeting #35
3une 16 - 11 :30 A. IVl .

1 Yonge Street, 17TM Floor, IVla in Boa rdroom

New Employee Orientat ion Dan V incent

OPEX Incident Forms Dan Vincent

have H&S contacts .

.o The Un ion wou ld l ike to ensu re a l l new

emp loyees rece ive H&S tra in ing upon
h i re .

Management advised the Un ion of a
new emp loyee orientat ion program
that was just approved by SMC. The
new prog ram has a very po inted focus
on H&S . No emp loyee wi l l work in a
faci l i ty before they rece ive H&S
tra in ing . New employees a re ass ig ned
a manager, adm in ass istant a nd buddy

to he lp them through the process .
° Th is orientat ion prog ram wi l l l i n k to the
mandatory H&S tra in ing being

deve loped by MGS.
The Un ion requested to be cop ied on
a l l OPEX reports, specifica l ly on the
nea r m isses .

° Management exp la ined that a l l nea r
m isses may not be reported but wi l l
p rovide the Un ion with a l ist of nea r
m isses at each meeting with the WSIB
stat ist ics .

Management to provide
Un ion with a copy of the
new orientat ion checkl ist

and tra in ing l ist .

H IN 1 Contingency P la n

Confi ned Space Rescue :
BUI

Sa nd ra Ha rper

Sand ra Ha rperMOA re . LE RCs

o The Un ion rem inded Ma nagement of

the requ i rement to provide d isc losu re
of a ny new pos it ions or class ificat ions .
The Un ion stated if a new pos it ion is
not management excl uded , it shou ld

automatica l ly be OPSEU .
The Un ion prov ided management w i th
a copy of an MOA used with MOE to
create LERCs on a reg iona l bas is .

� The Un ion inqu i red as to whether the
Emp loyer has s ite-specific p la ns for
H I N 1 . Management exp la ined that
each faci l i ty has its own faci l ity
assessment p lan and sta nda rd
operat ing procedu res . A news l i ne
message went out to a l l staff on May
8, 2009 . Management contin ues to
mon itor MGS and Federa l government

s ites and just reviewed the i r
Contin u ity of Operat ions p lans .
The Un ion expressed serious
concerns with the use of reti red

firefighters be ing used as pa rt of the

Art ic le 1 . 8

Ma nagement to add nea r
m isses to the H&S

updates for futu re
meeting s .

Ma nagement w i l l send a l l

futu re new pos it ions/
class ificat ions to the

Un ion .

Ma nagement wi l l rev iew
the MOA a nd cons ider the

formation of Reg iona l
LERCs .

Un ion is to prov ide
locat ion to Management .

Management wi l l fo l low
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Onta rio Clean Water Agency

Employee Relations Committee Meeting #35
June :!.6 - 11 :30 A.M ,

1 Yonge Streetr 17th Floor1 Ma in Board room

confined space rescue team p lan .
Th is is a ba rga in ing un it i nteg rity
(BUI) issue .

up to ensu re th is is not
occu rring .

Workload Study

Prescr ipt ion Safety G lasses :
L ist of Supp l ie rs

Ch lor ine Gas S ite Specific
Tra in ing

Co-op Students

M ERC m inutes post ing Management stated that the ERC
m inutes a re posted on the intranet,
but wou ld send out a rem inder to a l l

staff via weekly flows .

Changes were recent ly made to th is
prog ram to a l low for tra nsit ion lenses
and t i nt ing . A l l i n formation pe lta i n ing

to th is prog ram is on OCWA's intra net
s ite, wh ich is access ib le by a l l staff.
If emp loyees a re not ab le to locate an

approved supp l ie r i n the i r a rea they
can adv ise Ma nagement who can
then suggest the add it ion to ou r

a ccount manager .
The Un ion wanted to ensure a l l

students a re be ing properly tra ined
a nd not left to work on the i r own .

Students shou ld be in a safe

envi ronment with a seasoned staff

member .

o Management ag reed .

� The Un ion wou ld l i ke to see reg u la r

tra in ing on th is top ic . There a re kits
at the fac i l ity in the event a s ituat ion
a rises, however the Un ion expressed
concern that emp loyees wi l l be
confused .

° The Un ion wou ld l ike Ma nagement to

comm it to s ite -specific tra in ing , i n

house on a qua rterly or sem i -a nnua lly

� The Un ion stated that members a re

at the i r maximum for capab i l ity for
work. If the sl ig htest th ing happens
that is not expected, it creates
add itiona l workload pressu res .

° Members a re having a d ifficu lt t ime
with ma nag ing the ir workloads . The
Un ion wou ld l i ke Ma nagement to

cond uct a study to see if members
a re overworked .

° Management rem inded the Un ion that
staffing leve ls a re d ictated by
contracts with our cl ients .

Management wi l l d iscuss
th is w ith Sen ior

Ma nagement .

Management to send out
a weekly flows message .

Management w i l l send
out a weekly flow to a l l
staff on the new

prog ram .

Management wi l l l ook
into th is issue for the

s ites that have ch lorine

gas, incl ud ing South Pee l,
North Bay, Ca rlton P lace
a nd Renfrew .
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Ontario Clean Water Agency
Employee Relations Committee Meeting #35

June 16 - 1 1 :30 A.H .

1 Yonge Street, 1 7th Floor, Main Boardroom

B lended Rate Ag reement Dan Atki nson o

o

bas is . Emp loyees shou ld be ab le to sit
down and work with the eq u ipment.
The Un ion requested that the b lended
rate be increased .

Both Un ion a nd Ma nagement ag reed
that an amendment cou ld be made to

the exist ing ag reement.

Management wi l l review
th is request and advise
the Un ion .

Next Meetings :
September 17, 2009 : 1 1am
December 3, 2009 : 1 1am

Orig i na l s igned by :

\

cent
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