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MTO Min istry Emp!oyee Relations Committee (MERC) Minutes
March 3 , 20 I 1
30 1 St. Pau l St.

ADM Board room, 6th F loor.
St. Catha rines

Barn-Noon

attendance (*chair of meeting) : : :
or the Umon For the Em yer

M. Coodate *

I C. Blaney R. Fleming
J. Marion A. Hogan

B. Sean lon

(;nests ' : ! Regrets
B. Gaston

E. Strachan

i B. MeCut lagh
! Agenda Item : : . : : .
[ ( 'ear-month,agenda#) :
97-0 1 -02

Outsourcing!Disclosures

i �

04-03-0 1

Road User Safe (RUS)
Modern ization

stanain trams (as previously minhted) : : Action (as previously
' / : : ' " : [ minuted): " _

Updated disclosure document provided to Union. i Remain on the agenda, i
Union has requested fm-ther in%rmation on Major i
Infrastructure Ini tiatives Office .

tModernization strategy is developed. It is currently in Remain on fl e agenda .
the business requirement stage. Employer wil l continue
to update the Union regularly .

07- 10-02

Employee Engagement
Survey

The ministw implemented a proacfive employee
engagement strategy in. response to the 2009 sma:'ey.
The 20 1 1 survey is out. Results may be avai lab le in
June and will be shared wifl Unioa. Union has

requested resuhs on a div i si ona l bas i s . The Union has

requested a presentation on the action taken in

response to flae resu lts o f the previous survey . Ministry

will contbme to .proactiveIy engage its employees .

Remain on the agenda .

i



07-1 2-0 1

Provincial H ighway
Management Update

There are no updates at this time. Remain on the agenda.

10-04-05

Results-Based Planning

. I

t

10-04-08

Loca l Book-off Time

10-07-03

Area Main tenan ce Contract

Se 4ce Delivery.

t)9-09-01

TEO 2003 Memorand !m of
Settlement

AdvisoLv committee is set up and has had one meeting
and wi ll continue to meet monthly. Employer is
continuing to address ongoing issues . Union raised
concerns with respect to parking availability for staff
as construction continues. Union indi cates that i ssues

are affecting the ministry ' s ability to detiver its
sert,'ices .

Memorandum of settlement has been signed:

No updates at this time. Employer confirms original
five percent FTE reduction remains unchanged.

As per protocol the ministry , i ll not authorize local

book off time unless there is a Ietter from corporate
OPSEU authorizing the time off. Union wilI refer issue
to CERC.

Next contracts to be implemented are Sauk Ste. Marie
mad Kenora - June, 20 1 1 .

!)6-03-07

Downsview Site
Remain on the agenda.

Remove t?om the agenda.

Remain on the agenda,
!

}

i Remove from the agenda.

J

Remain on the agenda.

2



B

g
I

. o

©

o S ' E

t P

xu N

q' ' " R
o c

G..

@

<I. .

©

P

k '

N t 1

o

rfo

"¢

£, £

k

N

0

0

g

i p

b



201 1 -03-03

Train ing and Development.
Union would like to know what training prograns are
avai labl e to employees, how many trainina days are
avai lable for employees and what stats, i f any, are
availabl e on employee training taken through Centre
for Leadership .

There is no OPS or ministry policy regarding
minhnun training days for OPSEU staff in genera1 .
MTO has a variety of training courses available .
Employees are encore-aged to complete teaming plans .
OPSEU employees have access m all the training that
i s offered da CFL to al l staff per ding manager
approval .

Remove from agenda .

Brian Gaston, ADM PHM is leaving the committee. The members of the committee would like to thank Brian for his
contribution to the committee over lhe years .

Note : These minutes can be located, on the CSD intranet and the OPSEU website . The next MERC meeting i s June 9, 20 1 1 .

..,.f" . . -/ /. , " .. . .... ..... 7

For the Un on For the Employer

Date Date
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F ISCAL 2001 0120 1 1 - MTO INmATIVES

:I[N iT[A i

1 0PSEU Envi . P lan ner

Update on PHM Activ i

Contract management
Office - PHM

RUS - Bus iness Review

RUS , T IS Review

Cochrane Mo-AMC

conversion

MVIS Program - Announcing
Stakeholder Engagement

Announci ng the successfu l
bidder

Examine business processes
[ for efficiencies and

cons istencies

Change in Reporting
Relationsh ip

Between Regiona i OPS

Branch and Carrier safety and
Enforcement

, Long term investment strategy

RUS Modern ization

Update 0 1 -Apr- 1 0

1 2-Apt-1 0

23-Apt-1 0

2 1 -May-1 0

02-J u n-1 0

t
02-J un- ! 01

0 ! -Apr-1 01

Windsor B t lG

Reclass ification



; :D ]SCL. :MADE , :. : : : ,

Sp l it into 2 separate

admin istrative reg ions

1 and IT Cluster - Straegy
and Resource Planning
Branch

I and IT Cluster - Changes
with i n Reg ional
Operations Branch

RUS-SW Reg ion

Schedu le Change

Corpor[ae d isclosure

regard i ng update on

Downsview Development

Projec! , ,

PHM - Provincia l Sig n
Shop Services Review

RUS- Relocation of staff

from Winona and FoR Erie

to Vinetand

Conversion of Th under bay,
huntsvi l le and Kene ra H'Cv%

! ma intenance

2 staff within 40 and 2 outside

of 40

Change in Reporting
Relationsh ips

O/O and lRP clerks move

under 1 revised job
descrip rion at the OAQG - 9
level

Enforcement schedu le change
in Waterloo Distr ict and

Chatham area

Vendor expected to beig in in
August with study completed
by March 3 1 , 201 1

PHM- ma intenance

del ivery mode l

successor rights 2 1 -J un- 1 0

1 3-J u t- 1 01

1 3-J u 1- 1 0

1 3-J u i- 1 0

1 3-J ul- 1 0

1 5-J u n-l (

Rus - Change in Structu re
Reg ional Operations
Branch

:OOMMENT$= :



I nfo rmation

item: Econom ics and

Transportation C l uster

Change in RepoRi ng
Re lationsh ip

RUB Modern ization

Update

I& IT C luster Rea l ignment

Northwest Change in

RepoRing Re lationsh ips "

Northeast Reg ion
Relocation of

.Headqua rters

Conversion of Owen

Sou nd Mo to AMC

Update on CSD Review 1 2 OPSEU surplus

Corporate d isclos u re from the
office of the Ch ief I nformation

Officer

Schedu l i ng engagement
sess ion with MVlS

1 enforcement and admin . Staff
I across province

I Provi ncia l H ig hways
maintenance areas

1 3-Aug- 1 0

! 0-Sep-! 0

f
1 4-Sep-1 C

20-Sep-1 0

22-Sep-1 0

Due to implementatio n of AMC

Advertisi ng RFP Oct . 20 , 20 1 0

28-Sep- 1 0

0 1 -Oct- 1 0

ETC - H ig hways and
Ecomom ics and Solu t ions

Branch

1 3-Aug- 1 0



i : IN IZIATIVE , SCHEBU E : : D ISCL-! MADE

26 OPSEU

RUS Driver Control

Change in Sh ift Schedule

RUS Organ izational

Effectiveness meeti ngs

Relocation beyond 40km

North west Reg ion - RUS

[&fT Cluster Real ig nment

Change in Report - Hwy
Sta ndards Br , - PHM

Activity Based Costing
F leet Services

1 Contract Servi ces inspector,

F leet staff wi l l be asked to

participate in ABC workshops

24 hour schedu le wi l l end in
I

20 ! I .t. i

Safe Po l icy & Organ izationa l
Effectiveness wi l l engage staff

i 3 Enforcement Officer - fromNip igon to Thunder Bay

i Change i n reporting
Relationsh ips

3 0PSEU staff

Cha nge in Reporti ng
Relationsh ips Eastern

Reg ion - PHM 22-Oct-1 0

04-Nov- l O

Nov. 5, 20 1 0

Nov. t 7 , 20 1 0

Nov. t 7 , 20 1 0

Nov. 1 7, 201 0

Nov. 22 , 20 1 0

04-0ct- 1 0

Change in Report F leet
Center of ExceL lence



tN I |ATWE

I& iT Bus iness De l ivery
p lan n ing

I nformatio n share re: ITELC

Fa l ! Retreat Update

SCHEDBLEITYPE

Dec . 6 , 20 1 0

Carrie r Sanctions and

I nvestigations

C l uster Rea l ignmen [
(Labour and

Transportation cl uster

Safety Po l i cy and

Eval uation B ranch Update
from Novemeber 1 5 , 201 0

New Aborig i n a l Relations

Branch

M igrati on of Sew ice from
MTO to Service Ontar io

Organ izational Changes
WI NB IGG

Change in Reporting
relationsh ip

Change in repoR ng
relationsh ip

Change in reporting
relations h ip

Change in pos ition title and

updated job descri ption in 0/0
perm t issu ing function

Copy of s l idedeck/summaries
that wi l l be presented to s ,aff.

Announcement regard ing new
branch and upcom ing
recru itment

No employee transfer j ust
sma l t p ieces of work

Highway Standards
Branch - MERQ Dec. &20 1 0

1 3-Dec-1 0

21 -Jan- 1 1

Jan . 2 1 , 20 1 1

26-Jan- 1 1

03-Feb-l l

1 6-Feb- 1 1

I

: D ISCE: MADE ' G . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . OMMEa S



I IN ITIATWE : T. . . . . . . . . . . . . . . . . . . . . . . . : SGNEDUEEITY E : : : DISCL MADE !GOMMENTS ! i ii

PHM - Coch rane MO

AMC update One OPSEU surplus


