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MTO Minist;:y Employee Re atL._ Committee (1VIERC) Minutes
Ju y 14 , 20 10

OPSEU Toronto Regional Office, 3 1 Wellesley St. E.

S . Valcourt*

D . McKnight
B . McCullagh

C . Blaney
J. Marion

R. Fleming
B . Gaston

A. Hogan
K.A. Wilson

M. Goodale

97-0 1-02

Outsourcing/Disclo sures

The Employer provided an updated chart to the Union. Remain on the agenda.

RUS K.,usines s Relations : The Employer provided information
regarding a review of the business operations/relationship between
the RUS Divisions , Regional Operations Branch and Carrier Safety
and E £orcement Branch. There is no anticipated staff reductions
resulting from this review.

RUS ;Long Term Investment Strategy for Truck Inspection Station
Net- erk : The Employer provided information regarding the Truck
Inspection Station Network and the development of a long term
plan "¢ -ith a focus on priority locations and completing an Asset
Management plan within the year. There is no anticipated staff
reduce:ions resulting from this review.

Motor Vehicle Inspection Station Program: The Employer
provided an update regarding stakeholder consultations regarding
the 5(VIS program. Impacts on staffand their work is yet to be
detem ined.

Change of S cmre, Regional Operations Branch, RUS : The
Employer provided information regarding the realignment of the
ROB in which Central Region has been split into two separate

administrative areas - Central Region East and Central Region
West . The current Regional Manager will manage the new Central
Region West . A competition will be held shortly for the Manager,
Central Region East position. There is no staffreductions resulting
fror :hi s change in stracture .



03- 0 1

Transportation
Enforcement Officers

(TEO) Business

Performance & Learning
Plans (BPLP)

The Employer reiterated the TEO . vity report is used as an information
management system for program planning/delivery.

05-1 0-05

Training for MERCs and
LERCs

09-09-0 1

09-04-04

TEO Class Series

06-03-07

Downsview Site

07-10-02

Employee Engagement
Survey

07-12-01

Provincial Highway
Management Update

2003 TEO Memorandum of

Settlement (MOS)

04-03-01

Road User Safety (RUS)
Modernization

The Employer provided an update to the Union.

The parties will report back at the next meeting to confirm whether the
London LERC received ERC training.

The Employer provided an update regarding the status of employee
engagement activities in the Ministry and confirmed the next survey will
be released in February 20 1 1 .

The Employer 3,rill provide an update to the Union at the next meeting
regarding the status of the Pt-FM/P&P Environmental Policy proj ect .

The Employer confirmed information sessions with Downsview staffwill

be taking place over the summer . The Union expressed concern that
information is not being received by staffin a timely manner. The
Employer indi cated the MTO intranet now has a direct link to the

Downsview Redevelopment web site . The Employer will took into further
improving con- -nunication and respond accordingly.

Deferred to the next meeting .

The parties agreed to meet and discus s this further during the summer.

Remove from the

agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

2



10- 35

Results-based Planning
The parties di s cussed the MTO 20 Z0 1 1 RbP . The Employer will
provide updates to the Union as available .

Remain on the agena

10-04-06

Fleet Repairs
The Employer will provide the relevant St. Catharines j ob specification.

10-04-07
The Employer provided their position regarding compensable time. The

Remain on the agenda.

Remove from the
Environmental Staff

Training Event/Conference

10-04-08

Local Book-off Time

10-07-01

Job Competition Area of
S earch

10-07-02

Union disagrees .

Deferred to the next meeting.

The Union raised concerns regarding j ob competitions, area of search, and
opportunities for OPS employees . The Employer provided information
from the OP S Staffing Operating Policy and anMTO area of search tip
sheet (attached) . Employees are encouraged to contact the panel chair of a
competition qth regard to area of search concerns .

The Union requested a listing of staffwho are currently on surplus who
Temporary Assignment List

1 0-07-03

Area Maintenance Contract

Service Delivery

have been as s igned to a temporary position as per Article 20 . 8 . The
parties recognize this is being discus sed at the corporate level .

The parties dis cus sed a recent letter to ai1 PHM staff regarding the
conversion ofManaged Outsourcing Contracts in Thunder Bay, Huntsville
and Kenora to the performance-based Area Maintenance Contract model .

agenda.

Remain on the agenda.

!! ! i ii ¸ i l
Remove from the

agenda.

Remain on the agenda.

Remain on the agenda.

C SD intranet and the OPSEU website .

] or the Employer

o f O
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97-0 1 -02

Outsourcing Disclosures

i M. Goodale
{

i
I
!

I
I
i

The Empk", er provi ded an upd ated chart to the Union.

RU S Business iZeiati o ns : The Employer provided information
regt; :df ng a review of tlt , b usiness operations!relationship between
the AU S Divisions , Regi onal Operations Branch and Carrier Safety

and [ - nforcement Branch . There is no anticipated staff reductions
resu i t i ng from. this rev i ew.

RUS Long Term Investment Strate for Truck Inspection Station
Network: The Employer provided information regarding the Truck
Inspection Stati on Ne :werk and the development of a long term
pla:.: , with a focus on priority locations and completing an Asset
Man agement plan within the )'ear . There is no anti cipated staff
reduc ti ons resul ting flom this revi ew.

Mo to r Vehic le h sp c [i on Station Program: The Employer
provid ed an update regea'ding stakeholder consultations regarding
the MVIS pro gram . Impacts on staff and their work is yet to be
dete: Mned .

� Cha : g e of Stru cture, Regional Operations Branch, RUS : The
Employer provided information regarding the real ignment of the
ROB i n which Central. Region has been split into two separate
adz:-: nistrative areas - Central Region East and Central Region
Wes t . The current Regi onal Manager wil! manage the new Central
Reg i on \\Tes t . i competition v,.di1 be held sho .-tly for the Manager,

Ce : * r . i Regi on East F, o shion . There is no staff reductions resulting
fro - . this ehan e in struciure .

Remain on the agenda.



03-0 (., - 0 1

Tran sportatio a
En% rcement Officers

(TEO) Bus ines s

Perfo rmance & Learn ing
Plan s (BPLP)

M

The Emp ! o) : r rei te rated the "N- < ' activRy report is used as an information
managemem sy stem ibr program pl anning/de l i very .

05- ! 0-05

Train in g for M2ERCs and
LERCs

09-09-01

09-04-04

TEO Class Series

06-03-07

Downsview Site

07- 10-02

Employee Engagement
Survey

07- 12-01

Provincia! Highway
Management Update

2003 TEO Memorandum of

Settlement (MOS)

The Emplo ) : r p rov ldea ml upd ar.e to the Union .

The partie s ",. , i I ] report back at th e n ext meeting to confirm whether the
London TW�. , : ,. rece ived ERC rai ning .

The Empioyvr prov ided an updat e regarding the status of emp loyee
an oaoeme- cq , , " -v.=, , . .. . .. .. . .. K . ,. s in the Mimstrv and confirmed the next smwey will
be released in February 20 ! 1 .

The Em.p ] o ÷" ,'. . .. . .-,vi U . .provide an update to the Union at the next meeti ng
regarding th status of J e P I£'6,?&P Environmental Policy proj ect .

The Emp l o ;, e r confirmed information sess ions with Downsview staffwill

be ta ng p ] ace over the summer . The Union expressed concern that
informati o q s not being received by staff in a timely manner . The
EmpIoyer in d i cated the MTO intranet now has a direct link to the

Downsvi ev, ' Redevelopmem website . The Employer will look into further
improving c n-nmun ication and respond accordingly .

DefeKed to e next meeting .

The parti es : gre ed to meet and d iscus s th i s 9a er during the summer.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda ,

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

04- {}3-0 1

Road User SafeW (RUS)
Mod ern ization

Remove fiom the

agenda.



1 0-04-05

Results-based P lanning

1 0-04-06

Fl eet Repairs

The parde d i scus sed, the ):1 TO --' 0 1 0-20 1 i Rb? , The Emp i over wi !i
provi de u : ai es to tke Un i on a s avai lab le .

The Empioie i ' wi ] ] provi de fi . re ievmat St . Catharines j o- b specificati on ,

i Ren ,am on the agenda.
i
!

I

Remain on the agend a .

1 0-04-07

Environmental S taff

Training Even t/Conferen ce

The Emp l oyer provided theh i:i o s iti on regarding compensable time . The
Union disagrees ,

Remove from the

agenda .

1 0-04-08

Loca! Book-off Time
Defen'ed tc he next meetin :2

Remain on the agenda .

,)Agei da!Item :=
yeffr mo tti agenda#). .....
1 0-07-0 1

Job Competiti on Area of
Sea rch

-New tems

. . .., . . . . . - . " � ' ' j: - - . :i'cti0n
The Union :ai sed concerns regarding j ob competitions , -ea of search, and Remove from the
opportunities for OPS employees . The Employer provided information agenda.
from the OP S Stafi ng Operaing Policy and an MTO area of search tip
sheel (attached) . Employees are encouraged Io contact the panel chair of a
competiti c r with regard to area of search concerns .

1 0-07-02

Tempora.D" As si ment List
The Unio :equested a li sting of staffwho are currently on surplus who
have been assigned o a temporary po s ition per -ti cte 20 . 8 . The
parties reco gnize this is being discussed at the co orate level ,

Remain on the agenda .

1 0-07-03

Area 3<laintenanee Contract

Service D elivew

The parti es :iiscussed a recent l etter to al l PHM staff regarding the
convers ion fManaged Outsourc ing Contracts in Thunder Bay, Huntsvi l le
and Kenora to the performmucc-based Area Maintenance Contract model .

t Remain on the agenda.

N'ote :

For the Union

.Y DateJ " "

These minutes can be located on the f2 SD intranet and the OPSEU webske.

For the Employer

/ ff ( ao , o



F ISCAL 200 1 0120 1 1 - MTO IN ITiATiVES

: IN ITIATIVE D SCL MADE

Windsor B I l G

Recla ssification

Update on PHM Activ ity

Contract management
Office - PHM

RUS - Business Review

RUS , TIS Rev iew

Rus - Change in Structure
Reg iona l Operat ions
Bra nch

Cochra ne Mo-AMC

conversion

RUS Modern ization

U pdate
MVtS Prog ram - Annou n c i ng
Stakeholder Engagement

Announc ing the successfu i
b idder

Examine bus iness processes
for efficiencies and

consistencies

Change i n Reporting
Relationsh ip

Between Reg ional OPS

Branch and Ca rrie r safeb/ and
Enforcement

Long term investment s: a tegy t
Sp l it into 2 separate
admin istrative reg ion s

1 0PSEU Env i . P lan ne 0 1 -Ap r- 1 0

0 1 -ApF1 0

1 2 -Apr- 1 0

23-Apr-1 0

2 1 -May-1 0

02-J un- 1 0

02-J un- l O

1 5:J u n- 1 0

COMMENTS-



I N IT IATIVE

i PHM- maintenance
i de l ivery model

, , ,

-q

Conve rs ion of Thunde bay ,
, h un tsv i l le and Keno ra HV,¢Y"

ma intenance

l

D SCL. MADE

2 1 -Ju n- 1 0

COMMENTS



Staffi n9 0Qj2e rat i n L_E_o ! i_E

Man d ato ry_ fij'ements

1 . 3 Area -of-Sea rch

© An area-of-sea rch must be b road enough so th at at least th ree qua l ifi ed cand idates a re
l i ke ly to app ly to the competit i on . The rationa le fo r the a rea-of-sea rch (open or
restricted ) used must be documented .

O rga n i zat iona l rest r ict ions (e , g . , m i n i stry o r b ranch -restr icted ) i n a rea-of-sea rch must
o n ly be used when necessa ry to meet specif ic bus i ness object ives , such as h uman
re sou rces deve lopment .

o Geog rap h i c rest r i ct i ons must not be used i n open competit ions .



MIN tSTRY OF TRANSPORTATION

What i s a n a rea of sea rch ?

An a rea of sea rch d efi n es the b rea d th of

yo u r com peti t i o n . I t i s a n a rea from wh i ch
yo u a cce pt a p p l i ca n ts ' res u mes ,

What to co n s i de r

� Ma n d ato ry re q u i remen ts u n d er th e
co l l ect i ve a g reemen ts o f th i s p os i t i o n

Th e a rea of sea rch th a t w i l l e n s u re a t a rg e

eno u g h poo l o f ca n d i d a te s ; a rea of sea rch
s h o u l d be a s b roa d a s poss i b l e ( o p e n o r
b ro a d e rl o u g l l tO a t t ra c t a t l e a s t t h ree
q u a l i f i e d ca n d i d a te s )

� Li m i t th e u se of geog ra ph i c restr i ct i o n s

, Li m i t t il e u se of o rg a n i z a t i o n a l res tri ct io n s ,
e . g , m i n i s try, d i v i s i o n , b ra n ch , off i ce

- Re l o ca t i o n expen s es a n d su p po rt fo r t ra ve l
cost s may a p p l y i f Lt n rest r i c te d a re a of
se a rch i s u se d .

M a ndato ry re q u i rem ents

o Area o f sea rc h res t r i ct i o n s ca n n o t be u s ed

fo r o pe n com pe t i t i o n s ( re c r u i t i l l g o u ts i d e
th e O PS ) , o l fl y fo r O PS i n t e r n a l
com pet i t i o n s .

Documen t ra t i on a l e fo r a rea o f se a rch

i n th e com pet i t i o n f i l e .

Fo r AMAPCEO pos i t i o ns , th e o n l y sea rch
res tr i c t i o ns p e rm i tted a re ; g eog ra p h y a n d
re st r i c t i n g to emp l oye es wo rk i n g i n th e
O PS . A MAPC ::O com pe t i t i o n , ca n n ot b e
re s t r i c te d by m i r i s t ry, d i v i s i o n , b ra n ch
o r o ffi ce .

Best p ra c t i ces

� Th e a re a of se a rch s ho u l d b e o p en o r

b ro a d e n o u g h th a t a t l e a s t t h re e
a p p l i ca n ts a re e l i g i b l e a nd l i ke l y to a p p l y.

Co n s i d e r i f w o rk ca n be d o ne rem o te l y

a n d w h at a re th e trave l req u i remen ts fo r
th e s u cces s fu l ca n d i d a te .

b ro a d a ccess p ri n c i p l e . U se a b ro a d a rea
of sea rch when post i n g fo r pe rma n ent
vaca nc i es a n d tem pora ry a ss i g nme n ts .

O rg a n i za t i o n a l re stri ct i o n s ( e . g . rn i n i stry
o r b ra n ch - res t r i c te d a rea of sea rch )

s ho u l d on l y be u sed i n l i m i ted s i tu a t i o n s .

� W i d e n th e a rea - of . s ea rch i n e rn p l oym e n t

a d ve rt i s i n g a s a mea n s to p ro rn ote th e

Fo r exa rn p l e , res tr i cted com pe t i t i o n s ca n
be u sed fo r s h o rt- te rm p roj e cts , w h en a
fu l l y tra i n ed emp l oyee i s req u i red to
pe rfo rm a t max i m u m sk i l l i mmed i a te l y .



Re l ocat i o n ent i t l ements

- The re a re no r-e l o ca t i on e n t i t l ements fo r

tem po ra ry a ss i g nmen ts .

� R e l o ca t i o n e n t i t l e m e n ts a p p l y fo r o p en
com pe t i t i o n s , a s pe r t ll e Re l o ca t i o n
E x p e n ses Po l i cy .

Fo r O PS EU em p l oyees , re l o ca t i o n
ex p e n ses a p p l y beyo n d 1 2 5 kin .

� A IvI APCEO a n d P EGO re l oca t i o n ex pe n ses
a p p l y be yo n d ,1 0 km

"Notwithstanding tha t a position advertised
with a restricted area of search, any
employee who resides outside the

iden tified area of search may apply for
the competition . If they apply, th ey will
be deemed to ha ve waived en titlements

to any reloca tion or tra vel expenses
(pursuan t to Article 1 8 . 4 and 1 8 . 5, .l )
as a condition of gaining access to the
compe tition process ".

- H CP/ E xc t u ded re l oca t i o n a p p l i e s b eyo n d
4 0 km fo r d i re ct a ss i g nmen ts o r 1 2 5 t<m i f
t h e m oves res t l t from a com pet i t i o n .

P EGO emp l oyees res i d i n g o u ts i d e the
a rea of sea rch ma y b e a b l e to a ccess
P EGO p o s i t i o n com pet i t i o n s i n a cco rda n ce
w i t h th e P EGO CA Art i c l e 7 , 5 , 2 :

o O PS E U a n d MCP/ E xc l u d ed em p l oyee s
ca n n o t a p p l y to com pet i t i o n s o u ts i d e th e
a rea o f sea rch .

, A MAPC EO em p l oyee s re s i d i n g o u ts i d e t h e
a rea o f sea rch rn a y be a b l e to a cce ss
AIA PCEO com pe t i t i o ns i n a cco rd a n ce w i th
th e AMAPCEO CA A rt i c l e 1 8 . 5 . 2 ;

O PS E U em p l oyees ca n n o t wa i ve re l o ca t i o n
e nt i t l eme nts .

"No twithstanding that a position advertised
with a restricted area of search, any
employee who resides outside the

iden tified area of search may apply R)r
the competit ion, and in tha t case notwith

standing A rticles 7. 4 and 7. 5 . 1 , tha t
emplo yee sha ll ha ve n o en titlemen t to

an y reloca tion e l Ed VOI expenses as a
condition of gain ing access to the
competition process ".

R efe re n ces

A f .l a n a g e l 's G u i d e [ o S t a ff i n g i rl t h e O PS

MTO Re l o ca t i o n Po l i cy

Re l oca t i o n E x pe n ses , Co r po ra te Po l i cy
B ra n ch , Fe b ru a ry, 2 00 3


