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MTO Ministry Employee Relations Committee (MERC) Minutes
April 9, 2009

OPSEU Toronto Regional Office, 31 Wellesley St. E.

In Attendance (* chair ofmeeting)
For the Union

S. Valcourt*

[ D . McKnight
J. Daniel

i B. McCullagh
J. Marion

Agenda Item

(year-month-agenda#)
The

0

97-01-02

Outsourcing/Disclosures

For the Employer
R. Fleming
A. Hogan
Sue Lo

Brian Gaston

K.A. Wilson

Guests : Regrets

Standing Items Action

Employer provided an updated chart to the Union.

Armstrong Report - The Parties will forward the request for
information about this report to the CERC, which was
disclosed corporately to OPSEU September 4, 2008 .

� Business Support Review Proj ect - The Employer provided
information regarding the review with included
benchmarking and process review. The project will
terminated by May 3 1 , 2009 . The Employer will provide a
presentation update at the next meeting.

� Business Improvement, Driver Improvement Office (DIO)
The Employer provided information regarding
implementation ofthe Safer Roadsfor a Safer Ontario Act
(Bill 203 , June 2007) which is administered by the DIO
electronically and by phone/fax. The Employer stated there
are no anicipated job losses.

� Modernizing Contract Delivery and Contract
Oversight/Smart Sourcing Initiative - The Employer reported
that a Contract Services Inspector (CSI) position has been
created to inspect projects and plans for filling the position
are underway and pending approval. The Employer will
report back with the number of staffhired in 2009 and
provide classification information to the Union.

Remain on the agenda.



99-10-03

Corporate InspectiOns,

Investigations &
Enforcement (II&E) Project

03-06-01

Transportation Enforcement
Officers (TEO) Business
Performance & Learning

Plans (BPLP)

Deferred to the next meeting .

Deferred to the next meeting.

Remain on the agenda.

Remain on the agenda.

06-03-05

Human Resources Service

Delivery Transformation

07-12-01

Provincial Highway
Management Update

: 07-10-01

Fair Hiring Practices
07-10-02

Employee Engagement

Survey

05-10-05

Training for MERCs and
LERCs

Deferred to the next meeting.

Deferred to the next meeting.

Deferred to the next meeting.

Deferred to the next meeting.

Deferred to the next meeting.

04-03-01

Road User Safety (RUS)
Transformation

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.
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06-03-07

Downsview Site

The Employer provided an update with regard to construction
plans at the Downsview site. Further information can be found on
the Ontario Realty Corporation intranet site which is
updated regularly. The Parties discussed issues with regard to
soil testing, parking, overnight parking, Block 3 (structural lab),
Block 6 (Building E) and the Union will be requesting
participation on the steering committee.

Remain on the agenda.

Agenda Item New Items Action

(year-month-agenda#)
09-04-01 The Employer provided information with regard to the one Remove from the agenda.
Ontario Works Ontario Works placement in Central Region Provincial Highways

Management.

09-04-02 The Union requested information regarding the class standards for Remain on the agenda.
Engineering Officer Class the Engineering Officer class series . Newjob specs were
Series rewritten recently . The Employer will respond accordingly.

Remain on the agenda.

09-04-04

TEO Class Series

09-04-03

Atikokan Patrol Yard

08-09-03

Downsview

Closure August 1 1/08

The Employer confirmed the current status in P&P will remain.

Deferred to the next meeting.

The Union raised a concern from LERC about cameras used in

the Atikokan Patrol Yard. The Union has concerns about the

cameras being invasive and asked for the cameras to be
repositioned. The Employer advised the cameras are motion
sensored and are used for security purposes in the office and the

yard. The Parties will review the camera options and respond
accordingly no later than the next MERC meeting, including who
is responsible for the tapes .

The Employer is looking to identif7 and resolve issues with
regard to the TEO class series .

08-09-01

P&P Compressed Work

Weeks (CW3N)

Remove from the agenda.

Remain on the agenda.

Remain on the agenda.



09-04-05

Audit Manual

The Union raised concerns about the facility audit manual (RUS
Enforcement) and management shifting audit-related duties
amongst bargaining unit staff. The Union will provide written
questions for further discussion between the parties .

Remain on the agenda.

09-04-06
WIN Access

The Union expressed concern that Enforcement Supervisors are
accessing employee information in WIN. The Employer will
follow up to confirm that only management and HR have access
to WIN for their employees, and will look into the issue tO
determine if there is any anomolies .

09-04-07

Letters to Local Presidents

The Union expressed concern that letters to locat presidents
informing them of new hires are not being received. The
Employer is currently reviewing process changes due to the HR
Transformationand will provide data to the MERC (frequency to
be determined).

Remain on the agenda.

Remain on the agenda.

F' 'th% Union

Date



FISCAL 2008/2009 - MTO IN ITIATIVES
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Modern iz i ng Contract

Devivery and Con tract

Overs ight

PHM - I nformation I tem about

.nhancements to Contract

Overs ight approches 07-Apr-08

Change i n Da i ly Quest ion
Period

Central Reg ion Traffic Change i n Report i ng
Office Re lat ionsh ips 06-May-g8

2 OPSEU pos it ions mov ing
from Downsview OSS to St .

OSS Modern izat i on Cathar ines MTO 05-Ju n-08

I Change in report i ng
relat ionsh ip , Sudbury a rea

Northeast Reg ion - PHM office 1 0-J u n-08

Change in repo rt i ng

relat ionsh ip NER

Modern izi ng Contract
Del ivery and Contract

Overs ig ht - Lette r to staff

Sent after Alan had

d iscuss ions with J ud ith Marion

Further to Apri l 7 , 2008
d isclosu re

Commun icat i on

Operators/Rad io Operators i n

Cochrane , Hu ntsvi l le , SSM ,

tnd Sudbury

Local D i sclosu re

Change in Report i ng

Relat ionsh ip - Licens i ng
Services Office 08-Apr-08

1 1 -Apr-08

22-Apr-08

28-Apr-08



Change in Report i ng

Relat ionsh ips - 5 0PSEU in
RABA Barr ie 2O-Jun-08

Plan of su bd ivis ion d iv id i ng

p roperty into 8 separate J une1 3th Corporate - J une 23
Downsv iew Block Plan blocks Loca l

EDC approved Governance

mode l for FLS on J une ,J une 1 7th Corpo rate - Ju ly 2nd
FLS Governance 1 3th/08 Local

Transfer of employees to the

Human Resources Strateg i c Bus i ness Un its

Service Del ivery SBU) 03-J u l-08

Change in Report i ng I &lT Cluster , Road safety

Relat ionsh ip Solt ions Branch 0 1 -Aug-08

Revis ion to D i rect ive APE- i Emp loyees wi l l be requ ired to
032 : Driver's License rovide Drive rs l icense when

Requ irements operat ing m in istry veh icle . 22-Aug-08

Relocat ion , change i n

reporting relat ions and Corporate Augus t 27 , 2008 ,

West Reg ion Re-Org surplus ing im pacts Local August 28, 2008

Re-org with su rpl using

RUS Re-Org . I m pacts 26-Sep-08



Change in Reporti ng

Relat ionsh ip

Econom ics and Transpo rtat ion

Organ izat ion Structu re 29-Sep-08

Change in Report i ng

Relat ionsh ip

Lab Renewa l I n iti at ive

Upda te to Nov. 2 , 2008
d isclosure = RUS

Bus iness Support Review

Licensi ng Adm i n istrat ion
Office RUS

Rem inder - I& IT Quarte r ly

Employee Pu lse Surveys

New Job Descript ion/Re
class

I PHM , Construct ion Contracts
Sect i on

Alan made a phone cal l to

M in istry ERC Co-chai rs

regard ing init iat ive and

express ion of i nterest

Corporate d isclosu re on Nov .

1 7th , l ocal d iscl osu re Nov .
! 8th

Update on Bus iness

Improvements to Mto's Driver

mprovement Office

3 new commun icat ions update

Revised Job Descri pt ion and
reclass .

Nov . ! 7, 2008

Faci l i t ies and Bus iness

Services Branch to PHM 1 7-Oct-08

07-Nov-08

1 0-Nov-08

1 9-Nov-08

1 9-Nov-08

09-Jan-0



Po l icy and Plann ing

Transportat ion Plann i ng
Branch

PHM - Contract

Management and

Operat ions Branch New job descri pt ion Feb . 9 , 2009

Downsview

Redevelopment U pdate on the project 1 2-Mar-09

Commun icat ions Branch

Enhanced Employee

Screen i ng Sent as an i nformation item

Change in working cond it ions

rpt to fu l l t ime

Bus iness Review

Smart Sourci ng - creat i ng

Contract Services Inspector
)os it ion 1 4-Jan-09

1 9-Jan-09

Jan . 27, 2009

Feb . 9 , 2009

Modern izi ng Contract
Del ivery


