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MTO Minist , Employee Relations Committee (MERC) Minutes
December 1 0 , 20 10

Downsvi ew Complex, Building A, Room 163

In Attendanee (* chair Ofmeet g) : : : � : . : : : : . : : . ? : : : : : : : : . : - : . . . . . .
:For ihe:Union : : ' : : : : : i t For th Employer ' : : : :: ! , : : Guesfs i : : : : Regrets : :] , " i ' : : : : : : " : : : : : : : : i i
S . Valcourt M. Ooodale I Maogie Allan (MOI) I
E . Strachan I R. Fleming Jennifer Dolan (ORC) I

[ B . McCullagh I B . Gaston Tan i Ra Ri (NRC' ]

[ . laney i A. Hogan Lori Robinson (ORC) '
J . Marion K.A. Wilson Lesley Spirmey (MTO)

Barry Scanlon (MGS)
: Stand g Items . - : : : ! ! : ,: . :. : : i � :Action : :

97-0 1 -02 The Employer provided an updated chart to the Union. Remain on the agenda.
Outsourcing/Disclosures

04-03-01

Road User Safe " (RUS)
Modern ization

The RUS Modernization steering committee will be discussing/reviewing
a report from De!oitte who advises the Ministry on modernization
strate es . The Employer indicated Modernization staffing is completed.

Remain on the agenda. !

05-1 0-05

Training for MERCs and
LERCs

07-1 0-02

Employee Engagement
Survey o

I The Employer provided an update with regard to Divi sional and Regional
group discussions regarding implementation of results from the past
survey. The new OPS employee engagement sura ey will be delivered to

! staff in February. The Employer wil l provide an overview of employee
i engagement activities and the use of expressions of interest.

The Employer provided an update x 4th regard to a veD- busy highway
construction season. The hard work ofmembers is highly appreciated by
the Ministry. PHM employees have provided constructive feedback at the
Divisional telecons. The Employer provided an update regarding the
Environmental Pol icy Project. Recommendations will be received and

considered in the new year, and staff will be engaged for their input.

07-12-01

Provincial Highway
Management Update

Remove from the

agenda.

Remain on the agenda.

Remain on the agenda.

The parties indicated the MTO ERC' s have attended the ERC training
which has been offered on several occasions.



06-03-07

Downsview Site
Representatives from Ministry of Infrastructure / Ontario Realty
Corporation provided an update regarding redevelopment of the
Downsview Proxdncial Campus (presentation attached) . The Union raised
concerns regarding designation of parking spaces , access to public
transportation, and timely communication to staff regarding construction .
MOIiORC provided information about their planning efforts and the
development of a Traffic Demand Management strategy, which includes a
survey that will be provided to staff in January regarding commuting. The
parties agreed to establish a bargaining agent advisory committee and wilt

discuss terms of reference and committee membership.

Remain on the agenda.

09-09-01

2003 TE0 Memorandum of

Settlement (MOS)

10-04-08

Local Book-offTime

1 0-07-03

Area Maintenance Contract

Se wice Delivery

10-09-0 1

Sr. Environmental Planner

Competition

1 0-07-02

Temporary Assignment List

10-04-05

Results-based Planning
The Employer confirmed it submitted the MTO 201 1 -20 I 2 RbP in

November 20 1 0 . The Employer provided an update regarding the 20 1 0
20 1 1 RbP and the plan remains on track.

The parties agreed to continue discussions on this issue.

The parties recogmzed this continues to be discussed at the corporate level.

The Employer indicated there is no new update at this time. The schedule
for implementation as previously announced continues .

The parties agreed that a broad area of search is encouraged when I
possible, i

I

I

I

I

i
I
I
I
I

t

The parties agreed to continue discussions . Remain on the agenda.
1

I

Remain on the agenda.

Remain on the agenda.

I Remove from the
agenda.

Remain on the agenda.

Remove from the

agenda .



Agenda Item

(year=month-agenda#)
1 0-12-01

Min ist ' File Review

Committee (MFRC)
Progress Report

New Items : : : : : , Action

The parties reviewed and discussed a 6-month progress report from the Remove from the
MFRC (presentation attached), The parties are supportive of the pro ess agenda.
being made on this pilot project.

Note : These minutes can be located on the CSD intranet and the OPSEU website.

The next MERC meeting date is March 3 , 20 1 1 .

For t Union

Date

For the/Employer

Date

3



FISCAL 200 t 0/20 1 1 - MTO IN ITIATIVES

Windsor B I IG

Reclassification

Update on PHM Activity

Contract management
Office - PHM

RUS - Business Review

RUS, TIS Review

Rus - Change in Structu re
Reg ional Operations
Branch

Cochrane Mo-AMC

conversion

MVlS Prog ram - Announcing
Stakeholder Engagement

Announcing the successful
bidder

Examine business processes
for efficiencies and

consistencies

Change in Reporting
Relationsh ip

Between Reg iona l OPS

Branch and Carrier safety and
Enforcement

i Lo ng term in vestment strategy

Sp l it i n to 2 separate
adm in istrative reg ions

RUS Modern ization

Update

0 1 -Apr- 1 0 !

0 1 -Apr-1 0

1 2-Apr-1 0

23-Apr-1 0

2 1 -May-1 0

02-J un-1 0

02-J u n - 1 0 1

1 5-J u n- 1 0

1 0PSEU Envi . P lan ner



. iJ . !J i I CQMME TS i .i

PHM- ma inte nance

del ive ry model

I&IT Cluster - Strategy and
Resou rce Plan n ing
Branch

RUS-SW Reg ion

Schedu le Change

Corporate disclosu re

regard ing update on

RUS - Changes with in
Reg iona l Operations
Branch

Downsview Development
Project

PHM - Provincia l Sig n
! Shop Services Review

I nformation

item:Economics and

Transportation C l uster

RUS- Relocation of staff

from Winona and Fort Erie

to Vinetand

2 staff with i n 40 and 2 outside

of 40

Change in Reporting
Relationsh ips

O/O and I RP clerks move

under 1 revised job
descriprion at the OAG - 9
level

Enforcement schedu le change
in Waterloo District and
Chatham area

Vendor expected to beg in in
August with study comp leted
by March 3 1 , 20 1 1

2 1 -J un- 1 0

1 3-Ju 1-1 0

1 3-J u 1-1 0

1 3-Ju 1-1 0

1 5-J u 11 1 0

1 6-J u 1- 1 0

1 3-Aug- 1 0

Conversio n of Thunder bay ,
huntsvi l le and Kenora HWY

mai ntenance

1 3-J u 1-1 0



ETC - H ig hways and
Ecomomics and Solutions

Branch

I ETC - Hig hways and
Ecomomics and Solutions

Branch

Change in Reporting
Re latio nsh ip 1 3-Aug-1 0

Change in Reporting
Relationsh ip

t & IT Cluster Real ignment

Convers ion of Owen

Sound Mo to AMC

Change in Report, F leet
Center of Excel lence

Change in Reporting
Relationships Eastern
Reg ion - PHM

Activ ity Based Costi ng
Fleet Services

Northwest Change in
Reporting Relationsh ips

Northeast Region
Relocation of

Headquarters

RUS Modern ization

Update

2 0PSEU Su rp lus

Corporate d isclosure from the

office of the Ch ief I nformation

Officer

Schedu l ing engagement
session with MVlS

enforcement and admin . Staff

across province

P rovincial H ig hways
maintenance areas

Advertising RFP Oct. 20, 20 1 0

26 OPSEU

1 Contract Serv ices I nspector

Fleet staff wi l l be asked to

participate i n ABC workshops

Update on CSD Review

1 3-Aug-! 0

1 0-Sep-1 0

1 4-Sep-1 0

20-Sep-1 0

22-Sep-1 0

0 l -Oct-1 0

04-Oct-1 0

22-0ct- 1 0

04-Nov- 1 0

Due to implementation of AMC 28-Sep-1 0



% i i .1N]TIATIVEi; . :i.! iJ :

RUS Driver Contro l

Change in Sh ift Schedu le

24 hour schedu le wi l l end in

20 1 1 Nov. 5 , 201 0

RUS Organ izationa l Safety Po l icy & Organ izational
Effectiveness meetings Effectiveness wi l l engage staff Nov . 1 7 , 20 1 0

Relocation beyond 40km ! 3 Enforcement Officer - from

No rth west Reg ion - RUS N ip igon to Thunder Bay Nov . 1 7 , 20 1 0

Change in reporting

I& IT C luster Real ignment Relationsh ips Nov. 1 7 , 201 0
Change in Report - Hwy

Standards Br. - PHM 3 0PSEU staff Nov. 22 , 20 1 0



, On ta r io

Min is try o f I n frastructure

I ,

P resentation to MTO Barga in ing Agent Representat ives

Downsview Provinc ia l Campus Update

December l o , 2o l o

i '

Stra tegi c Rea l Estate Ass et Management D ivi sion
Onta rio Rea l ty Corporatkm

/' Ontario
Min ist ry of I nfrastructure

Context

As part o f ongo ing effo rts to modern i ze the de l ivery of pub l ic s erv ices,
the Downsv iew campus is be ing redeve l o ped ,

The v is io n fo r the redeve loped s ite is to have a p rov inc ia l campus of
in st i tut ion a l, office and m i xed use funct ions connected with the

surround ing commun ity. Redeve l opment of the p rov in c ia l camp us i s
p ropo sed to take p la ce a s phased deve lopment th rough to the yea r
201 5 ,

Redeve l opment p l ans p resen t a un ique opportun ity to bul l d sta te-of- th e
a rt fa c i l i t ies that support the adm ln istration of justlce and pub l i c sa fety
p rograms a s wel l a s improve access to hea l th-ca re s erv lces ,

I nfra structu re improvemen ts and the bu i l d ing of the H umber R ive r
Regiona l H osp i ta l ( H RRH ) and Foren s ic Sc ien ces a nd Corone r's Comp l ex
( FSCC) wi l l b enefi t th e commun ity.



K Onta rio

Ministry of I n frastructu re

Plann ing Process

Red eve l opm ent of the campus wi l l be phased th rough 2o l 5 as fo l l ows :

Phase One= zoo9 to 2Ol l

- Demo l it ion of garages (compl ete) , improvements to s ite I nfrastructure , st ree t
deve lo pment, mecha n ica l/elect ri ca l se rvice u pgrades to government bu i l d i ngs A
t hrough D, de rno l i t i ons of Bridge l ab (comp leted), Bu i l d ing E, gatehouse

- Accommodation p lans a nd re loca t ions for affected mini s t r i e s have bee n comp l eted

Phase Two : 2o l o 1;o .O l3

* Construct ion of FSCC a nd secu red pa rking

Phase Th ree: 2.Ol l to 2o 1 5

- Ex pected construc t ion of HRRH

Ontario

Ministry of I nfrastr'u cture

Parking

The City o f To ron to ha s restricted the number of pa rk ing spa ces permitted at
the s i te , Toron to's zon ing by law caps futu re on-s it e pa rking fo r O PS emp l oyees
to a max i rnum of t , 1 95 spots .

The Prov i n ce is s upport ive of th is "green ing" in itia t iv e .

Pa id pa rk i ng wi l l b e imp l emen ted in N ovember 2O l l Cons istent with th e
prov ince 's po l icy for pa rk ing on gove rnment-owned l and .

Efforts a re underway to ease the tra ns i tio n to fewer pa rk i ng spa ces and to
ass i st with staff p a rki ng during the constru ction pha se .

Improvements i n c l u de ternpo rary add i t io na l pa rking spots du r ing cons tru ct ion ,
des ign a ted spots for fl e et veh ic les fu rther away from the bu i l d ings , a nd
imp l ementation of p r iori ty pa rking for registered car pools c l ose to
en tra n ceways .



' Ontario

Min ist ry of I nfrastructure

Traffic Demand Management Strategy (TDM)
. . . . . . . i

÷ Work in with Smart Commute, the government is a l so deve lop ing a
comprehen s ive strategy to reduce the number of emp l oyees d riv ing to work.

� A Traffic Demand Management Strategy (TDM) invo l ves educa t i on and
awareness-bu i l d ing to p romote behav io ra l changes that a re essent ia l fo r a
s u c c essfu l reduct ion in pa rki ng demand .

4, TDM in c l ude s resea rch to dete rm i ne where O PS emplo yees a re trave l ing from,
the i r cu rren t mode of transporta t ion a nd to iden t ify a l t erna te tra nsporta ti on
op t ions th at m ight be fea s i b l e ( i . e . ca r" poo l ing, pub l i c trans i t, b i k i ng, wa l k ing
etc) ,

4, Th rough TDM , the goa l wi l l b e to exp l ore and encou rage a l te rn a te mod es of
t ransportat io n ,

� By work ing with Sma rt Commute, a strong effo rt wi l l be made to fi nd so l utions
fo r tho se who a re ab l e take a l tern at ive tra nspo rta t i on a s op po sed to the s ing l e
occupant veh ic le ,

' - On [a r io
Min istry of I nfrastructure

Occu at iona l Hea lth and Safety

4, Th roughout redeve l opment, exten s ive construct ion wi l l b e ta k i ng. p la ce .
Measu res a re be ing taken to he l p mit iga te impacts to O PS Staff, tenants a nd
the pub l ic i n a cco rd a nce with the Occupa t i ona l Hea l th and Safety Act gu i d e l i n es
a nd the C i ty of To ronto nois e by- l aw requiremen ts .

� Comp l i a n ce with Occupat ion a l Hea l th and Safety Act gu ide l in es

o On ta r io M in is try of Labour on-s lte regu l a rly meeti ng wi t h constructio n
managers and supervis o rs

� Con stru cti on a reas c los ed to staff

o Cl ea rly ma rked by ba rriers a nd s ignage

o Temporary fen c ing (hoa rd i ng) t o ensure staff c annot enter t he
construct ion zone

t When neces s a ry , a pp rop riate s lgnage and f lagmen wi l l b e i n p la ce to
a s s i s t/d i rect O PS staff



, Ontario

M in is tr y of I nfra st ru cture

Outreach to OPS emp loyees

� Commun ica t i ng with s taff is c ri t ica l to ensu re that they a re aware of
ongoing construct ion act iv i ty and the impa cts tha t it ma y have on the i r
a ccess to the Campus and movement with in the s ite .

A comprehens ive commun ications stra tegy is in p la ce tha t i n c l udes a
d ed i ca t ed I ntranet s ite where more tha n I OO qs and As are posted a nd
refre s h ed regu l a rl y .

� Cons truct i on act iv i t i e s are pos ted and updated as requ i red (usua l l y
weekly) .

I nd iv id ua l s taff may pose spec i fic quest ions on the s i te a nd they w i l l
re ce ive a d irect re sp onse w ith i n 7 work ing day s ,

� O il s i t e Open Houses a re s chedu l ed regu l ar l y where staff ma y ta l k to
ind iv id ua l s fam i l ia r wi th cons truct ion activ it ies .

' Ontario

Ministry of I n frastructure

Ro les and Respons ib i l it ies

Prov ince wi l l e ngage a th i rd p a rty opera tor to manage park ing on s i te who wi l l
d ete rm ine how the pa id pa rki ng system wi l l opera te and the rate for pa rk i ng
u s ing l o ca l ma rket a rea ra t es .

� Pa rk i ng wi l l con ti n ue to be offered to O PS sta ff du ring constru ct i on a ct iv i ty
with upda tes posted freq uent ly to th e I n tranet s i te ,

+ The MTO Ba rga in i ng Agent 's wi l l b e upda ted as the deve l opment p rogress es .

� The MO I Workp l ace Env i ronment Strategy intranet s ite wi l l b e updated
regu l a rly - keepi ng OPS staff i nformed on project updates ,

Quest ions???



Progress Report
December 1 4, 2009 - J.ne 30, 20 1 0

Ministry of Transportation

M in istry Fi le Review Committee P i lot

MFRC Overv iew

® Backg rou nd

o MFRC Metrics Rol l up & Ana lys is
® Overview of MFRC Feedback

� MFRC Successes - We' re maki ng a d iffe rence
e MFRC Iss ues

e Suggest i ons fo r Improvement



Backg round

MFRC Pllot i n troduced Jn Append i x 4 1 of the 2009-20 1 2 OPSEU Ag reemen t

Committees were la [I nched i n January 20 1 0

9 Min istries are pa rtic i pa t ing : MAG. MCSCS (ACS only) , MCSS . MOF , MGS , MH LTC/MHP , MOL ,MNR . MTO

MFRCs rev iew gri evances that a re un resolved a fter Stage 2 & have not been referred to the GSB

Under Appendix 4 1 , M FRC committees have the ab i l i ty to reso lve g rievances

MFRCs I ave 45 calenda r days 1o resol ve g r ievances once they are re ferred
Time l i nes can be extended by 1 4 ca enda r days if M FRC refers a g rieva nce back to the loca l
pa rt i es , bu t not beyond 60 ca lendar days

The Joint OPSEU -Employer S tee ri ng Committee has worked toge the r to :
Deve lop MFRC Gu ide l i nes (December 2009)
Provide tra i n ing on MFRCs to a l l members (December 2009)
Meet on a n ongoi ng bas i s to d iscuss progress and i ssues (ongoing

u

Backg round

Unde r Append ix 4 1 :

" The governing pritt eiple will he tha t the parties have a mut ra l in teres t in their own ao lu riot,s and
a volding if a t all i oeslble, having the decision made by aa arbitra tor. The Un tot and the Employer
agree float ¢onsuHegott arid eomet{Jil lea tion ott me ttera ofjoillr in teres t are desirable to promo tecoos tr le tive ar id ha rmonious I bour rela tions ';

A review of the MFRC progress fo r each six month peri od i s p rovi ded to the MERC of e a ch
committee and fo r e ach twe l ve nlo lffh period to CERO,

MFRCs a re eva lu a ted based on :

Increased ea r l y and l oca l resohJt ion of g r i e va nces
Fewer rned i at i ons and hearing dates at the GSB
G reater cl a ri ty of is sues proceedi ng to t he GSB

Us ing the fo l l ow ing met rics :
% of grievances re ferred to MFRC

% of g r i evances resolved by MFRC
% of grievances referred back to the local pa rt ies by MFRC
% of g ri e ,.,ances reso lved and un reso lved by t he loca l pa rti es
% of grievances referred from MFRC to the GSB

% of g rievances refe rred from the MFRC to the GSB and resolved before the fi rst
hea r i ng da te



Metri cs Ro l l up

At th e M in i stry of Tra n sporta t io n 's MFRC
20 g rievances have been referred with i n the firs t 6 months of the
Comrn it tee ' s mandate (December 1 4 , 2009 -. June 30 , 20 1 0) ;
3 of the 20 g ri evances were reso lved before the fi rs t hea ri ng da te
for a reso l u t io n rate of 1 5% , These a re g rievances that wou ld
otherwioe be reso lved th rough a GSB heari ng ,

I t i s im portant to no te :
The majo ri ty of g rievances refe rred to the MFRC a re substant ve
i ssues that a re cha l leng i ng to resolve . T le loca l pa rti es appea r to
be hav i ng some success reso lvi ng less seri ous issues a t the l ocal
leve l .

4 of the 20 g rievances were t ied to other mat te rs a l ready befo re
the GSB for a hear ing , and therefore they were not d i s cussed .

r

Metr ics Ro i l u p
M i n istry of Transportat io n

Resolve d by Wlthd r w(

m U nrtRo lVQd by Loo !

m Re solvod ¢t r l t C; SB date

W Unknow. IPe ndln



Metri cs Rol l up - Al l MFRC M in i stries

Metrics Ana lys is

Of the 20 g rievances referred to th e MTO MFRC:

- 7 g ri evances were referred back to the l oca l pa rt ies for reso l ut ion .
T il e loca l parties , and the MFRC , were unable to reso lve these
g rievances and , as such , they were referred to the GSB ;
1 g r i evance was reso lved through an MOS rega rd i ng a d ismissa l ;
1 g ri evance was withdrawn by the Un ion ; and 1 was referred to the
GSB but reso lved before a hearing ,
1 8 g rievances were referred to the GSB in tota l

]he MTO MFRC 's metrics are in l i ne with the a l l -m in istry ro l l up
i n tha t a sma l l n umber of g rievances were resolved and the
majo ri ty were refe rred to th e GSB .



Ove rview of Feedback

Overa l l comment about p rog ress
� The MTO MFRC is meeti ng the goal of bu i ld i ng a pos it ive

re lat ionsh i p and reduc i ng th e n umber of g rievances
proceed i n g to the GSB .

Overa l l comment about roadb locks

As t il e MTO MFRC matu res , i t hopes to overcome
numerous h u rd les to reso lve a g reater percen tage of
g rievances prio r to refe rra l to th e GSB .

MFRC Successes

We ' re maki ng a d ifference

The MTO MFRC has been develop i ng a
pos it ivelp rod uctive re lat ions h i p t h rough enhanced
commu n ication of issues re l at i ng to g rievan ces , The
part ies sha re i nformat ion/d isc losu re , c l a r i fy/debate
i ss ues , a nd deve lop so l ut io ns to recommend to the
loca l pa rt ies .

We negot iated a reasonab le sett lement fo r a

cha l leng i ng d i sm issa l g r ievance that the loca l pa rt ies
endorsed .



MFRC Issues

� The MTO MFRC wi l l con t i n ue i ts work to overcome t ig h t
t ime l i n es for resolu t ion of g rievances at the M FRC before th ey
are referred to the GSB ,

We have exper ie nced some d i fficu l ty i n persuad ing th e loca l
part i es to reso lve a n i ssu e because th ey wan t to proceed to the
GSB and have a V ice-chai r i n te rvene .

We have not been w i l l i ng to resolve g r i evances withou t the
con sen t of the loca l pa rt ies .

S uggestions for tmprovement

o The MTO MFRC does not have suggest i ons
fo r improvement at th i s t ime . Towa rd s the

end of the 1 yea r mark of the p i lot , the MFRC
wi l l ma ke recommendat i ons .


