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Attached, for your information, are the minutes of the above captioned meeti ng .

Please post or otherwise make them ava i la b le to the members in your workplaces.

Also attached i s a MERC referra l form wh ich shou ld be used when referri ng unresolved loca l
i ssues to the mi n istry leve l . The referra l shou ld be sent care of the lob Security Un it with a l l
the supporti ng documentation , (e . g . m i nutes, correspondence, etc . ) , with any referra l s .

PLEASE NOTE : THESE HINISTRY MINUTES WERE PREPARED BY THE EMPLOYER,

AUTHORIZED FOR DISTRIBUTION :

, i-J y

IN SOLIDARITY,

Warren (Smokey) Thomas
President

Ruth Hami lton

A/OPS Supervisor

/pb
att.
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MTO Ministry Employee Relations Committee (MERC) Minutes
September 15, 2010

Downsview Complex, Building A, Room !63

S . Vaicourt

D. McKnight
B . McCullagh
C. Blaney
J. Marion

M. Goodaie*

R. Fleming
A. Hogan
K.A. Wilson

B. Gaston

97-01-02

Outsourcing/Disclosures

05-10-05

Training for MERCs and
LERCs

07-10-02

Employee Engagement
Survey

04-03-01

Road User Safety (RUS)
Modernization

The Employer provided an update and indicated Delokte was the
successful vendor who will advise the Ministry on modemization
strategies .

3 9 of 4 1 business positions have been filled by competit i on. 3 6 of 4 1 IT
positions have been filled by competition.

The parties recently provided a j oint memo to the MT© LERCs regarding
new ERC training dates .

The Employer provided an update and indicated the consultation phase is
complete . The implementation of initiatives resuking from the
consultation continues . The next survey is anticipated in February 20 1 1 .

As an example, 3 80 RUS staff participated in focus group discussions
regarding employee engagement. The RUS employee e =gagement
advisory group provided a report with recommendations :o management
for further discussion.

The Employer provided an updated ch t to the Union. Remain on the agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.



07-12-01

Provincial Highway
Management Update

Deferred to the next meeting. Remain on the agenda.

06-03-07

Downsview Site

09-09-01

2003 TEO Memorandum of

Settlement (MOS)

10-04-06

Fleet Repairs

10-04-08

Local Book-offTime

10-07-02

Temporary Assignment List

10-07-03

Area Maintenance Contract

Service Delivery

10-04-05

Results-based Planning

09-04-04

TEO Class Series
The parties agreed to remove this from the agenda.

The parties agreed to continue discussions .

The Employer provided an update regarding the 20 1 0-20 ! ! RbP and the
plans are on track. The Employer wi!! provide updates to the Union as
available .

The Employer provided the relevant St . Catharines job specification to the
Union.

The parties will continue to discuss and clarify the process for Local Book
off Time for Union members .

The parties recognize this continues to be discussed at the corporate level .

The schedule for implementation as previously announced continues .

The Employer indicated open house meetings being hetd by ORC/MOI
continue. The Union expressed concern messaging to sta# ' is not timely or
consistent, and there are a number of parking-related issues . The Union
requested a representative from ORC a end the next meeting to be held in
Downsview.

Remain on the agenda.

Remove from the

agenda.

Remain on the agenda.

Remain on the agenda.

Remove from the

agenda.

Remain on the agenda.

Remain on the agenda.

Remain on the agenda.
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10-09-01

Sr. Environmental Planner

Competition

The Union expressed concern 3 regions recently posted competitions for
Sr. Environmental Planner positions with a 1 25 km rest ction, and it
prevented stafffrom other geographic locations from app ying to these
competitions . The Employer will respond accordingly .

Remain on the agenda.

1 0-09-02

Local Union

Representatives

The Union requested caucus time for MERC and LERC members to have

a brief teleconference shortly after each MERC meeting o provide an
update to the LERCs. The Employer a eed.

Remove from the

agenda.

Note : These minutes can be located on the CSD intranet and the OPSEU website.

The parties agreed to the following 20 1 1 MERC meeting dates (and beyond) :
� 1 st Thursday in March (Employer hosting) ;
o 2"a Thursday in June (Union hosting);
� 2nd Thursday in September (Employer hosting) ;
� 1 St Thursday in December (Union hosting) .

./1¢o"f" thee Union

Date



F ISCAL 200 1 0120 1 1 - MTO IN ITIATIVES

Windsor B I I G

Reclass ification , 1 0PSEU Env i . P lan ner 0 1 -Ap r- 1 0

RUS Modern izat ion

U pdate

U pdate on PHM Activity

RUS - Bus i ness Rev iew

RUS , TI S Rev iew

Rus - Change i n Structu re
Reg iona l Operat ions
B ranch

Contract management
Office - PHM

Coch rane Mo-AMC

convers ion

Annou nci ng the successfu l
b idder

Exami ne bus i ness processes
for efficiencies and

cons istencies

Change i n Report ing

Re lationsh i p

Between Reg iona l OPS

Branch and Carrier . safety and
Enforcement

Long term investment strategy

Sp l it i n to 2 sepa rate

admi n istrat ive reg io ns

MVl S P rog ram - Announcin g

Stakeho lder Engagement 0 1 -Ap t- 1 0

1 2 -Ap r- i 0

23-Apt- 1 0

2 1 -May- 1 0

02-J u n- 1 0

02-J u n - 1 0

1 5-J u n- 1 0



IN iT|ATIVE

ETC - H ig hways and

Ecomomics and So l ut io ns Change in Report i n g
Branch Relatio nsh ip 1 3-Aug-1 0


