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MIN ISTRY OF TRAIN ING, COLLEGES AND UN IVERSITI ES

MIN ISTRY EMPLOYEE RELATIONS COMM IT[EE (MERC)
BOARD ROOM 721, 7TM FLOOR MOWAT BLOCK, 900 BAY STREET

July 07, 2010

For Management :
Pat Macdona l d-Rea, MANAGEMENT CO-CHAi R

For OPSEU :

*Mickey Riccardi, OPSEU CO*CHAIR - Employment and Training Consultant -Western Region

Robert Dupuis, Directo r - Eastern Regio n, Emp Ioyment a nd Train i ng D ivis io n (TCU)
Jay Naik, Employee Relations Advisor, Ce ntre fo r Employee Relatio ns (MGS)

Sophia Ambrose, Commun icatio ns Officer, Student Fi na ncia l Assistance B ranch

Stephen Geo rge, OPSEU Job Secu rity Office r

Mau rice B la is, Employment a n d Trai n i ng Consu lta nt - Northern Regio n

Guests :

Chris H ahn - Manage r, Apprenticeshi p Mode rnizatio n Project, Bus i ness a nd Systems
Management B ra nch {8SMB), Employment and Tra in i ng DMsion { El'D)

Luci l l e St-Onge - Busi ness Coordi nato r, BSMB, ETD

Regrets :

Noah Mo rris, D i rector - Student Fi nanc ia l Assista nce Branch { Postseconda ry Education Divis ion)

*Chai r of the Meeting

1. Confirmation of Agenda The agenda was confirmed with the fo l lowing items :

Movement of the fo l l owing to Stand i ng Items :
I i . !

Employment and Training Consultant Development Initiative
Second Career

Ministry Diversity Initiative

No Action Requ i red .

Conso l id ate Trai ni ng Updates i n Standi ng Items with the Employment
� � i

a nd Training Consu ltant Development I n iti ative i n the Stand i ng Items.

M inutes of the Ju ne 03, 2010 meeting were signed off by a l l pa rties.2. Minutes No Action Requ i red .
NEW BUSINESS

L Corporate Trave l Ca rds OPSEU i nqu i red about the e[ igibi [ iW req u i rement fo r thei r members to receive No Acti on Requi red�
co rpo rate travel ca rds.

O PSEU raised a concern that certa i n members we re bei ng den ied co rpo rate travel
ca rds�
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Management stated that the Corpo rate Trave l! Ca rd Program was establ ished to :
fa ci l itate government emp loyee busi ness-re l a ed travel ; to l im it the requ rement

fo r travel advances; and to minim ize the need fo r emp loyees to use thei r own
ersona i credit ca rds.

The I nfo rmation for Al l OPS Emp loyees document states that the Government of

0nta ri o's Co rpo rate Travel Ca rd P rogram is :

A Cha rge Ca rd avai lab l e to emp loyees with regu l a r bu si ness-re l ated

travel;

A convenient and cost-effective method for OPS emp loyees to pay for

busi ness-rel ated travel ;

A requ i rement of the Travel, Mea l and Hospita l ity Expense Di rective; and

A BMO MasterCa rd with high l evels of m erchant acceptance .

Management stated that OPSEU members who have been denied Corporate

Travel Cards a re encou raged to speak to thei r managers / Di rectors about thei r
)a rti cu la r ci rcumstances.

2. Bl uetooth

Management wi l l be i nfo rming staff about the req u i rement and p rocess for

getti ng a Corpo rate Travel Ca rd .

0PSEU questi oned whether o r not a l l members wi l l be given b l ue tooth devices.

OPSEU stated that there a re times when Emp loyment and Trai ning Consu ltants
are on the road and have to respond to ca: l is therefore as a Hea lth and Safety
measure it wou l d be benefi cia l to have Bluetooth devi ces.

Management to revi ew the matter with

Regiona l Di rectors and p rovide an

u pdate to OPSEU at the next M ERC

meeti ng.

Management stated that it recogn izes that some 0PS emp loyees depend on thei r

cel l phone or sma rt phone fo r work. Those staff who depend on th ei r cel l phone

shou ld pu l l off the road to receive or make ' work related ca l l I n certain 0PS

jobs, employees need to use hand-hel d commu n icat i on devi ces and those

exemptions a re i ncl uded in the supporti ng regu l ation.

Management stated that it is the Ministry' s position that mobi l e commu n ication

techno logy shou l d on ly be used when abso l utely necessa ry. Staff wil l not

automatica l ly be given hands-free devices. Staff shou l d d scuss with thei r

manager the busi ness-related needs fo r access to cel l phone communi cati on

wh i l e d rivi ng on ministry busi ness and thei r requ i rement for Bl uetooth devi ces.
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Management stated that it wi l l revi ew each request on a case by case basis �

Management is to revi ew the matter amongst a l l R egi ona l Di rectors and provi de
an update to OPSEU at the next M ERC meeti ng.

3. Temporary Asslgnments OPSEU asked if the M in istry is tracki ng su rpl us emp loyees who a re el igi b le for
assignment i nto tempora ry assignm ents in the l ast two (2) months of thei r notice.

Management wi l l p rovi de an update at

the next M ERC meeti ng.

Management stated that it is aware of the requ i rements fo r the Emp loyer to

sha re job registry a nd redep l oyment data With CERC. The M inistry is revi ewing
th is matter i n consu lti ng with other M in istri es and wi l l p rovi de a response short ly ,

O PSEU asked if there is a date by wh ich this wi l l h a ppen .

Onta rio Youth Apprenticeship

Program

Managem ent stated that it wi l l be p rovi di ng a response to OPSE at the next MERC
meeti ng.

OPSEU raised a concern with rega rds to the OYAP Coordi nators do i ng ba rgai n i ng

un it work. Additi ona l ly OPSEU was concerned by a statement i n the Manager's
Too l kit rega rdi ng OYAP which stated that, i !'the Min istry Emp loyee Rel ati ons
Committee has been notified of these changes and di d not ra ise a ny concerns� "

Management stated that a lthough th is i nfo rmati on was i n a s l i de deck p resented
at the l ast MERC meeti ng, it may not have been cove red i n its enti rety and
apo l ogi zed to OPSEU .

OPSEU inqu i red if Manage rs wi l l be i nfo rmed that OYAP was not discussed at
MERC.

Management stated that the Manage r's Too l k it wi l l be u pdated to remove the

afo rementioned statement and that communi cati on s wi l l be going out to
Managers i nfo rming them that OPSEU a nd M anagement a re i n d iscussion
rega rdi ng th is matter .

O PSEU stated that there was m eeti ng hel d with schoo l boa rds fo r OYAP . The

message given to the administrato rs were that they �wou l d be doi ng the
registrati ons. OPSEU ra ised concerns that th is is ba rga i ni ng un t work and a so

� . I

raBed privacy ssues w th regards to the co ecti on of S N numbe rs. OPSEU stated

that the message given to these i ndividua l s was that for existi ng emp loyers they
wou ld be doi ng registrations fo r them. OPSEU stated that the Teachers were

4.
Management to p rovide OPSE U with

documents p rio r to next MERC meeti ng.



quite concerned that they wou l d have to take th is additi ona l work on .

M anagement confirmed that Emp loym ent a nd Tra i ni ng Consu ltants wi l l continue

to fina l ize the registrati ons an d that th is wi l l not be done by the Coord i n ators.
The registrati on p rocess is the responsi bi l ity of the ETC . The ETC does the

registration and the adm in staff input the contract of a pprenti cesh i p
(TQAA) and/ o r the tra i n i ng agreement (ACA) .Now what the Schoo l Boa rds wi l l

do is th at they wi l l e nter the i nfo rmati on di rect ly i nto the Emp loyment Onta rio

I nformation System . The i nfo rmation wi l l then come to MTCU for registration .

Management stated that the ETC wi l l h ave that contract they don't h ave to hand

write a l l of the i nfo rmation as it wi l l be popu lated by the EO IS. The ETC can take

a l l of the i nfo rmation, phone the emp loye r and ma ke that decis ion . The sign i ng is
not being done by OYAP Coord i nato r.

OPSEU stated that thei r members have not been given app rop riate and
consistent info rmation about this i n it iative.

The Emp loyment and Training

Consu ltant Development Initiative

S,

Ma nagement stated that it wi l l l ook i nto how th is can be better commu n icated to
staff,

OPSEU asked who is goi ng to be p rovi d i ng the tra i n i ng to Co-op teachers .

Management responded that it wi l l be on l i n e trai ni ng a nd the re wi l l be tight
contro ls a rou nd what i nfo rmation can be vi ewed .

OPSEU requested add iti ona l i nfo rmation regardi ng the cha nges to OYAP .

Ma nagement stated that it wi l l p rovi de those documents p ri o r to the next M ERC
meeti ng.

Management sha red a d raft communicati ons whi ch is go out to staff requesting
i nput sought on the Employment and Tra i n i ng Consu lta nt Lea rni ng and
Development P rogram .

OPSEU asked if the rep resentat ive group wi l l be joi n i ng the first m eeti ng via vi deo
conference o r i n person .

Management wi l l i nvite a guest speaker

fo r the next M ERC meeti ng to p rovi de a

demonstration of the Lea rn i ng Wiza rd .

Management to p rovide OPSEU with an

u pdate rega rdi ng the i nitiative at the

next MERC meeti ng.
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Management responded that they wou ld be attend i ng i n person .

OPSEU asked how the organizati ona l read i ness u n it wou l d be i nvo l ved .

Management responded that the unit wou l d be responsi bl e fo r the trai ni ng.

OPSEU stated that the i ndivid ua l may thi n k they have the competenci es but the

Managers may not.

Management stated that Managers have been asked to buy i nto the process.

Management reiterated that this tra i n i ng and the rel ated competendes a re not

pa rt of the perfo rmance managem ent p rocess ,

OPSEU q uesti oned whether or not anyone wi l l be den ied a n opportun ity to travel

to attend cou rses at the CFLL based on budgeta ry constra ints.

Management stated that CFLL can be asked to bri ng tra i n i ng to certai n a reas so

that staff have access to the tra i ni ng. Additional ly Ma nagement stated that if

cou rses a re mandato ry, emp loyees wil l not be deni ed an opportun ity to attend
the cou rses,

OPSEU asked two questions:

( 1) When wi l l the time frames be attached to this p rocess?

( 2) When wi l l everyone be done receivi ng a su bstanti a l p a rt of the trai ni ng?

Managem ent confi rmed that they hope to have the worki ng group ready by
August and that the other timel i nes wi l l h ave to be amended based on the

changes i n imp l ementi ng the i n itiative.

OPSEU inqui red as to how Management wi l l d ete rm i ne who wi l l be accepted to

the worki ng group and how members of the worki ng grou p wil l be sel ected,

Management stated that the initi a l commu ni cation wi l l a s k members to exp ress
thei r i nterest to their manage rs. Subseq uent to this the i nterested i ndivi duals wi l l



be then asked to convey their knowledge, s ki [ is and experi ence.

OPSEU cla rified that i ndivid ua ls need to understand that this is not a job

competition and that it is merely for the pu rposes of fo rming a worki ng group .

O PSEU stated that it needs to be commu n icated to members that the

Development I niti ative is not l i n ked to thei r perfo rmance pl an .

OPSEU asked who is i dentifyi ng the core competencies.

Management stated that the worki ng grou p wi l l be i dentifyi ng the competenci es .

Management stated that Em ployment and Trai ni ng Consu ltant positi o n has close

to twenty competencies. The working grou p wi l l se l ect the core competenci es

from this l ist of competenci es.

O PSEU stated that the on the job tra i ni ng cou ld work on a buddy system.

Management stated that it is i n agreement with this ki nd of an a pp roach .

OPSEU asked if the p resentati on wi l l be mod ifi ed to refl ect the updated
d iscussion .

Management confirmed that it wi l l amend the p resentati on to refl ect the

changes.

BUSINESS ARIS ING FROM NEW BUSINESS (LAST MEETING)

1. Second Career Managem ent stated that since the last meeti ng with Second Career nothi ng has I Management to provide OPSEU with
changed . Managem ent commended staff fo r havi ng done a fantastic j ob i n u pdates as they a re ava i lab le.

tra i n i ng service provi ders on the changed guidel i nes.

Management stated that they a re worki ng ha rd to meet targets. .

2. Travel Expenses Central Region Management stated that the memo sha red by OPSEU with Management at the Management to sha re the revised

l ast MERC meeti ng was out of date and that Management was i n agreement to Central Region memo with the OPSEU

an amended memo . MERC team prior to sending it out to
OPSEU members.



Management wil l be revisi ng the memo and wi l l be sha ri ng it with OPSEU prior to

it goi ng out to its members.

4. Pi lot Project

- Examination Preparation Initiative

Management confirmed that the M in istry wi l l o n [y be usi ng the Corporately

developed Travel, M ea l Expense H ospital ity Di rective documentati on { i ncluding

the checkl ist ent it l ed Getting Reimbursed for Expenses - A Checklist for
Claimants.

Management stated the report is cu rrent ly i n the approva ls phase and as soon as

it is ready it wi l l sha re the resu lts with OPSEU .

Management to p rovide an update once

; the report is ava i lab l e .

Management to invite the Manager of

Standa rds and Assessment, Strategi c

Po l icy and P rograms Division to repo rt

on the u pdate of the eva l uati on for the

Examination P reparation I niti ative fo r

the next MERC meeti ng.

5. Cel l Phones OPSEU stated that a l l Emp l oyment and Tra i ni ng Consu [tants shou l d have access
to phones.

M anagement stated that it confirmed that a [ I regi ona l offices shou l d have a

floater phone fo r staff to use when trave l i ng.

OPSEU mentioned that there shou l d be a ratio of phones to staff wh ich does not

cu rrently exist.

OPSEU asked if staff a re aware of the floate r phone i n each office .

'Management stated that the Regiona l Di recto rs have been i nfo rmed to have one

phone per office.

M anagement stated that members who are concerned that they do not have

access to a phone shou ld i nfo rm thei r Managers.

N o Acti on Requ i red .

Item to be removed from futu re agenda .
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6. Ministry Diversity Initiative Management wil l p rovide an u pdate

about the Diversity Mento rshi p Program

at the next M ERC meeti ng.

6. French Language Services Testing NO Acti on Requ ired .

Item to be removed from futu re agenda .

7. Renta l of Vehicles

Management stated that it is cu rrent ly exp lo ri ng openi ng the D iversity

Mento rshi p p rogram u p to the barga i ni ng agents. The Min istry is ru n n i ng data to
ana lyze what l evels i n the ba rgai n ing agents the Ministry wou ld consi der starti ng
the pi l ot p rogram with .

Management confi rms that du ri ng the time of the Federa l Transfer, Federa l

Emp loyees transferri ng into Provi nda l positions d i d not have to be tested i n

French . However there was an agreement amongst the pa rties at the time that

once the transfer was done and the transferees were i nterested i n app lyi ng fo r
futu re bi l i ngu a l positions withi n the OPS that they wou ld have to abide by the

French Language Testing processes when a pp lyi ng fo r bi l i ngua l posit i ons.

Management confirmed that if employees a re d rivi ng more tha n 200 ki lometers a

day they shou l d consider usi ng either a gove rnment o r renta l vehi c l e as opposed
to thei r own vehi c l e .

Management to p rovi de u pdates on the
Fleet Veh icl e review at the next M ERC

meeti ng.

Management stated that the use of persona l veh i cl es is at the d i screti on of the

emp loyee. They may be used if they are m ore econom ica l than a renta l vehi c l e

however because the use of p rivately owned automobi l es on the Employer's

busi ness is not a cond iti on of employment, travel l ers a re strongIy encou raged to

rent ca rs fo r busi ness travel i nstead of choosi ng to use thei r own veh ic l e .

Ma nagement stated that the Ministry wi l l NO3" re imbu rse costs of busi ness use

coverage or col l is ion a nd l iabi l ity coverage of personal veh icl es as per the Travel , Mea l

Expense and Hospita l ity D irective.

Management stated that the approver has to make a decis ion on the type of

vehi cl e used for travel ( persona l or renta l ) based on the frequency of travel as

we l l as the distance per tri p . [f a derision is made with the a pp rover fo r the

i nd ivi dua l to conti nue usi ng thei r own veh icl e both the resea rch and the rati ona l e
must be documented .

Management stated that on the issue of the Fleet Revi ew, the M i nistry engaged
the gronson Consu lting Group, a consu lti ng firm to assist with the consu ltations

and to ma ke recommendati ons based on the Mini stry's needs a nd fleet

management best practi ces. The consu ltat i on p rocess with the p rogram areas

has been completed and a fina l d raft report iS bei ng devel oped by the consu lti ng
firm . The next steps wi l l i nvo lve va l id ati ng the report contents with the

appropriate p rogram areas and then p rovi di ng recommendati ons to the Ch ief



Administrative Officer ,

OPSEU requested a copy of the fina l report with respect to the Fl eet Review.

Management stated that it wi l l be provi d i ng a n update to O PSEU at the next

M ERC meeti ng.

8. Portfol io Change Management stated that once the Emp loyment and Tra i ni ng Consu ltant

Development I nitiative is fu l ly imp l emented i ndividua ls wi l l b e a b le to have access

' to a l l of the portfo l ios.

No Action Requ i red .

Item to be removed from future agenda .

Management stated that they have opened the opportunity to assign case l o ad

and that the Regi ona l Di re cto rs a re aware of th is.

OPSEU stated that when positi ons a re bei ng advertised they a re bei ng advertised

as Apprenti ceshi p and EBSM versus bei ng posted as Em p loyment and Tra i n i ng

Consu ltants i n genera ] ,

Management stated that it wi l l revi ew th is matter a nd ensu re that it is

commu n icated to the Regiona l Di rectors that the posti ngs shou ld app rop ri ately
reflect the Emp loyment and Tra i ni ng Consu ltant ro l e in its enti rety.

STANDING ITEMS

3. . Redeployment No Action Requ i red

2. Seniority List / True Vacancy Report / No Action Requ i red
Unclassified Report

3. Regional Employee Relations Management to provi de a decisi on at

Committee the next MERC meeti ng.

N othi ng to Report.

Usts p rovided at l ast M ERC meeti ng.

Management agrees i n p ri n ci p l e and is supportive of the d evel opment of Loca l /

Regiona l Em ployee Relati ons Committees .

Management is requesting some add iti ona l time to revi ew the OPSEU proposa l
a nd provide a response wel l i n advance of the next MERC meeti ng,

OPSEU stated that due to the ongo i ng office co l l o cations there may be changes to
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4. Training Updates:

their proposa l .

Management stated that it wi l l be revi ew the p roposa l with the afo rementi oned

changes i n mind .

The pa rties agreed to consol i date this item into the Emp loyment a nd Tra i n i ng
Consu ltant Development I n it iat ive agenda item .

No Action Req u i red.

(a) Employment Sen/ice Trans ormotion

(b) Cross-Training: EBSM,

Apprenticeship,

Literocy and Job Connect

5. Business Process Re-Engineering

Management stated that it wi l l p rovide more i nfo rmation on how the program
wi l l be phased out.

6. Next Meeting It was agreed that the next meeti ng wi l l be taki ng pl a ce on Tuesday September No Action Requ i red .
21, 201 0 at 900 Bay Street.

Management stated that the Ta rgeted Wage Subsidy p rogram wi l l b e phased out
short]y.

OPSEU stated that there was no mechan ism i n place to co nsu lt with OPSEU

rega rd i ng the futu re of the TWS. OPSEU stated that i n the field hey have not
hea rd about the phasi ng out of this p rogram

(a) Future ofTarget Wage Subsidy

Management to p rovi de an update at

the next M ERC meeti ng.

Pat Macdona ld-Rea fo r Management Mickey Ri cca rd i, for th e Un io n

Aug 25 /2010 Aug 25 /2010
Date Date
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