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MIN ISTRY OF TRAIN ING, COLLEG ES AND UN IVERSITI ES

M I N ISTRY EMPLOYEE RELATIONS COMM I'n'EE (MERC)

Macdona ld B lock M2-SS-1A (TH E POND)

J une 26, 2009

For Management :
Lisa Sheri n, Co-Cha i r

Sh erree Mahood

Noah Morris

J ay Na i k

For OPSEU :

Soph ia Am b rose, Co-Cha i r*

Step h en Geo rge
Ma u ri ce Bla i s

Ca r l a Scher l e-Thompson

Guests :

Mel ody Wa ldock, Strategic Bu s i ness Advisor, S BU - ED U/TCU

Kate Al l i ngham, Project Consu lta nt, MGS

Tae M iyaza ki , H uman Reso u rce Advi so r, S BU - MGS

*Ch a i r of th e Meeti ng

AGENDA ITEMS

1. Confirmation of Agenda The agenda was confi rmed with th e fo l lowi ng changes :
Remova l of Busin ess Ar is i ng # 6 "ETC AAP Adviso r" as the matter
has been reso lved .

Remova l of Sta nd i ng I tem #3 "OSAP Systems Renewa l P roject" as
th e item wi l l be referred ba ck to th e Loca l Em p loyee Re latio ns
Committee.

Deferra l of Sta nd ing Item # 4 "Emp loyee Re latio ns Comm ittee"
to th e next TCU MERC meeti ng.

A ION REQUIRED

No actio n requ i red .



2. Min utes

AGENDA ITEMS DISCUSSION . . . . .

Apri l 21, 2009 mi n utes s igned off on May 19, 2009 and posted to th e TCU
i ntra n et .

A ION REQUIRED

No action req u i red .

N EW BUS INESS

1. Co l lege of Trades OPSEU met with the impa cted members on Tu esday J u n e 23 , 2009 .

Members conveyed thei r q uestions / con cerns to OPS EU wh i ch were

rel ayed to th e TCU MERC Ma nagement Team .

Management to provi d e OPSEU

with upd ates as th ey become
ava i l a b l e .

Members had the fo l l owing Questio ns :

1 . What percentage of th e work re l ated to th e CD03 ro l e wi l l the

Co l l ege be taki ng on?

2. Wi l l those members who a re bei ng tra nsferred reta i n thei r

i nsu red benefits if they have l ess tha n 10 yea rs of servi ce?

3 . Wi l l tra nsferri ng membe rs conti n u e to have a ccess to fi les th at

they cu rrent ly use?

OPSEU conveyed that it wou l d l i ke th e tra nsferri ng membe rs to rema i n i n

the OPSEU Pensio n Trust (OPT) . Add it iona l ly it co nveyed th at it wou ld l i ke

new h i res to the Co l l ege to be pa rt of the OPT. Th is issu e has been

conveyed i n a letter from OPSEU to the Mi n iste r .

OPSEU i nq u i red as to whom wi l l be responsi b l e for the mod u la r tra i n i ng

program not menti on ed i n the Act. Add itio n a l ly OPSEU i nq u i red about

who wi l l be do i ng the promoti on for the tra des .

OPS EU suggested that a joi nt meeti ng be hel d with th e U n i o n a n d the

Emp l oyer when tra nsferri ng staff a re i nformed about th e fi na l

a rra ngements a n d entit l ements .

Management reassu red OPSEU that it wi l l conti n u e to wo rk with OPSEU

on issu es re l ated to the tra nsfer of positi ons.



AGENDA ITEMS ACTION REQUIRED
2. Nepotism Po licy No act io n req u i red .

D ISCUSSION

Management provided OPSEU with a copy of the Staffi ng Operati ng Po l icy
a nd the Pub l i c Servi ce of Onta rio Act, Onta rio Regu lati on 38 1/07, Confl i ct
of I nterest Ru les fo r Pub l i c Servants (M i n i stry) a nd Fo rme r Pub l ic Serva nts
(M in istry) .

3 . Resu lts Based Plans
Management d isc losed that the Mi n istry d id not receive a ny FTEs th rough
th e RbP fo r 2009 / 2010 .

There was a n i ncrease of 3 FTEs for th e P rivate Ca reer Co l l eges. These
FTEs were as a resu lt of the 2008 / 2009 RbP decisio n .

OPS EU i nq u i red if th e posit ions have been fi l l ed .

Management info rmed OPSEU that these positi ons a re cu rrent ly u nder
recru itment.

No act i on req u i red .

Literacy & Basic Ski l ls Fund ing
Announcement

OPS EU expressed concerns a bo ut M PPs ta k i ng over th e wo rk of LBS
Consu lta nts th rough annou ncing fu nd i ng to the agencies.

Ma nagement exp ressed that wh i l e it ca n not specifica l ly comment on the
wo rk of M PPs, the LBS consu lta nts wi l l conti n u e to wo rk with agencies
rega rd ing deta i ls a ro u n d thei r fu n d i ng.

4.
No action req u i red .
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AGENDA ITEMS

IT Sou rce - Modern, Mobile I & IT

Workforce

DISCUSSION

Management invited the P roj ect Consu lta nt, MGS & H uma n Reso u rce

Adviso r, S BU - MGS to spea k to th e matter .

ACTION REQUIRED

Management to p rovide OPSE U

with cop ies of a l l of th e add it iona l

i nformation presented .
I t was stated that th ere wi l l be p re-sel ected in d ivid ua ls i n th e poo l fo r IT
projects across the OPS. App roximate ly 275 new posit i o ns wi l l be created
wh ich wi l l i ncl u de posit ions i n both ba rga i n i ng u n its a nd at th e
ma n agement l evel .

O PSEU questio n ed what wou l d ha p pen to th e positions of the existi ng
OPS EU IT members .

6 . Attendance Support Program

OPSEU questio n ed if th ere wi l l be enough work fo r a l l of the 275
posit ions . I t was stated th at there wou ld be.

OPSEU asked when a l l of the 275 posit i o ns wou l d be fi l l ed .

I t was stated that if the ta rget of 25 posit i o ns per month is met, these
positions wi l l be staffed with i n 1 1 months.

O PSEU exp ressed its co ncern with the Attendance Support Program in
l ight of th e H IN1 Pandem ic. Th is was done th rough th e p resentat ion of a
d iscuss ion pa per.

Management stated that it wi l l fo rwa rd th e d iscuss io n paper to the
H ROnta rio - H R Po l i cy & P la n n ing Bra nch .

Management reiterated that cu rrent OPSEU IT members wi l l rema i n i n

th ei r positions.

Management to forwa rd d iscuss ion

paper to th e MGS H RO - H R Po l i cy
& P la n n i ng Bra nch .
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AGENDA ITEMS

7. Job Posting in Thunder Bay
D ISCUSSION

OPSEU expressed its concerns with a positio n that was posted i n Th u nder
Bay with one of the su ccessfu l ca n d idates worki ng out of th e Toronto
Stu d ent Suppo rt Bra n ch Office.

Ma n agement confirmed that th e i nd ivi d ua l is wi l l i ng to move to Th u nder
Bay.

ACTION REQUIRED

Management to p rovid e a response

(with in 30 d ays) as to when exa ct ly
the i nd ivid u a l wi l l be movi ng to
Thu nder Bay.

Ma nagement i nvited Me lody Wa ldock, Stra tegic Business Advisor

EDU/TCU to spea k about the TCU Emp l oyee Engagement s u rvey resu lts .

9 . Workp lace Consu ltation

I n Ma rch 2009 - 75 % of TCU staff comp leted th e 2009 OPS Em p loyee
Survey. The TCU emp loyee engagement sco re was 71 . 1 1 o ut of 100
po i nts, a n i n crease from the 2007 score of 67.43 .

The a reas th at staff wou ld l i ke to see improvement i n a re as fo l l ows :
1. Leadersh i p P ract i ces,

2 . O rga n i zat iona l Commun icat ion

3 . Lea rn i ng a n d Deve lopment Opportu n ities a n d
4. Opportu n ities fo r G rowth and Advancement.

Management sha red a J u ne 24, 2009 memo from Ange l a Co ke to a l l OPS
em p loyees en cou ragi ng them to pa rtici pate i n consu lta ti on that is

u nderway to review the Equa l Opportu n ity Po l i cy a n d the Workp l ace
Discri m i nation a nd Ha rassment Prevent io n Po l i cy.

8. TCU Emp loyee Engagement Resu lts
OPSEU to review the materi a l

p rovided a nd forwa rd quest io ns to
Management.

Man agement to respond to

q uestions o n ce received .

No a ctio n requ i red .



AGENDA ITEMS J D ISCUSSION . . . . A ION REQUIRED

BUSINESS ARIS I NG FROM NEW BUS INESS (LAST MEETING)
1 . Emergency Preparedness Management co nveyed th at it has u pdated the Th u nder Bay ( 189 Red

Rive r Road ) Emergency Prepa redness Ha n d boo k a nd wi l l be p rovid ing
tra i n i ng fo r th e office.

OPS EU asked if th e tra in i ng wi l l be ro l l ed o ut to oth er TCU offices.

Ma n agement stated that each lead Mi n istry in th e office bu i l d i ng is
responsib l e fo r th ei r t ra in i ng.

Ma nagement to forwa rd the

Thu nder Bay ( 189 Red River Road )
tra in i ng package to OPSEU once

prepa red .

2. Portfo l io Change

3. Computer Monitors - Thunder Bay

OPSEU reiterated its concerns th at there sho u ld n ot be a competit i o n fo r
cha nges in portfo l i o ( E BSM / Apprenti cesh i p) .

Management co nveyed that it wi l l be schedu l i ng a sepa rate meeti ng with
OPSEU to d iscuss the matter fu rth er.

Ma nagement stated that th e Centre for Emp loyee Hea lth , Safety a nd
Wel l ness wi l l be contacted for info rmation a nd gu ida nce on how to
ma nage the ongo i ng p rob lems with th e mon ito rs .

OPSEU wi l l en cou rage thei r members to spea k to th ei r respective
managers rega rd i ng th is issu e .

Management to send out a

meeti ng req uest to OPSEU .

Management to fo l l ow u p with the

Centre for Emp loyee Hea lth, Safety
a nd Wel l n ess.



4. AGENDA ITEMS DISCUSSaON
Number of Registrations in Province OPSEU asked if a l l regio ns a re gett i ng month ly stat ist i cs .by Region

A ION REQUIRED

No fu rther a ct io n req u i red .

OPSEU expressed thei r concern over th e focus on n umbers versus
focusi ng o n the qu a l ity of th e work.

Ma n agement stated that the month ly sta t ist i cs a re to be sh a red with
staff.

Ma n agement stated th at the ta rgets for th is yea r h ave not been set.
These a re p ub l ic ly stated ta rgets. Management stated th at th e ta rgets
wi l l be rece ived by next month .

Management sha red the fo l l owing mater i a ls with OPSEU :

1 ) Most recent vers ion of th e TCU Pandem ic P l a n (pa rt of COOP)
2) Summa ry sheet on Pandem ic Prepa redness
3 ) TCU Pandem ic P la n n i ng Team members
4) MAG/EDU/TCU member l ist

5 . Fl u Pandemic Plann ing
Management to p rovide updates
th ey become ava i l a b le.

STANDING ITEMS

1. Redep loyment

2. Sen iority List. True Vacancy Report,
Unclassified Contracts Report

Noth i ng new to report.

Management provided OPSEU with th e l ists .

OPSEU wi l l be provid ing management with a l ist of q uest io ns rega rd i ng
th e l ists p rovided .

No action req u i red .

OPSEU to provide questions
rega rd ing the l ists p rovid ed .

Management to provide responses
once quest io ns a re received .
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AGENDA ITEMS

3. Emp loyee Relations Committee
DISCUSSION A ION REQUIRED

Deferred Item deferred to next M ERC.

4. Emp loyment Services Transformation

- Business Process Re-Engineering

- Futu re of Target Wage Subsidy

5 . Transforming TCU

6. Travel Hou rs vs. Overtime Hou rs

Management provided two documents :

- Perso na l Su pport Worker Demonstrat ion Proj ect-H igh Leve l Outcomes
and Meeti ng Schedu l e

- Bus i ness Process Re-engi n eeri ng No . 23 - Cl ose Out

OPSEU wi l l revi ew the documents a nd fo rwa rd a ny quest io ns to
Management.

Noth i ng to repo rt .

OPS EU p rovided management with exam p l es a n d cl a rifi cat i o n .

OPSEU to review documents a nd

provide q uest ions.

Management to provide responses

once quest ions a re received .

No act io n req u i red .

Management to p rovid e OPS E U

with a response.
Ma n agement to provide OPSEU with response.

7. Tra ining Updates Management p rovided a Summa ry Report of Staff Lea rn i ng /
Develo pment a nd Tra i n i ng Opportu n iti es fo r 2006 - Ma rch 2009 .

OPS EU req uested to be provi ded with a copy of th e com p l ete t ra i n i ng
p l a n fo r th e next phase when it is ava i l a b l e .

Item to be removed from agenda

once OPS EU receives response.

Man agement to provide OPSE U

with th e deta i l ed tra i n i ng p la n once
it is ava i l a b le .



AGENDA ITEMS

8. Apprenticeship Modern ization Project Management reported that th ere is a Ski l l s Tra i n i ng Worki ng Grou p
(OPSEU, AMAPCEO &. Man agement} to ga i n i nformatio n a nd send
informatio n out.

DISCUSSION , A ION REQUIRED
Ma nagement to invite the P roject

Lead to come spea k to the

techn ica l aspect of the p roject at
th e next M ERC meeti ng.

Management offered to i nvite the Project Lead to spea k to the techn i ca l
aspect of th e p roject at the next M ERC meeti ng.

10 . Next Meeting

9. Classification Review Management commu n icated that th ere has been a de l ay i n th e
imp l ementation of the resu lts of th e revi ew for va rious reaso ns i n c l u d i ng
th e i ntroduction of th e n ew Assi sta nt Dep uty M i n ister of th e Emp l oyment
a nd Tra i n i ng D ivi s ion whose d ivis ion th e review was co nd u cted i n .

I t is expected that the resu lts of the revi ew wi l l be sha red with staff with i n
the next few weeks.

I t was agreed that the next meeting wou ld be ta ki ng p l a ce on Tuesday
September 22, 2009 i n the Ottawa Room .

It was agreed that th is wou ld be a good idea .

No a ct io n req u i red .

No a ct io n req u i red

l an agement
I ! ( J

Sop h i a Ambrose, fo r th e Un io n

) ate l
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