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MiNiSTRY OF TRAINING, COLLEGES AND UNIVERSITI ES

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC} MINUTES

Date : September 22, 2011, 9 :00 AM- 3 :00 PM

Location : Boa rd room 821, 8th F loo r, M owat B lock, 900 Bay Street, Toronto, Onta rio

* Pat Macdona l d-Rea, Strategi c Bus i n ess U nit Manager (MANAGEMENT CO
CHAIR)

Noa h Morris, Director, Stu dent Fina ncia l Assista nce Branch

Robert Dupuis, Director, Eastern Region, Emp loyment an d Tra in ing Division

Sophia Ambrose, Commun ications Officer, Student Fin ancia l Assistance
Bra n ch {Acting OPSEU CO-CHAI R)

Maurice B l a is, Employment a nd Training Consu lta nt, Northern Region,
Employment and Training Division

Ja red Fri esen Emp loyee Relations Advisor

,%' - i.-=. , - , . .., : , ; . : , . '.u " -.- -' ,r , . . . . . . . . : . . . . . . . .. -:: ' . ,: " , . : . ,. . .......
Aa ron Verdoch

Louis D'Alonzo

*Cha i r of th e Meeting

Stephen George, OPSEU Job Secur ity Officer
REGR S

Mickey Riccardi, Emp loyment a nd Train ing Consu lta nt, Western Region.,
Emp loyment a nd Train ing Division {OPSEU CO-CHAIR)

1. J une 14 MERC M in utes fi na l ized and ap proved . Remove from agen da .
minutes

2. Approva l of

Agenda

1. Lea rn ing &

Development

Agenda ap proved .

. ' ' .. -' " ' ' -- i 7' ' ' " ' ' = - . . ' ' - , 'i ' = -� ., ' . . . . . .

a ) Admin istrative Profession a ls Week - regiona l pa rti ci pation

Th e Un ion ra ised concerns that tra i n i ng a nd development op portun iti es are n ot
eq ua l ly ava i la b le across the regions, Options to offe r more opportu n iti es in the
regions we re d iscussed . Th e Pa rti es agree that commun i cati on rega rd i ng
manageri a l d ecisi ons is important when revi ewing req uests.

- i

Ma nagement to req uest the

Orga n izati ona i Lea rn i ng
Unit to revi ew tra in i ng and

deve lopment o ppo rtu n iti es
in the regions, A respons e
wi ll be reauest d h fnra "l'h



next M ERC meeti ng.

b ) Tra i n ing and Development - specific n umber of d ays per pe rson

Refe renced i n Ju ne 14th M ERC m inutes .

c) Budget fo r train i ng/Pe rson a l d eve lopment

Referenced i n Ju ne 14th M ERC m inutes .

d ) Jo b Trade Pi lot (Joi nt CERC Announcem ent)

The Un ion asked if MTCU is pa rticipati ng i n th is project a nd if this min istry is
exempt from using the Emp loyee Po rtfo lio fo r th is project. Mana gement
respon ded that MTCU is n ot cu rrently partici pating.

- There is cu rrently a co rpo rate grievance rega rd i ng th is issu e. Ma nagement is
un ab l e to respon d .

2. Arti cl e 7 .2.2

tra cki ng members
who a re

reclassifi ed

downwa rds

3 . Merit pay for
fixed term Arti cle

31A.2.3

4. Alte rnate Work

Arrangements

Remove from agend a .

Remove from agend a .

Th e Un ion as ked if there a re any te lework, va ria b le hou rs, o r flexi b le h ou rs of
work a rrangements i n the m in istry. The U nion a lso asked if there are any
gen e ra l restri cti ons for any em ployees to enter i nto th ese agreements .

Ma nagement to investigate
an d report back.

Remove from agen da .

Man agement to meet with

th e sen ior management

team and respon d prior to
the n ext m eeti ng.
Remove from agenda .

The Un ion .asked wheth er MTCU is imp lementi ng the me rit pay for fixed term
employees. Management advised that th e m in istry is im plementi ng retroactive ly
accord i ng to the corporate agreement.

a ) Te l ework - Stan da rd Framework- identify arrangement i n p lace .
b ) Va ria b le Hou rs ofWork Agreement
c) Flexi b le Ho urs ofWork Agreem ent



Management responded th at th e re a re no gen era l restri cti o ns a n d th at each
req uest shou ld be revi ewed on a case:by-case bas is .

Th e Un io n h igh l ighted th e impo rta n ce of ra is i ng awa ren ess rega rd i ng th e CERC
document temp l ates .

M an agement to ta ke actio n

to ensu re awa re ness by a l l
staff.

d ) CWW - ETD App roach

M a n agement provi d ed th e d raft CWW Ma nager's G u id e fo r th e Emp loyment
a n d Tra i n i n g D ivi s i o n ( ETD ) .

Th e p arties d i scussed the resu lts of th e 202 1 Emp loyee Engagement Su rvey.

Remove from agend a .

5 . Em p loyee

Engagement Move to sta nd i ng item .
Su rvey d i scuss ion

6 . App renti cesh i p M a n agement gave a p resentatio n on App rent i cesh i p Modern izat ion . Move to sta nd i n g item .Modern ization

7 . P rogram Th e U n io n asked if a ny p rogram reviews were u nde rway with i n th e m i n i stry. Remove from agend a .
Revi ews Man agement confi rmed th at th ere we re n o p rogram revi ews.

8 . N ew p rocess on Th e Un io n ra i sed co ncerns a bout emp l oyees i n a region req u i red to p rovid e M a n agement wi l l fo l l ow u p
trave l a p po i ntment sch ed u l es a n d t rave l expense estimates one week i n adva n ce of a n d respond .
a rra ngements i n cu rri ng th e expe nse .

9 . M ERC d iscuss i on a } Post i n lq of m i n utes - l ocatio n on M in i st ry webs ite

The M ERC m i n utes a re ava i l a b l e on th e m in ist ry i nt ra n et s ite, fo l l owi n g th e
'Em p loyee Too l box' --> 'H uman Reso u rces' l i n k. A Spot l ight a n nouncement wi l l
b e mad e i d ent ifyi n g access to th e m i n utes .

Remove from agend a .

M ERC m i n utes wi l l be revi ewed with a l l m a n agers vi a te l eco nfe rence with i n a
wee k of th e M ERC meet i ng. Furthe rmo re, th ese m i n utes wi l l be fo rwa rd ed to a l l

b ) P rocess for u n dersta n d i n M ERC m i n utes

Remove from agend a .



d i rectors fo r d issem i n at io n to man agers .

c ) M ERC - Terms of Reference

Defer to n ext M ERC meeti ng. Pa rti es to review an d

su bm it feed b ack p rio r to

n ext M ERC meet i n g .

Defer to n ext M ERC meet i ng

1 . Em p loyment &

Tra i n i ng D ivis i on

d ) RERCs / LERCs - d raft Te rms of Refe re n cp

Pa rt i es to revi ew and

su bm it feedback p ri o r to

next M ERC meeti ng.

a ) P i l ot P ro j ect-Exam i n ation P rep . I n it i ative

Man agement sent i nfo rmati on i n J u n e .

b ) Ba rlqa i n i n l U n it Work be i n q performed by Loca l App rent i cesh i p Committees

M a n agement to resend
i nfo rmati on .

LACs

The U n ion ra ised concerns th at LACs a re being given th e Contra ct of
App rent i cesh i p .

Man agement wi l l fo l l ow-u p
a n d respond .

Th e Un ion ra ised co n cerns a bo ut th e mon ito ri ng of a pp renti ces registe red to
p rovi nci a l LACs .

c ) CWW Days- P rocess- co py of s i l n ed a reem ents to staff

The Un ion asked if s ign ed CWW agreements exist fo r staff cu rre nt ly en ro l l ed i n a The Un io n wi l l p rovi d e th e

M an agement wi l l fo l l ow-u p
a n d respond .



CWW sch ed u l e .
names to M a n agement .

Ma n agement to fo l l ow-up
a nd respond .

2 . Postsecond a ry
Ed u cat io n D ivi s io n

d ) Lite racy I ssu e

The Un io n asked about th e status of th e m i n istry d isc l osu re .
a } Jo b M a pp i ng/Work P l a n I n it i atiw

Refe ren ced i n J u n e 14th M ERC m i n utes .

b ) Den i a l of CWW Days- Thunder Bay - referra l from LERC

M a n agement provid ed a response m id-J u ly (atta ch ed ) .

Man agement to fo l low-u p .

a ) M i n istry' s Resu lts Based P l a n n i np;,

b ) Trave l Expense form/Renta l Ve h i cl es/F l eet

A commun ication went to a l l staff i nfo rm i ng of th e p rocess .

c} Late ra l vs . Accommodat i o n p rocess

An Em p loyee Mob i l ity Coo rd i n ato r is n ot ava i l a b l e to p rese nt at th is t ime .

Th e U n ion asked - ( 2 ) What were the n um ber of vaca ncies used to reach th e FTE
red u ct io n ta rget? (2) What pos it i ons were given u p ? (3 ) Fo r th e .next ro u nd of
FTE red uct ions (Ap ri l 1, 2012, to Ma rch 2014) as refe renced i n the 2011 budget,
what wi l l be th e i m pa ct o n MTCU ?

3 . Co rpo rate

Remove from agend a .

Refe rred back to LERC for

fu rth e r d i scu ss i on . Remove

from age n d a .

M an agement wi l l respond

at th e n ext M ERC meet i ng.

Remove from agend a .

M an agement to i nvite an
EMC to th e n ext M FRC



meet i ng.

d ) P i l ot P roject - Hea lth Re l ated em p loym ent accommodat ion

There is a u n io n-ma n agement worki n g grou p i n p l a ce a n d a n eva l u ation wi l l be Remove from agend a .

5 . Em p loym ent

a nd Tra i n i ri g
Consu lta nt

Deve lopment
I n it i ative

6. Tempo ra ry

Agen cy Staff

No u pdate .

Th e m i n i stry i s p rep a ri ng to c lose out th e p i 'l ot mentorsh i p with a n eva l u at i on
a rou n d October. The review wi l l be con c l u ded by th e e nd of November. Th e n ew
p rogram wi l l a l i gn with th e rest of th e OPS i n Ap ri l 2012 .

MTCU i s pa rtn e ri ng with MGS a nd MTO on th e d eve lo pment of a n e- recru itment
too l to i n c rease awa reness on a ba rri e r-free recru itment process . Th e Un ion
asked if th e m i n ist ry used th e Em p loyee Engagement resu lts i n d eve l o p i ng th e
d ive rs ity i n it i at ive . Ma n agement co nfi rmed th at th e 2009 resu lts we re th e bas is
of th e i n it i ative a nd th e i n it i at ive wi l l b u i l d on th e 2011 resu lts .
Defe r to next MERC meet i ng.

Defer to n ext M ERC meet i ng.

N o u pd ate .

Reports p rovi d ed .

1 . Red ep loyment

2 . Sen io rity l i st,

Tru e Vaca n cy
Report,

U n c l ass ifi ed

Cont racts Re port

3 . U pd ate on th e

Co l l ege of Trad es

4. M i n ist ry

D ive rs i ty I n it i at ive



Pos it i ons

7 . B i l l 168 Defer to next M ERC meet i ng.

So p h i a m b rose, fo r th e U n ion Pa gement

Date
ag o l t

Da e '


