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MIN ISTRY OF TRAIN ING, COLLEGES AND UN IVERSITI ES

M IN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
BOARDROOP C - OPSEU OFF ICE - 31 Wel lesley Street East

June 03, 2010

For Management:
Pat Macdona ld-Rea, MANAGEMENT CO-CHAI R

For OPSEU :

Mickey Riccardi, OPSEU CO-CHAIR - Employment and Training Consultant - Western Region

Robert Du pu is, Director - Easte rn Region ( ETD )
J ay Na i k, Employee Relations Adviso r, CER (MGS)

So ph ia Ambrose, Communications Officer, Student Fi na ncia l Ass istance Bra nch
Step hen George, OPSEU Job Secu rity Officer

Mau rice B la is, Employment a nd Tra i n i ng Consu lta nt - Northern Region
Guests:

Ch ris Ha h n - Manager, Apprenticeshi p Modernization P roject, BSMB, ETD
Ma ria Mel las - Manager, Student Fina ncia l Ass istance Bra nch, PSED
Annette G lj uscic - Huma n Resources / La bou r Relations P roject Ma r. ager, Onta rio
Co l lege of Trades Impl ementation Project, TCU
Ma rga ret Watson - Employee Re lations Advisor, MGS, CER

Regrets :

Ca rla Sche rle Thompson, Emp loyment a nd Tra i n i ng Consu lta nt, EBSM -Western Region
To ny Brenders - Director, Onta ri o Col lege of Trades Implementati on P roject, TCU
Noa h Morris, D i rector - Student Fina ncia l Assista nce Branch ( PSED)

Cha ir of the Meeting

1. Confirmation of Agenda No Action Requ i red
2. Minutes No Action Requ i red

3. Housekeeping Items

Agenda was confi rmed .

The Ma rch 02, 2010 mi n utes were signed off on Ma rch 17, 2010 a nd
posted to the TCU i nt ra net.

Ma nagement a nd OPSEU confi rmed that thei r MERC contact i nformation

was u p to date.

The M ERC team we lcomed ba ck M ickey Ricca rd i as the OPSEU Co-Cha i r
for the TCU MERC team a nd tha n ked Soph ia Ambrose who acted as the
Co-Cha r i n M ickey's a bsence .

Management a nd OPSEU wi l l work

together to d raft a new Terms of

Reference document p rio r to the next

MERC meeti ng.

Add it iona l ly the M ERC team sa id good bye and tha n ked Ca rla Scher le
Thompson for he r ha rd wo rk a nd effo rts o n the Committee as Ca r la

stepped down from her posit i o n with the TCU MERC OPSEU team.

OPSEU a T d Ma nagement wi l l endeavor to d raft a Terms of Reference

docume t based on i nformation gathe red at the joi nt Emp loyee Re lat io ns
Committee tra i n i ng session .



NEW BUSINESS

1. Apprenticeship Modernization Project Ma nagement i nvited the Ma nager, Apprenticesh i p Modern izat ion Project,
Busi ness Systems a nd Ma nagement B ra nch, Emp loyment a nd Tra i n i ng
Divis io n o p rovide a n update o n the Apprenti cesh i p Modern ization
Project.

Management wi l l p rovide a n u pdate on

the Summer Students issue prior to the
next M ERC meeti ng.

OPSEU exp ressed a concern that summer students who a re working on
the case load c l ea n u p a re do i ng OPSEU ba rga i n i ng u n it work.

OPSEU s=ated that the summer stu dents a re bei ng h i red to do ba rga i n i ng
u n it Em p loyment a nd Tra i n i ng Consu lta nt wo rk.

Ma nagement stated that the students a re wo rki ng with ETCs to reso lve

the case oad issues ra ised by staff.

OPSEU q uest io ned whether p l a c i ng a l l of the documentatio n on-l i ne is a n

exe rc i se i n downs iz i ng.

Ma nage ent stated that th i s is not a downsiz i ng act ivity. It is a response
to what staff have been sayi ng rega rd i ng the h igh dema nd trades.

OPSEU stated that the job of a n ETC si nce reclassifi cat ion show that there

a re a tot of oppo rtu n it ies to do commu n ity deve lopment work. OPSEU

stated that when ETCs a re i n the commun ity as fie ld consu lta nts they
gene rate a l ot of wo rk.

OPSEU agrees that consistency across the boa rd is a l right however there
is co nce r that wo rk is be i ng ta ke n away from ETCs.



AGENDA ITEMS

2. Job Postings for Systems Officers - OSAP
DaSCUSSlON

OPSEU p rese nted a jo b post i ng that was fou nd on Cl usternet a nd on the

OPS Ca ree rs webs ite . OPSEU ra ised a concern that the job posti ng does
not match the job specificat io n that had been posted . The job
specifica t io n refe rred to a ppre nt icesh i p when the specifi cat ion shou ld
have refe rred to OSAP .

Ma nagement wi l l fo l l ow u p with the

h i ri ng ma nager rega rd i ng the job
descri pt io n a nd wi l l p rovide a n u pdate
prior to the next meeti ng,

OPSEU ra ised the fo l lowi ng q uest io ns :

2. Why is it a M i n ist ry of Education Fu nction when it is a Mi n istry of
Tra i n i ng, Co l leges a n d U n ivers it i es, Fu nction?

2 . Why we re the Thunde r Bay Systems Officers not offe red these
deve lopmenta l o p po rtu n it ies?

3 . N eeded c la rifi cat io n o n why there is not a TCU cluster.

Management responded that the positions were posted with in 125 km
with i n 10 Du ndas Street. The positions wi l l ass ist with the app l ication
deve lo pment work with the Stude nt Faci ng a pp l ication . These posit io ns
were posted on a tempora ry basis beca use there a re no FTEs with i n the

program a nd b ra nch to provide add it iona l su pport for these i n it iatives.
The FTEs a re borrowed posit ions from the Mi n istry of Educatio n who
happened to have two posit io ns that were vaca nt. They a re temporary
pos it ions for one yea r. The pos it ions expi re i n May 2011.

The pos = io ns i n no way d isp laced posit io ns i n the Thu nder Bay b ra nch .
They we re mea nt to assist a p p l ication deve lo pment i n p lace. The ski l l set
req u i rec to put i n p la ce was JAVA. Tra i n i ng has been i n it iated fo r Thu nder
Bay staff to acq u i re JAVA.

Management stated that MTCU be longs to the Commu n ity Services
Cl uste r. The Commun ity Se rvi ces Cl uster se rvices EDU a nd TCU. It is one

a l l pa rt of one cl uster ca l led the Commu n ity Services Cl uste r. M i n istry of
Ed u cat ion s the l i n ked associat io n the refore a l l staff i n the cluster have

EDU as t / e i r e-ma i l associat io n . EDU is the admi n istrat ive M in istry.

OPSEU si:ated that it is the i r pos it ion that these job posti ngs shou ld be
withd rawn a nd reposted .



3 , Pre-Approva ls for Everyday Travel /
Ca lendars

OPSEU stated that membe rs a re be i ng asked to post the i r ki l omete rs a nd

have the r ca lenda rs u pdated one month i n adva nce prior to approva ls
bei ng b rought fo rwa rd . Add it iona l ly members a re be i ng asked to use
ma p quest to ve rify the i r ki lometers. Centra l Region members a re bei ng
asked tc imp lement the check l ist . Membe rs a re st i l l bei ng to ld that they
a re not a b le to use ca r renta ls . Ca rs a re not bei ng pa rt of a jo b .

Management wi l l p rovide a response to

OPSEU prior to the next MERC meeti ng.

Ma nagement recogn izes OPSEU's conce rn a nd wi l l be ta ki ng th is back to
the Regiona l D i rectors ta b le fo r fu rther d iscussion .

4. ETC's Performing Literacy Work OPSEU stated that there a re two specs. One is a n ETC spec a nd one is a
Literacy spec. When the LM DA was negotiated between the Emp loyer
a nd OPSEU, OPSEU was i nfo rmed that wh i le Lite racy a nd Basi c Ski l ls
Consu lta nts a re of the CDO3 c l ass ificat ion, they wou ld have a sepa rate
a nd d ist nct jo b specifi cat io n from the Emp loyment a nd Tra i n i ng
Consu lta nts .

OPSEU questio ned why Emp loyment a nd Tra i n i ng Consu lta nts were be i ng
asked i n the regio ns to ta ke on LBS work. OPSEU stated that t l e Literacy
wo rk is be i ng give n to certa i n i nd ivid ua ls a nd not a l l ETCs. The work that

ETCs we re h i red to do is fa l l i ng off to the s ide beca use they a re ta ki ng on
add itio na l I ite racy wo rk.

OPSEU stated that there is fu nd i ng fo r those particu la r positions.

Ma nagement stated that the LSS consu lta nt spec wou ld be p hased out
a n d that those LBS consu lta nts wou ld be moved i nto ETC job
specifi c ' io ns a nd wou ld conti n ue to p rovide Literacy services.
Management stated that the k-TC job spec covers l ite racy wo rk.

OPSEU s ked if the Lite racy pos itions wi l l be fi l led o nce vacated .

Ma nagement responded that it i s thei r i nte nt to move the LBS consu lta nts

i nto ET¢ lob specifi catio ns b ut that no LBS consu lta nts wi l l be los i ng thei r

Ma nagement stated that the ETC job descript io n does not e l im i nate

Literacy wo rk. ETC / Literacy staff cove r vast regions. Those peop le who
had Lite ra cy Consu lta nt positio ns conti n ue to do Literacy wo rk.



AGENDA /i /-MS DfSCUSSiON

jobs.

OPS EU s::ated the i r conce rn that th is issue was not at a l l d isc losed a nd

that that noth ing fo rma l was p rese nted to OPSEU rega rd i ng th is matter.

The Employment and Training Consu ltant
Development Initiative

5. Apprenticeship Caseload Outreach See App renticesh i p Mode rn izat ion Project

6. Corporate Travel Cards

7. Bluetooth

g. Temporary Assignments
9.

Item Deferred to Next Meeti ng

Item Deferred to Next Meeti ng

Item Deferred to Next Meeti ng

Ma nagement provided a p rese ntat io n on the proposed Emp loyment and
Tra i n i ng Consu lta nt Deve l o pment I n itiat ive

OPSEU q uest io ned who wi l l be encompa ssed by the i n itiat ive.

Ma nagement confi rmed that a l l ETCs wi l l be goi ng th rough th is . The
competencies wi l l be ga i nec th rough ra nge of assignments, etc.

OPSEU asked a bout On-th e-J o b Tra i n i ng.

Ma nagement stated that On-the-Job Tra i n i ng wi l l be pa rt of the in iti at ive.

OPSEU s':ated that if i n d ivid ua l s do not want to do th is wi l l they be
d isci p l i ed .

Ma nagement confi rmed that they wi l l not be d isc i p l i ned . Ma nagement
stated t hat those c lose to ret i rement cou ld be use as Mentors.

OPSEU s ated that the tech n i ca l tra nsfer piece needs to move forwa rd
faste r.

Ma nagement stated that the tech n ica l component wi l l be moved forwa rd

OPSEU put Ma nagement on noti ce that th is issue wi l l be referred to CERC.

Ma nagement to provide OPSEU with a

response prior to the next MERC

meeti ng.

Deferred

Deferred

Deferred

Ma nagement to set u p a sepa rate

meeti ng with OPSEU to d iscuss the

i n it iative further p rior to the next MERC

meeti ng.



DlSCUSSlON i i i i i i i i i ! ! ! i ! ¸ i l l i

on cross t ra i n i ng as pa rt of the i n it iat ive.
A ION REQUIRED

OPSEU asked how the grou p wi l l be se lected to review the competencies.

Ma nagement stated that they a re ope n to havi ng vo l u nteers. Vo l u nteers
wi l l be se l ected on the ra nge of p rogramming experie nce that they have.

OPSEU r ised concerns a bou competency pieces. OPSEU stated that

competenc ies a re ide ntifi ed as the knowledge a nd ski l ls on the job
specifi catio n .

Ma nagement stated that the compete ncies wi l l not re late to the job
specifi ca t ions i n the se nse that the job cl ass ifi cat ions wi l l not be impacted
by the compete ncies deve lo ped as part of the i n itiat ive.

OPSEU as asked if there wi l l be a Provinc ia l Lead that wi l l be responsi b le
fo r i mp lementi ng th is p rocess .

Ma nagement stated that Regio na l D i recto rs wi l l be the lead .
O rga n izat io na l Effectiveness .

Ma nagement stated that the re is a commu n ications p la n be i ng
deve lo ped .

OPSEU requested a review of the p l a n prio r to a nyth i ng go ing out to
membe rs .

Management stated that th ey wi l l be havi ng a sepa rate meeti ng to
d iscuss the i n it i ative i n greate r deta i l where the commu n icat ions p la n ca n

OPSEU a sked a bout when a commun ications p la n wi l l come out.

Ma nagement stated that it is the i r i nte nt to ro l l th is out immed iate ly.

OPSEU asked a bout how Ma nagement is go i ng to commu n icate the
i n itiat ive to the i r membe rs.



BUSINESS ARISING FROM NEW BUSINESS (LAST MEETI NG)
1. Col lege of Trades Ma nagement i nvited the H uma n Resou rces / La bor Relations P roject Ma nager,

Onta rio College of Trades Imp l ementation P roject, TCU to provide a n update.

On Ma rc ' 24, 2010 there was a meeti ng between OPSEU a nd Management
rega rd i ng va riou s staffing issues with respect to the Co l lege of Trades.

On Ma rch 30, Ma rch 31 a nd Apri l 08 the Ma nagement rep resentatives met with
the affected members to i ntrod uce the ro le of the p roject implementation office
a nd spea k to the staff. An u pdate on the col lege of trades was p rovided to
members at these meeti ngs . The cha nge management plan was a lso p resented.

OPSEU asked if there were a lot of questions from thei r members .

Ma nage e nt stated that the re were qu ite a few questions a rou nd pens ions, the
a ppo i ntment cou nc i Fs ro le a nd successor rights.

OPSEU stated that members a re aski ng questions fo r examp le rega rd i ng successo r
rights .

Ma nage e nt agreed with O PSEU that there needed to be cla rification on these
issues .

OPSEU stated that there a re a few th i ngs that cou ld be done such as pu l l ing back
Qs&As a nd a dd i ng new questio ns to the Qs&As provid i ng u pdates.

On Apri t 19 2010 a jo i nt ADM s l i de deck a nd memo was sent out and it was

i ntended to be a reiteration of what had a l ready been posted about the Co l lege of
Trades . I t outl i ned some of the m i lestones that had been achieved . It is posted
on the D i ntra net s ite u nde r the Co l lege of Trades.

On May 20, 2010 the fi rst l ea rn i ng workshop was held rega rding Ma nagi ng Stress
a nd Add ress i ng Cha nge ma nagement. The Ass istant Deputy Min ister of Strategic
Pol icy a nd P rograms Divis ion came to speak to staff. The OPSEU M ERC Co-Cha ir
attended .

OPSEU commended the M in istry o n its a b i l ity to ha nd le th is ki nd of cha nge with
sens itiv ities.

Ma nagement wi l l p rovide u pdates as
they become ava i la b le.



On May 21, 2010 a news release was issued rega rdi ng the 8 0nta ria ns a ppoi nted
to lea d : Se Co l l ege of Trades . An e-ma i l was sent to staff annou nc i ng the re lease.

The D i re ctor of the Co l lege of Trades P roject Di rector wi l l be meeti ng with the
leads s i o t ly fo r strictly o rientati o n pu rposes and not decision ma ki ng pu rposes.

The Co nci t is not i n a pos ition to ma ke decis ions unti l J u ly 01, 201 0 when the act
is p roc a med .

OPSEU s":ated that it is offic ia l ly requesti ng a meeti ng with the Cou nci l .

Ma nageme nt stated that they a re committed to mainta i n ing commun ication with
staff rega rd i ng u pdates with rega rds to the Co l l ege of Trades .

Ma nageme nt is committed to sha ri ng communications with OPSEU i n advance.

Ca ree r F a n n i ng, Resume Writ i ng and I nte rv iew workshops a re bei ng offered on
J u ne 09 a nd June 10, 2010 for staff who are not interested i n moving to the
Co l leges .

These workshops a re designed to su pport the i ndividua ls.

OPSEU questioned if the i nd iv i dua ls on secondments / tempora ry assignments
have been kept u p to date rega rd i ng the Co l lege of Trades.

Ma nageme nt has confi rmed that those i ndividua ls a re bei ng communicated with .

Ma nageme nt stated that staff have a pproached the manager requesti ng one on
one ca reer counsel i ng th rough the Employee Assistance Program.

A reti rement p la n ning workshop has been schedu led fo r J u ne 28, 2010. To date
there a re a pp roximately fifteen peop le registered fo r the reti rement p lanni ng
worksho p.

Othe r staff i nfo rmation sess ions wi l l be schedu led fo r the futu re.

Manageme nt stated that they wou ld l i ke to pa rtner with OPSEU for futu re
sess ions .

OPSEU asked who wi l l be fac i l itati ng the reti rement pla nni ng.

Ma nageme nt stated that it is a n externa l service provide r that provi des the



tra i n i ng however there a re re p rese.t tives from Onta rio Shared Services a nd the
Onta rio Pens ion Trust.

OPSEb q uest io ned if Ma nagement is o n track with the 2012 time l i ne.

Ma nagement stated that at th is poi nt i n time they a re on track.

2. Second Career

3. Travel Expenses Ce.b l Region

Item Defe rred to Next Meeti ng

4. Pilot Project

- Examination Preparation Initiative
5. Cel l Phones

6. Ministry Diversity I nitiative

6. French Language Services Testing

7. Rental of Vehicles

8. Portfol io Change

Ma nagement confi rmed that the previous, mandatory checkl ist used by
Cent ra l Region has been with d rawn . Centra l Region has i nstead
deve lo ped a trave l ti p sh eet / check l ist wh ich is not ma ndatory for
emp loyees / membe rs to fi l l o ut when su bmitti ng thei r c la ims. The tip
sheet i s su pposed to be a n a id fo r emp loyees to he l p gu ide them when
they wa nt to c la im a n expense a n d be reimbu rsed . Membe rs wi l l not be
pena l ized no r wi l l va l i d cla i ms be u phe ld shou ld they wish not to su bmit
the ti p s heet with the i r c l a ims . The too l is su pposed to a l l ow both the
Members a nd Ma nagement to speed u p the processi ng of approvi ng
c la ims a n d th us it is hoped that it wi l l be used effective ly in th is way.

OPSEU provided ma nagement with a copy of a Memo sent by
Ma nagement outl i n i ng the requ i rements of the mandatory checkl ist .

Ma nagement stated that it wi l l review the memo a nd fo l low up on th is
matte r a nd get ba ck to OPSEU .

Item Defe rred to Next Meeti ng Deferred

Item Deferred to Next Meeti ng Defe rred

Item Defe rred to Next Meeti ng Deferred

Item Deferred to Next Meeti ng Deferred

Item Defe rred to Next Meeti ng Defe rred

Item Defe rred to Next Meeti ng Deferred

Ma nagement to respond to OPSEU p rior
to the next MERC meeti ng.

Deferred



STANDING ITEMS

1. Redeployment Item Deferred to Next Meeti ng Deferred

2. Seniority List / True Vacancy Report / Item Deferred to Next Meeti ng Deferred
Unclassified Report

3. Regiona l Employee Relations Committee Item Defe rred to Next Meeti ng Deferred

Item Defe rred to Next Meeti ng Deferred4. Training Updates:

(a) Employment Service Transformation

(b) Cross-Training: EBSM, Apprenticeship,
Literacy ond Job Connect

5. Business Process Re-Engineering

(o) Future of Target Wage Subsidy

6. Next Meeting

Item Deferred to Next Meeti ng

It was agreed that a n i nte ri m meeti ng wou ld be ta ki ng p l ace on
Wed nesday J u ly 07, 2010 from 11 :00 am - 2 :00 pm in order to fi n ish
d iscuss on on the deferred items. The meeti ng wi l l ta ke p la ce at the
OPSEU offi ce at 33 Wel l es l ey Street, Boa rd Room C.

Deferred

No act ion requ i red .

Pat Macdon d-Rea, fo r Ma nagement M ickey Ricca rd i, for the U n io n

Dat

I0


