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MIN ISTRY OF TRAIN ING, COLLEGES AND UNIVERSITI ES

M IN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
BOARDROOM A - OPSEU OFFICE - 31 Wel les ley Street East

March 02, 2010

For Management:
Pat Macdona ld-Rea, Co-Chair (A) *

Sandra Diprospero, Di rector - Strategic H R Busi ness Unit

Robert Dupuis, D irector - Eastern Region ( ETD)

Noah Morris, Directo r - Student Fi na ncia l Assistance Branch ( PSED)
J ay Naik, Employee Re lations Advisor, CER (MGS)

For OPSEU :

Soph ia Ambrose, (M ERC CO-CHAI R) - P rogram Administrato r, Student Fi nancia l
Assistance B ra nch

Stephen George, OPSEU Job Secu rity Officer

Ca rla Scherl e Thompson, Employment and Train i ng Consu ltant, EBSM -Western Region
Ma urice B la is, Em p loyment and Tra i n i ng Consu ltant - Northern Region

Guests :

M ike Mackie - Regiona l Hea lth & Safety Consu ltant,

Centre for Emp loyee H ea lth, Safety & Wel l ness, MGS

Annette G lj uscic - H uman Resou rces / Labour Re lations Project Ma nage r,
Onta rio Col lege of Trades Impl ementation Project, TCU

Ma rga ret Watson- Employee Relations Adviso r, CER (MGS)

*Chai r of the Meeti ng

AGENDA ITEMS

1. Confirmation of Agenda
2. Minutes

3. Housekeeping Items

DISCUSSION : . . . . I ACTION REQUIRED
Agenda was confi rmed . No Action Requi red
The November 17, 2009 m inutes were s igned off on December 24, 2009 No Action Requ i red
and posted to the TCU intra net.

Management and OPSEU agreed to cha nge the next MERC meeti ng date Management to sha re the new format
to Thursday J une 03 ( 2pm - 4pm) to coi n cide with the Employee Rel ations document fo r MERC Terms of Reference.
Committee tra in i ng (9am - 12 :30 pm) .

OPSEU and Management wi l l endeavor a d ra Terms of Reference

document prio r to the fo rma l Employee Re I ations Committee tra in i ng
session in J u ne.

NEW BUSINESS

1. Hea lth and Safety in My Workplace Management invited a Regiona l H ea lth & Safety Consu ltant from the No Action Required .
Resource Centre fo r Emp loyee, Hea lth, Safety and Wel l n ess to demonstrate how

the new OPS Hea lth and Safety in My Workp lace on-l in e resou rce too l
works .

T .... . .. .... . ... . . ..... . .
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AGENDA ITEMS

Revised Travel, Meal and Hospita l ity
Expenses Directive

DISCUSSION . . . . . . . . . .

OPSEU has some conce rns with the timi ng rega rding the revision of the
Trave l, Mea l and Hosp ita l ity Expense Direct ive .

. . . . ACTION REQUIRED

Management to sha re the revised

d irective with OPSEU prio r to the next

MERC meeti ng.

OPSEU is requesting the e l im i n ation of the sepa rate tracking sheet fo r the

Centra l Region . OPSEU does not fee l that the re is a need for th is tracki ng
sheet and stated that the i r members do not need to do the same job
twice .

Management stated that they a re wa iting fo r the fina l outcome of the

revis ion of the Trave l , M ea l and Hospita l ity Expense Directive and wi l l
review the Centra l Region matter once the revised directive has been
fi n a l ized .

3. Rental of Vehicles

Management responded that it is expected that the revised di rective

shou l d be ava i lab l e by the end of March, 2010 and wi l l be sha red with

OPSEU prior to the next MERC meeti ng.

OPSEU asked if the 200km l imit is dai ly o r fo r a period of the expenses
submitted .

OPSEU confi rmed that the renta l of a veh icle is a l lowed for ess th a n 200

km with prio r app rova l from Management.

OPSEU q uestioned whethe r or not the M in istry has considered looki ng at
fl eet veh icl es fo r the M in istry.

Management stated that the re is a cu rrent M in istry review underway
rega rding fleet veh i cl es .

OPSEU stated that i nd ivi dua ls need to be rem inded not to use thei r own

vehicl es due to the i nsu rance impl ications .

OPSEU q uestioned when the co rporate review wi l l be comp l eted .

Management wi l l get c l a rification on the

specific detai ls of the 200 km l im it.

Management to provide information to

OPSEU rega rd ing the fleet veh icl e review
when it is ava i lab l e .

Deleted: under !
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AGENDA ITEMS

French Language Service Testing Management stated that the Min istry's best practice is that individua ls

app lying to positions designated bi l ingua l wi l l be tested for their French

Language ski l l s. Wh i le the Fede ra l Gove rnment is officia l ly b i l i ngua l i n the
sense that both l anguages a re used as the la nguage of business, Onta rio's

la nguage of bus i ness remains Engl ish . Therefo re the only measu re of

French Proficiency is F rench Language Testi ng for designated pos itions.

DISCUSSION . ACTION REQU IRED

Management wi l l fo l low up and provide

an update p rior to the next MERC

meeting.

Management p rovi ded severa l documents p rovided by the Office of

Francophone Affairs which speaks to the p rocess .

Vendors a re se l ected th rough the forma l vendo r se l ection process done

by the procu rement office at the M inistry of Government Services .

5 . Ministry Attendance Threshold for 2010

Additiona l ly there has been a Commun ity of Practice group deve loped

i ncl ud ing a l l French Language Service Coord i nators across the OPS to look

i nto any other issues (such as confl ict of interest) rega rd ing French

Language Services in the OPS. Concerns about p roviders or the p rocess

can a lso be forwarded to the M in istry French La nguage Service
Coord in ato r.

OPSEU questioned whether bi l ingua l Fede ra l Tra nsfer Employees wou ld

have to be tested in French when applying fo r designated positions.

OPSEU asked whethe r the new thresho l d has been re l eased for the

M in istry.

Management confi rmed that the M in istr /s th reshold for the 2010 year is

8 .4 days and that th is wi l l be commun icated to a l l staff sho rtly.

Compl a ints about French Language Service p rovider vendors ca n be

forwarded to (J effrey Rose) the Contract a nd Services Coordinator

Services Po rtfo l io , Vendor of Record Program, Goods and Services

P rocu rement B ra nch, Supply Chain Management, Onta rio Sha red Se rvices

who wi l l i nvestigate the matter further.

No Action Requi red.



AGENDA ITEMS DISCUSSION . . . . ACTION REQU IRED

BUSINESS ARISING FROM NEW BUSINESS 4

1. Second Career

LAST MEETING)

Management stated that the M in istry wi l ! continue to offer Second Career

opportu n ities to u nemployed Onta ria ns th rough modified accessi b i l ity
and su ita b i l ity crite ria adopted in November 2009. MTCU staff in the

Regiona l Offices continue to have the respons i bi l ity to review the cl ient

assessments recommended by Service P rovi de rs and ca l cu l ate and

app rove financia l ass istance fo r SC cl ients .

Management wi l l provide updates as

they become ava i lab l e .

The Ministry has pub l ic ly announced ta rget of 8000 Second Caree r

app rova ls between October 2009 and the end of the cu rrent fisca l yea r.
The Min iste r has stated that the p rogram wi l l be secu red fo r the next

th ree yea rs . The se lected agencies wi l l have an assessment ro le under

second ca ree r. There wi l l be greater a ccess ib i l ity for cl ie nts .

OPSEU questioned if the re is a ta rgeted n umber fo r September 2010 to
May 2011.

2. Travel Expenses - Central Region

OPSEU requested that an update on the ta rgeted numbers and a progress
on the p rogram be sha red once they a re ava i ! a b l e .

OPSEU asked about Second Ca reers with respect to tra in ing of
Employment and Tra i n ing Consu ltants .

P l ease refe r to N ew Business item #2.

Management stated that at th is time there a re no ta rgeted numbe rs .

P lease refer to New Business item #2.



DISCUSSION . . . . ' ACTION REQU IRED

3.

AGENDA ITEMS

Pilot Project

- Examination Prepa ration In itiative
Management p rovided the fo l l owing update rega rd i ng the i n itiative:

� 4 exam sessions were he l d on Februa ry 26th . The majority of the 25
exam sess ions wi l l be he ld on March 5th .

� Feedback from Col l eges and non-Col lege tra i n ing del ive rers has been

very positive in pa rticu la r the co l labo rative worki ng re lationsh i p with
loca l office staff.

� The re is an unde rstanding that the numbe r of system work-a round is

not idea l and the Ministry is working with the business support unit to
identify imp rovements .

� The M in istry wi l l be u ndertaki ng an eva l uation of the pi lot a nd look
forwa rd to lea rn ing from what has been done wel l a nd what we need

to be doing better.

� The re wi l l be a b rief pa use for the eva l u ation and then continue to
move ahead .

Management wi l l provide an update on

the eval u ation p rior to the next MERC

meeting.

4. Cel l Phones Management stated that Regiona l D i recto rs a re aware of the need to

make a ce l l p hone ava i l a b le to staffwho trave l outside the office .

Management wi l l fo l low up a nd provide

an update p rior to the next MERC

meeting.

OPSEU stated that the i r members have not yet hea rd a ny updates

rega rd i ng this matter from their members .

Management requests that OPSEU provide a l ist of offices that a re of

conce rn a nd Management wi l l fo l low up with those offices .



AGENDA ITEMS DISCUSSION , ACTION REQUIRED

5. Ministry Diversity I nitiative Management p rovided updates rega rd ing the in itiative .

OPSEU asked who wi l l be cove red by the Mento rship program.

Management wi l l fo l low up with the

Diversity Office and provide an update

to OPSEU rega rdi ng the mentorsh i p

p rogram .

Management stated that the p rogram has not yet fu l ly sta rted . The

Mento rs fo r the p i l ot wi l l be Assistant Deputy M iniste rs and the Mentees

wi l l be the individua ls i n the Sen ior Management G roup.

OPSEU ra ised a concern that at the Multi Ba rga i n ing Agent tab le they a re

hea ring that the program wi l l be expanded to ba rga i n ing un it members

however the Lea rn i ng M in istries have not yet l ooked at extending the

program to its members . OPSEU stated that they have informed the

Dive rsity Office that the TCU MERC Cha ir h as been identified as the

Min istry contact for the program.

6. Col lege of Trades

Management stated that it is the M inistry Dive rs ity Worki ng G roup is

working on the M in istry Dive rsity initiatives .

OSPEU ra ised a concern that the December 2009 launch of the in itiative in

the regions was not communicated or p l anned effective ly.

OPSEU asked that the summary update document rega rd i ng the i n itiative
be attached to the m inutes .

Management i nvited the Human Resou rces / Labou r Relations Project

Manager from the College of Trades Implementation Project Office to

come and provide an update .

OPSEU questioned how appointments wi i l be made to the boa rd .

Management stated that appointments are being recru ited for by the
Min ister's Office and the Pub l ic Service Secreta riat.

OPSEU questioned when the appl ication p rocess fo r the boa rd cl osed .

OPSEU questioned who is worki ng on these i n itiatives .

OPSEU req uested that th is issue be

moved to the Stand ing Items for futu re

MERC meeti ngs .

Management to provide the job ad prio r

to the next MERC meeti ng.



AGENDA ITEMS . . . . ACTION REQUIREDDISCUSSION . . . . . . . . .

Management responded that app l ications c losed i n J anua ry.

OPSEU requested copi es of the job posti ngs for the boa rd positions.

OPSEU stated its concerns with regards tO the im p lementation of the

Col l ege of Trades a nd ratios with refe rence to its impact on smal l
b usinesses .

OPSEU stated its concern that a majority of peopl e a re not aware of the

Col l ege of Trades as there has not been very much marketi ng rega rding
the implementatio n of the Co l l ege of Trades .

OPSEU asked who wi l l be pa rt of the transfe r negotiati ng team .

Management stated that they wi l l be negotiati ng with the Col l ege on the
Ministry's beha lf.

OPSEU raised a conce rn that the Col l ege of Trades may be an exercise i n
downsizi ng.

Management wi l l conti nue to consu lt with O PSEU rega rding the Col lege of
Trades matte r.

OPSEU asked if the p resentation on the Col lege of Trades can be sha red
with staff.

Management stated that the i nformation can be sha red with staff.

OPSEU requested that their members have rep resentation when the
Ministry meets with them .

OPSEU reiterated its pos ition that it wou l d m i ke bargain i ng u nit status to

rema i n fo r a l l of its transferri ng members and futu re hires of the Col l ege.

OPSEU stated its position that a l l transferri ng members and futu re hi res
shou l d be in the O PSEU Pension Trust.



AGENDA ITEMS DISCUSSION ACTION REQUIRED

7. Portfol io Change Management is sched u l ed to d iscuss the matte r at the next Employment

and Train ing Division, D ivisiona l Executive Committee meeting wh ich is to
be he ld on March 10, 2010.

Management wi l l set up a sepa rate

meeting with OPSEU fol lowing the

Divis iona l Executive meeting to d iscuss
the outcome prior to the next MERC

meeti ng.

STANDING ITEMS

1 . Redeployment Nothi ng to Report. No Action Req ui red .

2. Fixed Term Report OPSEU stated that they wou l d l i ke to conti nue to get Seniority l ists as they
cou ld add ress om iss ions, etc. by reviewing the l ists . OPSEU is requesting
that they cou l d be p rovided with the same l ists on a q ua rterly bas is i n
order to have a su bstantive d iscussion at the MERC table.

3. Local Employee Relations Committee

Management responded that the Kenora office wi l l be undergoing a

review of their permanent staffing model wh ich wi l l add ress the staffing
issues in the Keno ra office . The specifics of the review wi l l be d isc losed to

OPSEU app ropriate ly.

OPSEU requested that ba rga in i ng unit pos itions be fi l l ed as qu ickly as

Management pos itions so as to be ab l e to best serve the pub l ic
effective ly.

OPSEU provided the d raft Loca l Emp loyee Re l ations Committee

documents with Management.

OPSEU ra ised a concern about the work in the Kenora Office being done

by staff in the Thunde r Bay office and whether o r not CD03 vacancy i n the
Kenora office wi l l b e fi l l ed .

Management wi l l review the OPSEU's

request and respond prior to the next

MERC meeting.

Management wi l l review the documents

provided and wi l l sha re their comments

with OPSEU at the next MERC.



AGENDA ITEMS

4. Training Updates:

(a) Employment Service Transformation

(b) Cross-Training: EBSM, Apprenticeship,
Literacy andJob Connect

DISCUSSION . . . .

Management stated that the Min ister a nnou nced the imp lementation of

Employment Se rvices on J an ua ry 20th . Al l se l ected service p roviders have
been advised of the i r se rvice ta rgets and l eve l of fundi ng. Service
providers not se l ected have a lso been advised a nd given 6 months notice

to wind down thei r cu rrent Employment Onta rio operations .

Emp loyment and Resou rce Cente rs, Practice Firms and those Emp loyment
Assistance Service provide rs who serve persons with disabi l ities

exclusive ly wi l l continue to receive fund i ng and serve cl ients unti l at l east
March 3 1st 201! .

, ACTION REQUIRED

Management wi l l continue to provide

u pdates as they become avai lab l e .

OPSEU asked if Onta rio Disab i l ity Support P rogram wi l l be impacted .

Management stated that those services w°i t [ b e provided sepa rate ly from
MTCU .

Emp loyment Servi ce provide rs wi l l have to be accessib le to persons with
d isab i l ities.

Management stated that a communication wi l l be coming out from the
Assistant Deputy M in iste r of the Employment Tra i n i ng Division to staff in

the Division rega rd i ng the changes to the Emp loyment Services.

OPSEU stated that Ma nagement needs to act q u i ckly on the cross-tra in ing
as the re is concern about the futu res of i nd ivi d ua ls .

Management stated that tra in ing for futu re Employment and Train i ng
Divis ion users of the Employment Onta rio I nfo rmation Systems Case

Management System (CAMS) wi l l be based on their system rol es in CaMS

and depend i ng on the i r ro l es, tra in i ng cou ld be comprised of computer

based tra in ing ( us i ng on-l i ne modu les) and/o r 2-day classroom
instruction .

OPSEU ra ised a concern that not a l l Employment and Tra i n ing Consu ltants
a re bei ng offered the same tra i n ing across the boa rd .

Management sha red with OPSEU the d raft Emp loyment Service Tra in i ng
Ca lenda r: December 2009 - September 2010.



AGENDA ITEMS . . . . . ACTION REQU IREDDISCUSSION

OPSEU stated that the Divis ion is sti l l worki ng i n sepa rate si los i n terms of
the specific p rogram a reas but shou ld focus on i ntegrating the va rious
ro les so that better se rvice is p rovided to c l ie nts . This can be done

th rough tra in ing a H staff equa l ly.

Management stated that tra in i ng for a l l staff wi l l continue as the

Employment Se rvice transfo rmation occu rs .

Management stated that the Employment Onta rio transfo rmation
continues with i n the D ivis ion .

6. Next Meeting

5. Business Process Re-Engineering

(a) Future ofTarget Wage Subsidy

Management wi l l ra ise with the Divis iona l Executive Committee the

possib i l ity of a va riety of staff to attend the tra i n i ng.

Management wi l l faci l i tate a discuss ion with the DEC on the broader

lea rning strategy fo r a l l ETCs (e .g. Secondments, acting assignments, job
shadowing, mento ring and fo rma l ized tra i n ing) .

OPSEU stated that when OPSEU sat down with the Employe r to d raft the

blended job specification with the understa nd i ng that staff wou l d be
tra ined with in the enti re scope of the pos iti on . OPSEU's concern is shou l d

the government change a nd a program is cut, many of thei r members wi l l

be impacted especia l ly with rega rds to Articl e 20 - Employment Stabi l ity
(Su rp l us Employee ) where emp loyees wi l l be requ i red to fi l l o ut a
portfo l io . OPSEU recogn izes Ma nagement's cha l lenges but states that
they a re officia l ly b ri nging th is to the ta b l e .

Management stated that Ta rgeted Wage Subs idy wi l l be extended past
March 31 2010. Agreements u nder the cu rrent process wi l l be entered

u nti l J u ly 3 1 , 2020. Afte r that date, the Emp loyment Services network wi l l

p rovide the service th rough the Job match i ng and P lacement function of
Employment Services .

I t was agreed that the next meeti ng wou l d be taking p l ace on Thursday

June 03, 2010 from 1 :00 pm - 4:00 pm at Macdonald B lock - 900 Bay
Street in the Ottawa Room .

Management to p rovide updates as they
become avai lab l e .

No action requ i red .

1 0



nagement Soph ia Ambrose, fo r the Un ion

Friday March 12, 2010 Wednesday Ma rch 17, 2010

Date Date
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