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Min istry Employee Relations Committee
OPSEU Regional Office

31 Wel lesley St. , Toronto, Ontario

Wednesday, J une 9, 201 0
9:30 - 3 :30

Present for OPSEU:

Ela ine Bagnal l (Co-Chair)
Dave Fluri

P ierre Verhelst

Present for the M inistry :

Pat Freistatter (Co-Cha i r)
Joe l Eng l ish
Martha Ba ldwin

Kevi n Smith

Dave Payne
Jay Nichols

Regrets :

Cameron Walker

Pete r Wal l

Stand ing Items:

1 . RbP/Transformation and Budget Update

The Employer reported that there was currently no update to provide regarding Resu lts
Based Planning (RbP) , however corporate disclosure of the RbP was forthcom ing . The
Employer confirmed that transformation work, specifical ly regard ing budget al locat ion ,
was a lso pend ing fina l izat ion .

The Employer reported that it cont inues to work on its FTE reduction plan , per the
d i rect ion from the Central Agency (MGS) . As each min istry was g iven 5% target over the
next two yea rs (Apri l 20 1 0 to March 201 2) , MNR wi l l look at options to achieve the target
through exist ing vacancies , ret i rements and the potential for the rea l location of work .
The employer is committed to look at areas with the least impact on exist ing staff, where
ever possible .

The Employer to look into bring ing a guest to ta l k about phased reti rement



2. Employee Engagement

The Employer reported that as a resu lt of the Employee Engagement survey, there
conti nues to be work done . Staff dia logue on the revised "Our Sustainable Future"
begins in Fa l l of 20 1 0.

The Employer reported that it has a new employee recognit ion program (the Most
Valuab le Resource Award) . The naming of the new program and award nominations
were driven by Min istry Employees . The formal recognit ion ceremony wil l be he ld June
22 , 201 0 in Peterborough . Video Broadcasting (iCast) technology wi l l be used to ensure
the partic i pation of Min istry employees who reside outside of Peterborough.

Further, the Employer reported that regional ly based Divers ity teams have been
established and work continued to evolve . I n addition , efforts are ongoing with respect
to the development of a Min istry-wide Diversity Mentodng Prog ram ; a program that wil l
provide for the part ic ipat ion of any employee across the M in istry. The Employer reported
that i t i s currently seeking Deputy leve l endorsement of this program

3. Min istry Fi le Review Committee (MFRC)

OPSEU confirmed that there was noth ing new to report from the MFRC table , however a
statistica l report wi l l be provided to MERC by the committee at the end of June 201 0 .
The Employer and OPSEU discussed the current g rievance tracking approach of both
OPSEU and the Ministry.

OPSEU req uested for the Employer to share data re lated to an understand ing of the
number of Stage 2 grievances that have been fi led with in the Min istry since the inception
of MRFC (December 1 9 , 2009) and which have been reso lved at Stage 2.

Action Item: Employer to fo l low up.

4 . Vacancy/Su rplus New Pos it ions L ist ings

The Employer understood that new pos ition l ists have been shared with OPSEU

Action Item: Employer to research vacancy/surplus l ist issue.

5 . Unclassified Pos it ion Conversion/Seasonal Employee Statist ics

The Employer confirmed that it has provided the current l ist of unclassified posit ions to
OPSEU .

Action item: Employer to fo l low up on the correct process for disclos ing the convers ions
of pos it ions with in the M in istry and confi rmation as to whether the HR Reg ional Service
Del ivery Centre has been d isclos i ng conversion (offer) letters accord ing to the
establ ished process .

6 . Schedu le for Towers in Parks

The Employer reported that there was currently no fu rther update to provide .
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Bus iness Arisin,q

1 , Pandem ic P lann ing

No update to provide . Part ies agreed to remove this item from the agenda.

2 . Resu lts to Resources Exercise for North East

The Employer provided a demonstrat ion of exist ing survey, including an explanation of
the components of the on l ine survey and rationale behind each section . The Employer
reinforced the intent of the survey is to determine from the employees' perspective ,
where the work priorit ies l ie and where more resources and tra in ing may be requ ired.
The Employer expressed its appreciation of the opportunity to have d ia logue and input
with OPSEUo Further OPSEU had the opportunity to ask questions and recommend
points of clarificat ion ,

3 . Enforcement Branch - Pre-Employment Testing & Final DCO Policy

The Employer confirmed that there was no new update to provide on the ongoing work
to pre-employment testing at this time ,

The Employer confirmed the current CPIC process for background checks within MNR; a
process which occurs at the point of h ire and has been in place for many years with in
the Min istry.

The Employer a lso addressed the fo l low-up requested by OPSEU regard i ng the Health
and Safety of volunteers with i n the Ministry. The Employer confirmed that the Ministry
recognizes that they are accountable for the health and safety of volunteers as much as
they are for Ministry employees and therefore h igh level standards are adhered to in
order to ensu re adequate protections are in place .

4 . Workload I ssue

The parties agreed that th is item wi l l be removed from the agenda .

5. Student Pay

The Employer clarified that al l regu lar MNR students who are employed in Ontar io Pa rks
are pa id at the Level 2 student rate , Further, al l SEP (MGS) students are paid at the
SEP student rate per the co l lective agreement, when employed during the course of
their SEP contracts . The Employer clarified however that when SEP students complete
tra in ing in advance to the SEP contract , they are compensated at Level 1 regular
student rate , as they a re employed for MNR train ing purposes and therefore are h ired
and paid by MNR solely ,

6 . Ontario Ranger Camps

The Employer expla ined that the Min istry had appl ied for federal infrastructure funding
towards the completion of capita l init iat ives within its ranger camps. The M in istry
confirmed that it rece ived Federa l approval for th is funding in Feb. 201 0 and as a result ,
consultat ion with the fie ld leve l to in itiate formal processes towards the capita l rebu i lds .



Min istry confirmed that it wi l l focus on Ki l larney and Round Lake Provincial Parks and
then Esker Lakes and Ceda rbrough

I n addit ion to capita l money received, the Ministry is a lso devoting funds to various
maintenance efforts within the camps. These camps wil l include Divid ing Lake , Kiosk ,
Machesney , McCreight's , M ink Lake, Moose Lake, Sandbar, S leeping Giant and Wade
Lake. I n tota l , the Employer estimates that maintenance dolla rs to be devoted wi l l total
approximately $95 ,000. The focus of maintenance efforts by the Min istry stems from
identificat ion of potentia l Hea lth and Safety concerns.

7 . Vessel Master Classification

Per the request of OPSEU for a presentation on general classification, Angela Sul l ivan ,
Manager of the Enterprise Classification Un it (ECU) of HROnta rio (MGS) , provided a
presentation regard ing the role of the ECU and the genera l classification process with in
the OPS .

Part ies were able to ask questions rega rding the process of class ification when a job
requ i res a particu lar l icense . It was clarified that in understanding the requirement of a
l icense for a particu lar job , it is not the mere fact that the license is required wh ich
determines the level of classification , but that the level of classification is based on
extent of knowledge, degree of expert ise and most importantly , how the knowledge is
used in the job and why; a l l of which are considered within the context of the work that is
performed in the program area.

8. Conservation Officer and Provincial Prosecutors

The Employer provided OPSEU with a job specification for the Provincia l Prosecutor and
clarified that the Provincial Prosecutor is not a conse rvation officer appointment .

Parties ag reed to remove th is item from the agenda .

9. Missing Receipt Affidavit

The Employer confirmed that th is receipt affidavit is no longer be ing used in the East
Fire Region as it is recognized that it is not necessary to dupl icate the comments section
in iExpenses .

Parties agree to remove th is from the agenda.

1 0. Re-imbursement of Lost Equipment

The Employer confirmed thai section 1 3 of the Employment Standards Act (ESA) is
appl icable to the Crown as an employer. While there is a fu l l recogn it ion that accidents
do occur, if staff are found to be wil lfu l ly neg l igent in the care or control of the equipment,
they may be asked to pay for the replacement of the equ ipment, however in these
circumstances wages are not ga rnered, instead staff may be asked to provide a written
cheque to the Minister of Finance for the reimbursement. I t is clear that management
discret ion must come into play for cons ideration on a case by case bas is of whether
re imbursement is appropriate .
Parties agreed that this item can be removed from the agenda .
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1 1 . Seasona l Fire Management Positions in NW Fire

The Employer clarified the rationa le beh ind the creation of these seasonal F i re
Management Technician pos ition and confirmed that these seasonal positions have not
replaced exist ing classified jobs, but serve to address the need for success ion plann ing
to ensure support is in place .

Action Item: Management to fo l low up on the timel ines around the filling of any vacant
class ified Fire Management Techn ician pos itions.

1 2 . CVWV Agreement i n North West F i re

The Employer confirmed the removal of article 4 .2 from the CVVWAgreement in North
West Region of the Fi re Management Program.

The parties agreed that this item can be removed from the agenda .

1 3. Update LERC List

The Employer provided a list which reflects a snapshot of LERCs with in the Ministry;
information wh ich was gathered via request for LERC identification at the loca l level .
OPSEU assisted in developi ng th is l ist further.

1 4 . Min istry Health and Safety Workplace and Bi l l 1 68 Implementation

The Employer confirmed that the Centre for Employee Health Safety and Wel lness
(MGS) is current ly provid ing d irection and support towards the implementation of polic ies
and processes regarding Bi l l 1 68 obl igations . Efforts are continu ing towards the
assessment of workplaces in the identification of potentia l risks of violence . Commitment
is in place to ensure assessments are completed as soon as possible . The Employer
confirmed that progress is going well towards meeting establ ished deadl ine.

Further, work continues on the revision of the VVDHP pol icy with respect to Workplace
Bu l lying and Vio lence . Tra in ing sess ions are forthcoming for employees and
management .

As part of the ongoing efforts towards the development of a project p lan for the Min istry
Healthy and Safe Workplace project, the Employer h igh l ighted some of the cons ideration
towards best practices , wh ich research has identified . There is a commitment towards

ensuring staff input occurs throughout the organ ization , into the development of the plan .

Sen ior Executive level approva l is being sought and the goal over the next year is to
have a two year plan in place .

New Business

1 . Ontario Parks: Group 1 , 3 and 4 Posit ion Postings

OPSEU expressed concern that seasona l posit ions in Ontario Parks are not a lways
being posted and fi l led via competit ion .



Management reported t ha t in Onta rio Parks , i t i s encou raged as a best pract ice that a l l
seasona l pos i t ions are posted for competi t ion . The EmploYer spoke to circumstances
whe re t he a bi l i ty to ens ure pos it ions a re fi l l ed in a t ime ly manner to meet seasona l
ope ra t iona l demancts is cha l lenged . Cu rrent pract ices a re done in accordance wi th the
Col lect ive Agreement and with an eye towards t ranspa rency for existi ng staff.
Cons iderat ion is underway towa rds appropriate opt ions for add ress ing the cha l le nges .

Pa rt ies ag reed that th is i tem would be removed fl'om the agenda .

Next Meeting Date : Octobe r 26 , 20 1 0

For the Union E la ine Bag i4a l l Date

Fo r the M in ist ry Pat Fre istatte r Date
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