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Ministry Employee Relations Committee
OPSEU Regional Office

31 Wel lesley St. , Basement Board Room
Toronto, Ontario

Wednesday, Apri l 1 4, 201 0
9:30 - 3:30

Present for OPSEU :

E la ine Bagnal l (Co-Chair)
Dave Fluri

P ierre Verhelst

Cameron Walker

Peter Wal l

Pat Freistatter (Co-Chair)
Joe l Eng l ish
Martha Baldwin

Kevin Smith

Dave Payne
Jay Nichols

Present for the Ministry :

Standing_ I tems :

1 . Transformation Update

The Employe r provided an update on MNR real ignment; h igh l ighting ongoing work
regard ing admin ist rat ive processes , t ime l ines and the ieal ignment of budgets .

The Employer confi rmed that no further information rega rding the OPS reduction has
been received . M in istry continues to mainta in assumption that it wi l l be ach ieved through
normal attrit ion .

The Employer ind icated that there were no RbP updates to provide at th is time.

2 . Employee Engagement

The Employer responded to the request of OPSEU rega rd ing research on the
comparable use of Employee Engagement Surveys by other outs ide organ izations .
Employe r spoke to the complex ities that resu lts show. Key resea rch indicates that front
l ine managers do play a s ign ificant ro le i n ensuring ove ral l engagement of staff.

Employer a lso provided update on what the Min istry is undertaking to respond to
Engagement Survey resu lts . Key areas of focus include: Leadersh ip and HR Practices



3. Ministry Fi le Review Committee (MFRC)

E laine Bagnall of OPSEU reported that overa l l discussions at the MFRC table are going
we ll between the part ies . The development of a MFRC report is currently in production ,
Employer and OPSEU spoke to the character of MNR grievance activity at Stage 2 level

Action Item: Employer to provide indication ofhow Ministry is currently tracking
grievances settled at the Stage 2 level relative to those that are referred to the MFRC
stage.

Action Item: MFRC to continue to provide indication ofhow the ministry is progressing
regarding the early resolution ofgrievances and to provide base line data and early
resolution statistics when available,

4 . Vacancy/Surplus New Posit ions List ings

The Employer spoke to the fact that M in istry is meeting broader obl igat ion for d isclosure
of reports as per d irection from CERC table , Parties agreed to disclose fixed term
employee l ist two weeks before MERC meeting .

Action Item: Employer to copy OPSEU disclosure emafl address on new position and
new classification disclosures.

5 . Unclass ified Pos it ion Convers ion/Seasonal Employee Statistics

Part ies agreed to disclose convers ion reports via letter format and quarterly fixed term
employee l ists .

6 . Schedu le for Towers in Parks

Employer reported on which towers wi l l be replaced this year outl in ing maintenance
work that wi l l be undertaken on towers throughout the Provincia l Parks for the 201 0
season.

Bus iness Aris ing

1 , Pandemic Plann ing

Employe r add ressed question regard ing training and roles specific to Aviat ion by
detai l ing plan and processes currently set through Emergency Management Ontario .

2 , Resu lts to Resources Exercise for North East

The Employer provided an update and reported on the ongoing development of the
survey, worksheet and a complexity spreadsheet. Spreadsheet wil l invo lve a col lect ion
of factua l information for the work unit. I ntent wil l be to provide employees with the
worksheet weeks prior to survey exercise ,

Action Item: Management committed to sharing survey, worksheet and spreadsheets
with MERC members when ready, prior to rol l ing out to staff.

3 . Lake Ontario Boating I ncident & UGLI TOO - Fol low up
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The Employer provided update on decision not to retrieve the vessel, based on MOE
recommendation to leave it due to the potential for environmenta l damage. Parties
agreed to formally remove this item from the agenda as a standing item
4 . Enforcement Branch - Pre-Employment Testing & Final DCO Policy

The Employer reported on ongoing efforts regard ing development of pre-employment
testing . Currently employer does request a CPIC check and verification of a qual ified
driver's l icense at pre-hi re stage.

The Employer reported on DCO Review regarding training requirements and expenses
that are covered while taking training . Majority of participants who are appointed and
receive training are currently paid employees within the Ministry.

OPSEU raised Health and Safety concerns for volunteers engaged in MNR in itiat ives.

Action Item: Employer to provide indication of current process regarding background for
Enforcement Officers.

Action item: Employer to agree to contact CEHSWAdvisor Paul Chamberlain to confirm
past review where it was determined how the Health and Safety of volunteers would be
appropriately dealt with.

5 . Workload Issue

OPSEU requested to defer this issue for discussion until next meeting .

i

i

6 . Student Pay

The Employer responded to previous inqu iries regarding the core training requirements
for students currently in place . Min istry is committed to ensuring hea lth and safety
tra ining is provided to all students , including WDHP, WHIMIS , General Health and
Safety Training .

Action Item: Employer agreed to provide a clear description of the OPS Level I and
Level 2 skill requirements.

7 . ERC Tra ining

The Parties confirmed avai labi l ity and reg istration for May 26t AM session in North Bay.
The location of the session wil l be determined .

8 . Ontario Ranger Camps

The Parties agreed to defer d iscussion unti l next meeting .

The Employer reported that the updated posit ion description was submitted to Enterprise
Classification Unit for consideration and that it was returned with confirmation of current
RT3 level classification , The rationale provided , was that the frequency with which

9 . Vessel Master C lass ification
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vesse l master duties are expected to be performed in th is pos it ion , is not enough to
warrant reclassification to a higher level .

Action item: Management agreed to look into having a representative from the
Enterprise Classification Unit make a general presentation to MERC regarding the
classification ofpositions and point systems.

1 0 . Conservation Officer and Provincial Prosecutors

The Employer detai led the role of the Provincia l Prosecutor and cited the differentiation
between this posit ion and those of the Conservation Officer appointment. The parties
agree to remove this item from the agenda .

Action item: Employer agreed to share thejob description of the Provincial Prosecutor
with Union.

1 1 . M issing Receipt Affidavit

The Employer confirmed the source of th is affidavit ; c iting that it is on ly used interna l ly
by the East Fire Region and in cases where employee may not have access to a
computer in order to input their own iExpense cla im . The employer confi rmed that the
affidavit for missing rece ipt form wil l not be adopted Min istry wide, but is part of the
d iscretion on the part of managers in instances where the employee has misplaced the
receipt for expense cla im.

Action Item: Employer to provide rationale for the use of affidavit in lieu of, or in addition
to the comments section function of iExpenses.

1 2 . Re-imbursement of Lost Equ ipment

OPSEU clarified issue for management considerat ion and inqu ired about Employer's
pos it ion as to whether an employee is expected to actually pay for damaged equ ipment
when it is determined that the loss or damage of the equipment has resu lted through
negl igence on the part of the employee . OPSEU's posit ion is that the employer cannot
deduct wages for damaged or lost equipment and seeks for Employer to confirm its
pos it ion .

Action Item: Employer agreed to follow up and confirm application of Section 13 ofESA
to Crown employees.

New Bus i ness

1 . Seasonal Fire Management Tech Posit ions with in MNR North West Fire .

OPSEU questioned rationale for the creation of 1 1 seasona l Fi re Management Tech
posit ions in North West (Dryden, Fort Francis , Red Lake & Thunder Bay) and asked for
clarification on whether these positions were replacing ful l time position vacancies .

Action Item: The Employer to inquire and follow up with regarding, the nature of these
new positions and rationale for their creation.
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2 . CWW Agreement in F ire Prog ram

Union brought forward concern wi th interpretation of Art icle 4 . 2 of CWW Ag reement fo r
MNR North West Fi re Reg ion .

Action Item: Employer agreed to follow up.

3 . Updated LERC Lis t

Un ion requested updated LERC List

Action Item: Employer agreed to follow up.

4 . Min is t ry Sa fety Cu l tu re Program

Management prov ided update on current t ra in ing in it i a t ives and assessment too ls be ing
deve loped for staff by the Min ist ry and CEHSW with respect to the implementation of B i l l
1 68 , Vio lence in the Workp lace . More to fo l low on safety cu l tu re .

5 . Bush Meal

OPSEU provided i nformat ion perta i n ing to a s ituat ion at the loca l leve l where employee
s ubm itted cla im for mea l expense ent i t lement when it was be l ieved that it was in
accordance wit h prope r ent i t led to fu l l lunch amount and management fe lt tha t it was
rather ent it lement to Bush Mea l a l lotment .

Action Item: Employer agreed to inquire and follow up.

P or t ile Un i on E la i ne B -l gna l ! D te . ... . ". . ... . . . . . . .. . . . . .. . .... . . . . ... . . . .

For the M in is t ry Pat Fre is tatte r UDate
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