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Al l Stewa rds i n M in istry of Natu ra l Resou rces

Ruth Ham i lton, A/OPS Supervisor/Negotiator

February 1 1, 20 1 1

M in istry of Natu ra l Resources
ERC Minutes - December 8, 2010

Attached, fo r you r i nformation, p l ease find the m inutes of the above captioned meeti ng .

Pl ease post or otherwise make them ava i lable to the members in your workp laces .

You wi l l a lso find attached a MERC referra l form wh ich shou ld be used when referri ng unreso lved

loca l issues to the m in istry leve l . We request that you provide the Job Security Group with a l l
supporti ng documentation , ( i .e . m i nutes, correspondence, etc . ), with any referra ls .

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

UT IZED FOR DISTRIBUTION :

Warren (Smokey) Thomas
President

/pb

att,

IN SOLIDARITY,

Ruth Ham i lton

A.OPS Supervisor/Negotiator
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Ministry Employee Relations Committee
OPSEU Regional Office

31 Wel lesley St. , Toronto, Ontario

Tuesday, December 8, 201 0
9:30 - 3 :30

Present for OPSEU :

Ela ine Bagna l l (Co-Cha i r)
Dave Fluri

Pierre Verhelst

Ed Evens

Present for the Min ist ry :

Joel Eng l ish (Co-Cha i r)
Martha Ba ldwin

Kevin Smith

Dave Payne
Jay Nichols

Regrets :
Pat Freistatte r

Cameron Walker

Stand ing Items:

1 . RbP Disclosure/Transformation/ Budget Update

The part ies d iscussed the Min istry level 20 1 0/1 1 RbP disclosure of Dec, 7 , 20 1 0 , wh ich
fo l lowed the corporate d is closure that was del ivered on June 1 0 . 20 1 0 , The parties
d iscussed the content of the 201 011 1 disclosure and the fact that 201 1 / 1 2 discussions

a re now unde rway. The employer apolog ized for the d isconnect in this year's process
wh ich was due to an overs ight on the part of MGS . Discussions he ld at the CERC table
were useful in uncovering the issues and wi l l ensure that 201 1 /1 2 RbP disc losures wi l l
be better coord inated for more efficient informat ion sharing .

The part ies d iscussed the current FTE reduction strategy . The Employer confirmed that
the 5% target with in MNR is based on a defined set of pos itional categories . The
Employer again confi rmed that its plan is to focus on the ach ievement of the 5% through
vacancy management, ret irements as we l l as attri tion .

Action Item: The Employer committed to sha ring a gu ide wit h OPSEU MERC Co-Cha i r
which helps to expla in how FTEs are counted for the purposes of ach ieving the 5%
reduction .



2 . Employee Engagement

The Employer confirmed that MGS has announced the launch of a new Employee
Engagement Survey which is s lated for implementation in March 201 1 , MNR is seeking
approval to d isclose the deta i ls regarding init iat ives that have were undertaken to
respond to the priority areas identified in the 201 0 resu lts. The Employer cla rified that
summer students wi l l not be included as participants of the upcoming March 201 1
survey , as students were instead surveyed during thei r 20 1 0 summer employment
period .

The Employe r shared information regarding the MNR Leadership Renewal Project and
announced that there was great response rece ived from staff who took the opportun ity to
provide input through the onl ine forum. The project is cu rrently be ing discussed at the
I ntegrated Leadership Committee ( I LC) level .

The MNR Divers ity Mentorsh i p Prog ram was officia l ly launched in Nov. 20 1 0 and
applications are currently being accepted from staff. Deadl ine for appl icat ion is Friday
Dec. 1 7 , 20 1 0 (note : since extended to January 6 , 20 1 1 ) . The Employe r sha red
information regard ing the e l igibi l ity process ; detai l ing that there is a wide el ig ibi l i ty
criter ion for mentors and mentees . Appl icants are not required to self identify the ir
d ive rsity category . Al l information is avai lable on l i ne through the MNR Pathfinder s ite .

3 . M i n istry Fi le Review Committee (MFRC)

Ed Evens , OPSEU Co-Cha i r of MFRC , provided a genera l update regarding the
committee 's progress. S i nce it's inception in Jan . 20 1 0 there have been approximately
35 grievances referred to the Committee which have va ried in nature. The committee is
funct ioning well . I t meets on a regu lar monthly bas is and is comprised of three
Management representatives and three OPSEU representat ives .

4 . New Pos it ion L ist ing & Fixed Term Pos it ion L ist

OPSEU confirmed rece ipt of the fixed term pos it ion l ist , but requested that related dates
also be d isclosed as soon as possible.

Action Item: Employer to provide re lated dates for the fixed term position l ist previous ly
d isclosed once the capabi l i ty has been added in WIN .

5 . F ixed Term Posit i on Conversion/Seasonal Employee Statist ics

No updates to provide .

6 . Schedu le for Towers in Parks

The Employer provided OPSEU with an updated list of the work that has been
completed on the towers to date within the Southe rn Region.

Parties agreed that th is item wi l l remain as a stand ing item on the agenda for future
update .



Business Aris ing

1 . Enforcement Branch - Pre-Employment Testing & Fina l DCO Pol icy

There are no further updates to provide at th is t ime.
Part ies agreed to move th is item to a standing item on the agenda .

2 . 201 0-1 0- Nationa l Fitness Exchange Standard Presentation

The Employer anticipates that a report from the consu ltant wil l be rece ived by the end of
December 201 0 and that there may be updates to provide to MERC as of March 20 1 1 .

3 . 20 1 0- 1 0 - Parks-H&S Issue around Garbage Hand l ing

OPSEU confi rmed that a garbage handling issue specific to Martin River and Finlayson
Provincia l Park was recently discussed at the Loca l Employee Relations Committee , and
solut ions towards the necessary changes requ i red for updating garbage storing
processes was successfu l ly determined by the loca l part ies . OPSEU requested that it be
tabled at MERC in order to verify that the issue was not s im ilarly an issue in other Parks
across the Zones and toencourage that whe rever possible the Employer look to identify
and resolve any potentia l hea lth and safety concerns that may be present .

Jay Nichols , Central Zone Manager spoke to the garbage hand l i ng practices across the
Centra l Zone Pa rks and committed to discuss ing with other Zone managers to
understand if there may be issues in other Parks.

4 . 20 1 0- 1 0 - Hea lthy and Safe Workplace Project Update

The Employer confirmed that the Healthy & Safe Workplace Project is focused on three
primary areas of focus towards fostering a healthy and safe workp lace , inc lud ing :
a) Hea lthy L iving , b) Supportive Work Culture , c) Phys ical Safety

The project team held a te leconference on Nov . 9, 20 1 0 with Jo in t Health and Safety
Committees across the Min istry. The JHSC provided solid feedback regarding expans ion
of the ro le and engagement of the committee.

The Employer confirmed that it is committed to moving forward on the implementation of
CSA Z1 000 min istry wide safety model .

New Business

201 0- 1 2 - a) Attendance Pol icy

OPSEU inqu i red about whethe r there were any updates to provide regarding the
Attendance Support Management Pol icy. The Employer stated that at th is t ime there
was no update to provide from MGS regarding the policy review that was announced in
Feb. 20 1 0. The Employer unde rstands that consultat ion with the barga in ing agents at
the MGS Corporate level is st i l l ongoing .

20 1 0-1 2 b) Business Solut ions Services - LRC



OPSEU inq u ired about a runlou r regard i ng the deve lopmen t of gene ric job specs i n the
LRC BSS and for wNch staff may be requ i red to bid on ,

A ction Item: The employe r commi tted to l ook i ng i n to i t and wi l t repo rt back .

2 0 1 0- 1 0- 1 2 c) P rofessiona l Fee Payment for Foresters

OPSEU inq u i red about the re imbursemen t process for a l l e l ig ib le fo res te rs en t i t led to a
sa la ry a l lowa nce for the P rofess iona l Fores ter Associ at ion membersh ip fee .

Action Item: Dave Payne , Dis t ri ct Manage r, Reg iona l Ope rat i o ns Branch wi l l comm i t to
l ook i ng i n t o I ow the payment s hou ld be issued to staff.

20 1 1 MERC Meet i ng Dates :

Ma rch 9 , 20 1 1 - Note : 1 0 : 30am start

J une 8 , 20 1 ! - 9 : 30am sta rt

September 1 4 , 20 1 1 - 9 : 30am sta rt
December 1 4 , 20 1 t - 9 : 30am start

Fo r the Un i on E l a i ne Bagna l l Date

For the M in is t ry Pat Fre i statte r Date


