
Terms of Reference (TOR)
Wi th respect to

Emp loyee Re la t i on s Comm i ttees

between

The M i n i stry of No rth ern Deve lopment, M i n es a nd Fo restry
("MNDMF" , "the M i n is try" )

And

The Onta rio Pu b l i c Service Emp loyee's U n io n
( "OPSEU" , the " U n i on " )

� Article 1 Unit Covered

1 . 1
Th is TOR covers a l l emp l oyees i n the M in istry of No rthe rn Deve l opment , M i n es
a nd Forestry who a re i n the " Barg a i n i ng Un i t" as defi ned i n Art i c le 1 Recog n i t i on , of
the Work i ng Cond it ions Ag reement .

Article 2 - Preamble

2 . 1 Th e pu rpose of the Employee Re l at i o ns Comm ittee is to foste r :

(a ) a st ro nge r workp lace re la t i o nsh ips th roug h the comm i tment o ut l i ned i n
"Append ix A : Jo i n t Comm itment to Bu i ld S t ronge r Workp l ace Re ' " "' l a t i o ns h l ps ;

( b ) sa t isfacto ry work i ng co nd it i ons and te rms Of employmen t fo r a l l em ployees who
a re s u bject to th i s Ag reement , wi th i n the terms and p rovis ions of th e Co l l e ct ive
Ag reement ;

(c) effect ive and p rod uct ive commun i cat i on between the pa rt i es a nd th e p ro rnot i o n
of construct ive and ha rmon i ous re l a t i ons ;

(d ) the recog n i t i o n by the M in i st ry that staff are the M in is t ry 's most va l u a b l e .
resou rce and that the effect ive �ut i l iza t i on of staff is v i ta l to the work Of the
M in ist ry ;

(e ) a cl im ate of m utua l respect , t rust and i n teg rity ;

(f) a forum fo r effi c ient and fa i r reso l u t i on of concerns and comp' l a i n ts .
Article 3 - Authority

3 . 1 I n a cco rda n ce wi th Art i c le 1 6 . 1 of t he cu rrent Cen t ra l Co l lect ive ag reement i t i s
ag reed that a l l m i n istr ies may en te r i n to loca l a nd m i n is try emp loyee re l a t ions
negot i a t ions s uch that a re app ropri a te a s n ot be ing exc l uded by the prov i s io ns of
t he Crown Employees Collective Bargaining Act, 1 993 ; S u ch negot i a t i ons sh a l l no t
be subject to t he med iat i on and arb i t rat i on procedu res u nder the Act , p rov i ded
however , that noth i ng s ha l l precl ude a grievan ce a l l eg i ng a v io l a t i on of . th e Cen tra l
Co l l ect ive Ag reemen t , a s prov ided i n the sa id Act ,

1 of 7



Article 4 - Exclusions from Agenda_

4 . 1 The fo l l owi ng i tems wi l l not be t he s u bject of d iscuss i on at t he M i n i stry o r Loca l
Emp l oyee Relat ion s Comm ittee l eve l o r the su bject of a M inute of U nderstand i ng :

(a ) any matte rs s pecified i n Sect i on 4 of the Pub l i c Se rv i ce Act ( R . S . O . 1 990 ,
Ch a pter , P47 as amended ) ;

(b ) any matte r s pecif ied i n Sect i o n 7 of the C rown Emp l oyees Co l l ect ive
Barg a i n i ng Act .

(c) any p rov i s i on wh ich has been negot i ated u nde r the Cent ra l Co l l ect ive
Ag reement a nd the I nd iv i d u a l Ba rg a i n i ng U n i ts ' Ag reements ;

(d ) any matter wh i ch may i nvo lve amendments to l eg i s l at i on o r reg u l at i ons , or
wh ich may lead to amendment o r withd rawa l of any po l i c i es/d i rect i ves of
se rv ice-wide app l i cat ion ;

(e) a ny matter of se rv i ce-wid e conce rn (wh i ch i ncl udes i tems wi th i n t he a uthor i ty of
the Deputy M i n i ster and wh i ch may not req u i re Cent ra l Ag e ncy app rova l ) ;

(f) a ny matter wh i ch req u i res the approva l of a Centra l Agency ( i es) such as the
M i n i stry of Gove rnment Services (MGS) ;

4 . 2 ' Every reaso na b le effort w i l l be made by both pa rt i es to faci l i tate re presentat i on of
a l l M i n i st ry Barg a i n i ng Un i t emp loyees at Em p!oyee Re at i ons Comm i ttee at
locati on s wh i ch both parties ag ree to be approp ri ate .

Article 5 - Ministry Employee Relations' Committee

5 , 1 The Deputy M i n i ste r wi l l des ig nate a Co-Cha i rpe rson from the M i n i st ry ' s sen io r
management g rou P to represent the M in istry , and that offi c i a l may des i g nate fo u r
(4 ) othe rs to ass ist h im/he r . The U n ion represen tat io n sha l l be as fo l l ows : no more
than fou r (4) members of the U n i o n i n the M i n i st ry , as dete rm i ned by the Un i on ,
p l us a Staff Representat ive of the U n i on .

5 . 2 Notwi th stand i ng 5 . 1 above , e ithe r party may i nv ite one o rmore pe rsons to p rov i de
experti se and adv i ce o n specif i c items , o r as an obse rve r o r tra i nee , prov i ded p ri o r
ag reement of the other party is secu red . Ag reement by e i the r party wi l l not be
u n reason ab l y den i ed .

5 . 3 Meet ing s of the Employee Re l at i o ns Comm ittee sha l l be he ld not more than o nce
every two (2) months .

5 . 4 The pa rt ies wi l l e ndeavo u r to de l ive r agenda items together wi th re l evant
backg rou nd i nfo rmat ion to be di scussed at the next Comm ittee meet i ng to the
othe r party not l ess tha n ten ( 1 0) work i ng d ays befo re the meet i ng ,
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5 . 5
Notwithstand i ng 5 . 3 a bove , e i the r party to th is TOR may fo rma l l y req uest that a
s pec ia l meet i ng of the Emp loyee Re l at i ons Comm ittee be he ld , a nd p rov ided both
pa rt ies con cu r, the meet i ng s h a l l be conve ned wi t h i n fo u rtee n ( 1 4) days of the
fo rma l req uest .

5 , 6
An agenda at the Min istry leve l may in c l ude at the req uest of e ith e r pa rty , s u i ta b le
i tems fo r d iscuss i on o r negot iat i on that a re M i n i s try wide i n scope or, that h ave not
been , or can n ot be reso lved at the l oca l and/o r a rea leve l , p rov ided eve ry
reasona b le effort has been made to fi rs t seek reso lu t io n at the l oca l leve l .
Add i t i on a l i tems may be added pri o r to o r at the meei i ng wi th mutua l consent of
both parties .

Article 6 - Local Employee Relations Committees.

6 . 1 Upon req uest of e i ther party at the l oca l l eve l , the pa rt ies ag ree to esta b l i s h a Loca l
Em p loyees Relat ion s Comm i ttee a t l ocati on s wh i ch both pa rt ie s ag ree to be
appropria te ,

Th i s comm ittee wi l l con s i s t of the fo l lowi ng rep resentat ives :

, o n the Man agement s ide - up to t h ree (3) M i n is try managemen t a ppo i n tees
em p l oyed at th e respect ive loca l o r reg i on a l l eve l a s dete rm i ned by t h e. Depu ty
M in iste r wi l l fo rm the loca l ERC Management Team . A h uman resou rces
office r may. attend to ass is t the des ig n ated man agemen t represe ntat ives .

,

on the Un i on s ide - up to th ree (3) Ba rg a i n i ng Un i t emp l oyees of t he M in is t ry at
the respect ive l oca l , e lected by the un i on . A mem ber of the On ta ri o Pu b l ic
Se rv i ce Emp loyees Un io n staff may attend to ass is t the Un i on Team .

6 . 2
N otwithsta nd ing the above , whe re a need has been i dent ified by e i ther party fo r
in creased represe nta t ion on the Comm ittee , the compos it io n of t he Loca l
Emp l oyee Re l at i ons Comm ittee may be expa nded prov i ded the comm i ttee reta i n s
at least 50 pe rce nt un i on member compos t ion a nd there i s a m utua l ag reemen t by
the parties .

6 . 3
Both s ides may be further rep resented a nd ass is ted at the comm ittee meet i ngs by
add it ion a l persons prov ided both part ies m utua l ly ag ree to the i r a ttenda n ce a nd to
th e n atu re of the i r partici pat ion . Ag reement by e i the r party wi l l no t be
un reasonab ly de n ied .

6 . 4 Upo n the estab l i shment of LE RC , the pa rt i e s at the l oca l/reg i ona l leve l wi l l
de te rm i ne t he freq uency of meet i ngs , as we l l as the amou n t of t rave l and ca ucus
t im e . Once determ i ned , the LERC agreement wi l l set out th e ag reed u pon te rm s
con ce rn i ng meet i ng freq uency , t rave l , caucus t ime , etc . Any d isputes conce rn i ng
t h i s cl ause wi l l be refe rred to the M in is t ry Emp loyee Re l a t i o ns Comm i ttee ,

6 . 5
The se l ect ion process by OPSEU may be conducted i n t he workp la ce .
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Article 7 - Area and Provincial Co.Chair Meetings, .

7 . 1 Where the re i s m utua l ag reement of the part ies , the emp loye r may req uest
meet i ng s with the Un ion and Management Co-Cha i rs of the LERC at the a rea or
p rov i nc i a l l eve l to d i scuss . matte rs of m utua l i n te rest between the M i n i s t ry a nd
Ba rg a i n i ng U n i o n Employees .

Article 8 - Minutes of Employee Relations Committees (ERC) and Area/Provincial
Co.Chair Meetings

8 . 1 O ne set of m i n utes s i g ned by both part ies wi l l be p rod uced by management fo r
each comm i ttee meeti ng with i n ten ( 1 0) work i ng days of each meet i ng . The
m i n utes wi l l accu rate ly descr i be those m atte rs d iscussed and/o r dec ided and
app roved by the comm ittee . These M i n utes sha l l not be "M i n utes of
U nd e rstand i ng " o r "Ag reement" and sha l l not be su bject to the g r i evance
p roced u re . Where a matte r h as been defe rred , the m i n utes wi l l s how wh ich pa rty
i s re s pon s i b l e fo r fo l low-u p . These m i n utes s h a l l be s i g ned by the Co-Chai rs who
autho r ize them fo r d i st r i but i on .

8 . 2 A co py of the MERC m in utes wi l l be fo rwa rded by management to the MERC Co
Cha i rs . The s ig ned MERC m i n utes wi l l be posted, on t he M in i st ry' s i n tranet a nd o n
the U n i o n ' s webs ite .

8 , 3 Two (2 ) cop i es of the Loca l ERC/Reg i ona l ERC meeti ng m inutes sha l l be
fo rwarded to the Co-Cha i rs of the M i n i st ry Em ployee Relat i ons Comm i ttee
(MERC) .

8 , 4 U nde rsta nd i n .q Red uced to Wri t i ng

Where as a res u l t of negot i a t i ons u nder th i s TOR , a n acco rd is reached o n a ny
matte r , the M i n i st ry of the U n i on o r the i r res pect ive representat ives appo i n ted
u nde r th i s TOR may requ i re th at the acco rd be reduced to wri t i ng as a M i n ute of
U nde rstand i ng and rat if ied ,

Article 9 . '- Dispute Resolution

9 . 1 U n reso lved i tems at the l oca l l eve l m y be forwarded to the MERC , i n writ i ng ,
s pec ify i ng the n atu re of the u n reso lved conce rn . The MERC wi l l res pond i n writ i ng
to the 'LERC , wi th i n a reasona b le pe ri od of t ime , adv i s i ng of t he status and
d i s pos it i o n of the u n reso lved i s s ue .

9 . 2 U n reso lved i tems at the M i n istry leve l comm i ttee may be refe rred to the Deputy
M in i s te r and/o r serv i ce-wide negot i at i ons on work i ng cond it i ons and emp loyee
benefits and/o r t he Centra l Emp loyee Re l at i ons Comm i ttee . The Deputy M i n iste r
sha l l re s pond i n writ i ng to the matters ra i sed with i n 2 1 days of rece i pt by the
Deputy M i n i ste r of th e u n reso lved i tem .
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9 . 3 The M in is t ry , i n recog n i t ion of its comm i tment to pos i i ive employee re l a t i o ns wi th
the staff, ag rees to prov ide prompt , effi c ien t and fa i r i n terna l reso l u t i on of a l l
u n reso lved con ce rns and comp la i n ts b roug ht to i ts attent ion ,

Article 10 - Ratification "

1 0 . 1 Th is TOR , a nd any M i n utes of U nde rsta nd i ng as refe renced i n Art i c l e 8 . 5 sha l l be
g iven effect by the s ig n atu re of res pons i b l e offic i a ls of both pa rt ies. , bu t n o
ag reement sh a l l be b i nd i ng upon the Un i on withou t approva l by the Pres ident of
the Ontar i o Pu b l ic S erv i ce Employees Un ion (OPS EU) o r h is/he r des ignee , a nd no
ag reement sha l l be b i nd i ng upon the M in istry wi thout a pprova l by th e Deputy
M i n i ste r of h i s/h er des ig nee .

1 0 , 2 A l l ag reements a nd u ndersta nd i ngs negot i a ted a nd approved i n a cco rda nce wit h
Artic l e 1 0 . 1 of th is TOR are su bject to the g ri evance p roced u re of t he Work i ng
Cond i t ions Ag reement .

Article 1 1 - Travel Expenses for MERC/Local/Reqional/Provincial Co-Chair.;
Meetin

1 1 . 1
Trave l expenses i n cu rred by the Un ion comm i ttee membe rs wi l l be bo rne by the
U n ion .

Article 12 - Time off to attend Meetings

1 2 , 1 � Leave of a bsen ce with no l oss of pay and wi th no l o ss of cred its sha l l be g ra nted to
perm it the attendance of employees e l ected as Barg a i n i ng U n it Representat ives a t
C omm i ttee .meet i ngs i n cl ud i ng l oca l/reg i o n a l o r P rovi ncia l Co -C h a i rs meet i ngs ,

1 2 . 2
The Barg a i n i ng Un it representat ive s ha l l be re leased from duty wit ho ut l oss of pay
o r cred i ts , to a maximum of 7. , 25 h ou rs , on a day p ri o r to sched u led Employee
Re l a t i ons Comm ittee meeti ngs fo r t rave l and caucus t ime fo r a tota l not to exceed
2 wo rk i ng days . Notwi thstand i ng the fo rego i ng , where one o r more of the
Ba rg a i n i ng Un i t representat ives req u i re add i t io n a l t rave l t im e d u e to exten ua t i ng
ci rcumstan ces the M i n i stry Sha l l n ot u n reasonab ly deny the t rave l t im e .

1 2 . 3
I t i s recog n ized t ime re l a ted to M in is t ry Emp loyee Re l a t ions and Loca l Emp loyee
Re l a t i o ns Comm ittee is sues m ay h ave a n im pact on pe rforman ce ta rg ets or " .
m easu rements . Adj ustmen ts sha l l be made fo r the M in is t ry Employee Re la t io n s
an d Loca l Em p l oyee Re l at ions Comm ittees meet i ng (s ) a nd comm i ttee work to
e l i m i n ate im pacts on performance ta rgets o r meas u remen ts .

1 2 . 4 Leave . of absence wi thout pay but wi th n o. l oss of cred i ts sh a l l be g ra n ted to t he
th ree MERC Barga i n i ng Un it rep resen tat ives o n a day p rio r to sched u l ed OPSEU
Annu a l D iv is i o na l meet i ngs for t rave l and caucus t ime , N otwit hsta nd i ng the
forego i ng , whe re a ny one or . more of the Ba rga i n ing Un i t represe ntat ives req u i re
add i t i o n a l t rave l t ime due to exten uat i ng ci rcumstances the M in is t ry sha l l no t
un reasona b l y deny the trave l t ime ,

1 2 . 5 Where the M in is t ry req uests the Barg a i n i ng Un it representat ives to a ttend a s peci a l
meet i ng fo r the pu rpose of exch a ng i ng i nfo rmat ion , th e ava i l a b l e Ba rg a i n i ng U n i t
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re p resentat ives , s u bject to o pe rat i o na l req u i rements , sh a l l be re l eased from d uty
witho ut l oss of pay o r cred i ts fo r t rave l/meet i ng t ime on the d ay of t he meet i ng .
Notw i t h stand i ng the fo reg o i ng , a nd prov ided that the sched u l i ng of th i s s pec i a l
meet i ng wi l l n o t be de l ayed , whe re a ny one or more of the Ba rg a i n i ng U n i t
re p rese ntat i ves req u i re add i t io n a l t rave l t i m e d ue to exten uat i ng ci rcumstances the
M in i st ry s ha l l not u n reasonab ly deny the trave l t ime .

1 2 . 6 Leave of a bse nce wi thout pay , but w ith no loss of cred i ts sha l l be g ranted to pe rm i t
th e attenda n ce of MERC Cha i rs at the q ua rter ly OPSEU Al l Cha i rs meet i ng .

1 2 . 7 The Ba rgain i ng Un i t Re prese ntat ive wi l l n ot i fy h i s/he r su pe rv i sor at l east ten ( 1 0)
days i n advance of t he comm i ttee meet i ng of t he need fo r a l eave of absence.
g i v i ng the date t ime and p l ace of the meet i ng .

1 2 . 8 A l l t i m e off descr i bed i n Art i c le ! 2 may be g ra nted i n a man ne r so as not to u ndu ly
i n te rfe re with o pe rat i on a l req u i rements , but s h a l l not be u n reasonab ly den i ed .

Article 1 3- Previous Memorandum of Agreement

1 3 . 1 These Te rms of Refe rence cance l s and su pe rsedes the prev i ou s Te rms of
Referen ce d ated Octobe r 1 1 , 1 990 between the On ta r i o Pu b l i c Se rv i ce Emp l oyees
U n i on and the M in i st ry of N o rthe rn Deve l opment M i n es .

Article

1 4 . 1

14 - Terms of Reference

Th i s TOR wi l l rema i n for one yea r from the d ate of s i g n i ng and sha l l cont i n ue
automat i ca l ly .the reafte r fo r an nua l pe r i ods of one year each , u n less e i the r pa rty
not ifi ed the othe r , i n writ i n g wi th i n the pe ri od of n i nety (90) d ays p r i o r the exp i rat io n
d ate , th at i t des i res to amend these te rms . I t i s fu rther u nders tood th at the cu rrent
TOR wi l l rema i n i n effect unt i l a new TOR is e nte red i nto ,

S i g ned th i sL. d ay of .-<,<-ei". 20 1 0

Fo r t h e Onta r i o P u b l i c Se rvi ce

Em p loyees U n i on

Fo r of No rthe rn Deve lopment
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A, p pend ix A : JO I NT COMM ITMENT to BU I LD ING STRONG ER WORKPLAC E RELATIONSH I P£

We , members of the M in is t ry Em p loyee Re l a t io ns Comm ittee , p l ace a h i g h va l ue o n
bu i ld i ng a nd ma i nta i n i ng o u r re l at i ons h i p based on reg u l a r , fra n k a nd open
commun i cation , m utua l res pect , t ru st and i n teg ri ty .

We are comm itted to work i ng tog ether to streng the n and ma i n ta i n o u r re l at i o ns h i p , by :
1 . Treat i ng each othe r wi th ho nesty a nd respect , focus i ng o n iss ues rathe r tha n on

persona l i t ies .

2 . Appreci a t i ng each other' s h ig h leve l of comm itment to those we rep resen t .
3 . Res pect i ng each othe r's ro l es and respons i b i l i t ies .
4 . Keep ing o u r m i nds open to exp lo ri ng opt i ons fo r the potent i a l reso l u t i o n of i s sues .
5 . Comm itt i ng to reso lve d ifferen ces at the ea rl ies t poss i b l e s tag e .
6 . G iv i ng othe rs t he be nefit of do u bt ra the r tha n ass um ing neg at ive mot ives .
7 . Focus i ng on the i s s ues befo re us , l eavi ng beh i nd any bagg age from past i ss ues ,
8 . Commun i cat i ng i n a co u rteous a nd bus i ness- l i ke man ne r, be i ng m indfu l of ou r

tone , vo l ume , i nflect i on and body l a ng uage .
9 . S ha ri ng i nfo rma t i on we ca n sh a re , i n a t i me l y way , and adv is i ng when we ca n not ,
1 0 . Seek i ng out i nfo rmat i o n , and p ract i c i ng act ive l i s ten i ng by o bservi ng , pa raph ras i ng ,

q . t es t i o n i ng a nd empath iz i ng ,

1 1 , I m ag i n i ng ou rse lves i n the . othe r pe rs on ' s pos i t i o n i n o rde r to fu l l y a pp rec i a te the i r
pe rspect ive .

1 2 . G iv i ng each oth e r o u r u nd iv i ded attent ion i n meet i ngs , avo id i ng s ide co nve rsa t ions
wh i l e othe rs a re s peak i ng , remov i ng d ist ract i ons such as ce l l pho nes a nd
b l ackberrie s , and avo id i ng other i n terru pt ions .

1 3 . Be i ng respectfu l of each othe r's t ime by be i ng p repa red fo r meet i ngs and be i ng
cog n izant of s ta rt and end t imes .

1 4 . E ns u ri ng confident i a l i ty is ma i nta i ned where a pp ropria te a nd/0 r req uested ,
1 5 , Mak i ng eve ry effort to meet comm i tments , and to do so i n a t ime ly manner ; and

adv i s i ng each oth e r wi th an exp l a na t ion as soon as 15oss i b le , i f we ca n not meet
e i the r the comm i tments themse lves or t he comm i tted t ime frame .
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