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Attached, for your i nformation, please find the m inutes of the above captioned meeti ng(s) .

Pl ease post or otherwise make them ava i lable to the members in your workplaces .
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Date :

M I N ISTRY OF NORTHERN DEVELOPMENT, M INES & FORESTRY

MERC MEETING MMNUTES

Thursday, September 30 , 20 1 0

Location : 1 59 Ceda r St. , 7th F loor, Sudbu ry

FOR OPSEU:

Meri l la C lement

M iche l Lavo ie

Stephen George

FOR THE EMPLOYER:

C leo Degag ne
Kyla Pi naud
Lou ise Brinkman

Ross Kel ly

Regrets : Vivien ne Scott

Recorder: Don na Fi l l ie r

AGENDA ITEM ACTION REQU IREDiSSU E

Management we lcomed a new member, Ky la Pi naud .
Management advised comm ittee the Deputy has expressed an
interest in attend ing a futu re meeti ng .
Long stand ing member, Norm Trowef l has reti red . The Comm ittee
recog n ized h is contri but ion not on ly to the Comm ittee but a lso to the
Loca l and H&S matters i n the fie ld crews and at WGMC .

1 . Adoption of Agenda U n ion req uested the add ition of one item . Rea l Time M i n utes wi l l be
added u nder Other Bus i ness .

2 . B usiness Aris ing
From Previous M in utes

a) Gu ide l i nes for Vacations - Misu nderstand ing regard i n g process
for approv i ng vacation has been cleared u p .



b) FLS - Coord inators now report d i rectly to OFA. Commu n icated
to staff i n Pu b l ic Fo lders in March 2009 . ntranet was j ust refreshed
in September and it was h ig h l ig h ted aga i n .

3 . D iversity l n itiatNe Update on Diversity Framework was g iven by Management. Some Management to review if testing wi l l be
U pdate strides have been made on actio n items i n the Framework . done pertain ing to the FLS partnersh i p .

4 . F ixed Term List U n ion requested that the position start date be incl uded i n the report. Management wi l l take u nde r consideratio n .

5 . Resu lts Based P lan RBP s covered off corporate ly . Pos itio ns com i ng to the M i n istry for
U pdate the M in i ng Act Modern ization have a l ready been d isclosed .

6 . Agency Staff Management reported that to thei r know edge , we are not us ing any
go-temp agencies.

Risk Assessments - 23 of 36 are underway .7 . Workp lace Vio lence
& Harassment R isk

Assessment Mandatory Trai n i ng - 36% of staff have comp leted the mandatory
on- l i ne trai n ing (th is is being close ly mon itored ) . There are no p Jans
to have in-class train ing . The approach is that managers are to
bri ng it forward at thei r reg u lar month ly!quarterly staff meetings.

Workp lace Vio tence Response Protoco - Document has been

deve loped i n conj unction with Centre for Employee Hea lth , Safety
and Wel l ness. The protoco l was d istributed to managers and they
were asked to share with staff.

8 . New Terms of MERC Terms of Reference fina l ized and s igned by members Management to forward fou r orig i na l s ig ned
Reference pend ing one more management sig natu re and OPSEU President's . cop ies to OPSEU once last management

sig natu re is obta ined .

9 . New Job Descri ptions The process was reviewed for clarification .



1 0 . MERC ReferrNs to

CERC

1 1 . Other Business:

ReN Time M in utes

The Comm ittee d iscussed the process of referrals . The expectation
is that both parties are aware when an item is be i ng referred to
CERC . The U n ion provided Ma nagement with a copy of the form
that is used for referrals .

The U n ion proposed that the Comm ittee move to doi ng rea l time
minutes so members wa l k away from the meeting with sig ned
m inutes.

Management wi l l take under cons ideratio n .

1 2 . Next Meeti ng To be determ i ned .

For the Union Date

"IMenl]-a Clemer
Oc_/ $ Zoco

Date
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