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M E M O R A N D U M

TO: Al l Pres idents with members in the M in istry of Hea lth and Long-Term Ca re

Al l Stewa rds i n the M in istry of Hea lth and Long-Term Care

FROM : Ruth Hami lton, OPS Supervisor

DATE : 28 November 20 1 1

SUBJECT: M in istry of Hea lth and Long-Term Care
ERC Minutes - June 24r 2011

Attached, for you r i nformation, a re the m i n utes of the above captioned meeti ng .

P lease post or otherwise make them ava i l ab le to the members in your workp laces .

Also attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l

issues to the mi n istry level . The referra l should be sent ca re of the Job Secu rity Un it with a l l the
supporti ng documentation, (e . g . m i nutes, correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

71:LI:ZED BUT]:ON : '
Wa rren (Smokey) Thomas
Pres ident

IN SOLIDARITY,

Ruth Hami lton

OPS Supervisor
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Ministry of Health and Long-Term Care
Min istry of Hea lth Promotion & Sport

MERC Meeting Minutes
June 24 , 20 1 1

Union Management

C. Falcao

J. Eberte

F . Pryor

P . Fry-Smith

J . Marion

D. Cameron (Chair)
G . Shaw

H. Cooper
N . Gonz.a lez

M. Malcolm (Reporler)
/ - , . � ,

G uest:

Regrets:

C. Ba i , Employee Re lations Analyst

R . Undo (Co-Chai r)

No guest presentation at today's meeting due to items on agenda

A enda Items

Standing l tems
1 . Previous M inutes

2. Position Descriptions and No new positions No acti o n
New Job Ads

3. Quarte rly Fixed-Term Management will provide listing
Employee Listing

t Discussion I Action Requ i red

Minutes accepted. December 2 0 1 0 and Ma rch

20 1 1 m i nutes to be posted

Management wi l l provide
listing

]



[ Agenda I tems

4, Workload/ Staffing Level s
= n CAL; L;s

Discussion

OPSEU raised hea lth and sal;ety concern rega rding
staffing leve ls against the ACO1 Regu lar Staffing Level
Chart

OPSEU requested that Staffing Levels Chart be attached
to the minutes

' s .

= Update requested regarding new ACO hires

o U nion requested an updated report on cal l votumes for
September meeting

Union raised concerns regarding ba ckfil l s for leaves

Management advised that new hires are part of the
comp lement as soon as th ey are h i red . Can work
independently once they are s igned off on a desk.

Actio n Required
= No action

No action

Management to fol low
up

Management to fo l low

up

Management to fol low
up

OPSEU to provide
management with
specifics

Employee Engagement
Survey Results

Management to fo l low up

o

to be issued early summer

- Union requested copies of m in istry and d ivis iona l reports

o OPSEU formal ly requests that ACO staff receive emai!
access to remove barrier to employee eng_agement

Business Aris inc! from Previous M inutes

6. Article 20.8 - Temporary = Management advised the informati on is shared
Vacancies corpo rately at the JESS ta ble and shared by OPSEU to

MERCs

o Un io n requested confirmati on on the process
7. CACC Un iforms = Emp loyer seeking new vendor for the un iforms.

= Wil l p rov ide a sample to OPSEU co-chair for input on
selection

= OPSEU questioned whether un iform needed to be worn
everyday.

Management to fo l low up

Corporate d iscrosure of the emp loyee engagement survey Management to fol low up

2



,genda I tems

8. Health & Safety
Committees

! D iscussio n

o Management provided l i st ing of Mi n i Hea lth
P romoti on and Sport

Acti on Requ ired
o No action

o Management advised that updates for the JHSC
information on the OPS Wel lness s ite i s done through self
identification by the committees via the CEHSW webs ite.

1 8 . I nternet Access for CACCs

1 1 . RbP Booklet

1 2 . Adm in istrative Support
Model

1 3 . Merit pay for FXT

employees
14. Tel ework Arrangements
1 5. Train i ng and Development

- CACCs

16. Environmenta l Officers

and Dietary Officers

1 7. Security Checks

1 0 . D ispatcher Stress

9 . FXT Staff & CWW

o OPSEU raised con cerns about a JHSC committee in a

pa rticu lar locati on . The parties acknowledge that h ea lth
and safety is a joint responsibi l ity.

° Management confi rmed communication sent to ma nagers
!ndi cating that tracking of hours is to be done manua l ly fo r
cred its

o C tarification is bei ng sought rega rding what is considered
ful l time hou rs in a 2417 environment. A communication
p l an wi l l drafted

° OPSEU to confirm receipt of s igned CWW agreements
I ssue to be discussed at sepa rate meeting

Employer p rovided booklet to MERC in Apdl 201 1
Management wil l fo llow up further with Employee
Engagement representative
Un ion is requesting a pl an for imp lementatio n

Corporate gu ide l ine in devel opment
Defer to next meeti ng

Parti es have entered into an MOS

OPSEU has requested central l y that the Ministry 's EHS
security check policy be captured under the OPS Security
Check Po l i cy
U n ion provided presentation on topic

o Management confirmed a second EHS Ui CC employee
wil l be trained for JHSC committees

o No act ion

o No act ion

° OPSEU to provide
particu l ars

o No action requi red

= Management to fo l low
up

o OPSEU to fo l low up__
Parties agree to report back
at next MERC meeti ng .
I tem removed

Management to fo l low up

Management to fo l low up
by end of Ju ly
Item removed

No action requ i red

Item removed

No action requi red

Management to fol low up
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Agenda Items

New Business

1 9 . Resu lts-Based Pl a nn ing

20. TTC Metro Pass

Discussion

Information provided

o Referred by Local 504 LERC. Requesting a program for a
TTC Group Metropass Discount

o Emp loyer provi ded information on the requirements for
g roup d iscount through the TTC Metropass Volume
Incentive plan

. It was noted the savings provided to ind ividual Metropass
holde rs is comparable to discount plan members

o Referred back to LERC

2! . CWWs in CACCs Parties wil l encou rage conversatio nat the loca l leve l I tem removed

Review is continu ing and info rmation wi l l be prov ided as Management to fo llow up
avai lable

o Management provided information on 3 sess ions he ld to I tem removed
date and further sessions to be held

o Union raised accommodation issues that may be required
by train ing attendees, Management indicated that
emp l oyees need to make accommodation requirements
known to the ir managers

� Affected empl oyees wil l be transferring to the Onta rio Agency
for Hea lth Protection and Promotion on Ju ly 1 , 201 1
Employer seeking OPSEU's i nvo lvement in selecti on of
appropriate cha i r for CACC staff
Deferred to next meeting

� Union ra ised question about desk au d its taking place at
various locations

° U n ion requesting management prov ide information and
copy of report

22, Registration & Claims

Branch Review Update

23. CACCs - Upg rade Train ing
Plan Disclosure Update

24. P u b l i c Health Div is ion/

Ch ief Med ica l of Health

25 . EHS Cl a i rs

26. LERC List

27. Desk Aud it KPNIG

Action Requ i red

Item removed

I tem removed

item removed

OPSEU to fo l low up

No acti on requ i red

Man agement to fo l low up
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Agenda Items

ZU. HayroJ l

D iscussion

o OPSEU reported that overpayments are being recovered
from emp loyees without n otification or d isclosure of
ca lcu lat ions

o Staff are not being consu lted regard ing repayment
schedules

o OPSEU insists that OSS consult with employees before
th ey pursue recove,ry of funds

1 Action Requi red
Management to fol l ow up

Next Meeting : , September 21 , 201 1

Approva l :

C . Fa l cao

OPSEU

Dated :
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