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MERC Subcommittee Meeting

Management Members Debbie Farr, J enn ifer Laidlaw, Erin Denike, J essica Brethour, Michel le Kalsbeek, Sarah O'Cailaghan

OPSEU Member James Cush ing , Cameron Walker, Sandra Snide r, Cheryl Rhodes, Jeann ie

Absent: Ruth Henderson

Guests: Jacques L'Abbe (Management) Roxanne Barr (OPSEU)

December 2, 2009 Additions/Announcements Union requesting te leconference with Jane, estimates call to be 1 .5
hours in length and center around the use of the on-cail/ad-hoc staff.

Requested that the manager(s) who determ ine how these staff are used
also be present on the call .

N/A N/A

= Union notified that the investigation has been completed through
Ministry of Labour, and at this time there is no requi rement for safety
shoes to be wo rn with the exception of the pal let truck.

- Al l staff in that spec ific area cu rrently have the shoes with an allowance
to purchase if necessary

- Min istry of Labour was contact by the Joint Health & Safety Committee

Safety Footwear Policy in
I the Office of the Registrar
General

Michel l eNovember 3 , 2009
December 1 8 ,
2009



and received one response, which was opposite to the response
received by Suzanne Fountaine when she inqui red about the safety
shoes

m

R

Un ion concern , in most mail rooms safety footwear is required

Management states as part of due diligence , comparisons have been
drawn with Ministry of Train ing Colleges & Univers ities , who does not
wear safety shoes, the same comparison can not be made with the

queens park mai l room as the duties are sign ificantly diffe rent. Duties
being performed by staff in the rnail room in question are general ly
envelope/certificate stuffing - not an industrial setting

Mai l room in Kingston , no requi rement for footwear

Issue is although the re may be common practices in place, such as in
this office , there is no true requ irement for th is mail room

Union requesting we jointly go to Ministry of Labou r and request a site
vis it in order to make a determination . Jacques wi l l reach out to Ministry
of Labour and see if we can make this happen - Jacques mentioned the
name Don Hewitt and invo lve Local Joint Health & Safety Committee ,
Pamela Valente

Union's concern with toe c lips is they eas i ly come off and we shou ld be
proactive ly providing the boots. Cost associated as provided by the
union is 1 0 Staff in question - un ion views at $200/pair = $2000
expense



. December 1 6 , 2009 wil l provide an update

November 3 , 2009 Pub l ic S ites Upgrade . Debbie wi l l del iver the l ist on the next meeting December 1 6, 2009

- End goal : Dec 20 1 0 - 293 sites wil l be able to offer Ddver and Vehicle
l icensing and select health card services in all sites

Debbie December 1 6,
2009

87 wil l be public s ites afte r amalgamations of sites currently in c ose
proximity, 206 with be privately operated sites

Pdvate : Drivers l icensing (al ready offered) , selected health card - i . e.

i n itial reg istration wil l not be rol led out to the private sites. In pub l ic sites
driver and veh icle and Ministry of Natural Resources l icenses - thunder

Key findings/considerations for the rol lout inc lude : seamless transition
to make certain there are not any service gaps created, ensuring staff
are adequate ly trai ned and have time to bui ld thei r competencies in
what they are doing , faci l ities have to be ready to be able to offer those
services , technology must be in p lace before staff can start

Phased in over a pedod of time - wi l l take ful l cale ndar year.
Management revisited the s lide deck on Taking The Lead and walked
the table through a detailed explanation around the phases . Union
request to send out updated slide deck for the January - March pedod,
and in the com ing weeks to release an update on the Apdt transition
pedod.



bay for example had health card, and now having Ddver and Vehicle
and health card as wel l as 2 addlt onaF private offices offedng se lected
health card

m

I n 48 locatio ns the re wi l l on ly be publ ic s ites

Un ion is sti l l hearing that union staff is being asked to train P tN (OAD9)
not the IOAs - Management wil l fo l low up and report back on Decembe r
1 6 , 2009 meeting .

g

Train ing started on Mon Nov 30 , for those s ites open ing in January

Management expl ained that IOAs being trained by our trainers , and
these people wi l l train the private issue rs on the health card services ,
with the exception of the in itial registration for health cards which wil l not
be handled through pdvate issuers

Management advised that staff may be asked to volunteer for train ing
opportun ities in orde r to supplement staff in other locations . Un ion is
concerned these people are being ' otunto lcr' Debbie wi l l check in with
Jane confi rm and report back in 2 weeks

Union's question , what services wi l l be provided in private office? And
what su ite of services wi l l be issued in house? Conce rn with Town Hai ls
whe re Deputy Stark spoke to one stop shop fo r Ontadans - example
given of birth registrations

Union 's may concern is around b irth registration/certificates and they
didn't receive any disc losure pertain ing to this issue . Management
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responded by stating that the Deputy was speaking to the vision of one
stop-shopping and that the focus currently is on the Ddvers licensing
and health cards . Currently there is no plans to add the bi rth certificates ,
etc. into the suite of services being provided

Ii
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Local Employee Relations Committee escalated to MERC committee Jane

1 Only line supervisors have access , staff must visit other terrn inats to do
WIN functions and other admin istrative duties . Staff are requesting
interact be provided at each wicket. The current situation creates blocks
at times (ex. month end for entering attendance) and employees are
having to use their breaks/lunches in order to complete their WIN tasks
and/or course registration - This also applies to Land Register Offices

. I nformation wi l l be forwarded to Jane who wi l l report back on Dec . 1 6 ,
2009

l nternet Access at Service

Ontario Counters

Taking The Lead is real ly about how we transform our busi ness

Concern is that staff in headng suite of services wi l l be issued through
private issuers - causing questions around job security for the staff
currently offedng these services

� Union requesting a List of stand alone Land Register Office and those
publ ic sites , as wel l as the address of amalgamated centers

Management notes that the individual workstations are there to service
the pub l ic, and may have some complications regarding security qiven

December 1 6 ,
2009
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the documentation and app lication that are necessary to comptete their
tasks

� True Issue : staff are waiting in l ine du ring lunch/breaks in order to send
in attendance , register for courses , and/or other admin istrative duties

December 2, 2009 D river Licensing Testing � Raised at Local Employee Relations Committee, escalated to MERC Jane December 1 6 ,Mach ines

� Some machines are broken, and have been for a very long time. This 2009
has been an issue at the Local Employee Re lations Committee table for
more than 2 years. This is causing the staff to have to deal with
continuous complaints from the public

� Cheryl requesti ng list of which centers are open for drive testing - the
news has reported 6 and she is on ly aware of 777 Bay street location

" Requesting machines be fixed or replaced in the near future
It m r'l f .rr ,rl ÷ r ecember 1 6, 2009 Meeting

As agreed by both management and the un ion at the November 1 8, 2009 Subcommittee meeting, the fol lowing items have been defe rred until December 1 6, 2009, when JaneLee wil [ be present to discuss the steps being taken toward resol ution:

� Classification Issues - Tabled November 3, 2009

� Local Employee Relations Committee and Health and Safety Committees for Service Ontario - Tabled November 3, 2009
� Vacation Gu idelines - Tab led November 1 8, 2009

� Visitor Confidential ity Form - Tab led November 3, 2009

o H iring of on-cal l Staff - Tabled November 3, 2009
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