
OPSEUOntario Public ServiceEmployees Union

Syndicat des employ s, de la
{enction publique de I Ontario

M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Presidents with members i n the M i n istry of Government Services

Al l Stewa rds i n the M i n istry of Government Services

Ruth Ham i lton, A/OPS Supervisor

November 23 , 20 10

M in istry of Government Services

ERC Sub-Committee M inutes - November 18, 2009

Attached, for your i nformation, are the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i lab le to the members i n you r workp laces .

A l so attached is a MERC referra l fo rm wh ich shou ld be used when referri ng un resolved loca l
issues to the m i n istry level . The referra l shou ld be sent
ca re of the Job Security Un it with a l l the supporti ng documentation, (e .g . m i nutes,
correspondence, etc . ) , with a ny referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER,

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Wa rren (Smokey) Thomas
Pres ident

Ruth Ham i l ton

A/OPS Supervisor

/pb

a .

CC : MERC Cha i rs

M in istry ERC

100 Lesmill Read

Toronto, Ontario
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6-448-7469

Toll free: opseueopseu org 1 00, chemin Lesmill Sans frals : sefpoesefpo. org
1 "800-268-7376 www.opseu.org Toronto (Ontario) 1 -800-268-7376 www.sefpo. org I
TDD: 4 1 6-443-9898 OPSEU is a 'fiated M3B 3P8 ATS: 4 1 6-443-9898 Le SEFPO est associ@
or 1 -800-663- 1 070 with the OFL, CLC T#k 4 1 6-443-8888 ou 1 -800-663- 1 070 6 la FTO, au CTC

and NUPGE T4l#c: 4 1 6-448-7469 et au SNEGSP



i i i i i i i i i i i i i ii i . i i,!'i : i : i , i) i ,

� � " . : i I L ! I, I T I ! !

Meeting Date: November 1 8, 2009

Management

OPSEU

Absent:

Michel le Kalsbeek, Jane Lee , Debbie Farr, Ruth Henderson, Jennifer Laidlaw, Erin Denike , Sarah O'Callaghan , Jessica Brethour
Cheryl Rhodes, James Cushing, Jeanie SheonaraJn ,

Cameron Walker, Sandra Snider

' ' * " n e P0nse 'tomanagement'S update; the un on has M che le December 2, Follow u ber 1 8:- , 2009 1 ;
3; i2 ,0'9 1 !: ; i : F 0tW : i :. : :s0me 60ficem aroUfid appr6griate measures i in the : 2009 . . . . : :: i ! !; '!" '! ! ;' i "
: :" :, !poi'iCy ' in : :the; ,', : i hten'im;M nagerfient pl-0gid l the: xampie Of "safety ' Managem nt' iil cfi k' baCi( h Suzah; i '!: ' : i t°es Wh ch are bu e tly avai abe . . . . : " i area n about 2 'w k time and rel o b'a

'ii : , i, , , ' i ;:; ::UniSn s so :quest 0n hg: tha ;reas0ns ,aroUnd � ' the Decembe 2; :2009mee{l 'ng rega.rd hg t ,. )
; : " : ' . ' : ; : : '; c0hducting a: review; if th S' iS "al ready a po icy: : " . . . . : ; Statusof the rev ew; un eSs it is ,: . . . .; i

: , : , : ' :i ; 1 ! :i ! , ; if : : : ; !; , Management reSpondsUy exp aining the review that is I ' i . . . . : . . . . . estab ished/comrnun cated at:th'e 'b'�'aii / ' ei in
: : ; i : , : i : . : , . . . . . , outc'0rne . . . . . . : :

: : , : Che l requesting a bopy o; the rep0rt that is being sent ' : ' " ' : : : ':
' 1 . to: Health & Safety : , : : , . : " : " i ' .

November Pub l ic Sites = Cheryl requesting a breakdown of how many PI NS are Debbie December 2, November 1 8 , 2009 fol low up:
3, 2009 Upgrade being rol led out for each community. Also requesting how 2009

many ServiceOntario sites In contrast to the PINS

o Union wi l l review and fol low up with any questions or
concerns at the next meeting

November : Pdvate Issuer
3i 2009 ' ! Healtti CardS,

. . . .

: Union advised that there are 2areas of essons that can
i : : beU bght forth once they are 6oordina, ed : : :
!i-: " imp e fita.tibn:J are hb did :we 'do wh re an we

:i : : , i i rnpt0,¢b? ,The secon(J part 0f t esS rts learned are :
: ; more ar0und :the 0perational eXperiences . these Wi take :

:1 1 . i 10nger 't0;det nnihe and report back Oh (January time

;' LJni6n re uesting Wli6 wohid: providing the train ng for
i i : ' : the P Ns -Cheryl4S hearing :staff : are b$ing asked to go

out d traJn the 0Utsid issuing: M agement responded

Debbie has provided a listing of the public s ites
for the union . She wi l l also be fol lowing up With
a list of the private issuers that wil l also be

situated in each of those communities as per
Cheryl's request

,Debbie . : . :

Jane ' '

"2009 FollowDecember 2,

December :: ; : . . '



i ' i : Onion' raise conCerns ;:a o na ' fhe va di and . : /
th6r0ughi e of tl e s' 6 chec ' at are ;akJng :piace: i

: ; ; i q£1ana.ge entWil i pr0v de; more detai ed informatidn at the'

November Classification Defe d to next meeting - Dec. 2, 2009 Jane
3, 2009 Issues Dec . 2, 2009 November 1 8 , 2009 Follow up Notes

November

3, 2009 : . !

: ;i i) i : i

November

] 8 , 2009

Un ion wil l review the job specs and raise any
questions/concerns at the next meeting,
recogn izing Jane wi l l not be attending

Management wi l l commit to passing any ,
questions on so item can be finalized at

Local . . , : ;:- : : - , .

Empl6yee: : i , : :.
Relations :. , , i

' Commfftee .
andHealth - �

. and:Safety !' :
comdiittees :
for sauce

New Item :

Vacation .

Gu ide l ines

o

December 1 6 , 2009 meeting
No, newupdates at .this time dge to scheduling conflicts . . Jane � � December N0vember .1 8 200g Follow' lp- . = : : , 4 :. ; : .
LOUise has ret(Jmedffombeingaway, and wil contact Cheryl - 1 8 , :2009 . . . . Lou se is back a.s of, yesterday--w fo o 'tjp:i.i.
before nextmeeting / ' . . . . . " . . . . . - " with Chei rl d rectly so ve can move th S . :

o Union requesting to adopt this piece as a new agenda item Jane Decemb Jane wil l bring this back to December 1 6 , 2009
for meeting on Novembe r 1 8 , 2009 1 6 , 2009 meeting
Guide line policy states that no more than 20% of staff are
allowed off at any time. Union is concerned that in some
cases managers are making this lowe r. Fu rthe r,
employees are being required to find replacements in
order to take the vacation

Cheryl wants a communication that goes down to local
managers so these discussions can be tab led at Local
Employee Re lations Committee



November Workload ,&: . ,. I o Trevor exp ained the clearly defined mode of b ended Jane December November 1 8, 2009 Fo ow up: -;
3 2009 ! . . Train ng . tra n ng- we wi ldse a number of different channe s in 16, 2009 ; _

. : . . . : .i:. Issuesat - : , i :. - : : c ass room earning for prddUct e- eamin ;' Web fac itati0n " " Tr, , ; , , , : .,. . . ,_; ,= '. , . . . . . , g . . . . � - . - ev0r has volunteered to fo ow up' on the , ? -
� . , . . - . ! . ' ,; , ?¶.y,E ! lu:zr l9 1:: as well as o .mer Turins or lse f:stuey f .urther we:W I pi ovide : ' . " ' , : " 1 2n1 wl .n i h;=, hv ',., #, ,-i . , *"e '" ";": ; ':" ' ' : ; :

: - : " : , : ' - . . p ocedures but really on ehsur ng thattheemp 0yees " � � - - : . : ; i, I - ' " ' i kn0whow to use tl eir too s , ' - - : - � " unce reaay to ro out, management wiH 'snare
i =: . , , - . . ' i - : ,, : : Unionreferring to 1 201 Wi s6n re: P Ckingup !f u cails - t t - . I course mapS and agenda as .we as tt e .. . . . . :
� : o " : . i . ; . : i , � - . : 0dginally requested H1 N1 , pac:kage,. sti has not been ' training Veh icles .to give the Un 0n=a :sense of '

, i . . . . . . : . . : ' : . received. Un on upset :arouhd 2major issues- - " r " ' how we �approach the train ng and the L ' .
" � : : _ ' " ' : � : ' . = o: employer went a d d this without notice' to union " " schedu les that show whenand where the' ;

. . . . " i , : " o. : ' ° uniOn ,is receiv ng cai s that tfieir membershiD not Drooerlv ' � . . . . training is beIng provided - Future !Agenda

November Vis itor � Union advised this was in the Scarborough office, not Jane December November 1 8 , 2009 Fo l low up:
3 , 2009 Confidentiality Oshawa / 5775 as orig inal ly stipulated 1 6, 2009 '

Form ° Issue is around having to sign the form each time a Management wil l look into this further now that
member goes to the location there is a new location . Also determine if staff

- Union has advised the employee should on ly have to are requi red to sign each time they arrive at
sign this once that site, or once .

o Management and un'on agreed go ng forward these ists Jane December November 1 8 2009 Fo ow U _
: ! : i ' : wl!ii g ivenat the MERC table ' . . . . . - : : 1 6 , 2009 : ' . . . . P:I : : ii

Union wiii : 'bdng any queSti0ns f rn these" [sts back to:the " : . .
: ; : ne :'meetlng on Dec,2/09 : : ; - . . . . i - I ' - I have been p together: by ;Jane s ai-ea W : e::

.0fli0n : ;aised :LSsue that . these staff are , supp'osed to have I : : i I . . . . ' : I oneSoo0rdinated throOgh the Strateglc . ::i' :, i !
: : the firstopportunity for,secondments: !jameS Will send , ' : : . ' : . " Business unit.: Ei : t6 be shared with t55 i i!. i : t ' '

: Jane: the information around:a!!owing these staff first , ; ; : ' 1 : l uni0ri during the week: 0f, Novern 2 ; '2609 !;

, oppo.un,ty for secondment Jane w,I I follow up with : I Jane to orovidean [ind,t. r r = tn ,
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November New item

1 8, 20O9 N/A
H1 N1 ' update

: i M0nica. about this once we havethe information sent over .�

� Management team provided an update around H 1 N 1
information that wil l be posted on the Centre for Employee
Health , Safety and Wellness in the next few days. Also
provided update that Attendance Support Program wil l not
be suspended during th is time, and the threshold wi l l
remain the same . Management did advise of an option for
manager to inctude consecutive days missed as one
instance.

The review for the Attendance Support Program program
is currently sti l l underway

Union sti l l has concern around counter workers
specifical ly, given they have higher exposu re rates as it
relates to the public, concern is furthe red by the findings
around managers administration of the program ,
specifical ly not speaking to the option of accommodation

° Management also p rovided an update around exploring an
opportun ity to do a partnership with Centre for Employee
Health, Safety and Wellness and Centre for Leadersh ip
and Learn ing looking to developing something targeted to
managers - video with scenarios?

Next Meetinng Decembe r 2, 2009

! : . . : information she wi receive from James ; , : : , ,: : ,
: i" i , 7 ; regarding Secondmentop rtUnities! 1 1, i; i

As o Sarah sent over al l the information
appropriate pertaining to H 1 N 1

o Fol low up action for management is
completed , wil l provide additional updates
as more information becomes availab l e
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