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TO : Al l Pres idents with membei's i n the M i n istry of Government Servi ces, Service
Ontario

Al l Stewards i n the M in istry of Government Services, Service Onta rio

FROM : Ruth Ham i lton, A/OPS Supervisor

DATE : December 2, 20 1 1

SUBJECT: M in istry of Government Services, Service Ontario
ERC M inutes - December 8, 2010

Attached, for your i nformation, a re the m i nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workp laces .

Also attached is a IVlERC referra l form wh ich shou ld be used when referri ng unresolved loca l
i ssues to the m i n i stry leve l . The referra l shou ld be sent
care of the _lob Secu rity Un it with a l l the supporting documentation, (e .g . m i nutes,
correspondence, etc . ) , with any referra l s .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Wa rren (Smokey) Thomas
Pres ident

Ruth Ham i lton

A/OPS Supervisor
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MERC Subcommittee Meeting

Management Members

OPSEU Member

Absent:

Guests:

Jane Lee, Ruth Henderson , M ichet l e Kalsbeek, Erin Sarantis , Jessica Brethour

James Cushing, Sylvie Valcourt, Debb ie Ponte , Sandra Sn ider, Lynda Ferguson , James Kendal l

Rakhi Lad, Debbie Farr . . . . . . . . . . . . . . . . . . . . . . .

Catriona McConvi l le , Jacques L'Abbe '

December 8, 201 0 Administrative Updates ,, MERC Dates: March 31 , June 30 , Sept 29, December 8 Jessica to set Within 1 week i
up calendar

I = subcommittee wil l meet the last Thursday of each month , except for invites
I December
1

i OPSEU committee lead : Sylvie Valcourt, Sandra Sn ider and James
Kendal l . Lynda Ferguson , Debbie Ponte and James Cushing wi l l
support for subcommittee

,, OPSEU wi l l bring back a funding proposal to this table for discussion

December 8 , 201 0 Ad hoc Posting ,, OPSEU curious about additional ad-hoc postings (London and a few Jane wi l l '
other locations) - OPSEU wou ld l ike clarity on why add itional ad-hocs fol low up
are being hired regard ing

how the



December 8, 201 0 LRO ROB/CVPB

� OPSEU has seen a large increase in the number of unclassified staff

Management suggests the staffing model moving forward is to have
fu l ltime staff as the core, also a group of RPT used regularly to staff
front counter at peak times. Ad-hoc used to backfi l l fu l ltime and RPT for

vacation , s ick leave or training .

o Management waiting to final ize capacity plan

- recent ads posted because a lot of the ad-hoc staff have been

successful in permanent positions - management needs to rep lenish
the ad-hoc pool as a resu lt

o OPSEU brings up past practice of al lowing the RPT groups the option of
covering hours, then offering to ad-hocs.

� Management responds that much depends on the nature of the work

(ex. hunting and fish ing licensing) , what we are trying to figu re out now
is to ensure ad-hoc staff are working enough hours to al low them to be
cu rrent with the different services being offered

- OPSEU wou ld l ike to see a consistent process across the province

� OPSEU also raises concern that ad-hocs in some offices are not

avai lable to come in on major hol idays

� OPSEU raises the issues of staff development cross training - as the
organization moves forward , we have shifted responsib i l ities, asking if
there is a plan for staff development between various positions

i coverage
i options work
- if they are
offered fi rst to

i RPT or ad
i hoc

1
I

I
Jane wi l l also

fol low up

! regard ing ad
i hoc hol iday
, schedu les
I

!
L

r

Updates to

be provided
as



I
o

Management is trying to finalize a date in January for the first pi lot
where co- located LRO staff would do training for interested staff on the
work that happens at the front counter - basic knowledge: elig ibi lity ,
documents requ ired , etc.

At a later date, consider offering the reverse train ing for counter staff
regarding LRO business

Staff working aloneDecember 8, 201 0

Headquarter ChangesDecember 8, 201 0

OPSEU raises concerns for LRO members regarding job security - no
fu l l time vacancies being recruited. Management recogn izes th is
concern exists and have been working to try and al leviate concerns
where possible

OPSEU looking for emp loyees reporting into different locations to be
kept to a minimum - creates some d ifficu lties for the employees

OPSEU contends that instead of being offered to fu l itime perm staff, it is
being offered to ad-hoc

Management exp lains that some h iring has been delayed, we have
been asking for volunteers to assist - agrees with OPSEU we wi ll be
looking for a solution and for this to be kept to a minimum

OPSEU raises concerns regarding staff in areas of the organization that
are working alone - raised to local management's attention

Health and Safety concerns regarding individ uals working alone
ServiceOntario wide . Suggestion to send work volumes around the
province. Management recognizes this opportunity but has to balance it

information

becomes

avai lable

N/A

Sylvie wi l l go
back and

send over the

specific office
locations

N/A



i against the other offices where work wou ld need to be taken away
I
I " OPSEU asks if al l offices have Brinks pick up - in some offices staff are

sti l l doing deposits . Management is looking into this, specifical ly in co
located sites

Jane wi l l

fo l low up with

these specific
sites

Management understands the concerns, looks at places such as cou rt
houses where there are various other people, also ensures that pan ic
buttons are available and staff wear them around their neck. I n most

cases there are more than one person in the bui lding

* OPSEU understands that a commun ication wil l come out regard ing no
p laned changes to nightsh ifts

December 8, 201 0 Lateral Transfe r Pol icy OPSEU is looking for a consistent process across the province
December 8, 201 0 Logistics night shift to

Day shift agreement

Management confirms, no plans to eliminate nights shift in Thunder Bay

o Management is looking at the possibi l ity of moving some staff from night
sh ift to day shifts

� Mountdale location has undergone construction to create additional
space

Management is not comfortable at this stage to make a final decision to
move them over to the Mountdale location at th is time

� Jacques will be meeting with the even ing shift staff tomorrow in Thunder
Bay - some are qu ite anxious to move to day shift

Updates to

be provided
as additional

info rmation

becomes

avai lable/as

decisions are

made



uecember 8, 201 0

December 8, 201 0

. . . .December 8, 20 1 0

Microfi lm in Kingston

Attendance Support
Program

Subcommittee Costs

o Jacques L'abbe provided a presentation regarding prepp ing process
work and what work is transferred to Kingston Commun ity Living

o OPSEU brings forward question on if health has changed thei r p repping
process - seems to be inconsistent process organization wide

� o Management clarifies that Community Living staff are not OPS
employees

I o Kingston Commun ity Living is a Not-for-profit g roup

e OPSEU is looking to see a copy of the review taking place

o OPSEU is requesting a presentation be done on the review, or an
update in the new year

o OPSEU wil l be bringing forward a proposal for funding

N/A

Jessica wil l

fol low up with

program area

N/A

June , 201 0

June, 201 0

Fami ly Friendly Hours * Deferred to January 201 1

TtL Update o Deferred to January 201 1

June, 20 1 0 Ad hoc staff merit,

reports on number of

hours by person and

o Deferred to Thursday cal l



location
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