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Min istry of Labour
MERC Meeting Minutes

Date and Time:

Location:

For OPSEU:

January 25, 201 1 9:00 am - 2:30 pm .

400 Un iversity Ave. , Boardroom 1 0A

Leonard El l iott (co-chair) , G ib Mcl lwrath , Marty Petru l lo, Stephen George * chai red meeting

For the Employer: " -' Len Marino (co-chair) , Fi l Savoia, Peter Augruso (alternate) , Wendy Chadwick,
Sarah Thom , Anna Barrett , Lynda Shephard

Guests:

Regrets:

Issue Discussion

201 1 -001 Lateral Transfers

Date tabled: May 21 , 201 0

Jan. 25, 201 1 : The Coordinator of the Employment Mobi l ity
Un it recommended that the issue be escalated to CERC.

Management wil l provide MERC members with thei r
posit ion in writing by the end of the week.

The Min istry's position is :
a) that the headquarters is the phys ical location .

b) that the lateral process should on ly be triggered as part
of the recruitment process .

OPSEU's posit ion is :

c) OPSEU bel ieves there are two headquarters in
London ;

d) The lateral transfer process shou ld be used as per the
Lateral Transfer Pol icy



Issue Discussion
Action Required

Dec. 20 20i 0:
Employer to fol low-up with Coord inator of
Employment mobi l ity Un it

Sept. 28 201 0: The Employer and OPSEU agreed that it
wi l l be helpfu l to d iscuss th is matter with a representative of
HR Ontario. There are two issues

e) OPSEU bel ieves there are two headquarters in
London;

f) The lateral transfer process shou ld be used as per
paragraph of the OPSEU Lateral Transfer Process
Sheet

g) The Employer's posit ion is that the headquarters is the
phys ical location .

h) The Employer's position is that the lateral process
should on ly be triggered as part of the recruitment
process .

OPSEU has requested that the draft document be held in
abeyance unti l further notice.

Auq 24 201 0: The Employer agreed to set up a meeting
with a staff member of the HR Ontario, Recru itment Centre
to discuss th is matter of un resolved issue.

1 ) what constitutes a lateral transfer

2) when can a lateral be triggered .

The Employer wi l l make arrangements for OPSEU to
meet with a representative from HR Ontario to
d iscuss the lateral transfer process . OPSEU wi l l hold
their decis ion in abeyance pend ing the outcome of
the meeting . Meeting tentatively schedu led for
October 1 5, 201 0.

OPSEU to advise the Employer what the i r next steps
wi l l be .



Issue

201 1 -002 Alternate Work

Agreements

Date tabled: Nov 27, 2007

Jan. 25 201 1 :

Discussion Action Required

OPSEU wil l provide Management with dates to have
a meeting to d iscuss Qs & As, and AWA Guidel ines .

Management wi l l fol low-up with managers in the East
to ensure CWW requests have been cons idered .

201 1 -003 "Health Care" Inspectors

Date tabled: Apri l 1 , 201 0

Au .q 24, 201 0: The AWA document worked on by OPSEU
and the Employer is currently with DEC for approval

Jan.25, 201 1 : Train ing curricu lum/schedu le is being
resented to DEC for approval th is week.

Dec. 20, 201 0: D ivis ional Learn ing Un it putting together a
draft train ing plan for Industrial that shou ld be ready at the

Sept. 28, 201 0: The Employer provided OPSEU with a
revised document for review.

Dec. 20, 201 0: Discussed outstand ing and emerg ing issues

OPSEU wil l compi le a l ist of offices having current
issues with AWA, and once provided , management
wi l l fol low-up with Di rectors .

CWW at the Provincial Claims Centre wi l l be effective

Apri l 1 , 201 1 .

OPSEU and the Employer to have an off-l ine
discussion with regard to Q&A and arising local
issues .

OPSEU and the Employer wi l l meet on October 1 5 ,
201 0 to final ize the document.

The Employer wi l l provide OPSEU with a final
document (with DEC approvals) incorporating
changes by August 26, 201 0.

OPSEU to review and reply by September 7, 201 0.

Once the train ing curricu lum/schedu le has been
approved at DEC, it wi l l be shared with MERC.



Issue Discussion

end of December for review, and wi l l work on plan for health
Care Inspectors once I ndustrial plan is completed

Action Required

To be d iscussed in November 20 1 0 .

Jan. 251 201 1 :201 1 -004 LERC Train ing

Date tabled: Apri l 23, 201 0

2) Apri l 4 & 5 as dates for interest based problem solving
train ing for MERC.

Dec. 201 201 0

1 ) Dates set for train ings in the North (Feb. 9: Sudbury,
Mar. 24: Thunder Bay and Mar. 3 1 Sau lt Ste. Marie)

Dates for train ings in the East (Nov. 30 :
Peterborough , Dec. 2: Toronto, Kingston group was
excused because they participated in the pilot last
year, Ottawa has no LERC but Managers there p lan

The Employer agreed to develop a strateg ic plan to
integrate health care into the industrial program with
respect to train ing ie train al l industrial inspectors in
health care and HC into IHSP.

The Employer committed to share a proposed draft
plan with OPSEU prior to the November meeting .

1 ) OPSEU wi l l confi rm with management about what
date they wi l l be attend ing LERC train ing in the North
to ensure conferencing is set up with other North
locations .

2) Management wi l l fol low-up with MOL Dispute
Resolution Services to confi rm avai labi l ity.

1 ) MERC to determ ine participation . Contact
Management to d iscuss .

Auq 241 201 0: OPSEU asked the Employer what the long
term plan for "Health Care" inspector position is and when
wi l l al l inspectors be trained to perform al l industrial sectors
duties .

Sept. 281 201 0:



Issue

2)

Discussion

to attend Mar. 8 session)
OPSEU co-chair and Employer representative
attended a meeting with MOL Dispute Resolution
Services to d iscuss interest based prob lem solving
train ing .

Date tabled: Apri l 1 , 201 0

201 1 -005 ES Modernization

Update

1 ) The Employer wi l l fol low-up with the D i rectors in
the East and North to see if a date for the train ing has

Sept. 28 201 0:

1 ) The Employer advised that the Directors for the North
and East have been provided with avai lab le dates for the

Action Required

2) 2 day train ing . Tentative dates : March 1 6, 1 7 & 1 8
201 1 . Employer to check with MOL Dispute
Resolution Services to confi rm avai labi l ity.

train ing .

2) OPSEU asked that avai lab le dates be pursued .

been selected .

2) Employer to pursue avai lab le dates after
November for train ing .

Auq 24 201 0: OPSEU has clarified that th is items has two
specific issues ,

1 ) North and East LERC train ing wh ich is outstanding which
MERC is to attend; and

2) Discussion around MERC interest based problem solving
train ing for MERC members .

Jan. 25 201 1 :

Dec. 20 201 0: Update on ES Faci l itated Settlement P i lot

1 ) Employer agrees to train ing for al l LERC
members for the North and East Regions pend ing
avai labi l ity of dates .

2) Employer to pursue availab le dates for train ing .

Quarterly meeting wi l l be held January 31 , 201 1 .

OPSEU wi l l d iscuss concerns at nextschedu led ES



Issue Discussion
provided .

Action Required �
Modern ization sub-comm ittee meeting .

Sept. 28, 201 0: Meeting was held on September 27, 201 0
where a sl ide deck was provided to OPSEU .

The next meeting wi l l be schedu led for December
201 0 .

201 1 -006 Corporate Health &
Safety
1 . Provincial Health and Safety
Advisory Committee
2. Designated Substances
Exposures/Designated Substance
Regulation (DSR) for Health & Dec. 20, 201 0:
Safety Inspectorate

Date tabled: Apri l 1 , 201 0
1 ) Consensus reached with MGS on the protocol that

was drafted.

2) Proposed Health & Safety Program discussed

Sept. 28, 201 0:

1 ) Meeting was held between OPSEU and Min istry reps on

Jan. 25, 201 1 : OPSEU's position is that the Employer wi l l
pay for the costs of the survei l lance of employees under
DSR.

Aug 24, 201 0: The Employer provided OPSEU members
with a written update .

The Employer agreed to clarify the purpose of the
sub-committee with the Employment Practices
Di rector.

The Employer wi l l d iscuss the next date for the sub
comm ittee .

Th is topic was revis ited and a decision not to move to
"standing agenda items.

Management wil l fol low-up with ADM on what stage
the protocol is at.

1 ) Protocol wi l l be tabled with the Deputy m in ister of
MOL.

1 ) & 2) When feedback received from DM the
protocol wi l l be shared with MERC members with in 1
week.

1 ) The pol icy and program for DSRs once final ized



Issue Discussion

September 20, 201 0 to d iscuss DSR.
Action Required

wi l l be tab led at MERC. OHSB to schedu le next sub

committee meeting .

Sept. 28, 201 0:

Date tabled: August 24, 201 0

201 1 -007 Local Joint Health &

Safety Committee

Auq 24, 201 0: The Employer provided OPSEU with a copy
of the sub-comm ittee m inutes form Ju ly 27, 201 0 .

Jan. 25, 201 1 :

Dec. 20. 201 1 : OPSEU has provided revisions to the
document.

Auqust 24, 201 0: The Employer has clarif ied that the
lateral transfer l ist are held by the Reg ional Employee

2) On the same date d iscussion on proposed health and
safety program .

2) Once recommendations are drafted , they wi l l be
tabled at MERC for d iscussion to adopt as Min istry
wide program .

1 ) Second sub-comm ittee meeting for interim medical
survei l lance pol icies and procedures tentatively
schedu led for September 20th

2) Meeting tentatively schedu led for health and safety
program consu ltat ion for September 1 4th

3) The draft protocol for escalation of local health
and safety issues is being reviewed by DEC and draft
wi l l be forwarded to OPSEU for comments .

Management to review revis ions in the next 2 weeks.

Management to review revisions before next MERC
meeting .

Defer to next meeting .

OPSEU to provide the Employer with comments .

OPSEU wi l l escalate th is issue to CERC.



Issue Discussion

Mobi l ity Employment Coord inator and the Min istry does not
have access .

Action Required

201 1 - 008 Disclosure of Results

Base Planning

Date Tabled: Sept. 28, 201 0

201 1 -01 0 MOL Vehicle Pol icy

Date Tabled: Sept. 28, 201 0

Jan. 25, 201 1 :201 1 -009 Operations Division
Extended Hours for H & S

Inspectors

Dec. 20, 201 0: OPSEU clarified the request for information .

Dec. 20, 201 1 : OPSEU has relayed concerns over extended
hours of work, and how they wil l be implemented .

Sept. 28, 201 0: The Employer advised OPSEU that they
wi l l be looking at options for extended hours coverage for
health and safety inspectors and asked about the possibi l ity
of establ ish ing a working group to provide input on th is topic.

Jan. 25 201 1 :

Jan. 25, 201 1 : Management clarified that in the RbP 38
Temp FTE's for the ES Task Force wi l l be reduced in March
201 2 .

The Employer wi l l check to see if resu lts-based p lan
briefing book is avai lable on l ine, and if it is ,
information on how to access it wi l l be sent to
OPSEU .

Expert Panel recommendations to be reviewed by
management.

OPSEU wi l l be included in the recommendation rol l
out process,

Expert Panel recommendations to be reviewed by
management.

The Employer wi l l schedu le a separate meeting to
have a fu l l d iscussion regard ing th is topic.

Once draft is completed for P & P it wi l l be shared
with MERC.



Issue Discussion Action Required
A clarifying memo on tires to be d istributed to
Di rectors at DEC.

Dec. 20, 201 0: No d iscussion .

201 1 -01 1 Spill Action Centre (SAC)

Date Tabled : Dec. 20, 201 0

201 1 -1 2 Dates for Next

Year's Meetings

Jan. 25, 201 1 : Final ized pol icy sent to OPSEU, who have
some concerns regard ing the proposed response time of 2
hours as not being in compl iance with GSB decision

Sept. 28, 201 0: OPSEU suggested that the MOE pol icy be
used to deve lop a road and veh icle po l icy specif ical ly for
MOL.

Draft wi l l be sent to OPSEU to review prior to next
meeting .

The Employer wi l l schedu le a separate meeting to
determ ine next steps on October 1 3, 201 0.

Management wi l l review the pol icy to ensure clarity.

Issues with pol icy wi l l be tabled with DEC th is week,
regarding on-cal l vs . stand-by,

Dec. 20, 201 0: No d iscussion .

and report back to MERC once revised .

Final ized pol icy wi l l be sent to OPSEU prior to next
meeting.

Sept. 28, 201 0: The SAC pol icy wi l l be amended to
address after hour cal ls related to h igh risk complaints to
inspectors .

Jan. 25, 201 1 : Apri l 1 4 9am-l pm , June 28, November 2 are
proposed as quarterly dates .

Dec. 20 201 0:

The Employer wi l l p rovide a copy of the new pol icy to
OPSEU early October 201 0.

Management to send out meeting requests for these
3 dates .

OPSEUand management to arrange dates .

201 1 -01 3 Critical I ncident Stress Dec. 20, 201 0: OPSEU raised the issue of attach ing a CS IM Coord inator to attend ; on a



Issue

Program
Discussion

timeframe to th is item .
Action Required

as needed, basis.

Date tabled : June 29, 2009

201 1 -01 5 Bargain ing Unit Work
(work refusal)

201 1 -01 6 TQM Project Update
l ists

Date tabled: Dec. 1 1 , 2009

201 1 -01 4 Underground Economy

Auq 24, 201 0:

Dec. 20 201 0:

Sept. 28, 201 0: No discussion .

Auqust 24, 201 0:

Dec. 20, 201 0: No discussion .

Sept. 28, 201 0: No d iscussion .

Dec. 20, 201 0: No d iscussion .

Sept. 28, 201 0: No d iscussion .

Program is ongoing. Th is agenda items is completed
at th is time. Item wi l l be reschedu led as needed .
Move to Pending agenda item area
Bring forward in May 201 1 after review of
recommendations

Pending GSB decision .

Quarterly updates to be provided as needed.

Date tabled: Apri l 1 , 201 0
Sept. 28 201 0:

1 ) Meeting was held on August 31 , 201 0 .

2) Meeting he ld August 3 1 , 20 1 0.

1 )

2)

A meeting has been scheduled for September 29,
201 0 to review OPSEU's input.

The Employer to tab le comments to TQM working
group and provide new version .



Issue Discussion

Auq 24 201 0: In response to request for "checkl ists" the
Employer has schedu led a meeting with OPSEU for August
31 st, in Ham i lton regarding

Action Required

-[he Employer wi l l send out a meeting invitat ion
request for the meeting .

201 1 -01 7 Diversity Program

Date tabled: Apri l 1 , 201 0

201 1 -01 8 CPIC Checks

Date tabled: April 1 , 201 0

Jan. 25, 201 1 :

Dec. 20 201 0: Management advised OPSEU that updated
documents posted on intranet s ite .

Sept. 28 201 0: Staff members of the Strateg ic Bus iness
Un it and Communications and Marketing Branch attended
the meeting to provide a presentation on MOL's divers ity
plan .

Auq 24, 201 0: D iscussion about M in istry's p lan and
perceived lack of commun ication and strategy.

Jan. 25, 201 1 : Pend ing the GSB decision , OPSEU
continues to raise outstand ing concerns about the corporate
OPS McNei l protocol .

1 ) IRS Audit P i lot and

2) the TQM/Qual ity Assurance, Qual ity Control (QAQC)
checkl ists .

Documents to be provided to MERC prior to next
meeting .

Documents to be provided to OPSEU prior to next
MERC meeting.

To be discussed at next meeting .

Any further questions that OPSEUhas regard ing the
in itiative can be forwarded to the Lead of the Diversity
Program with a copy to the Di rector of the SBU .

The Employer wi l l d istribute d ivers ity materials ahead
of the next meeting .

Deferred to next meeting .

Management wi l l fol low-up with Corporate MGS
regarding next steps .



Issue Discussion

Dec. 20 201 0: OPSEU has concerns that al l 44 have not
received CP IC Check Letters

Action Required
Employer wi l l fol low-up with MGS Legal Services

Sept. 28, 201 0: OPSEU has been advised by MGS that a
protocol is being developed to address retention , col lection
and storage of CI PC information . The hearing dates are
schedu led for October 1 9 & 25, 201 0.

OPSEU expressed concerns that they have not been
engaged in the development of the protocol as ordered in
the interim decis ion .

201 1 -1 9 RESPAC & ESPAC

Date Tabled : Dec. 20, 201 0

Auq 24, 201 0: The Employer provided OPSEU with a copy
of Qs & As.

Jan. 25 201 1 : Employment Standards Advisory Comm ittee
(ESPAC) and Regional Employment Standards Advisory
Comm ittee (RESPAC, wh ich is on ly in the West) .

OPSEU raised concerns that RESPAC is d iscussing
performance issues, and that the issues raised wi l l be used
in future d iscip l ine.

,Dec. 20 2010: RESPAC is Regional ES Advisory
Comm ittee.

OPSEU has advised the Employer that they shou ld go
ahead and send letters to affected employees .

The Employer wi l l have further d iscuss ions with MGS
and Legal Services regarding the concerns OPSEU
has raised prior to October 1 9, 201 0 .

No further action at th is meeting.

Management wi l l c larify that ESPAC and RESPAC
are not to discuss performance issues , and provide a
l ist of Committee Members to MERC by m id
February.

Deferred to next meeting.



Issue

201 1 -020 HPAC

Date Tabled: Dec. 20, 201 0

Discussion

Jan. 25, 201 1 : Health Care Program Advisory Committee.

OPSEU raised concerns about Health Care being
designated as a program ; recommending it be changed to

Action Required

Management wi l l take OPSEU's proposal to DEC for
cons ideration .

sector.

201 1 -021 Temp Agency Staff

Dec. 20 201 0: Health Care program

Jan. 25, 201 1 :

Deferred to next meeting .

Management wi l l fol low-up on whether or not

Date Tabled: Dec. 20, 201 0
OPSEU stated that they do not support the use of Temp
Agency Staff.

Management clarif ied that there is a protocol in place
speaking to the use of Temp Agency Staff.

information on Temp Agency Staff (ie . names,
os it ions , location , duration , numbers) can be

accessed, and shared with OPSEU by next meeting .

Date Tabled: January 25, 201 1

201 1 -23 MFRC Progress Report
Update

Dec. 20, 201 0:
Location

Duration
Numbers

Jan. 25, 201 1 : Emerging and outstanding issues d iscussed.

Dec. 20, 201 0: Concerns about confus ion around travel

approval and den ial , and how travel requests are processed
were raised .

Jan.25, 201 1 :

201 1 -022 MERC Travel Requests

Date Tabled: Dec. 20, 201 0

Management to have an off-l ine meeting to develop a
communication protocol for managers regard ing
meeting dates .

Protocol to be clarif ied .

MFRC Update Report d istributed , and any questions
can be directed to Employer and/or OPSEU members
of the Comm ittee.

Move to pend ing with b i-annual updates ,

Deferred to next meeting .



Issue

201 1 -24 AdmUn Review

Discussion Action Required

Date Tabled: Jan. 25, 201 1

Date Tabled: Jan. 25, 201 1

201 1 -27 Preparation of Agenda

Date Tabled: Jan. 25, 201 1

201 1 -26 Paid Parking

Date tabled: Jan. 25, 201 1

201 1 -25 Parkas

The Union has also raised concerns about the information
that has been shared with thei r members .

OPSEU ind icated that if the issue is not resolved at MERC,
they wi l l escalate it.

Jan. 25, 201 1 : OPSEU has raised concerns that parkas are
not being replaced when they become worn , possibly in
contravention of Article 9.4.

The position of DEC is that the parka was a one-time
purchase, and wi l l be going to DEC to decide the protocol
on a go-forward basis .

Jan. 25, 201 1 : OPSEU's position is that if staff have
carriage of a government veh icle they shou ld be paid
parking at their headquarters regard less of when theY go to
the office.

Jan. 251 201 1 : Timely subm ission of items, and timely
d istribution of agenda discussed.

Jan. 25, 201 1 : OPSEU's position is that th is Review could
have a negative impact on staff with the potential for job
loss .

Management wi l l set up a separate meeting with the
Director Lead of the Review to d iscuss OPSEU's
concerns . Tentative date schedu led for either

Wednesday January 26 (afternoon) or Thursday
January 27, 201 1 .

Management to communicate decis ion made at DEC
regard ing the protocol .

Management wil l arrange for a Corporate
representative a separate meeting for management to
d iscuss the pol icy around paid parking . The resu lts of
the meeting wi l l be tab led with MERC at Apri l
meeting .

On a go-forward bas is , co-chairs wi l l meet to final ize

the agenda. Once the agenda has been final ized , it
wi l l be distributed to al l members 5 working days
before the meeting .



Issue Discussion Action Reguired

201 0-028 Staff Reports

Tabled: August 24, 201 0

,Jan. 25, 201 1 :

i

Len El l iott

Co-Chai r, OPSEU

Dec.20, 201 0:

Sept. 28, 201 0: Reports are not avai lable at th is time.

Au,qust 24, 201 0: OPSEU has requested CERC identified
reports to be distributed at each meeting .__

The Strateg ic Business Un it (SBU) has agreed to
provide a copy of the l ists prior to the next meeting .

The Strateg ic Bus iness Unit (SBU) has agreed to
provide a copy of the l ists.

Len Marino

Co-Chair, Management




