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Min istry of Hea lth and Long-Term Ca e
Min istry of Health Promotion
MERC Meeting Minutes

Apri l 27, 201 0

Un ion Management

C . Falcao

P. Fry-Smith
J . Ebede

F. Pryor
J . Marion

J. Livingston (Chai r)
D. Diegei
G . Shaw

H . Cooper
S. Floras

Guest

Regrets

Janice Farrell , Employee
Engagement Lead , SBU

The meeting was called to order with Management chairi ng .

Stand ing Items
1 .

Agenda Items
Guest Presentation :

2009 Employee Engagement
Survey Results

Previous Minutes

2 . Position descriptions

Discussion

Presentation on the Employee Engagement survey
and how the resu lts pertain to Min istry emp loyees .

Parties d iscussed the appl ication of the survey results
and their application to Min istry strateg ies on a go
forward basis.

OPSEU req uested Divisional su rvey resu lts
("p lacemats") .

e-l ink to Employee Engagement Too!k t:
http :llhrb.moh .qov.on.caiee/2009, htm

Minutes for October 2008 and Ju ly 2009 were signed
off.

Two new job descriptions were shared p rior to

Action Requ ired
Management to provide an
electronic copy of the
presentation , p lacemats (as
avai lab le) , and l ink to ,
employee engagement
toolkit.

Al l s igned Minutes to be
posted to both sites.
Manaaement to confirm



Agenda items Discussion
and new jobs created MERC.

3 . Workload issues Provincial CACCs - Best Practice Gu idel ines

OPSEU raised concerns regard ing sta ng levels
across the province and the communication of the

Best Practices Guide l ines, as it app lies to staffing
levels, vacation , and health and safety n CACCs.

Action Required
when job descriptions are
disclosed to the OPSEU

disclosure emai l add ress.

Management committed to
investigate OPSEU's
concerns and col lect

avai lable data .

The Union asked if the Best Practice Gu idelines are

being followed in aH CACCs and if they are shared
with staff.

Quarterly Fixed Term
Employee List

=

The parties agreed to hold another meeting to
discuss CACC issues specifical ly.
Listing shared prior to MERC (March 3 t , 201 0
snapshot)

Next Quarterly Repo¢ to be shared in October
(September 30, 201 0 snapshot)

Management reviewed the Best Practices Guideline
as they app ly to stamng levels .

Discussion regarding
communication roll out wil l

continue on this standing
item.

Management to schedule a
meetingwith OPSEU to
d iscuss CACC issues .

Ret.urn ing Business
5 . I nterest Based

Problem Solving

6. MERC Work Plan

Management reported that there has been a good
response to the ERC train ing . LERCs om across the
province have been attend ing ERC trsin ing sessions.

Co-chairs have sent out joint commun cations
reminding and encourag i ng LERC pa icipation .
Management and OPSEU agreed to beg in a
speaker/educationa fopJm to inform MERC members
on OPS and min istr7 initiatives of mut Ja t interest.

Remove from agenda

Move to Stand ing Item for
next meeting .
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Agenda items Discussion

Recommended list of guest speakers!topics:
D ivers ity Steering Committee
Centre for Employee Health , Safety and Wel lness
(CEHSW) employee accommodation
WDHP,

Bi l l 1 68 - Occupationa Health and Safety
Amendment Act (Viol'ence and Ha rassment in the
Workplace) 2009.

Action Requ ired

Speaker presentations may be included as an
appendix to the MERC minutes on a go forward
basis .

New items

(Apri l
201 0)

(Apri l
201 0)

7 . ERC Practices and
Procedu res

8. Reports at MERC

OPSEU and Management discussed new practices
and procedures that they wou ld l ike to adopt, as a
result of the ERC train ing . Practices recently adopted ,
including real-time mi nutes, have been successfu l .

OPSEU requested a ist of Mi n istry wo:k locations to
assist In locating active LERCs and Joint Health and
Safety Committees (JHSC)
Management reviewed the l isti ng of reports that wil t
be shared at MERC, in accordance with the

ag reement between OPSEU and the Empioyer at
CERC , to ensure consistent information sharing .

These reports include:

Article 1 .4 - D isclosure of Job Descriptions
Quarterly Unclassified Lists
Other reports wi l l be considered on ar ad hoc basis.

MERC Co-chairs and the Job Security Officer wil l be
copied on letters to fixed-term employees regard ing
thei r conversion .

Organ izational charts wi ll be provided th rough the

Management committed to
provide OPSEU a listing of
Min istry work locations.

Remove from agenda



A£1enda Items Discussion

(Apdl

201 0)

(Apri l
20 1 0)

(Apri l
20 1 0)

14 ,

(RbP)

(Apri l

201 0)
(Apri l

201 0)
(Apri l
20 1 0)

. Attendance Support
Program
(ASP)Thresholds

1 0 . Mea ls, Travel , and
Hospital ity Directive

1 1 . Divers ity

1 2. Workplace
Accommodations

1 3 . Article 20.8

Temporary Vacancies.

Resu lts:based Plan

disclosure p rocess.
The ASP threshold has not changed from 2009
MOHLTC: 1 0 .9 days per year
MHP: 1 0.9 days per year

OPSEU requested the criteria for dete:mining the
ASP threshold

The Meals , Travel , and Hosp taI bjf Di rective has been
revised as of Apri l 1 , 201 0 .
Item to be included in the MERC Work P nan . Refer to

Work Plan agenda, item #6.
Management provided OPSEU with the defin itions of
Employee Accommodation , consistent: with the

defin itions on the Centre for Employee Health Safety
and Wel Lness webs e .

http :flintra .ops .myops.qov. on .ca/cms/t Ies. nsfl(vwRea
dPaqesByRefld Content)tear2006. 1 1 30 . 1 0 . 3 1 .3 1 . L8
9 paqe?o )en

The parties ag reed to a presentation by a guest from
the CEHSW regard ing accommodatio L

Item to be included in the MERC Work P lan .

OPSEU requested the name of the person with in the
Ministry who is responsib le for the imp ementation of
Article 20 .8 - Temporaq/ Vacancies .

Management confi ed that ocai management is
responsib le in conjunction with various
advisorslforums .

The Union requested a copy and information
regardi ng RpB .

Management confirmed that reports a re shared
corporately to the ba,rgain ing agents on an annual
basis .

Action Required

Management to report back.

Remove from agenda

Refer to Work Plan agenda
item #6.

Management to inv ite a
guest. Refer to Work Plan
agenda item #6.

Remove from agenda

Parties wi l l work collectively
to invite a guest to speak to
this topic.

Refer to Work Plan agenda
item #6.
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1 Agenda lte is Discussion

The Union requested a presentation re ard ing RbP .

Item to be included in the MERC Work P an .

Action Required " '-

I Next Meeting
September 14, 20 1 0 (OPSEU Chair)

Parties agreed to extend the meeting unti 1 :30pm

C. Falcao

OPSEU

Dated : Dated : t, 0 .9.0 | 0


