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Min istry of Health and Long-Term Care
MERC Meeti ng M i nutes

January 1 9 , 20 1 0

C. Falcao (Cha i r)
C . Lochan

P . F ry-Smith
J . Eberle

J . Ma rion

-- . Pryor

Regrets

J . L ivingston
D . D iegel
G . Shaw

H . Cooper
S . F loras

The meeting was ca l led to order with OPSEU cha i ri ng .
Faye was welcomed to the Committee and introduced to Management team members .

Bus i ness Aris ing
1 . Terms of Reference OPSEU ra ised concern of the appl i cation

the MERC Terms of Reference as they
app ly to employees' i nvolvement on
comm ittee .

2 . P revious M i nutes

Management committed to u phold the
Terms of Reference as they apply to
employee participation .
M i nutes for October 2008 were s igned off.

M i nutes for Ju ly 2009 were s igned off by
OPSEU .

Management to s ign off
on Ju ly 2009 M inutes

M inutes for November 2009 are awa iti ng
s ign off.

Parties to sign off on
November 2009 M i nutes



3 . (A) Pos it ion descri ptions

3 . (B ) New Jobs Created

4 . Workload issues

No new job descriptions to share at th is
time .

No new jobs created to share at th is time

Provincia l CACCs - CORE Tra in ing
® Management advised that there are

4 Thunder Bay students i n the
cu rrent CORE tra i n i ng prog ram

Al l s ig ned M inutes to be

posted to M in istry s ite .

Provincia l CACCs - Staffing levels
® Management advised that

commun ication regard ing the
d ifference between optima l and
leg is lated m in imum staffing levels
wi l l be d istributed to CACC staff

across the province

Provincia l CACCs

® OPSEU ra ised concerns about

vacancies not being fi l l ed
® The Management requested

i nformation about CACCs where

there is a concern .

Hami lton CACC

® OPSEU requested the compl iment of
staff at the Ham i lton CACC "

Listi ng shared prio r to MERC

OPSEU ra ised concern that not al l

u nclass ified contracts were l isted

Stand ing Items
5 . Quarterly U nclassified

Employee List

OPSEU to provide
specifics to Management

Management wi l l
i nvestigate request .

The Employer wi l l
i nvestigate and respond
accord i ng ly

OPSEU wi l l i nd icate

m iss i ng staff and
Management ag reed to
investigate status of
these employees .
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Next Quarterly Report to be provided at
Apri l meeting (March 3 1 st snapshot)

Retu rn i ng Busi ness
6 . CACCs - Comprehensive

Study
Management repo rted that they are
cu rrently co l lecti ng information and wi l l
p rovide regu lar u pdates to MERC .

The term "benchmarking" was clarified and
defined as a term to describe the levels of

time and effort requ i red for each step of the
d ispatch ing process .

Th is item wi l l

continue as a

stand ing item of the
agenda .

7 . WorkPlan

The input from OPSEU wi l l come from the

work bei ng performed and the data is being
accumu lated .

Cu rrently, the benchmark is 4200 we ighted
ca l l s per FTE.

Management has proposed to improve
MERC practices by striking a ba lance
between transactiona l , strateg ic , and labou r
re lations issues .

OPSEU proposed invit i ng a guest from
OPS Pride to either the Apri l o r September
MERC.

Management wi l l i nvite
Employment
Engagement Lead to
Apri l M ERC.

Management to fol low
up to determi ne

ava i lab i l ity of guest and
wh ich meeti ng wou ld be
more appropriate , g iven
time constra i nts .

The data being col lected : ca l l activity, t ime
stud ies , performance comparison , and
benchmarking stud ies .

Defer further

d iscuss ion about

D ivers ity and
WDHP educationa l

p ieces to Apri l .



8 . I nterest Based Probl em

So lving
MERC to partici pate in jo i nt ERC tra i n ing
on January 20 , 20 1 0

The Emp loyer reported that the Hami lton ,
London , and No rth York/Sheppard LERCs
have attended ERC tra in ing .

LERC Terms of Reference

Toronto Reg istration and
Cla ims

Parties agreed to reduce the number of1 3 . 20 1 0 Meeti ng Schedu le

1 1 . Compressed Work Week
Agreements

1 2 . Provi n cia l CACC - Tiering
Response

1 0 . Referra l from Toronto OH I P

Office - Temporary
Ass ignments

g .

The MERC encou rages LERC to partici pate
ERC trai n ing .
Refer issue back to the LERC for further

d iscuss ion , and encou rage the participat ion
of the Un ion Staff Representative and
Human Resou rces Advisor as resou rces

and support.

OPSEU ra ised concern about temporary
ass ignments at th is location .

Management exp la i ned that each request is
cons idered on an ind ividua l bas is and

reviewed factors that are considered when

ind ivid ua l requests are presented to
Management .
OPSEU wi l l respond to Management i n two
weeks

Management provided an update that they
conti nue to work with the office of the fi re

marsha l to develop a centra l so lution .

OPSEU raised further concern with the

various tiering ag reements and protocols ,
and the effects of the potentia l ly new
protoco ls on employees .

i i i ! ! i i l
The Employer to fo l low
up on upcom i ng dates
and locations for futu re

ERC tra in ing sess ions .

Parties to book meetinq
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meetings from 6 meetings to 4 meeti ngs
per year.

Parties ag reed that the meeti ng time of
9 :30AM to 1 2PM wou ld rema in (with the
exception of the Apri l MERC)

rooms for respective
meetings .
Meeting i nvitations to be
sent out to committee

members .

Tab led Items

1 . Jo int Hea lth and Safety
Committees

New Business

Futu re Agenda I tems

Item tab led u nti l Apri l

January 1 9 , 20 1 0 (OPSEU Cha i r)
Apri l 27 , 20 1 0 (Emp loyer Cha i r) - to be
schedu l ed from 9 :30 to I :00PM

September 1 4 , 20 1 0 (OPSEU Cha i r - at
Wel les ley)

December 2 , 20 ! 0 (Employer Cha i r)

C . Lochan

OPSEU )HLTC

Add to stand ing
items i n Apri l

Dated :


