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M in istry of HeaRth and Long-Term Care
MERC Meeti ng M inutes
November 1 8 , 2009

C . Lochan

P . Fry-Smith
C . Fa lcao

J . Eberle

J . Marion

Regrets

J . L ivingston (Cha i r)
D . D iegel
G . Shaw

H . Cooper
S . F loras

The meeting was ca l led to order with Management cha i ri ng .
J ud ith was welcomed to the Comm ittee and introduced to Management team members .

Bus i ness Aris ing and Stand ing Items
1 . Previous M i n utes M i nutes for October 2008 , May 2009 , J u ly

2009 and September 2009 are awa iti ng
sign-off.

May 2009 and
September 2009
M i nutes to be posted to
M i n istry s ite .

Pa rties to post
s ig ned m i nutes to
respective webs ites

October 2008 and Ju ly
2009 minutes are

awaiti ng s ig n off.

D iscussion about taking l ive m inutes at
MERC meetings to exped ite approval and
posti ng process .

OPSEU sought clarification about when

d isclosu re is provided for changes to job

No new job descri ptions to share at th is
time .

2 . (A) Pos ition descri ptions

Management wi l l

i nvestigate getti ng
access to a laptop
for th is pu rpose .



2 . (B ) New Jobs Created
specs .

D iscuss ion about sharing th is information
th rough the d isclosu re process and prio r to
MERC meetings .

OPSEU provided Management with a l ist of
add itiona l questions that wou ld be asked

for the creation of a new vacancy.
Thu nder Bay CACC - n ight sh ift

Management advised that Sen ior
Managers reviewed th is concern
and advised OPSEU that they wi l l
be endeavoring to fi l l 2 or 3 fixed
term , u nclass ified vacancies before
CORE .

Sud bu ry CACC
OPSEU ra ised concern about the

lack of awareness of the optimum
and min imum staffing levels for the
CACC

OPSEU asked if there wou ld be

add itiona J pos it io ns h i red in
Sudbu ry for th is round of CORE

Management wi l l answer
questions are

appropriate .

Management agreed
that education about

staffing leve ls wou ld be
approp riate and helpfu l .

OPSEU requested a l ist
of the number of FTEs

per CACC

3 . Workload issues

Management to

i nvestigate what
type of
commun ication

and/or education

may be
approp riate .

Management wi l l
l ook i nto whether

add itiona l posit io ns
a re being looked at .

Management to
i nvestigate request.

Management to
update MERC
about fi l i ng the
vacancies at the

next meeti ng .
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CACCs provi nc ia l ly
o OPSEU a lso ra ised concerns about

the complexity of ca l l s and how that
impacts call vo l ume .

Management reported
that Sen ior Management
is looki ng into a
comprehens ive study for
the B ranch to investigate
cal l vo l ume , the

complexity of ca l l s , and
externa l factors .

The tim i ng of th is study
is dependant on the
prio rit i es of the

government .

Fol i o

Comprehensive
Study to be added

to the Stand ing
I tems

Quarterly Unclass ified
Emp loyee List - process
review

Listi ng shared at September MERC . Next
l isti ng wi l l be provided at January MERC

.

CACCs provincially
OPSEU a lso raised concerns about

the complexity of various fi re tie ri ng
agreements and protocols affecting
staff.

® OPSEU proposed that we sh ift the
onus back onto the F i re

Departments to assess thei r
i nvolvement

I t was agreed that th is item wou ld be tab led
after Apri l when it is anticipated that
OPSEU wi l l have a l ist of committee

members to partake in tra in ing .

Jo i nt Hea lth & Safety
Committees

Management advised
that the B ranch is aware

of the tieri ng prob lems
and a re worki ng with the
IT Cl u ster and provi ncia l
F i re Marsha ls to look for

a centra l so l ut ion .

OPSEU to cond uct a

search us ing the Centre
for Emp loyee Hea lth
Safety and Wel l ness s ite
to determine where

there are/are not J HSC

that affect MOHLTC staff

OPSEU requested l ist i ng
to be shared

electron ica l ly prio r to
January MERC .

.

Management to
report prog ress of
these d iscuss ions

at the next MERC .
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6 . HROnta rio Model

7 . WorkP lan

Management provided a brief overview of
the new OPS HR Service Del ivery Model ,
speaking d i rectly to the Strateg ic Bus iness
Un it .

OPSEU ra ised concerns with new model

that were add ressed by Management.
D iscuss ion on how to improve MERC
practices to have a more mean ingfu l impact
on labou r relations in the workp lace .

OPSEU to bring the
facts of loca l issues to

the attention of

Management prior to
MERC meetings , such
that Management can
investigate the issue and
respond at the MERC

meeti ng .

D iscuss ideas for

WorkP lan at next

MERC

Management to i nvite
Emp loyee Engagement
Lead to January MERC.

MERC members are encou rag ing MOHLTC

Management remi nded the committee

members about thei r participation on the
jo i nt Employee Relations Comm ittee (ERC)
tra in ing on Janua ry 20th .

New Bus iness

1 . I nterest Based Prob lem

So lvi ng

Th ink about items to

include on a work p lan
for 20 1 0 .

Members asked to notify
Management on ly if they
are u nab le to attend .

Management wi l l add J .
Marion to the

Committee's reg istration .

Management to i n qu i re

D iscuss ion a lso about how to move

towards a strateg ic bas is for the comm ittee .

Th is included inviti ng su bject matter expert
guests to MERC .

Management to
send rem inder

ema i l to MERC

members .
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LERCs to participate in the jo int ERC
tra in ing .

whether MOHLTC

LERCs are participating

.

° LERC - Terms of Reference

(C . Lochan )

OPSEU ra ised concern about s ick

employees coming into the office and
asked if the Attendance Support Program
(ASP) cou ld be suspended .

Management advised that at th is time , the
ASP is not bei ng suspended , nor wi l l
th resholds be adjusted . There are

provis ions with i n the program that provide
managers with the flexib i l ity in applying the
program , such as setting ind ivid ua l
attendance th resholds . Attendance

management programs are not pu n it ive ,
and al low for ongoing d ia logue between the
emp loyees and thei r managers , so that we
continue to su pport ou r emp loyees th rough
th is very d ifficu lt flu season .

More information can be found on the

Centre for Employee Hea lth Safety and
Wellness website , specifica l ly at :
htro :i!intra.hropenweb , gov.on.caihrpolicies/iiea/index.htm

OPSEU provided Management with a d raft
Terms of Reference for LERCs .

Management wi l l review
the Terms of Reference

provided and respond to
OPSEU with questions ,
suggestio ns , a nd
recommendations .

B ring item forwa rd
to next MERC.

i n ERC tra i n i ng
H 1 N 1 and the Attendance

Support Program (C .
Lochan )



. Referra l from Toronto OH I P

Office (C . Lochan )
Management cla rified that the "Toronto
OH t P Office" is a Reg istrations and Cla ims
B ranch work location .

Parties agreed that workload issues
accrued for other employees when
pos itions cou ld not be backfi l l ed .

.

6 . 20 1 0 Meeting Schedu le

Futu re Agenda Items

Compressed Work Week
Agreements
(C . Fa lcao)

Management expla i ned that the Branch
requ i res stabi l ity th rough trans it ion and that
a variety of facto rs must be considered

before a l lowing or denying a temporary
ass ignment .
Management sha red a d raft master
template with OPSEU on November 1 6/09 .

Management p resented proposed meetings
dated for 20 1 0

OPSEU wi l l review the

d raft and respond to
Management .

OPSEU to respond to
Management with thei r

ava i lab i l ity

C . Lochan

OPSEU

Dated :
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