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M in istry of HeaJth and Long-Term Care
MERC Meeting Minutes
September 9, 2009

D. Diegel
H . Cooper
G . Shaw

K. Humphreys
S . Floras

C . Lochan

P. Fry-Smith
C . Falcao

G . Caldwel l

J . Eberle

J . Livingston

The meeting was cal led to order with OPSEU chairing .

Business Adsing and Standing Items
1 . Previous Minutes May 1 3,

2009
Minutes had been reviewed and are

awaiting s ign-off.
October 2008, May 200,(
and July 2009 minutes
to be posted to Ministry
web-site.

K. Humphreys to
work with SBU to

post minutes to

M in istry site.

2. Position descriptions Cu rrently, RSDCs directed to forward new

and ful ly classified job descriptions into K.
Hu rnph reys for d istribution (via d isk) to
MERC.

C . Lochan referenced a number of

add itional questions that would be asked

for the creation of a new vacancy.

See #1 0 below for

add itional information .

OPSEU wil l post
them to the OPSEU

web site.



3 . Workload issues Thunder Bay CACC - night shift
® P. Fry-Sm ith raised concerns with

the number of staff working at night

M ississauga CACC
� P. Fry-Smith asked for a review of

the cal l volumes in the Mississauga
CACC

Senior Manager going
over next week to review

and submit suggestions.
May need to recru it

outside of the regu lar
CORE h idng .
H . Cooper reported that
2 additional resources

were coming from the
Georgian CACC and in
September the CACC

was moving to the 2-D
model where there is a

cal l taker and two

d ispatchers.

4 . Joint Health & Safety
Committees

Sudbu ry CACC
® P . Fry-Smith asked for a review o{

the workload issues in the Sudbury
CACC. He noted that issues of

geography may be impacting.
® Concern was raised by OPSEU that

th is was add itional support being
placed on the ACO2s.

o OPSEU raised the option of hiring
another ACO2 to al low for more

consistent coverage.
It was noted that there area h mber of

JHSC that are sti l l not operating because
there are no OPSEU representatives
avai lable .

There wi l l be 2 add itiona l

FTEs added to the

M ississauga CACC.
Addressed issue of

remote calls. If an

ACO1 is on, it fa l ls to the
ACO2 to handle the

remote cal l and the

length of time to dea l
with a remote cal l .

Additional notification

issues are dealt with by
the ACO2. Looking to
bring on an AC02.

K. Humphreys provided
a l isti ng of the Ministry
committees

In itial ly attempt to
fil l the ACO2 with

an ACO2 and then

cou ld use an

add itional ACO1 to

back-fil l the

vacancy.

OPSEU to review

and report back at
next meeting .

List of al l OPSE IJ
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. Quarterly Unclass ified
Employee List - process
review

K. Humphreys reported the SBU under D.
Diegel is reviewing th is process .

9 . Work Plan

2 . Latera l

8 . HR Ontario Model

New Business

1 . I nterest Based Problem

Solving

6 . New Jobs

7 . Disclosure Directive

OPSEU ind icated that there wil l be other

reports requested from Min istries arising
from CERC.

Dealt with above.

OPSEU ind icated that the d isclosure from

the MOHLTC seems to be confused, and
requested what is the appropriate level of
d isclosure under the current Disclosu re
Directive.

D . Diegel provided the Committee with a

package "OPS HR Service Del ivery Model :
MOHLTC Strateg ic Business Unit" .

Move toward a strategic basis for the
Committee

Presented an option of the Joint Train ing
via OPSEU/HR Ontario .

Resolved .

A l isting was distributed
OPSEU end ing
September 8, 2008.

Education with in

MOHLTC of the

D isclosure D irective.

Ask someone to come tc

speak to MERC about
CEHSW and WDHP.

Suggested Janet
O'Grady as a possib le
presenter.
Th ink about items to

include on a work plan
for 201 0 .

K. Humph reys to submit
appl ication on available
dates.

employees by
location .

Any new?.

DI Diegel wi l l
forward the sl ide

deck to the

Committee

members.

November 1 8, 2009
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3 . Role of the CACC OPSEU

member who are in

supervisory positions
(C . Lochan/C. Falcao)

A number of concerns were raised that the

ACO2 Supervisor incumbents were being
requested to perform work that fa l ls outside
the bargain ing un it and may appear to have
a d iscipl inary aspect to it.

Compressed WorkWeek
Agreements
(C . Falcao)

.

6 . LERC Composition
(G . Shaw)

iERC for al l CACCs

7 . Contact names and numbers

for al l other groups in my
portfol io

(C. Falcao)
8. Copy of Devl in Report

Should be rectified

nOW.

Outdated CWWs do need to be updated .
Prepare a template based on CA and then
go to MERC, send to LERCs and ask for

any local amendments.

Consider requested changes and where
operationally feasib le agree to local
amendments.

G . Caldwel l commented that it was the

Roce l President who signed the CWWs.
A summary of the LERCs was requested .

I t was noted that when a number of

MOHTLC employees moved into Service
Ontario that the LERC composition
remained the same. However, it now
appears that management feels a
MOHLTC LERC is required .
A report of the OPSEU represented
positions across MOHLTC was requested .

G . Caldwel l asked if OPSEU could be given
a copy of an I nvestigation Report out of the

H . Cooper to review the
situation in the CACCs

to confirm that these

requests are not being
made.

H . Cooper to work with
management team to

d raft master template.

MERC to confirm

agreement via letter to
the LERC who can then

suggest local
amendments.

H . Cooper agreed to
provide a chart to the
MERC for the

September meeting .
OPSEUwil l look into the

availab le resources to

al low this to happen .

K. Humphreys wil l work
with the SBU to obta in

th is report from WIN .

K. Humphreys agreed to 1
seek clarification from !

o

H . Cooper to fol low
' up with MERC
i regard ing other

, .

ssues in other

areas.

Share draft master

template with
MERC prio r to
sharing it local ly.

G. Caldwel l to

confirm for MERC

the process of how

CWWs are signed
and implemented at
the local level .

None

Agreed to a
separate LERC.

4



F

, ,=,

t'l!

1 %

II \

i i
I

5 o a


