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MIN ISTRY OF THE ENVIRONMENT
M IN I STRY EMPLOYEE RELAT IONS COMM ITTEE

(OPS EU )
JO I NT H EALTH & SAFETY (O PSEU) COMM ITTEE
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I TEM I) I SC USS I ON

A. Rev i ew

P rev io u s M i n u tes

B . P rev i o u s

B u s i n ess &

S ta n d i n g I tem s
1 . F i x e d Te rm

Us age Rep o r t

,

C . N ew B u s i n es s

S ta n d i n g i tem

2 . I I & E

S e c re t a r i a t

s ta n d i n g i tem

M i n u te s rev i ewed , mod i fl ed & s i D ed

E n ct o f Fe b rua ry Re po rt sen t to [ I n i o n fo r
rev i ew p r i o r " to t h e meet i n g

The re \,', a s n o t h i n g n ew to re po r t . T h e

o rgan i za t i o n may h a ve bee n moved o r c h a n ged ,
k,l a n agemen t i s c l a e.c l< i n g i n t o i t s S [. / [ I. I S , 1 1 " t h i s i s . i

ACT I O N

Man agem e n t t ()
I

fo l l ow u p o n I
S I U I L I S 0 ]: ,

i

t h e c a se t h e n I l & l!:. ,<; \\ i l l c ea s e t o be a s t a n d i n g s e c re t a r i a l ,
i t e m , ,, i

I . ... . . . . . . . . . . i

M a nagem en l acl v i se cl t h e u n i o n o f t h e lb l l o v, i n . I
o n S h i ft \,Vo fl,: i n A batem e n t :

C' u r! 'e nt l y t h e MO E h as 3 0 sh i ft wo rl,:
E n v i ro nmen ta l Offi c e rs a l t ho ugh some a re

unocc Ll p i ed re su l t i n g from sta fl " m o veme n t .
Th e maj o r i ty o f t h e se EO ' s c omme nc ed
I h e i r po s i l i o n s i n Se p t em be r l' 2 ( ) ( ) g .

2 . The p rog rana h as bee n i n O l : e ra t i o n ro t %8
mo n t h s a n d t h e D i \ i s i o n w i l l u n d e rta ke a

re \ . i ew o 1 " t h e p ro g ram . The D i v i s i o n
gl ch i sed t h a i i t ', \ i l l be S l> e a k i lv x x i l h t h e
; l l ' l L' c t c d q a l T I r c l i i n u I I c i r i ! l p l l l l

c \ a ] t l a l i l l L2 t h e C L i f fe l l l p fog ra n l ,

i m p ro \e l l l e i l l s t h a l m i g h l be i l l a d e t o t h e

]1 1 "O 1 ' ;_1 1 1 1 .t l 'l Ct U l l ', ' o t h e r o pe ra t i o n a l c h a i , , e x_ �
k i m l) ro \e i n teg ra t i o n \v i t h cl a y t fm e/ i '% u l a r
c om p l i a n c e ac t i v i t i es .

3 . The fi: l l ow i ng aspec t .'-; ,,v i i i be rev i ewed . I n
part i c u l ar , d i sc l_ i s s i on s w i t h sh i ft wo r l,: e r s
\v i l l be t h e o p t i o l l o f h av i rl ,g t h o rn pa rt i c i fm te
i n t h e ERP :

* S c o pe o f i n s l)ec t i o n s
, Range o f d u t i es ac ro s s t h e d i s t r i c t s .

S h i fls/ la o u rs of wo r l<

o Hea l t h & sa fe ty i ss u es

o P art i c i pat i on o n E R P , J o b d esc ri p t i o n
a l read \ i n c l u cl e. s i t . I f i t i s d e c i d ed to



ha \:e. s lfi fl work e rs part i c i pa te i n E RP
they .wi l l be tra i n ed npp ro l: r i a te l y .

. * Tra i n i ng need s

, l n te r 0a ce w i th d a 3:t i m e
EO "s/sta lT/world o ad

� Effec t i ve ness of the p l'o g ram .

. The rev i ew w i l l be c a rr i e d ou t i n terna l l y by

t il e O l e Fa t i o n s Man agemen t Comm i ttee
( D i s t r i d t Man age l's & S u pe i'v i so r
rep resent a t i v e s ) . The 1-] ri d i ng s w i l t be
rev i ewed , a nd re comna e nd a t i o n s \r i l l be

p re se n t e d t o DDC . D ec i s i on s w i l l be s ha Fed
w i , h t h e .k.'I E RC a n d t hen s u bseq u e n t l y wi t h
s t a ff.

3 . S o u rc e Wa te r

P l ' o t c ct i o n

P o s i t i o n s

2 . V i s u a l i d e n t i ty

Managemen t an t i c i p a te s t h e rev i ew sta rt i ng i n
the next few weeks and that dec i s i ons are l i ke l y

i n t h e s ummer o r fa l l o i " 2 009 .

I n respo n se t O t h e U n io n ' s q ue ry management
ad v i sed t h at i t d i d no t get t2u nd i la g fo r the fi ve

pe s t i c i d e s po s i t i o n s .
The mu l-mgeme n t l e ad fo l t h i s \va s u n a b l e t o

t t l e n d a n d a c c o rd i n g l y e i t h e r al t e l e co n l"e re n c e
\\o t t l d be / H' t u ] gcd o r I n u pd a t e \\o t l l d o c c u r at
t h e nex t m ee t i m- .

T he I. l n i o n ra i se d co n ce rn s t hat i t h a s no t

l 'e c e i \ ' e d j o b de s c r i p t i o n s l k r po s i t i o n s s u c h a s
t h e D r i n k i n g Wa t e r L i a i . o n P o s i t i o n s , I n

l c t c l i l i o n t h e t i i l i o ri C l u e r i cd \ \ h \ i n o s t o l t h c
! . <, ) ,<.;, i t i c > l l .,-; . l l C] i n l l -i e .,\M I\ I R_ ' I { C ) b a rg a i n i n g u n i t .
l hc u ll i o n rm c l t l O :-; I o c l t h e j o b d c ,'<' r i l - t i o il :-; le l a t c c t
t o) t h e La ke S i m c c} e \\o l ' k .

M a nageme ll t ad v i s e d t ha t w i t h t h e H R
t i-a ri s l b rm at i o i ] a n um be r o i" i tem s appear t o no t
have bee n Fu l l y add l'e ssed . Th e i s s c le o 1:
prov i s i on o fj o b de s c r i pt i on s to t he var i o u s
M ERCs ha s bee n ra i s ed .

M anagenl e rl t ad v i sed that u nd e r the new s yst em
de te rm i na t i o n o f t he c l a s s i fi cat i o n and

ba l'ga i n i n g u n i t s ta t u s of a pos i t i o n i s
de te l'm i n ed co ipo rate l y a t H ROn t ar i o and i t d i d
n o t h ave t he i n fo rma t i on re ad i t \ ' a va i l a b l e .

Managemen t to
ad v i se MERC

\vlmt d ec i s i o n

lms been m ad e

\.\h e n dec i d ed .

M an gt ge ln e n t t o

.i l ' i ' . l l l ge p ro \ i ,'-; i o ll
c > l t i l e.' , i c > b

c t o sc r i l ) t i o n s l b r
l . cl lq e b; i m c oo .

M am ge iri c ! ] t t o
ad v i se o nce

p roce ss ha s bee n
c l ar i l i ed ,



4 . Red u c ti o n i n

Regu l a to ry

Ap p rova ls as a

green i n g i n i t i a t i v e
( o pen fo r
b u s i n es s )

f il e U n i o n i nq u i red abo u t t h e s ta t u s of t h e
act i v i ty i n c l ud i ng i f th e re wi l l be i m l?acts o il
j o bs wi t h spec i li e m i n i s t F i e s i ss ti i ng paF t i c u l a r
pe i 'm i ts where a n umbe r of m i n i s t r i e s h ave
i n pu t .

M anageme n t i n d i c a ted A n O pe n fo r B u s i n e s s e
B u l l e t i n i s now ava i l ab l e o n t i l e s i t e . To ac c e ss

t i l e i n fo rnm t i o n go to t i l e I-I R Open we b and
u n de l" s e a rch en te r Ope n fo r B us i ness ,

5 , D e lay s i n

H i r i n g fo r
v a c a n c i e s &

im pa cts

(' u r re n t l y . d i sc u s s i o n s an d re x ' J ew i s u n de l 'wa y :
h owe ve J , no dec i s i o n s ha ve bee n m ad e . \\: h e n

th i ngs p rog re ss to t h e a p l mpr i a te s tage s t i l e
u n i o n a nd s ta ff \\ i l l be adv i sed .

The t. i l l i o n ra i se d c o n ce l' n s re l a t ed l d de l a \s i n

re cru i tm e n t , wh i c h pu ts co n s i d e rab l e well< l o ad
p re ss u re o n t i l e e t h e l : em p l oyee s , Th e U n i o n
a s k ed i f t il e p roce ss co u l d be e x ped i ted and
what t i l e c u r Fe n t s ta tus was ,

6 . G i :' S

Te l c m a t i c s P i ! o t

I ' r o i e c t

M a imgeme n l ad v i s e d t h e l, J n i o n t h a t t i l e iex i c x \
a n d a pp ro \a l p ro c e s s i s s o in ewh a t l e n g t h y o r
S L OW ,

T h e l, ) n i o n i nd i c a te d t h a t i n s u ffi c i e n t

i n f r i n a t i o n h a s bee n p io \ : i d e c l t o e m p l o ye e s
< t l - < l t h e t i i l i o n il t h e > l . / ! t i > 1 ' t h i p i 'Oj c C l .

I", l a li a g:.: l l l C l l t ; I c l \ i s c c l l h e t ! n i o n { l l t l l I h m l ) ro i c c
h ad bee n d i sc l o sed co rpo rn te l y a n d t im ( i t \ \ as
s t r i c t l y i 'c l a [ e d to od ome te i" i 'e ad i n s , fue l
co n s u nt p t i O ll , CO2 em i ss i o n s , i cl l i n g t i n l e and
o t h e r ve h i c l e d i a g n os t i c s to as s i s t i n / h e
nl a i n tenance an d upkee l? of the as sets , N o
i n fo rmat i o n o il t i le vo l u n tee r emp l oyees are

ava i l ab l e t h o u gh t !l e p i l o t . MOE h ad 3 0 mob i l e
u n i t s an d me t i t s t a rget o 1-' 3 0 \0 1 u n te e l ' s ,

M anagemen t d e s c r i bed a va l' i e t y o f te c h n i c a l
d i ffi c u l t i e s th a t we re enc ou n te red w i ,t h t h e

eq u i l) rnen t and i ss tl es su c h am hyb r i d \c h i c l e
batte ry d ra i n age i n c o l d weathe r .

_t. ! pg Fade s a i'e b e i n g i n s ta l l ed \v i t h act i va t i o n

1
E



7 . E m p l oy ee

E n gagem en t

8 . Comp res s ed
Wo rk Wee l,:

Agreem ea t

9 . O rga n iza t i o n I
ic h a t ' ts

' - [

u po n C Om l? t e t i o n \ \ i t h a s i x m o n t h d ata
c o l l e c t i o n pe r i o d t o s t a rt ( an t i c i p a t ed ) J u n e 1 .
2 009 .

Th e t l n i o n req u e s t ed a n u pd ate o n t he
' Em p l oyee E n gagem e n t whe n i t becomes
ava i l a b l e .

The U n i o n i nd i c a l ed that a k ey to em p l oyee

engagemen t and fi-u strat i on fo r emp l oyee s i s the
c ompress i on c yc l e o f the CO lnpl'essed wo rk
week ag ree nh ents . O ther co rpo rate comm i ttees
su c h . a s th e Corpo rate Green Comm i ttee and the

Em p l oyee E -l gagem e n t have b ro u gh t up th i s
top i c a s a lnean s o f ach i ev i ng the i r c o rpo rate
goa l s and o b j e c t i ves, e . ,a work i ng at home or

,0 nremo t e l \ ' a nd o r ; - week compre ss i o n c yc l e s ,

T he LI n i o n as ked ma l agemen t i f i t c o u l d

p ro \ ' i d e u pd a t e o rga n i za t i o n c l n m't s lb r t he
M i n i s t ry ,

1 0 . B u s i n es s

B e twe e n M e e t i n gs

M a n a geme n t i n d i c a t ed t h a t i t \\o u l d l oo k i n t o
t h e mat te r as t l n e re i s n o t H R branc h to pu l l t h e

m a te r i a l s t oge t h e J" a nd t i l e S B L J w i l l n eed t o
l oo k t o t h e branc h e s For t h e i n tb rmat i o n .

N o v . 2 7/0 8 - La ke S i m c oe P l a n P roj e c t Team

l:c b , 1 9/0 9 - lg K:' l R I3 Re po l t i n g Re l : l t i o n s h i p

c h a n ge ,
M a rc h 1 2 / 0 9 - O l 'fi c e o f l>mnc o p ho ne A ffu i l 's

M a rc h 1 3 /09- t J pd a t e o n Aj ax S a te l l i t e O flq c e
M a l 'c h 1 7 / ( ) 9 - 1 . e po r t i n g c ha nge S D B


