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MIN ISTRY OF EDUCATION

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC)
June 9, 2011

9:00 am - 1:00 pm

Boardroom 851 / Mowat, 900 Bay Street

For Management:

Pat Macdonald-Rea, {Co-Chair) - Man ager, Strategic Business Un it (EDU/TCU)
Na ncy Sanders, Di rector, Provincial Schools Branch

Alex Seres, Employee Relations Advisor, CER (MGS)
Bridget J eanes, La bou r Relations An alyst (MGS)

For OPSEU:

*Chds Cormier, (OPSEU CO-CHAIR) - Residence Counselor, Si r JamesWhitney School, Provincia l
Schools

Daryl O'Grady- Residence Counselor, Sir JamesWhitney School, P rovincia l Schools

Guests:

Norma Ki lbride, Manager - Organizationa l Learn ing and Exce llence {EDU!TCU)
Ja nice Cox, Strategic Busi ness Advisor (EDU/TCU )
J i l l Vienneau, D irector - Ea rly Lea rn ing Pol icy & Programs {EDU)
Sa ra h Truscott, Project Manager (EDU)

*Oh air of the Meeting

Regrets: Susan Bla ckford, Orientation and Mobil ity Specia list, W. Ross Macdonald school,
P rovincia l Schools

Stephen George, OPSEU Job Security Officer

AGENDA ITEMS DISCUSSION ACTION REQUIRED
1. Confirmation of Agenda The agenda was confirmed.

2. Minutes The min utes from the previous meeting were signed.

STANDING ITEMS

1.True Vacancy, Fixed Term Reports The reports were provided to OPSEU on June 1, 20!1.

2. Provincial Schools Bra n ch Pilot Man agement provided copies of the results of the pi lot Provincia l Schools Branch
Employee Relations Committee (BERC) su rvey.

Discussion regarding feedback from the su rvey.

Management a nd OPSEU to have a

fol low-u p discussion regarding costing
prior to the next MERC meeting.

O PSEU indicated that the BERC pi lot was successful in bu i ld ing positive
relationships, improving communication between the pa rties and working
towa rds resolution of issues.

The two BERC Co-Chairs to discuss

schedul ing the n ext BERC meeting.
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AGENDA ITEMS DISCUSSION ACTION REQUIRED
Servi ces.

8. M CYS Early Learning Transfer to EDU Management ind icated that the Ministries have been working on the fi nal phase
of the transfer, ch i |dcare licensing and enforcement. Management is currently
focusing on knowledge transfer. EDU employees wil l be spending time with CYS
staff to gain an understa nd ing of the business. Management will be working with
a consultant, seeking advi ce a nd recommendations on how to set up the work i n
the Min istry of Education.

Management wil l report back to MERC

with the n umber of OPSEU represented
Inspectors in MCYS.

OPSEU inq uired as to how many inspectors there a re in CYS that do this work.

Man agement to fol low up .

NEW BUSINESS

1.Temp Assignments Management indicated that this i nformation is not tracked by the Ministry.

2. Communications Bran ch, Ministry of No update. Management to schedu le a
Education teleconference with the OPSEU MERC

team when the review is completed .
3.Fixed Term Pay In creases and OSPEU inq uired as to whether this information is tracked .
Seniority

Management indicated that this information is manual ly tracked by Managers.
4. Health and Safety (Expert Panel No updated .
Recommendations specific to the

Ministry of Education )

5. Pay and Benefits and OSS Man agement to cla rify the issues
specifi c to the W. Ross MacDonald site .

Management indicated th at they a re li a is ing with Ontario Shared Services to
add ress issues with pay. Management is exploring streamlin i ng the submission of
time sheets via sca nn ing, instead of fax.

6. MERC LERC Joint Memo

OPSEU in q uired as to whether there is any way to mitigate the lag time in
correcting errors in members" pay cheq ues.

Management to update the OPSEU

MERC team rega rd ing the results of
discussions with Ontario Sh ared

Servi ces, prior to the next MERC

meeting.



AGENDA ITEMS DISCUSSION ACTION REQUIRED

7. School Board Secondments OPSEU OPSEU indicated that OPSEU Education Officers a re concerned about the integrity
Education Officers of their work related to external secondments.

8. System Officers OPSEU recommended th at Management consider training and development
opportu nities for Systems Officers i n cases where the work is ch anging.

9. Next Meeting The next MERC date is October 20, 2011

Pat Macdon' ld.-Rea, fo r Management

Date

Corm ier, for the Un ion

Date


