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MIN ISTRY OF EDUCATION

M IN ISTRY EMPLOYEE RELATIONS COMM ITTEE (MERC)
Board Room 1826, 18th FLOOR Mowat BLOCK, 900 BAY STREET

January 12, -30-1 o //

For Management:
Pat Macdona ld-Rea, MANAGEMENT CO-CHAI R

Cheryl Zinsze r, Superi ntendent, P rovi ncia l Schoo ls

Al ex Seres, Emp loyee Relations Advisor, Centre for Emp loyee Re lations (MGS)
Bridget Jeanes, La bour Relations Ana lyst, Centre for Employee Relations (MGS)

Guests:

Sa ra h Truscott, H R/LR Project Lead, Ea rly Learn ing ( EDU)
Yola nta Stachow, H R Business Advisor, Strategic Business Un it ( EDU)

For OPSEU :

*Chris Corm ier, (OPSEU CO-CHAIR) - Res idence Counse lor, Si r James Wh itney School, P rovincia l
Schools

Susan Bl a ckford, Orientation a nd Mobi l ity Specia l ist, W. Ross Macdona ld school , Provi ncia l
Schools

Daryl O'Grady- Residence Counselor, S i r J ames Wh itney School, Provincia l Schoo ls
Stephen George, OPSEU Job Security Officer

Regrets: Nancy Sanders, Director - Provincia ls Schools Branch (EDU )

*Chai r of the Meeting

AGENDA I l l,MS . . . . . . . . . . . . . D ISCUSSION I ACTION REQU IRED

1. Confirmation of Agenda The agenda was confi rmed as written . I No action requ ired2. Minutes M in utes of the October 27, 2010 meeting were signed off by a l l pa rties. No action required .

STANDING ITEMS

1.True Vacancy, Fixed Term Reports

2. Provincia l Schools Branch Pi lot

The reports were provided to OPSEU . OPSEU ind icated that for they wou ld l i ke to
see the reports further in advance of the MERC meeting.

The joint un ion-management eva l uation of BERC pi lot is outsta nd ing. OPS EU
ind icated that it may hold off from attend ing another BERC meeting a nd may
terminate the pi lot if a n umber of issues a re not add ressed . OPSEU ind i cated that

there have been issues with commun ication from the BERC p i lot to emp loyees.
The in it ia l joint un ion-management memo has not yet been sent out. OPSEU
stressed the need for improvements in commun ication . OPS EU ind i cated that it
has concerns with the posting and d istribution of the BERC min utes. OPSEU

wou ld l i ke to see the BERC min utes posted on the O Drive. OPSEU a lso suggested
that in-c l ass Workp lace Discrim ination and Ha rassment tra in ing take p lace for
OPSEU members.

Management wi l l post the BERC minutes

on the O Drive as soon as possible .

Management wi l l revis it the issues

ra ised and work with OPSEU to add ress

them.



AGENDA ITEMS DISCUSS ION ACTION REQUIRED
3. Resu lts Based Plans Management ind icated that there is no update.

4. Diversity Initiatives Management wi l l i nvite a pol i cy
manager to the next meeting to d iscuss

how the d iversity lens is a pp l ied .
5. Seasona l BenefiL Management wi l l p rovide a n update as information is ava i l a b le .

6. I and IT Cluster Review (ITLEC Management ind icated that there is no update. Management wi l l i nvite a representative
Disclosure) from the M in istry of Government

Services to speak at the next M ERC

meeting.

7. 5% Reduction Targets Management ind i cated that there is no update.

8.Agency Staff Management ind icated that the commun ication has yet to be sent out.

Management wi l l ra ise th is issue at the January Human Resou rces Advisory
Services' Cl ient Service Review meeting. A fo l low-up memo to M in istry managers
wi l l be sent out.

Management wi l l p rovide the MERC

team with a copy of the fol low-up memo
to managers.

OPSEU inqu i red as to whether it wou ld be possib le to ca nvas Human Resources

Advisors at th is meeting to see how many requests have been made for
Temporary Agency staff.

9. MCYS Early Learning Trar sfer to EDU Management ind icated that the M in istry is focused on phase I I of the transfer.

Th is phase d id not involve the tra nsfer of staff, just the transfer of responsib i l ity
for these fu nctions. The functions were assumed in the Early Learn ing Division
a nd the Elementary/Secondary Business and Fina nce Divis ion . The next phase of
the transfer is re lated to l icensing a nd enforcement. The two Min istries a re in
pre l im inary discuss ions regard ing th is phase.

BUSIN ESS ARISING

1. Bi l l 168 Rollout
Management ind icated that as of Ja n uary 4, 2011 the B i l l 168 tra in ing comp letion
rate for the M in istry of Education had increased to 99%, the Workp lace
D iscrim ination and Ha rassment tra in ing comp let ion rate has increased to 96%
and the Workplace Vio lence Prevention tra in ing completion rate has increased to
94%.

Management ind icated that a commun ication rega rd ing Workp lace



AGENDA ITEMS ACTION REQUIREDDISCUSSION

Discrim ination a nd Ha rassment a nd Workp lace Vio lence was sent out to a l l

M in istry staff on Ja n uary 10, 2011, wh ich included tip sheets on the po l icies.

OPSEU inqu i red about the Treat Risk Assessment comp letion rate in the M in istry.

Management ind icated that once a fina l report is comp leted, i nformation wi l l be
shared at the Hea lth a nd Safety Comm ittees a nd MERC. Management a lso
ind icated that each site has a Th reat Risk Assessment.

OSPEU inqu i red about whether staff had input with the Th reat Risk Assessments.

Management ind icated that Hea lth a nd Safety Committees d id provide in put.

2. W Ross Macdona ld Resource Management ind i cated that a n Emp loyee Relations Advisor wi l l review the Management wi l l respond before the
Consu ltant posit ion as a prio rity assignment, next M ERC meeting.
3 . W Ross Macdona ld Secretaries Th is issue has been resolved . Th is item to be removed from the

agenda .

N EW BUSINESS

1 .Temp Assignments OPSEU is inq u i ri ng about how temporary assignments a re being tracked in the
M in istry.

Management wi l l respond at the next

M ERC meeting.

2. Communications Branch Min istry of
Education

3.Fixed Term Pay Increases and

Seniority

OSPEU ind icated that it has a number of concerns rega rd ing how information
about th is review was sha red with OPSEU . OPSEU ind icated that whenever
questions a nd answers a re provided to OSP EU members, that the information
shou ld go through the d isclosu re process, i n order for OPSEU to have time to
respond to management. It is OPSEU's posit ion that th is in itiative must be a
forma l d isclosu re to the corporate un ion .

OPSEU is inq u iri ng about how the M in istry is imp lementing the merit i ncrease for
fixed term employees that was negotiated in the last round of co l l ective
ba rga in ing. I n particu lar, OPSEU is inqu i ring about whether fixed term emp loyees
who a re working part-time hou rs have received thei r merit i ncreases. OPSEU is

a lso inq u i ri ng about how sen iority is being tracked in the M in istry.

Discussion was he ld to cl a rify what constitutes a temporary assignment.

Management wi l l issue a forma l

d isc losure .

Management wi l l respond at the next

MERC meeting.



AGENDA iTEMS ACTION REQU IRED
4.Enterprise Classification Unit No action requ i red .

DISCUSSION

OPSEU is requesting cla rifi cation about how the Enterprise Classification Un it fits
i nto the job posting process.

5 . Health and Safety (Expert Pane l

Recommendations specific to the

Ministry of Education )

Management ind icated that if no job description exists for a position that is to be
created or is to be updated, that the manager provides information about the
position to the Human Resou rces Advisor. The Human Resou rces Advisor then

forwa rds the proposed job descript ion, orga n izationa l cha rts a nd compa rator job
specs to the Enterprise Class ification Un it. The Enterprise Classification Un it then

eva l uates the position a nd class ifies the posit ion . The manager wou ld then post
the position once they have appropriate staffing approva l .
OPSEU ind i cated that it has passed on the expert recommendations from the
pane l . O PSEU ind icated that it strongly recommends that two recommendations
be imp lemented at the M in istry a nd jobs be created to do th is work.

Management wi l l i nvite a representative

from the cu rricu lum bra nch to speak to
th is issue at the next MERC meeting.

6. Next Meeting The next MERC date is Ma rch 30, 2011

Management ind icated that the report has been tab led . Hea lth and Safety is
cu rrently add ressed in severa l E lementa ry a nd Seconda ry schoo l cu rricu l a .

Pat vl acdo Id-Rea, fo r Management he Un ion

Date


