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MEDT/MRi/MCS

MERC MEETING MINUTES

Wednesday, December 8, 201 0
3rd F loor Boardroom, Service Management & Faci l ities Branch

900 Bay Street, Toronto

Present: Ministry

Dan Keating , Co-chair
Jaimee Goodman

N ida Pracha

OPSEU

Ron Langer, Co-chair
Haran Thurai rasah

Sandra Harper - Job Security Officer
Sandra Smal l

Joe Kavanagh

A. Bus i ness Arising

1 . Minutes
The September 1 5, 201 0 minutes were sig ned off by both
parties on December 8 , 20 1 0 .

Management to post the minutes on the
Staffnet website .

B . Business Arising From
Minutes

2. MCS - Designated
Admin istrative Authorities OPSEU requested information on the TSSA's regu latory Management to fol low up on OPSEU 's

action , request.
3 . MEDT Econom ic

Development D ivis ion
I nternal consu ltants ,
Organ izational Review

OPSEU requested that a joint communication be developed by
management and OPSEU in order to seek a volunteer to serve

as the Health & Safety Representative for 1 201 Wi lson Ave.
Management agreed to OPSEU 's request.

Management advised OPSEU that a d ivis ional strateg ic
p lann ing meeting was held on October 1 8 , 20 1 0 . The purpose
of the meeting was to define the d ivis ion 's vis ion , miss ion and
values th rough a strateg ic p lann ing exercise .

1 . Joint Health & Safety
Committee - 250 Yonge St. ,
1 20 1 Wi lson

OPSEU and Management to draft the joint
communication for 1 20 1 Wi lson Ave.
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4 . H .S .T. - as it pertains to
Travel , Meals and Hosp ital ity
D i rective

OPSEU expressed concerns regard ing H .S .T. as it perta ins to
the Travel , Meal , and Hospital ity Directive . Management
i nformed OPSEU that to management's knowledge ,
corporately, the employer has not made any plans to change
the di rective at th is time.

Remove from the agenda

5 . e-CRM imp lementation

7. RBP

1 . Active Surp lus

2. V. E .O

3. Unclassified Contracts/

Long Term Temporary
Assignments

4. Barga in ing Un it
Percentage of Employment

D. New Bus iness

C. Standing Items

6 . MCS relocation from 5775
Yonge St. to Jarvis St.

Management informed OPSEU that at th is time there are no
plans to relocate MCS from 5775 Yonge St. , to Jarvis St.

OPSEU requested that management provide the RBP resu lts
that were shared with CERC.

Noth i ng to report

Noth ing to report

Management provided OPSEU with a report of unclass ified
contracts .

Management provided OPSEU with a pie chart summarizing
the percentages of employment. As of October 3 1 , 20 1 0 , the
chart ind icates OPSEU 45%, AMAPCEO 33%, MCP 8% ,
Excluded 1 % and SMG 1 3% .

OPSEU expressed concerns with the e-CRM implementation .
OPSEU requested the cost that has been spent on the e-CRM
project to date .

Remove from the agenda

Management to fol low up on OPSEU's
request.
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1 . New positions (Article
1 . 8)

OPSEU expressed concerns pertain ing to Article 1 . 8 of the
OPSEU Col lective Agreement. Management ind icated that the
Enterprise Classification Unit of MGS is charged with the
Enterprise Classification System.

2 . Request for deta i led
Organizational Charts for
Divisions with in MEDT,MCS
and MRI

OPSEU requested d ivisiona l organizational charts for MEDT,
MCS and MRI . Management advised OPSEU that it was
previous ly agreed to through CERC that Management is on ly
required to provide organization charts in the event of a
reorgan ization .

3 . a) Labour Relations at
local levels - formation of
LERCs

4. WIN attendance

reg istrar introduced
September 7th

5 . SafeSmart and

Mandatory Tra in ing
Requ irements under Bi l l
1 68 , OHSA

6 . Downsview Parking
s ituation

3. b) Proposed ERC
MEDT I nvestment Trade

and Marketing Division 5th
and 6th Floors , 900 Bay St.

OPSEU and management agreed on the potentia l benefits of a
LERC.

OPSEU proposed forming a LERC for the 5th and 6th floors of
900 Bay Street.

OPSEU expressed concerns with the implementation of the
newWIN system.

OPSEU ind icated that there have been technology issues with
the Bi l l 1 68 e-modules.

Management stated the importance of completi ng the
mandatory Bi l l 1 68 train ing .

OPSEU provided correspondence from the multi-min istry
bargain ing agents at Downsview ind icating thei r concerns
about the parking s ituation . Management advised that no
concerns have been raised by MEDT employees situated
there .

Next steps - OPSEU wi l l work with the
I nvestment Divis ion and the I nternationa l
Trade and Marketing Division to formulate
agenda items , which wi l l then be brought
forward to HR. Management wi l l connect
with the Reg ional Service Del ivery Centre to
form the management side of the
committee.
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7. FXT tracking of hours
with regards to
competitions, layoffs,
convers ions , and merit

OPSEU expressed concerns around the tracking of FXT hours
under the newWIN system .

E. Next Meeting Dates

1 . Next Meeti ng
/

/

MERC meeti ngs for 20 1 1 are tentatively scheduled for:
February 9th. 20 1 1
June 2nd 20 1 1

September 1 3th 20 1 1
November 30th 20 1 1

., ..,Y

.J EnDTLanyo-� aJr Dated : /
/ r

/

Dan Keating, Co-C air
MEDT

Dated :
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