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M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Presidents with members in the M i n istry of Cu ltu re

Al l Stewa rds i n the M in istry of Cu ltu re

Bria n Gou ld, OPS Supervisor

November 26, 2009

M in istry of Culture
ERC M inutes November 26, 2009

Attached, for your information, a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workplaces.

Also attached is a MERC referra l form wh ich shou ld be used when referri ng unresolved loca l
i ssues to the mi n i stry level . The referra l shou ld be sent
care of the Job Security Unit with a l l the supporti ng documentation, (e .g . m inutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Warren (Smokey) Thomas
President

Bn Gou ld

OPS Supervisor
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November 26, 2009

Location : Ontario Media Deve lopment Corpo ration , 1 75 Bloor St E, South Tower, Su ite 50 1 , Large Boardroom
FOR OPSEU : FOR THE EMPLOYER:

John Carter (Co-Chai r)
Anthony Mari nucci (OSC)
David Poho lko (OSC) - reg rets

Bob Hogan (Meeting Chai r)
Raina Wel ls (OMDC)
Joanne Benard

Jud ith Marion (Job Secu rity Officer) Jared Friesen (Adviso r)

Date:

Recorder: Cathy Luna (Human Resources)

r- r uA I I I=M:5 D ISCUSSION ACTION REQU IRED
1 . Previous Minutes � M inutes of September 1 6 , 2009, meeti ng are signed and posted .

2 . BUS INESS ARIS ING : (Updates)

a) LERC refe rral to MERC The LERC refe rral fo rm on the OPSEU site is fo r i nternal OPSEU purposes . MERC Co-chai rs to draft a l etter
to LERC Co-chai rs .

Guests : Patricia Powel l (Emergency Management) , Heathe r
Taylor (Corporate Resources) , D iane McArthur (OSS) ,
R ichard Moorhouse (OHT)

b) HR Transformation

Committee agreed that the MERC co-chai rs wi l l d raft a letter to MCL LERC Co
chai rs rem ind i ng them about the frequency and schedu l i ngof meetings , s ign-off
and fo rward ing of m i nutes to MERC , and referral process .

Management conf i rmed that th is item is being add ressed at the local level . The
Manager, Team 4 of Toronto Reg ional Service Del ivery Centre has attended a
Cultu re Prog rams meeti ng and a Po l icy B ranch meeti ng with i n the Culture
D ivision , MCL to provide information re lated to HR transformation , scope of
services avai lab le and key contacts fo r staff. Meetings wi l l be schedu led with the
two remain ing un its , Cu ltu re Services Un it and Agencies Un it, in the futu re .

Remove from agenda.



AL I:NUA ITEMS DISCUSSION ACTION REQU IRED

Union ind icated that staff sti l l have not received i nformation re lated to a l ist of "who
does what" in HR and confi rmation of staff's po ints of Contact on HR matters .
Management confi rmed that the po i nt of contact for staff is thei r manager and the i r
HR Adviso r. A l ist of al l HR Advisors is avai lab le on MyOPS th rough the Regional
Services Del ive ry Centres (RSDC) homepage .

c) Conti nu ity P lann ing
H 1 N 1

The Emergency Management Coord inator provided an update on H 1 N 1 , and
confi rmed that the MCWIVlCI/MTR Pandemic I nfl uenza Preparedness Plan is
avai lab le on the emergency management web page which is accessible from any
of the 3 m in istri es ' i ntranet home page .

Remove from agenda.

b) OPS Staff Su rvey 2009

3 . STANDING ITEMS

a) MERC Terms of
Reference

OPSEU inqu i red as to why the H 1 N 1 vacci ne was not d istributed i n the workp lace .
Management i nd i cated that the M i n istry of Health 's decision was to have the
vacci ne d istributed to the publ ic via Publ ic Health Un its , however, they are
i nvestigati ng the poss i b i l ity of havi ng a wider d istribution of the vaccine . The
seasonal fl u vacci ne wi l l be avai lab le th rough the OPS work cl in ics in m id
December.

OPSEU inqu i red how the Employer would be addressing the attendance suppo rt
th resho l ds due to, H 1 N 1 . Management confi rmed that the re has been no co rporate
d i rection to modify attendance support th resholds at th is time.

Management p rovided p roposed language to OPSEU on October 7 , 2009 for the
MERC T.O. R .

OPSEU confi rmed that. i t had ag reed to the new proposed language for section 5 . 1
i i i . The Union wi l l p rovi de a d raft p roposal fo r the T.O.R for management's
conside ration .

Management p rovided Employee Engagement updates re lated to the i r respective
p rog ram areas :

Cu ltu re Division :

The D ivision reported that survey resu lts have been shared at un it meeti ncls and

OPSEU to provide proposal .

Management to provide an update
at the next meeti ng and wi l l
respond to request under
separate cover.
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DISCUSSION

fou r staff focus g roup sess ions were held and wel l attended . Staff were probed on
key areas and discussions at those sessions wi l l i nfo rm the action p lan . Notes
from the focus g roups are posted on SharePoint. I t is anticipated that each action
item wi l l have its own team and Executive Sponsor and that these teams wi l l be
formed in December. The Union fe lt that the fo rums fo r staff input were positive .

ACTION REQUIRED

Ontario Sen io rs Sec retariat:

The Secretariat reported that a l l staff at OSS is i n the process of a strateg ic
p lann ing exerc ise and has i ncorpo rated m iss ion , vis ion , values and
employee engagement d iscuss ions i nto it . The re is cu rrentiy no d ivis ional
employee engagement repo rt for OSS due to the smal l sample s ize .

Ontario Media Deve lopment Corporation "
OMDC ind icated that there is a stand i ng committee for emp loyee
engagement for th e past 2 years . Resu lts were shared with the management
team and confi rmed that the re was : a h igh participation rate and overal l , staff
were proud to be worki ng for OMDC. Resu lts and focus groups to engage
staff further is antic i pated to occu r i n the new year.

.Ontario Science Centre :

OSC ind icated that participation rates have improved sign if icantly compared
to 2007 partici pation rates . The top two focus areas for OSC are
opportun ities for g rowth and advancement, and organ izational
communication . An employee engagement team comprised of staff and
management has been formed and is cu rrently meeting . Staff sess ions wi l l
be occu rri ng sho rt ly to engage staff further and i nfo rmation obtai ned from
these sess ions wi l l i nfo rm action p lann ing .

U n ion requested i nd ividual reports fo r each d ivision and 2007-09 summary of
action plans as a wrap-up summary.

Ontario Herita ,qe Trust:

The Trust ind icated that staff were brought togethe r to share the resu lts . Staff
and management focus g roups are cu rrently unde rway to engage staff
fu rthe r on key focus areas (leadersh i p p ractices , organ izational
commun ication , and workp lace cu ltu re and morale) . A staff committee has
been formed and th e Executive D i rector is also meeti ng with Local Stewards .
There is also an open fo rum for staff d iscuss ions to occu r between staff and
the Executive D i recto r on a b i -week ly bas is . A workshop re lated to
'd iscrim ination and WDHP trai n i ng ' is also be i ng provided to staff.



A ENDA ITEMS

C) Unclassified List

DISCUSS ION

Management provided the unclassified l ists (data to end of August 2009) to MCL
MERC Co-Chai rs on October 7, 2009 .

ACTION REQU IRED

Management p rovided an update rel ated to expend iture management and RbP
process .

d) Expenditu re Management
and RbP - Update

Management to p rovide l ist duri ng
the next quarter.

Management to p rovide an update
at the next meeting .

4. NEW BUSINESS

a) Attendance Support
Threshold

b) Year End Reporting of
M in istry Grants

c) M in istry Correspondence
System

d) 201 0 Meeti ng Dates

NEXT MEETING:

OPSEU inqu i red how the Employer wou ld be address i ng the attendance support
th resholds due to H 1 N 1 . Management confi rmed that MGS has been exam in i ng
general absence patterns and trends and have not noted any changes. There is no
corporate d i rection to modify attendance support thresholds at th is time .

OPSEU shared an item referred from MCL LERC (400 Univers ity Avenue) and
inqu i red for the reason of the change i n the g rants adm in istration to the Ontario
Libraries Services . The transfer payment is now admin istered th rough a 3rd party
and OPSEU ind icates that th is work was previously done by bargai ni ng un it staff.

Management ag reed to review the item and respond .
OPSEU ind icated that there are staff concerns related to the co rrespondence
tracki ng system as the re are set pe rformance standards related to staff provid i ng
i nput by a specific date . The conce rn is that if management g rants an extension to
a date , the automated system conti nues to identify that the dead l i ne is not met
th rough a ' red flag ' .

Management conf i rmed that th is i s an OPS wide system and the committee
agreed to refe r th is to CERC .

Committee agreed to meet Februa ry 23 (OPSEU location) ; May 27 (400 University
Ave) , September 1 6 (OPSEU location) , and November 1 8 (Ontario Science
Centre) . Meeti ngs wi ll be schedu led from 9 :30 a.m . to 1 2 :30 p .m .

I Feb ruary 23 , 20 1 0 at an OPSEU location .

OPSEU to refer back to CERC.

OPSEU wi l l provide additional
information to management (MCL
MERC Co-chai r) fo r i nvestigation .

OPSEU to refer to CERC.

Date

November 26 , 2009

Date

November 26 , 2009
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