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Date: February 23, 201 0

Location : OPSEU Reg iona l Office , 3 1 Wel les ley E .

FOR OPSEU : FOR THE EMPLOYER:

John Ca rter (Meeting Cha i r)
Anthony Marinucci (OSC)
David Poho lko (OSC)

Bob Hogan (Co-Chai r)
Ra i na Wel ls (OMDC)
Joanne Benard

J ud ith Marion (Job Secu rity Officer) - reg rets Ja red Friesen (Adviso r)

Guests : Kenny Quan (Corporate Resou rces) , Richa rd
Moorhouse (OHT) , Barba ra Johnston (Cu ltu re Division)

Recorder: Cathy Luna (Human Resources)

AGENDA ITEMS DgSCUSS ION ACTION REQU IRED
1 . Previous Minutes Minutes of November 26 , 2009 , meeti ng a re signed and posted .

2.

a) LERC referra l to MERC Remove from agenda .
BUSINESS ARISING: (Updates)

Co-cha i rs d rafted a l etter to MCL LERC co-cha i rs remind i ng them about the
frequency and sched u l i ng of meeti ngs , sign-off, forward i ng of minutes to MERC ,
and referra l process . Letter was d istributed to a l l MCL LERC co-cha i rs in Janua ry
20 1 0 .

Committee ind icated that items referred and reso lved at MERC are reflected in the
MERC minutes wh ich are posted on the M in istry website and the OPSEU website .
MERC co-cha i rs a lso wi l l repo rt back to the i r LERC counterparts .

b) Year End Reporting of
M in istry Grants

Management ind icated that there is no change i n process and grants conti nue to
be processed by the Cu ltu re Prog rams Unit area and transfer payment mon ies a re
adm in istered th rough the Agencies Un it. I n 07/08 , a $ 1 5M investment was made
for pub l ic l i bra ries . Th is was a year-end i nvestment commitment by the
Government and is not an on-go ing g rant. As it is not a g rant, the Agencies Un it

OPSEU wi l l refer to CERC .



.. ,:NDA ITEMS DISCb,..,,., ION

was instructed to transfer the i nvestment to the Southern Onta rio L i bra ry Service
(SOLS) . Management a lso confirmed that C IMS (Corpo rate I nfo rmation
Management System) is used as a too l to admin ister g rants for prog rams .
Management confi rmed that there is no impact to OPSEU barga i n i ng un it work.

I ACTION REQ . . , ED

The Union continues to have concerns .

3 . STANDING ITEMS

a) MERC Terms of
Reference

With the amalgamation of the M in istry of Tourism and the M in istry of Cu ltu re , the
committee agreed that the Terms of Reference wi l l need to be refreshed to reflect

the new Min istry of Tou rism and Cu ltu re . The parties conti nue to meet and honou r
the spi rit of the T.O . R .

Terms of Reference to be

devel oped fo r MTC .

OPSEU proposed that the Job Secu rity Officer cou ld faci l itate the d rafti ng of the
new Terms of Reference with i n OPSEU .

b) OPS Staff Survey 2009 Management provided Employee Engagement updates re lated to thei r respective
prog ram areas :

Ontario Sen io rs Secretariat :

OSS continues to work on the i r Strateg i c P l ann ing exercise that a lso
i nco rporated employee engagement.

Onta rio Media Development Corporation :

OMDC ind icated that there has been a stand i ng committee for employee
engagement since 2007 . The Emp loyee Engagement Committee wi l l be d rivi ng
employee engagement and action p lan n i ng at OMDC. Resu lts a re bei ng sha red
with th is committee in March and staff sessions to engage staff further is

Cu ltu re Division :

The Division reported that the top fou r p riority areas a re Opportun ities fo r Growth
and Advancement, Leadersh i p Practices , Organ izationa l Communications and
Learn i ng & Development. Staff focus g roups were held to engage staff fu rther and
five action teams have been created to lead the action p lann ing further. The teams
are : 1 ) IT and faci l ities re lated to suppo rt and too ls2) Orientation 3) Managing
requests 4) Learn i ng and tra i n ing and 5) Leadersh ip practices . Staff have se lf
identified the i r interest to participate on each team , and the Leadersh ip Practices
team is being led by the ADM , Cu ltu re Division . Each team is cu rrently meeti ng
and information can be fou nd on the D ivision 's Sharepo i nt.

Management to provide an update
at the next meeting .



NDA ITEMS DISCb,., ION

antici pated to occu r i n the com ing months .
ACTION REQ , , ED

Ontario Herita.qe Trust:

The Trust i nd icated that staff and management focus g roups occu rred to engage
staff fu rther on key focus areas . A workshop related to 'd iscrim i nation and
WDHP tra in i ng ' was a Dso provided to staff and management. An action p lan
ca l led "Ach ieving Exce l l ence Together" was presented to a l l staff at an a l l staff
meeti ng and a fina l action p lan has been developed . OHT conti nues to work on
imp lementi ng the action p lan and the Executive Di recto r conti nues to meet with
staff regu la rly.

a) Status of MERC

4. NEW BUSINESS

d) Expenditu re Management
and RbP - Update

c) F ixed-Term List Management provided the fixed-term l ists (data to end of November 2009) to MCL
MERC Co-Cha i rs on December 30 , 2009 .

Management provided an u pdate re l ated to expend itu re management.

Management to provide l ist du ri ng
the next quarter.

Management to provide an update
at the next meeti ng .

Ontario Science Centre :

OSC ind icated the top two focus a reas are opportun ities for g rowth and
advancement, and o rgan izationa l commun ication . An emp loyee engagement
team has been fo rmed and staff sessions have occu rred to engage staff fu rther
on the top prio rity areas . The Employee Engagement Team wi l l review the
i nformation obta i ned from these sess ions and wi l l deve lop an 1 8-month Acti on
P lan . Imp lementation of an approved Action P lan wi l l fo l low sho rtly.

OPSEU ind icated that with the amalgamation of the M in istry of Tourism and
M in istry of Cultu re , ©PSEU would l ike to conti nue with the two existing MERC
committees unti l OPSEU e lections i n the Fal l occu r.

Management i nd icated that the M in istry is function ing as one M in istry, and
susta in ing two MERC committees has its cha l lenges . Management wi l l be
proposing an interim so l ution pend ing the OPSEU election .

Management wi l l contact OPSEU .



h. ENDA ITEMS

b) Respond ing to Employee
I nqu i ries

DISCb .. ION

Committee d iscussed the OPS Common Service Standa rd and the cha l lenges
staff face i n certa in a reas . U n ion expressed concerns i n regards to staff meeti ng
OPS Service Standa rds as a resu lt of non-time ly management response .
Management encou raged further d iscussi on between management and staff at the
prog ram leve l .

ACTION REQ . , ,4ED

Remove from agenda .

NEXT MEETING: May 27, 20 1 0 at 400 Univers ity Avenue .

For the n Date

Februa ry 23 , 20 1 0

For the Emplo Date

February 23 , 20 1 0


