
Ontario Public Service

Employees Un ion
Syndicat des employ6s de la
fonction publique de I 'Ontario

M E M O R A N D U M

TO:

FROM :

DATE :

SUBJECT:

Al l Presidents with members in the M i n istry of Cu lture

Al l Stewa rds in the M i n istry of Cultu re

Bria n Gou ld, OPS Supervisor/Negotiator

May 22, 2009

M in istry of Culture

ERC Minutes May 22, 2009

Attached, for your information, a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i lab le to the members in your workplaces .

Also attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l
issues to the m i n istry level . The referra l shou ld be sent
ca re of the Job Security Un it with a l l the supporting documentation, (e .g . m i nutes,
correspondence, etc . ), with any referra ls .
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Date: May 22, 2009

Location : 400 Un iversity Ave, Boardroom 3B , Toronto

FOR OPSEU :

Joh n Carter (Co-Chai r)
Anthony Mari nucci (OSC)
David Poho l ko (OSC)

Jud ith Marion (Job Secu rity Office r)

FOR THE EMPLOYER:

Mary Ferguson (Meeti ng Chai r)
Rai na Wel ls (OMDC)
Bob Hogan (OSC)

Ann Fowle r (Advisor)

Guests: Deputy Marg Rappo lt , Joanne B6nard , James
Ham i lton , Todd Ki l patrick, R ichard Moorhouse , R ichard
Mortimer, Patricia Powel l

Recorder: Cathy Lu na (Human Resources)

AGENDA ITEMS DISCUSSION ACTION REQU IRED

1 . DEPUTY MARG Deputy Rappo lt provided an updated on min istry priorit ies , key i n it iatives , and
RAPPOLT (Guest) budget announcements and also re-affi rmed her cor:nmitment to the functional

based mode l .

2 . REVIEW OF MEETING

M INUTES
M i nutes of September 25 , 2008 , meeti ng are si gned and posted . No fu rthe r action requ i red .

3 . BUSINESS ARISING : (Updates)

a) Confi rm 2009 meeti ngs

and meeti ng log istics .

September 1 6 , 2009 at OPSEU (3 1 Wel lesl ey E)

November 26 , 2009 at OMDC .



AGENDA ITEMS DISCUSSION ACTION REQU IRED

Committee agreed that meeti ngs wi l l be 3 hou rs in length from 9 :30 a.m . to
1 2 :30pm noon and that we wi l l attempt to keep guests to the i r al located time frame
of 1 5m ins .

U n ion raised conce rns about the unequal number of members on both Union and
Employe r side and is seeki ng clarification from the Employer on th is matter.

Employe r to respond .

d) Emergency Plan n i ng

e) Unclass if ied Wages

c) MERC Terms of
Refe rence

Management confi rmed that th is topic is at the JHSC at 400 Un ive rs ity Avenue and
that a sub-g roup was fo rmed but has not had an opportu n ity to do the i r wal k
th rough .

The Un ion advised that they have forwarded the issue to CERC fo r OPS-wide
conside ration and is awaiti ng repo rt back from CERC .

Un ion i nd icated that the MC I MERC Terms of Refe rences are almost fi nal ized and

asked if comm ittee cou ld review those T.O .R and adjust it to MCL MERC .

Employe r wi l l forward MC I T .O.R . for committee' s review.

Emergency Management Coord i nator p rovided i nfo rmation re lated to the
Emergency Management P rog ram and confi rmed that MCL is a conti nu ity
ope rations m in istry.

Coord i nato r i nd icated that the emergency management p rog ram encompasses
prevention , preparedness , response and recovery activit ies and i n itiat ives and that
the re is info rmation avai lab l e to al l staff on the M i n istry I ntranet .

REA Consu ltant was h i red to assess risks and th reats across the OPS and a

Report was d rafted . EMO is attempting to p resent the report co rpo rately to the
OPS mu lt i -bargai n i ng agents .

Management reported back on m in istry practice as of Fal l 2008 . Management
d iscussed the new changes to the co l lective ag reement wh ich shou l d concl ude
th is issue .

U n ion raised concerns about the implementation of th is new change fo r existi ng
contracts and noted to management that they wou ld not be opposed .

b) Lase r P ri nters re : recent
reports

Move to stand i ng item .

Management wi l l forward the MC I
MERC T.O . R .

REA Report to be d iscussed at
MERC when i nformation is

avai lab le . Ontario Science Centre

LERC wi l l d iscuss OSC's

emergency management prog ram
at that leve l .

Remove from agenda.



AGENDA ITEMS ACTION REQU IREDI DISCUSSION
Management confi rmed that the imp lementation of th is change is effective on date
of ratif ication .

4 . STANDING ITEMS

a) Expend itu re Management
and RbP - Update

Management provided i nformation re lated to the 2009 Ontario Budget and
confi rmed that the RbP briefi ng books wi l l be distributed to the committee when it
is avai lab le . Management also i nd icated that the Provincial Budget book contai ns
key i nfo rmation that impacts various m in istry p rog rams and in it iatives positive ly.

Management to p rovide an update
at the next meeti ng .

Management wi l l provide unclassif ied l ists once avai lab le and are aim i ng to
provide it under separate cove r with i n a week . Management confi rmed that there
are no G roup 3 seasonal pos itions with i n MCL.

c) Unclass if ied List

OHT Management i nd icated that the 2007 su rvey resu lts rep resented the
combi ned resu lts from a number of MCL agencies and as a resu lt , separate OHT
resu lts were not avai lab le .

OHT reviewed key themes resu lti ng from the 2007 survey in the areas of 1 )
oppo rtun ities for g rowth and advancement 2) learn ing & deve lopment
opportun ities 3) leade rsh ip p ractices and 4) organ izational commun ication .

It i s suggested that the 2009 su rvey wi l l a l low a break-out of OHT's i nd ividual
resu lts .

U n ion raised concerns that the 2009 survey asked questions re lated to
demograph ic questions and asked why these questions were asked . Un ion also
raised concerns re lated to confidential ity of the survey.

Management i nd icated that co l lect ing detai led demograph ic i nformation related to
the d imensions of d ive rs ity. Employees d id have the option to not answer the
question and any responses from the survey are kept strict ly confidential .
Management wi l l propose some changes p roposed by the Un ion to enhance the
survey' s confidential ity.

b) OPS Staff Su rvey 2007
OHT

Management has been advised
that survey resu lts wi l l be
avai lab le i n late June .

Management to provide l ist .



AGENDA ITEMS I D ISCUSSION ACTION REQU IRED
5. N EW BUSINESS

a) Request fo r Job
Descri ption

The Un ion i nd icated that a request fo r a job descript ion s i nce the reo rgan ization
has been de layed .

Remove item from agenda.

Management apo log ized for the de lay and i nd icated that the job description is now
fi nal ized and a copy has been d istributed to staff members .

Management confi rmed that managers are responsib i l ity fo r the d rafti ng of the job
descript ions and thereafter, wi l l be provided to the Human Resou rces Advisor i n
the Reg ional Se rvices Del ive ry Centre and they wi l l fo rward the job description to
the Ente rp rise C lass ification Un it (ECU) fo r a confi rmation of class if ication which
can take a number of weeks .

b) Update on space
Al location Post Cu ltu re

Liaison Un it Move

Management set out that it wh i l e it cou ld not speak to the i nd ividual ci rcumstances
described , a one year wait for a reclassified job specification is not the norm .
There are two types of situations - where a new pos it ion emerges ve rsus revis ion
to an exist i ng job descript ion . I n al l cases , the Ente rp rise Classification Un it has
the de legated autho rity to review and classify the position description . C learly
where an enti re ly new posit ion descript ion is be ing created the time to
reclass ification can be longer than when an existi ng pos ition descri ption is be ing
revised . Management i nd icated that the Un ion shou ld b ring forward any specific
items for d iscussion , and Management wou ld look i nto these s ituations .

Un ion confi rmed that the move was disclosed , however, i nformation re lated to
space al location has not been shared with staff yet.

Management i nd icated that space al location d iscussions are sti l l underway and it
is anticipated that it wi l l be fi nal ized with i n a coup l e of weeks .

U n ion raised conce rns that as staff wou ld be worki ng there , staff i nput re lated to
how space is al located and used would be val uab l e as part of the decision maki ng
p rocess . Management i nd icated that they wi l l d iscuss th is recommendation with
the team and wi l l respond back.

The Un ion also noted that anothe r reclassif ication at the Ontario Science Centre

took over one year for the reclassification to occu r.

Management' s response wi l l be
p rovided to HR and then
d istributed to co-chai rs .
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AGENDA ITEMS

c) WDHP concerns

DISCUSSION

Union i nd icated that there have been a number of WDHP complai nts and
i nvestigations i n the M in istry .

ACTION REQU IRED

MERC to refe r to CERC .

The Un ion suggested that LERC agreements cou ld be amended to ref lect the
LERC's j u risd ict ion to d iscuss workp lace harassment and bu l ly i ng issues .

Wh i le the part ies ag reed that items can be d iscussed at MERC that due to OPS
wide imp l ications , th is item wou ld be bette r d iscussed central ly at CERC .
Management also d i rected attention to Bi l l 1 68 (amendments to the OHSA) wh ich
looks at workp lace violence and harassment. Note th is Bi l l rece ived Fi rst Read i ng
on Apri l 20 , 2009 .

NEXT ME#. I ING : September 24, 2009 at OPSEU Office .

Date For the Employer Date

May 22 , 2009 May 22 , 2009


