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TO:

FROM :
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SUBJECT:

Al l Presidents with members in the M i n istry of Cu lture

Al l Stewa rds i n the M i n istry of Cu ltu re

Brian Gou ld, OPS Supervisor

September 18, 2009

M in istry of Cu lture

ERe Minutes September 16, 2009

Attached, for you r information, are the minutes of the above captioned meeti ng .

P lease post or otherwise make them ava i lab le to the members i n you r workplaces .

Also attached is a MERC referra l fo rm wh ich shou ld be used when referring un resolved loca l
issues to the mi n i stry level . The referra l should be sent
care of the Job Security Un it with a l l the supporti ng documentation, (e .g . m i nutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION :

Warren (Smokey) Thomas
President
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an Gou ld
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Date : September 1 6 , 2009

Locati on :

FOR OPSEU :

J oh n Ca rte r (Meet i n g Cha i r)
Antho ny Ma ri n u cc i (OSC) - reg rets
Davi d Po ho l ko (OSC)

J ud ith Ma rio n (J ob Secu rity Offi cer)

O PSEU Reg i o na l Offi ce , 3 l We l l es l ey St E . , To ronto , B oa rd room D

FOR THE EMPLOYER:

Bob Hogan (Co- C ha ir)
Ra i na Wel l s (OM DC)
J oa n n e B6nard

J ared F ri esen (Advis o r) - reg rets

Guests : H eather Tayl o r , Ken ny Qu an , R i ch a rd Mortime r ,
J a n i ce M i l l a r

Reco rde r : Cathy Lu na !Strateg i c B us i n ess U n it)

AGENDA ITEMS D ISCUSS ION ACTUON REQU IRED

P revious M i n utes ,
new comm ittee

membersh i p an d
comm ittee

adm i n istrative

aspects .

M i n utes of May 22 , 2009 , meet i n g a re s ig n ed and posted .

Comm ittee wo u ld l i ke to acknowled g e Ma ry Ferg uson ' s ro l e and
comm itment as p revio u s co-cha i r and we l comes Bob i n h i s n ew ro le as
Co-cha i r .

Co-cha i rs and Adviso rs wi l l

sched u l e 'agenda setti n g '
meeti n g s and wi l l d i scuss

refe rra l p rocess .

Co-cha i rs ag reed th at ag end a sett i n g meet i ng s wi l l b e sch ed u led
app rox. 2 weeks p ri o r to the MERC meet i n g an d that th e respective
advis o rs wi l l p arti c i p ate . Co-cha i rs wi l l a l s o d i scuss the referra l p ro cess
from LERC a nd MERCs .



AGENDA ITEmS I D ISC USS ION I AC3BON REQU IRED

2 . BUS I N ESS ARIS I NG : (U pdates )

a) M ERC Terms of
Reference

Emp l oyer d istri b uted a copy of the DRAFT revised Te rms of Reference
from M i n istry of C it izensh i p & I mm i g ratio n fo r th i s comm ittee ' s
i nfo rmatio n .

b ) U pd ate o n space
a l l ocati o n - 400

U n ive rs ity Ave . ,

Man agement co nfi rmed that the phys i ca l s p ace vacated by the C u ltu re
L i a i s o n U n it was a l l ocated to othe r staff by l ook i n g at immed iate needs
of the fl oo r and to ens u re m i n ima l d i s ru pti o n of staff.

Management a l s o confi rmed that a p hys i ca l space req u i rement so l uti o n
fo r the Cu ltu re Po l i cy , P rog rams and Se rv i ces D iv is i o n i s u nde r rev iew
and that the D iv is i o n is wo rk in g with the Faci l it i es U n it , Co rpo rate
Resou rces i n th is regard .

To ro nto

Remove from agenda .

M ove to stand i n g item .

3 . STAND ING ITEMS

a) Expend it u re

Man ag ement and Rb P
U pd ate

b ) O PS Staff Survey
2009

Man ag ement p rov id ed an upd ate on expend i tu re manag ement fo Pth is
q Q a rte r .

The 20 0 9-20 1 0 RbP B riefi n g Book was sha red with a l l s taff i n J u ne
200 9 . Cop ies we re sh ared with O PSEU .

CERC has asked that RbP i nfo rmatio n be s hared at M ERCs and

O PSEU acknow l edg es th at th is h as been the o n-g o i n g p racti ce of th i s
comm ittee .

Manag ement p rov i d ed an overview of th e 2009 MCL Emp loyee
Engagement S urvey resu lts and noted that the fu l l M i n i st ry repo rt i s
ava i l a b l e on the M i n i stry l ntra net .

The MCL response rate was 67 . 5 % (3 9 8 peop le) i n compa ri s o n to the
O PS response rate of 5 8 . 9% .

Management to p rov ide an
u pd ate at the next meeti ng .

Man agement to p rov ide an
upd ate at the next meeti n g
and wi l l rev iew OPSEU ' s

req uest .



AGENDA ITEMS ACTION REQU IREDD I SCUSS ION

MC L' s Engag ement Sco re i s 67 .47 wh ich i s be low the O PS ' s

Engagement Sco re of 72 . 47 . The Emp l oyee Eng ageme nt I n d ex is
d e rived from a se ries of key q uestio n s with i n the su rvey .

The id entifi ed top 4 p ri o r it i es items fo r MCL are : Op po rtu n it i es fo r
G rowth and Advancement ; Leadersh i p P ractices ; O rg a n izat i o na l
Comm un i catio n and Lea rn i n g & Deve l opment Op portu n it i es . These 4
p ri o r ity a reas are s im i la r to the OPS ' s top p rio rity im p rovement a reas .

M i n istry of Cu ltu re i s tak i ng a d iv i s i o na l app roach with reg a rd s to next
steps a n d the fo l l owi n g i n d ivid ua l s have been id e ntifi ed a s leads with in
the i r p rog ram a reas :

® Ba rb a ra J ohnston , Po l i cy , P rog rams and Se rvi ces D iv is io n
D iane McArth u r , Onta ri o Sen i o rs ' Secreta ri at

d ) Lase r P ri nte r

c) F ixed-te rm

(U n c l as s ified ) Staff List

The Onta ri o Med ia Deve l o pment Co rp o rat io n , th e Onta r io Scie nce
Centre , a nd the Onta ri o H e ritage Trust a re a ls o d es ig nat i n g leads to
spea rhead emp loyee eng ag ement actio n p la n n i n g i n it i at ives with i n
th o se o rg an izati o n s .

O PSEU req uested i n d iv i d ua l repo rts fo r each D iv is io n (20 0 9 ) and a lso
req uested fo r a 2007-09 summary of act io n p lans as a wrap-u p
summa ry .

Man agement co nfi rmed that fixed-te rm staff l i sts (as of th e end of May)
we re sh a red with th e MERC Co-C ha i rs o n J u ne 1 8 , 200 9 . Manag ement
i n d i cated that an end of Aug ust rep ort is be i n g g ene rated th i s month and
wi l l b e shared u nde r separate cove r .

O PS EU co nfi rmed that th i s matte r wi l l b e re-s u bm itted to CERC .

Management to p rovid e
Aug ust data to Co-Cha i rs

with i n the next co u p le of
weeks .

Remove from ag enda . Report
back to occu r when matte r

has been add ressed at

CERC .



AGENDA ITEMS

4. NFW BUS INESS

I D SCUSS ION J ACTION REQU IRED

a) ERC tra i n i n g
On Aug ust 24 , 20 0 9 , a comm un iq u6 was s h a red with ERC Co-cha i rs
i n d i cati n g that the Employee Relations Committees: Best Practices and
Procedures ha lf-d ay tra in i n g i s be i n g res umed . The MCL MERC co
cha i rs enco u rag e MC L LERCs to pa rti c i p ate .

Confl i ct management tra i n i n g
wi l l b e refe rred to CERC .

An othe r CERC memo , d ated Aug ust 28 , 2 0 09 , to M ERC Co-C ha i rs

h i g h l i g hts the part ies endo rsement of the Confl i ct Man ag ement Tra i n i n g
ava i l ab le th ro ug h the Centre Fo r Leadersh i p and Lea rn i n g (CFLL) fo r
i nte rested ERC' s . Comm ittee noted that th e confl i ct ma nag ement
co u rse i s cu rre n t l y fu l ly booked and ag reed to refe r th i s i tem to CERC
fo r mo re offe ri n g s of add it i o na l d ates .

c) Work Ass ig nments :
Adm in Staff - 400

U n ive rs ity Aven ue

OPSEU req uested fo r a l i st of "who does what" i n H R and confi rmatio n
of staff' s po i nts of contact on HR matte rs .

O PSEU ra i s ed con cerns that adm i n i strative staff with i n the M i n i st ry are
p repa ri n g WEAR fo rms and that th i s has trad it i o na l ly been HR work.
O PS EU a lso i nd icated that the tra i n i ng rece ived was i nad eq uate and
that th is scope of respons i b i l i ty is outs i d e of the adm i n i st rative staff
p os it i o n , s pec ifi ca l ly OAD 08 .

Man agement c la rifi ed that comp leti n g WEAR fo rms is n ot a fu nctio n
pe rfo rmed by H uman Resou rces B ranches across the O PS . Th is i s a

respons i b i l i ty of the i n d iv i d ua l p rog ram man age r , as it i s re lated to the
o n-b oa rd i n g of p rog ram staff:

Manag ement confi rmed that the HR b ran ch of MC I !MTOU R/MCL

co nti n ued to p rovide support to the p rog ram a reas in th i s reg a rd u nti l
l ast yea r , when a ro l l -o ut of th i s fu n ct i o n to l i n e managers took effect . At
that t ime tra i n i n g was p rov id ed to adm i n i strative staff as th ey support
manag e rs by fi l l i ng i n the req u i red fie l d s o n the WEAR . The p rog ram
manag e r s i g ns the WEAR wh ich p rovides OSS with the a utho rizat io n to

b ) H R Transfo rmat io n Management to p rovide
i nfo rmat io n to OPSEU .

O PSEU wi l l fo rward item to

CERC .

1



AGENDA ITEMS D ISCUSS IO N ACTmON REQU IRED
p roceed with the WEAR transact io n .

d ) Co nti n u ity P l a n n i n g
H 1 N I

O PS EU req uested from the M i n i stry a copy of the M i n i stry Conti n u ity
p l a n fo r H 1 N 1 and asked if the Emp l oye r co u ld co nfi rm if the M in ist ry
p l a n i n c l ud es the Comm iss i o n P u b l i c Bod i es .

Manag ement a l so confi rmed th at i nfo rmati o n re l ated to H 1 N 1 is

ava i l ab l e to a l l staff on the M i n i stry i ntranet s ite and wi l l i n v ite the
Emergency Ma n agement Coo rd i n ato r at the next meeti n g .

Manag ement to i nv ite

Emergency Management
Coo rd i n ato r to p rovide o n
i nfo rmatio n o n H I N 1 and wi l l

c l a r ify if agenc ies have a
p l a n .

g ) Conve rs io n of
U nc l ass ified staff

TO Posti n g of New Jobs
(Referred from MCL

LERC)

e) MOA-LERC- 40 0
U n ivers ity Aven ue

©PSEU confi rmed that th e LERC at 400 U n ive rs ity Ave n u e h as u pdated
and s ig ned off on the comm ittee ' s Te rms of Reference and it has been

p rovided to MERC as an i nfo rmati o n item .

OPSEU ra ised con ce rns that the OPS Ca ree rs webs ite d oes not have

th e sea rch capab i l ity to a l l ow emp l oyees to sea rch fo r M i n i stry specifi c
j o b posti n g s .

Manag ement confi rmed that the webs ite i s adm in i ste red by a p rog ram
a rea i n MGS and that th i s has been ra is ed with the Recru itment Centres
fo r co n s iderati o n as a futu re en han cement .

OPS EU ra i sed concern s that i nd iv i d ua ls have mu lt i p le s h o rt te rm
consecut ive co ntracts fo r a tota l contract l e n gth of less than 1 8 months ,
hen ce , l im it i n g the opportu n ity fo r conve rs i o n . Man agement req uested
fu rthe r i nfo rmat i o n o n s pec ifi c s cena ri os .

Comm ittee ag reed that i ss ues re lated to co nve rs i o n ca n be d is cussed at
the LERC .

Ap pend ix 1 5 of the Co l l e ct i ve Ag reement affo rd s the MERCs the

The Co-cha i rs wi l l a l s o encou rage the i r LERC co u nterpa rts to have the
same d i s cu ss io ns at the i r l eve l .

Remove from agenda .

Remove from agend a .
OPSEU wi l l refe r item to

C ERC .

OPSEU to p rov id e fu rther
i nfo rmatio n i n that rega rd .



AGEN DA FtEMS D ISC USS ION ACTION REQU IRED

op po rtu n ity to have d iscuss io n s a ro u nd fixed -te rm co ntra cts .

h ) J o i nt H ea l th & Safety
Comm ittee - Comp l i a nce

I s s ues- .400 U n ivers i ty
Aven ue

The U n i o n ra ised a conce rn th at the J H SC at 40 0 U n ive rs i ty Aven ue has
not met recent ly and that there are resou rce is s ues .

M a nagement co nfi rmed that attempts have been made to sched u l e a
meeti n g i n the Sp ri ng . Wo rke r members of the comm ittee we re not

ava i l a b l e . P a rt ies wi l l e ndeavou r to sched u le a meeti n g th i s Fa l l at the
ea rl i est o p p o rtu n ity .

Management to coo rd i n ate

dates fo r a J H&SC meeti ng
th i s Fa l l at the earl iest

opportu n ity .

j ) D i s c l os u re

NEXT MEETnNG :

The M i n i stry wi l l be pa rti ci p at i n g i n the Commun ity Lea rn i ng P rog ram .
Th i s p rog ram a l l ows m i n i st ry emp l oyees the opportun ity to take pa rt i n a
learn i n g activ ity with a vo l u ntary org an izati o n , fo r one wo rk d ay a year.
Fo r mo re i nfo rmat io n , p lease v is it http : // i ntra . c l p . g 0v . o n . ca .

Parties d i s cu ssed d i s c l os u re re l ated to Rea l i g nment of I nfo rmati o n
Tech no logy ( IT) Se rv i ces at the Onta ri o S c ience Centre .

N ovember 26 , 20 0 9 at O nta ri o Med i a Deve l o pment Co rp o rati o n

i ) Commun ity Lea rn i n g
P rog ram

Remove from agenda .

Remove from Agenda

For the Un io Date

Septembe r 1 6 , 2 009

Fo r the Emp noye r Date

Septembe r 1 6 , 2009


