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TO: Al l Pres idents with members i n the M i n istry of Commun ity Safety &
Correctiona l Services

7

Al l Stewards i n the M in istry of Commun ity Safety & Correctiona l Services

FROM : Ruth Hami lton , OPS Supervisor

DATE :

SUBJECT:

October 4, 20 1 1

M in istry of Commun ity Safety & Correctiona l Services
ERC- September 28, 2011

Attached , for you r information , a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workplaces .

Al so attached is a MERC referra l fo rm wh ich shou ld be used when referri ng un resolved loca l

issues to the m i n istry level . The referra l shou ld be sent care of the Job Security Un it with a l l the
supporti ng documentation, (e .g . m i nutes, correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION : IN SOLIDARITY,

Warren (Smokey) Thomas
Pres ident

Ruth Ham i lton

OPS Supervisor
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M i n istry of Commun ity Safety and Correctiona l Services
Mi n istry Emp loyee Re lations Committee

M inutes

Wednesday , September 28 , 20 1 1
OPSEU Reg iona l Office

3 1 Wel les ley Street East , Toronto

' i :i , , i , ; ; . .Attendees :
L " ' i i

i

Fo r the Un i on For the M i n istry

Dan S idsworth (Co-cha i r)
Monte Viese lmeyer
J im M itche l l

Go rd Long h i

Mari lyn Tomk i nson (Co-cha i r)
Eme l ie M i l l oy
Pau l i ne Jones

Ch rist i na Danylch en ko
David Snoddy

Reg rets :

. . . Stephen George
� Rose Buhag ia r

, % : .

Guests/Observers :

' , . Ma rk D itten hoffer , A/Manager, Labou r Re lations MCSCS :
' :" ; ' . , ' ; Sean M i l l0y , Emp loyee Re lat ions Adv i sor, Centre fo r Emp loyee Re lations

. ; ,: ; :. Matt Rob inson , Bus i ness Adviso r , HR Strateg ic Bus i ness Un it
, . . :: . :. � Ba rb Forbes , Deputy Reg iona l D i recto r , Commun i ty Serv ces , Weste rn Reg ion

Note Ta ker :

� L ise Ledoux , P rog ram Adviso r to the MERC

' !

� ?

! / ! ,

An nouncements :

Ma nagement co-cha i r we lcomed two new members to the tab le : David S noddy ,
D i rector, O rgan izat iona l and System ic Changes Branch rep lac ing Mary-Jo Knappett
a nd Matt Rob i nson Bus i ness Adviso r, HR Strateg ic B us iness Un it rep lac i ng Cathy
Laakso .

L

iL
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P revious Bus i ness :

.

Commun i ty Se rv ices i tems

. 1 1 04 1 9 : Accommodations i n P&P - meeti ng has been schedu led for
October 1 2 to jo i nt ly review the cu rre nt accommodation p rocess and work
towards a best p ract ices app roach to workp lace accommodat ions (d uty to
accommodate) ,

Action : update to be p rov ided at next MERC meeti ng .

1 1 04 1 9 : Latera l transfers in P&P - Emp loye r currently rev iewing
process fo l l owed i n each reg ion ,

Act i on : u pdate to be p rov ided at next MERC meet i ng ,

1 1 06 02 : Ha lto n duty ass ig nments - P&P Un ion rep from MERC worked with
reg ior a l a nd loca l part ies to add ress the impact of the movement of two
pos it ions from Mi lton to Ha lton South .

Acti on : I ssue reso lved . I tem to be removed from MERC agenda .

I nstitu t iona l Se rv ices items

1 , 09 1 1 24 : G rievance Improvement Proposa ls - d raft jo i nt commun iq u6
s ha red with the Un ion .

=

Acti o'n : U n ion rev iewi ng and wi l l p rov ide feedback ASAP .
! ,.

1 0 0 1 27 : Secu rity and I nmate Management Recommendat ions - meet i ng
was he l d on August 22nd to d iscuss some concernsTrecommendations . A
dec is i on was made at th is t ime that the re wi l l not be any pu rchases of
securpass body scanners , Management p rovided n u i date regard i ng p latoon
system and u n lock t ime recommendat ions .

Management ta b led the Random Staff Search po l icy at the last MERC meeting .
The U n ion does not endorse the pol i cy .

Action : Concerns/recommendations were add ressed . U n io n wi l l rev iew the
update and provide a response at the next meet i ng . Th is item wi l l be
moved to the Stand i ng Items secti on . Management wi l l rev iew the
impact of the 1 2 hour Iockup to FTEs at time of imp lementation .

i

!
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. 1 0 0 1 ' 27 : Update on Rol lout of Sec u rity Teams in I nstitutions - Emp loyer
con su lted with I S reg iona l d i recto rs rega rd i ng the ro l lout and implementation
wi th i n .the i r respective reg ions . U n ion reports that the Federa l Correction s have
a standa lone secu rity team at Co l l i ns Bay with ded icated FTEs . Un ion
acknowledges the Emp loye r's i n it i at ive but feels i t fa l l s short without secu ri ng
fu nd i ng for FTEs .

Action : There a re cu rrently no changes . Expans ion i n i nstitut ions must be
with i n b udget and FTE a l locat i on as per the d i rection from the ADM ,
I S . MERC agrees to recommend moving th is item to the PJOHSC
tab le to speak to the po l i c ies and p rocedu res issues .

°

.

.

,

. 1 0 01 27 : Correctio na l Officer Recru itment Un i t - U n ion rev iewed the
materia l p rov ided at the last meeti ng .

Act i on : U n io n s upports the Emp loye r's in i t ia t ive a nd the re o ne conce rn wi th
the po l icy is that the screen i ng process i s too lo ng and fee ls that t he
Recru itment Un it req u i res more resou rces =and cou ld be done by
OPSEU ba rga i n i ng u n it staff. The issue rega rd i rig t ime length is u nder! - i i

review by the Emp loye r .

1 0 06 '02 : Mentor i ng of New H i res (Job Orientation ) - Emp loyer rev iewed
the best option to eva luate the Northe rn Reg ion p i l ot ( i . e , , PESAR) . Emp loyer
ag rees with the U n ion ' s i nterest .

Act ion : Ma ri l yn a nd J im wi l l wo rk with PESAR and prov ide an update at the
next MERC meeti ng .

1 0 09 29 : Thu nder Bay Jai l 2-hou r Sh ifts - ADM , I S su rveyed inst itut ions and
issued d i rect i on to cease th is p ractice u n less there is a bus i n ess reason fo r
th i s . U n ion reports that post d i recti on from the ADM , I S , th is p ractice cont i nues
i n some Northe rn Reg ion i nstitut ions .

, , , o

Acti on : Emp loyer wi l l fo l low-u p wi th the identified a nstJtut ons and report back
before the MERC October meeti ng .

1 0 09 29 : Dress Un iforms - Deferred u nt i l g ri evance has been reso lved .

Actio n : Emp loyer to fo l low-u p when the next meeting is to be schedu led and
Un io n Co-cha i r to be i nvited .

1 1 04 1 9 : Loca l 678 - ARTC - loca l i ssues not reso lved ,

Action : U n ion reports that the re is a n OLRB heari ng schedu led on November
24th .
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g , 1 1 04 1 9 : Provinc ia l Nu rs i ng Adv isory Comm ittee - issue where new
h i res :fa l l on the sa la ry sca le . SBU to fo l low-up with Hea lth Care Serv ices .

Act on

1 0 . 1 1 04 1 9 : 20 1 0 Aud ito r Genera l Report - u n ion requested to ho ld a separate
meeti ng to d i scuss and it was he ld on August 22nd .

Action : U n ion wa it i ng fo r fu rthe r i nformat ion that was committed to at the
August 22nd meeti ng and tab led some new dates for anothe r meeti ng .

1 4 .

1 3 .

1 2 .

1 1 . 1 1 04 1 9 : Loca l 6 1 6 North Bay Ja i l - LERC met on J u ne 1 6th and some of the
i tems have been reso lved . A new execut ive i s now in p lace and wi l l meet to
d iscuss outstand i ng items .

Action : LERC have commenced . Th is item is to be removed from MERC .

1 1 04 1 9 : Onta rio Co rrectiona l I nstitu te vacant RPM pos itions
bus i ness case was app roved .

Actidn : U n ion wou ld l i ke to thank the Supe ri ntendent Cathy Mo rr is a nd the
LERC i n gett i ng these pos it i ons fi l led . Th is i tem is to be removed from
MERC .

1 1 06 02 : Use of te le-hea lth type se rvice (med ica l / psych iatric
assessment) i n non remote institutions - Un ion ra i sed concerns of staff
l i ab i l ity a nd i ncrease work loads have not been add ressed . Emp loyer co
cha i r tou red Centra l East CC and d id not sense a ny i ssues loca l ly .

Act ion : Loca l cu rre n t ly rec ru it ing fo r a rep lacement phys i c i an a nd Emp loyer
co-cha i r wi l l ens u re that th is is re l ayed at the i r September 29th meeti ng .
Emp loyer co-cha i r wi l l a rra nge fo r someone to p resent on te le-hea lth at
a next MERC meeti ng .

1 1 06 02 : Trans ition Updates - MOAs for Owen Sound and Wa lkerton ja i ls
have' been comp leted and the U n ion reports that the process went very we l l .
T I C is on schedu le to adm it its fi rst inmate on November 4th . M im ico CC wi l l
d i sch'a rge the i r last i nmate on October 3 1 st . Staff tra i n i ng for TIC staff is wel l
u nderway. D iscuss i ons cu rrently u nde rway with Un ion MERC regard i ng the
developmen t of a n operat iona l po l ic ies and p rocedu res wo rk i ng g rou p to ass ist
with the jo i nt deve lopment of TSDC ope rat i ona l d ocumentation . The Emp loyer
trans i t i on team has negotiated a number of emp loyee tra ns it ion MOAs to fi l l
Co rrectiona l Office r vacancies th roughout the p rov i nce .

Action : item not comp leted

MERC M i n utes of Meeti ng

September 28 , 20 1 1

Page 4 of 5



The Emp loyer has adjou rned today's meeti ng and a date wi l l be determ ined i n the
near futu re . Concerns have been exp ressed on behalf of the Emp loye r with respect to

; a pattern of messag ing that i s not rep resentative of the Emp loye r's pos it ion a nd the
co l l abo rat ive natu re of ou r work i ng re lat ionsh i p .

OPSEU MERC is requesti ng a meeti ng with the Deputy M i n iste r of Correctiona l
Se rvices . ! .

i

For the Un i q'n : For the Mi n istry :
: i

Da n S idsworth

" ¢zz--..

Ma ri lyn Tom l lson

M

Pau l i ne Jones

Ch rist i na Dan

David Snoddy

MERC Min utes of Meeti ng

September 28 , 2 0 1 1

Page 5 of 5


