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M E M O R A N D U M

TO: Al l Presidents with members in the M i n istry of Commun ity and
Socia l Services

FROM :

DATE :

SUBJECT:

Al l Stewards i n the M i n istry of Commun ity and Socia l Se rvices

Bri an Gou ld, OPS Supervisor

February 1 1 , 20 10

M in istry of Community and Socia l Services
ODSP Sub-Committee

ERC M inutes - January 12, 2010

Attached, for you r i nformation, a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i l ab le to the members i n you r workp laces .

Al so attached is a MERC referra l form wh ich shou ld be used when referri ng
un resolved loca l i ssues to the mi n istry level . The referra l shou ld be sent
ca re of the Job Security Un it with a l l the supporti ng documentation, (e . g . m i n utes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE

EMPLOYER.

AUTHORIZED FOR DISTRIBUTION ' IN SOLIDARITY,

Wa rren (Smokey) Thomas
Pres ident

i a,nVGou ld. ,v

OPS Supervisor

/g i
att.
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T6h 4 1 6-443-8888
T . l c: 4 1 6-448-7469
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Locati on :

Du rati on :

Co-Cha i rs :

Attendees :

"CONF IDENTIAL TO LABOUR RELATIONS"

F INAL M INUTES

MIN ISTRY OF COMMUN ITY AND SOC IAL SERVICES

M IN ISTRY EMPLOYEE/EMPLOYER RELATIONS COMMITTEE (MERC)
SUBCOMMITTEE ON ONTARIO DISAB IL ITY SUPPORT PROGRAM (ODSP)

M I N UTES - Janua ry t 2 , 20 1 0

2 B loo r Street West, Toronto , Onta rio

J

1 1 : 30 A.M . to 2 : 30 P .M .

Stua rt Mc l nnes

OPSEU

Stua rt Mc l n nes

Dyla n L i neger
Stephen Geo rge
Roxan ne Ba rnes

Norm P i l o n

C i ndy Hayes-Wrig ht

Max i ne Da ley

Management

Maxi ne Da ley (Cha i r)
Susan Wari ng
Pam Anderson

Pau l Ba ldassa rro

Joe Lucas

Sue Pettersone

Reg rets :

G uests :

M i n utes :

N/A

Tony Magee , M i ke Me lo

I ra Matt hews
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"CONF IDENTIAL TO LABOUR RELATIONS"

F I NAL M INUTES

1 .0 Bus i ness Aris i ng

� The Un ion i nformed the Subcomm ittee of changes i n the i r membersh ip and
noted that Caro l le Ham i lto n wou ld no longer be a pa rt ic ipat i ng membe r . The
Subcomm ittee thanked Caro l le for her ded icated serv ice .

1 . 1 Review of M in utes/Action Items

� The m in utes of the October , November and Decembe r meet ing were reviewed .

� The October and November m i n utes were app roved and it was ag reed that the
December m i n utes wou ld be revised for app rova l at the Feb rua ry meet i ng .

� The U n ion asked if Management had cons idered the i r p roposa l to i n it i ate a " l ive
m i n ute" p rocess whereby m in utes for each meet i ng wou ld be comp leted and
ag reed upon d u ri ng that meeti ng .

� Management noted th is suggest ion and ag reed to p i l ot " l ive m i nutes . "
� Action : Management agreed to p i lot " l ive m i n utes" with the Subcommittee

beg i n n i ng with the Februa ry 20 1 0 meeti ng .

� With the ag reement to record the d iscuss ions re lated to Modern izat ion with i n the
m i nutes effect ive December 2009 the U n ion req uested a review of confident ia l
key notes from the previous meet i ngs with a view to shari ng more broad ly as
much informat io n as poss ib le . Management ag reed with th is app roach .

� Action : Management comm itted to review a l l previous key notes and
respond at the February Subcommittee meeti ng .

t . 2

1 . 3

Schedu le of Meeti ngs Dates for 20 1 0

� I t was ag reed that meet i ng t imes needed to be expanded and wi l l now beg i n at
9 : 30 a .m . a nd conc l ude at 3 : 00 .

� The sched u le of meet ing dates for 20 1 0 was reviewed and fi n a l ized .
� Action : Management to send notification to Reg iona l D i recto rs rega rd i ng

the approved schedu le .

Overview of the Provi nc ia l Aud it and the M i n istry Action P lan

� Action : Due to time constra i nts , th is agenda i tem was postponed to the
Februa ry meeti ng .

New Bus i ness

ODSP Modern izati on - Worki ng G roup

� Management p roposed estab l i sh ing a work i ng g roup o r work i ng g roups on an
as-needed bas is i n o rder to d iscuss Modern ization re lated issues between the

reg u la rly sched u led Subcomm ittee meet i ngs .
� Management fu rther noted that th is wou ld a l low for t ime l ie r d iscuss ions and

wou ld a l l ow for bette r i n put and feedback opportu n it i es p rio r to items moving

fo rward to sen io r management for app rova! .
� The U n ion i nd icated that Management wou ld need to estab l is h parameters

a round the pu rpose of the wo rk i ng g roups befo re they cou ld forward names to
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pa rt i c i p ate and suggested that the wo rk i n g g ro ups not be l im i ted to 0n ly
members of the S ubcomm ittee .

® Action : Management ag reed to estab l ish worki ng g roup pa rameters and
s hare with the Un ion .

,, Management q uest io ned what the U n ion saw the i r ro le to be i n re lat i o n to the
se rv ice de l ive ry mode l p lan n i n g/deve lopment p hase of mode rn izat ion .

® The U n ion noted that they a re there to rep resen t the i n te rests of ODSP staffand
that t lley can ass ist i n the i n it i at ive with out need i ng to take ownersh i p .

,, The Un io n fu rthe r noted that they d id not negot i ate the new staffing mode l b ut
that they a re wi l l i n g to wo rk with Management to ensu re a smooth trans it i o n fo r
staff.

,, The U n ion commented that they a re look ing fo r an opportu n ity to have i n put
th rough responses to the i nfo rmat ion be i ng shared with them ; howeve r, th is is
re l i a nt on open commu n icat i o ns and earl i e r s ha ri ng of i nfo rmat io n .

,, The U n ion suggested that a commun icat ion p rotoco l be estab l is hed to ensu re
that i nformat ion is app rop riate ly s ha red with the Subcomm ittee i n a time ly
fash ion .

� Acti on : Managementcomm itted to g reate r trans pa rency movi n g fo rward
and to ea r l i e r i nfo rmation s ha ri ng .

= Act ion : Management comm itted to p resenti ng more deta i led ove rvi ew
status updates on Modern izati on movi ng forward , i nc l ud i ng updates on
se rv ice de l ive ry p lan n i ng fo r each work stream and a rea of focus .

2 . 2 ODSP Modern ization - imp lementat ion P la n

o Management i nfo rmed t ile U n io n th at they had rece i ved app rova l from the
Deputy M i n i ste r o n the p roject im p lementat ion p la n .

� . Ma nagement p rov ided deta i l s on the i r fi e l d commu n icat ion and .staff
engagement p la n : The p la n p rov ides context for the p roject and i nc l udes
i nfo rmat io n on h ig h - leve l t ime l i n es a nd what i s p la n ned th roughout
imp lementat i on with each pos it io n .

o Management noted tha i: t he re i s a seq uenc i ng o r d i s t l i b u /: i o n fo r lh e
commu n icatio n mate ri a l so that a l l ODSP staff wi l l rece ive the i nfo rmat io n at the

same t ime .

, Al l staff wi l l rece ive the i nfo rmat io n d u ri ng the week of Janua ry 1 8 , 20 1 0 so that
they a re p rov ided with adequate t ime to rev iew the i nfo rmat io n i n deta i l .

,, Reg io n s wi l l h ave flex i b i l i ty as to when to d iscuss the i nfo rmat io n ( i . e . team
meet i n gs , office meet i n gs etc . ) b ut Reg iona l Coo rd in ators wi l l be expected to
d iscuss the i nfo rmat ion with ODSP staff by Feb ruary 1 2 , 20 1 0 .

2 . 3 ODSP Modern izati on - Project Rec ru i tment
,, Management i nfo rmed the S u bcomm ittee that they had fi l led many of the p roject

team pos it i o n s on a tempo ra ry bas is fo r up to 5 . 5 months , pend i ng compet it ion .
� I t i s expected that these pos it ion s wi l l be posted fo r compet it i o n i n early

Feb ruary.
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� The Un ion exp ressed concerns that the tempora ry oppo rtu n it ies had been fi l led
th roug h managers ' ident ifyi ng potent ia l cand idates and that staff have
quest ioned why one person was nom i nated over the othe rs .

= Management exp la i ned that i nv it i ng exp ress io ns of i nte rest was not an opt ion
that was left open to them , and that it was necessary to ensu re that the req u i red
work wou ld be done pend i ng the fi l l i ng of the temporary opportu n it ies th roug h
the competit ive p rocess .

� The Un ion further commented that the temporary opportun it ies cou ld p rovide
those i nd iv id ua ls with an advantage du ring the compet it io n .

� Management responded that the outcome of the compet i t i ons wi l l depend on
how we l l a l l emp loyees i n the compet it io n do i n the compet it ive process ,
i nc l ud i ng the i r i nte rv iews .

� Action : Management i nd icated that they wou ld b ri ng any s im i lar issues to
the tab le i n the future and noted that, a lthough a p ractica l a lternative may
not be ava i lab le , at least i nformation cou ld be shared i n advance .

2 .4 ODSP Modern izati on - ODSP Staffing Strategy Update from December
Meeti ng

� Management rev iewed the staffing strategy and the key messages that were
used to commun icate the staffi ng strategy to U n ion rep resentat ives and to staff.
The review confi rmed that the strategy and re lated commun icat io ns d id ident ify
that , genera l ly , fo r restr icted compet it i ons the a rea of sea rch wou ld be restr i cted
to OPS emp loyees with i n 1 25 km . of the office with the vacancy .

3 .0 Meeti ng Adjou rned

Approved on February 1 0 , 20 1 0 by :

Maxi n y
Management Co-Cha i r

Stuart I c l n nes

OPSEU Co-Cha i r
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