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Al l Stewa rds in the M i n istry of Commun ity and Socia l Services
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M in istry of Commun ity and Socia l Services
ODSP Sub-Committee

ERC M inutes - June 24, 2008

Attached, for your information, are the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members in your workplaces.

A l so attached is a MERC referra l form wh ich shou ld be used when referri ng
un resolved loca l issues to the m in istry level . The referra l shou ld be sent
ca re of the Job Secu rity Un it with a l l the supporti ng documentation, (e .g . m inutes,
correspondence, etc . ), with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE
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AUTHORIZED FOR DISTRIBUTION :
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IN SOLIDARITY,

Brian Gou ld
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Location :

Du rat ion :

Co-Cha i rs :

Attendees :

"CONF IDENTIAL TO LABOUR RELATIONS"

M INUTES

M IN ISTRY OF COMMUN ITY AND SOC IAL SERVICES

M I N ISTRY EMPLOYEE/EMPLOYER RE LATIONS COMM ITTEE (MERC)

SUBCOMMITTEE ON ONTARIO D ISAB I L ITY SUPPORT PROGRAM (ODSP)

M INUTES - June 24 2008

2 B loor Street West, Toronto, Ontario

1 0 : 00 A.M . to 3 : 00 P .M .

Norm Pi lon

OPSEU

Norm Pi lon (Cha i r)
Stua rt Mc l nnes

Lean ne Po ld -De l l aVedova

Mart i n Thumm

Management

Marti n Th umm

Netta D iN i ro

Sa nd ra R icha rdson

Joe Lucas

Regrets :

Guests :

M in utes :

Pat Sch lett , C i ndy Hayes-Wrig ht , Ron Strong , Roxa n ne Ba rnes ,
Stephen George

E l iza beth Roy, Ca ri n a Tuazon , D ianna Moss

Shannon Marten
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1 . 0

1 . 1

Bus i ness Aris i ng

Review of May 2008 M inutes and action items .

� The Un ion p rovided the i r ed its to the May 2008 m i n utes .
� Act ion items from the May m i n u tes we re reviewed .

� The response to the Lewch u k recommendat ions was deferred unt i l th e
next meet i ng .

� Management advised that the Conso l idated Ve rifi cat io n Process (CVP)
targets wou ld be red uced to 0 . 5% of the case load for the months of Ju ly
and August 2008 du ri ng the i ntroduct ion of the Onta rio Ch i ld Benefit .

� The December 2007 m i nutes were revised for s ign -off.

Action Item: Revise May minutes for sign-off at the next meeting,

1 .2 Reg iona l F ramework- Trans it ion to Reg ions

The subcomm ittee d iscussed the t rans it ion materia l a nd ag reed on some

suggested changes to content and fo rmat .

Action Item: SAMO to update the material and send to subcommittee
members before the next meeting.

New Bus iness

Ontario Ch i l d Benefit (OCB)/Soc ia l Ass istance Restructu ri ng (SAR)
Update

� An u pdate was p rovided by Ontario Works branch (OWB) .
� C l ients wi l l rece ive the Canada Revenue Agency (CRA) cheque for the

Canada Ch i ld Tax Benefi t , wh ich inc l udes the Nat iona l Ch i l d Benefit

Su pp lement (NCBS ) , and the OCB payment , a rou nd the 20th of each
month .

� ODSP wi l l issue the th i rd cheque inse rt to c l ients i n J u ly 2008 .
� The U n ion enqu i red about p repa rat ion fo r the trans it ion in terms of the

Serv ice De l ivery Mode l Tech no logy (SDMT) and tra i n i ng for staff. They
were advised that no major i ssues have been reported i n test i ng the
tech no logy. Management advised that ove ra l l , th e feed back on tra i n i ng
with rega rd to des ig n and del ive ry has been good .

� The U n ion ra ised a concern that there i s no longer an NCBS report that

wi l l fl ag when a ch i ld leaves the benefi t u n it . Management responded that
i n accordance with regu la r bus iness processes , it i s the cl ient' s
respons i b i l i ty to not ify the i r l oca l office if there a re any changes i n the i r
c i rcumstances .
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� The Un ion asked if any featu res we re bu i lt i nto the NCBS on the Net th at
wou ld flag when a ch i l d leaves the benefit u n it .

Action Item: OWB to follow-up regarding any features on NCBS on
the Net tha t may flag a change in benefit unit status.

2 .2 Safety F lags

2 .4

2 . 3

� SAMO provided a b rief ove rview of the new hype rl i n k for Restricted F i l e
Access flags i n the SDMT. The flag icon is now a hyperl i n k that wi l l open
the note deta i l page for the most recent note associated with the flag .

� SAMO is look i ng at i n corporat i ng the new hyperl i n k featu re for safety flags
in SDMT and poss ib ly other flag types . Add i ng a co lou r code for fl ags i s
a lso be ing cons ide red as pa rt of the des ig n featu re .

� The U n ion suggested a pop-u p wa rn i ng message for a l l fl ag types as a
safety featu re .

� The U n ion enqu i red about who is respons i b le for enteri ng a safety a lert i n
SDMT. SAMO to fo l low-u p on th is p rocess .

� The U n ion provided comments on the d raft safety manua l p rotoco l and
asked if the sect ion on fi l e transfers refers to both ODSP and Onta rio

Works fi l e transfe rs . Management advised that it was intended for ODSP
fi l e tra nsfers on ly , as the protoco l is des ig ned for use by ODSP loca l office
staff. However, management noted that the Onta rio Works branch has
advised that they are p l a n n ing to u pdate the Onta rio Works fi l e tra nsfer
check l ist to in c l ude content on safety flags .

� I t was suggested that the fi l e tra nsfe r checkl ist be added to ma i l me rge .

Action Item: SAMO to follow-up regarding process for safety alerts in
SDMT.

Action Item: SAMO to follow-up with mail merge advisory committee
regarding the addition of the file transfer checklist to mail merge.

ODSP C l ient Update Short Form

The t imeframe to provide feedback on the form was extended .

Action Item: The Union to provide comments within the new
timeframe.

Spec ia l D iet

An overview was p rovided on the u pcom ing Survey of S pecia l D iet
Al lowance (SDA) cl ient app l ication forms . A random samp le of
app roximate ly 3 ,000 ODSP benefit u n its who a re cu rrently rece iv ing the
SDA have been i n c l uded i n the survey.
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� The pu rpose of th i s su rvey is to ident ify the med ica l cond it ion s for wh ich
ODSP reci p ients i n the samp le g rou p a re rece iv i ng the SDA. The resu l ts
wi l l ass i st the m i n i stry i n the adm i n istrat ion of the SDA prog ram by
provid i ng data that wi l l improve its ab i l ity to forecast p rog ram use and
costs .

� Each reg ion wi l l rece ive a l i st of cl ients se lected to pa rt ic i pate i n the
survey.

2 . 5 Comprehens ive Tra i n i ng P l ans

The subcomm ittee was advised that co rrect ions were made to the

u pdated tra in i ng p lans . Cop ies of the revised tra i n i ng p la n s a nd a
document out l i n i ng a l l of the revis io ns a re ready to be sent to the
su bcomm ittee members e lectron ica l ly .

Action Item: SAMO to send revised training plans and overview
document to the subcommittee members for review.

2 .6 Mode l Office Des ign

� The Un ion suggested a review of the model office des ig n i n o rde r to
assess the pros/cons of the mode l a nd to provide an opportu n ity to
d iscuss risk facto rs and risk assessments .

� Management advised that it is not the i r i ntent io n to review the mode l office
des ig n at th is t ime and noted that the des ig n went th roug h a lengthy
approva l p rocess p rio r to imp lementat ion .

� The U n ion asked if a risk assessment was comp leted when the model
office des ig n was created and if there was a ri s k assessment comp leted
after offices imp lemented the mode l office des ign .

� SAMO is work i ng with the Cap ita l and Accommodat ion Services B ranch
(CASB ) to lea rn more about the ri sk assessment process for ODSP offices
i n the futu re and SAMO wi l l report back on the p rocess at a fu tu re
su bcomm ittee meet i ng .

� The Un ion enqu i red if accommodat ion and safety for c l i ents and staff was
taken i nto cons ideration .

� Management responded that safety requ i rements and protocol s a re
cons ide red with in the access i b i l ity and phys ica l envi ro nment des ig n . The
model office des ign was created us i ng the U n iversa l Des ig n gu ide l i nes
wh ich i nc l uded safety requ i rements .

� The U n ion ra ised a concern ove r confident ia l ity i n desk-s ide interviews .

� Management responded that confident ia l ity has never been ra ised as an
issue by cl ient advocacy g rou ps .

� The U n ion enqu i red about the poss i b l e effects of the use of wh ite no ise on
staff. Ma nagement to fo l l ow-u p on the enqu iry.
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Action Item: SAMO to advise subcommittee ofprocess for future risk
assessments a t ODSP offices once the information is provided by
CASB.

Action Item: SAMO to follow-up regarding the possible effects of the
use of white noise.

2 . 7 Agenda Item Track i ng

� The Un ion p roposed that the subcomm ittee sta rt us i ng an agenda item
track i ng tool s im i l a r to what is used by the M i n istry of Commun ity and
Socia l Services M i n istry Emp loyee Relat ions Comm ittee (M ERC) .

� Management ag reed to the use of a track ing too l . SAMO to obta i n a copy
of the temp late from Human Resou rces fo r cons iderat ion .

� The U n ion a lso suggested a revis ion to the cu rrent agenda temp late to
i n c lude a sect ion that i nd icates guest speakers and t ime of u pdates .

Action Item: SAMO to obtain a copy of the MERC tracking tool
template.

Action Item: SAMO to update agenda templa te for review at the next
meeting.

3 . 0 Meeti ng Adjourned

Approved on ;

@ Manageme int Co Cha i r

, 2008 by:

OPSEU Co 3ha i r
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