
Ontario Public Service

Employees Un ion
ndicat des employ@s de la
nction publique de I 'Ontario

TO :

M E M O R A N D U M

Al l Pres idents with members in the M i n istry of Commun ity & Socia l
Services

FROM :

DATE :

SUBJECT:

Al l Stewards i n the M i n istry of Commun ity & Socia l Services

Bri a n Gou ld , OPS Supervisor

December 16, 2009

M in istry of Commun ity & Socia l Services
ERC M inutes - December 1 1, 2009

Attached, for you r information, are the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n you r workp laces .

A lso attached is a MERC referra l fo rm wh ich shou ld be used when referri ng

unreso lved loca l issues to the mi n istry level . The referra l shou ld be sent
ca re of the Job Security Un it with a l l the supporting documentation , (e . g . m inutes,
correspondence, etc . ) , with any referra l s .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE

EMPLOYER,

AUTHORIZED FOR DISTRIBUTION : !N SOLIDARITY,

Warren (Smokey) Thomas
President OPS Supervisor

/kg
att.

CC :

1 00 Lesmill Road

Toronto, Ontario
M3B 3P8

Tel: 4 1 6-443-8888
Fax: 4 1 6 -448-7469

MEIS,C Cha i rs

Mi n istry ERC
Toll free:

1 -800-268-7376

TDD: 4 1 6-443-9898
or 1 -800-663- 1 070

opseueopseu, org
www.opseu.org
OPSEU is affiliated

with the OFL, CLC
and NUPGE

1 00, chemin Lesmill
Toronto (Ontario)
M3B 3P8

T h 4 1 6-443-8888
T l c: 4 1 6-448-7469

Sans frais : sefpo@sefpo. org
1 -800-268-7376 www. sefpo.org
ATS: 4 1 6-443-9898 Le SEFPO est associ6
ou 1 -800-663- 1 070 la FTO, au CTC

et au SNEGSP



Mi N iSTRY OF COMMUN ITY AND SOCIAL SERVICES

M iN iSTRY EMPLOYEE RELATIONS COMMrl-rEE (MERC)
December 1 1 , 2009

I n Attendance:

OPSEU

Roxanne Barnes (Co-Chai r)
Cindy Hayes-Wrig ht
Stephen George
Shawn Lavery

MANAGEMENT

Les Babbage
Joseph ine Fu l ler (Co-Chai r)*
Nancy Liston
H61¢ne Big ras (Min utes)

Guests :

Tony Magee
Nancy Crabbe

Absent:

Lorra i ne Graham-Wisdom

* I nd i cates Chai r of the Meeti ng

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . AGENSA iTEMS.. . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . .... . . . . . ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . .D iSC0SSi6N. . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i ' -ACTi6NREQ0iRE5.... . . . . . . . . . . . . . Ti MEF ME. . . . . . . . . . .
! FOR ACTION

1 . Review of M i nutes No longer a stand ing item as the minutes are approved at Next meeti ng .
each meeti ng .

' Agenda and any fo l low-up materia l wi l l be sent to a l l
members .

2 . Review of I & IT No updates to report.
]

i

3 . FRO Updates No updates to report.
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i . . . . . . . . . . . . . . . . . . . . . . . . .AGENDAiTEMS...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .DBscussioi . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .ACTiONREQUiRED . ... . . . . . . . . . . . .TiMEF ME . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .. . . . . .. ... .. ... . .. .. .. FOR ACTION

4. Resu lts Based P lann i nq No updates at th is t ime. The process is under way and No action req u i red .
(RbP) Updates corporate d isclosure normal ly occurs i n March .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . .. ... . . . . . . . . . . . . . ..... ...... ..... . . . . . . . . ... . ...... . ......................... . . ...... .................. . . . . ... ........ ... .. ............... ... . . . . . . . . . . . . . ............. . ... .. .. ........ . ............. . .... ... .......................................... . . . . . . . .. . . . . . i . . . . . . . . . . . . . . . . . ... . . . . .. . . . .. .. .. . . . . . . . . . . . . . . . .... .. . . . .. . . . . . . . . . . . . . . .... . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5 . Deve lopmental Services
Faci l iti es

Ag reement has been extended unti l March 3 1 st , 20 1 0 with no
more extensions . Th is has been commun icated to affected

emp loyees .

Three (3) emp loyees remain worki ng at Huron ia Reg iona l
Centre . The work wi l l be comp leted by March 3 1 , 20 1 0 .

No fu rthe r action

requ i red .

1 . Sudbu ry RPT Employee The Un ion sent the information .

2 . Workload Special Needs
Un it i n Central West

Reg ion

Management and the Union fo l lowed up with Centra l West
Reg ion on th is issue .

Management i nd icated that they wi l l add ress the issue of
workload adjustment loca l ly. They bel ieve it cou ld sti l l be
reso lved at the loca l leve l .

The Un ion 's pos ition is that a l l pos itions need to be fi l led as
the workload is h ig h .

Un ion wi l l fo l low up
with the reg ion for
add itiona l i nformation .

Deferred to next

meeti ng .

The Un ion fo l lowed up with LERCs who ind icated they were No further acti-0n........ ...... . . . . . ..... ... . . . . . . . . . . . . ....... ........ . . .. . .
3 . Staffing Updates satisfied with their verba l u pdates , req u ired at th is t ime .
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FOR ACTION

. . . . . . . . . :4 : ' -D ivers ity Ini:tia-tiv-e-Op-�iaie........ ....M-aria-gemeniprovided an upcla:[-ea-sweli -a-s-the-M-CSg............... .. . . .un-ion-:[o-revie-w:. . .. .. . . . . .. .. . . . . . . . . . . . . . . . . . . .... .Nex:[-meetirig:... . . . . . . . . . . . . ..
D ivers ity Action P lan s l ide deck (attached ) .

The Parties d iscussed the e-mentori ng prog ram that is
expected to be launched be the M in istry next year and the
need to be a l igned with the OPS D ivers ity I n itiative .

The Un ion enqu i red about the OPS Mentori ng Partnersh i p
I n itiative . Management wi l l fo l low-up .

D iscuss ion on d ivers ity
at the next meeti ng
(i ncl ud i ng i nviti ng some
Champ ions) .

Next meeti ng .

. . . . 5: '0DSiSModernization..... . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 'TheiPartiesd]scussecJ t i e requestmaciei ytl e0nion tohave..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
, th is top ic as a stand i ng item on the MERC agenda .

The Parties ag reed that ODSP Modern ization wi l l be a Add to agenda . Next meeti ng .
stand ing item on the MERC agenda with two purposes : 1 ) as
an update and commun ication too l for employees and
managers on the status of the in it iative and 2) add ress i ng
issues that remain unreso lved at the sub-committee .

6 . F inancial Manaqement and A/D irector made a presentati on (attached ) . ... .... . .. ...... . . . .. . . . . ... .. ..... .. . . . . . . . . . .. . ..... . . . .. .. . .... . . ... .. .. . . . . . . .
Contro ls Project (FMCP)

The Un ion asked if a d iscl osu re was done prior to th is project Management to review Prior to next
commencing i n J une 2008 . and respond , meeti ng .

.. . . . . . . . . . . .7: " Repots. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 'Minis:t Str:a :teg icBusiness unitSis§0ii ave6een consuiteci. . .. . . . . . . .Managementwii i .. . . . . . . . . . . . . . . . . . . . . . .Next meeting : . . . . . . . . . .
by the Emp loyee Relations D ivis ion . The Employer conti nues
to exp lo re what i nformation can or cannot be generated and
how.

The Min istry expects written commun ication from MGS
shortly .

... .. . . . . . . . . . . . . . . . . . ... . . . . . . . . .. . . ... . . . . . . . . . . . . . . . . .. . . . . . . . .. . . . . . . . .... .... ....... ........ . .. .. . . . . . . ... . . . . . . ..... M_ana.gement conti n ues to provide some reports .

p rovide the reports
electron ica l ly one week
in advance of MERC

meetings .

Management wi l l
p rovide updates at

... .f.u_tur_ e_m_.e.et_i n_gs:..... ... . . . . . . . . . . . . . . . . . . . . . . . .. . . ... .. . . . .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . .
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I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AGENDA ITEMS DISCUSSION ACTION REQ0iRED ?iMEF ME . . . . . . .
, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . .. .. . . .. . . . . . . . . . . . .. . ... . . .. .. . . . ... . . . . . . . . ... . .. . ...... . ... . . .... . .......... .. . . . . .. . . . . . . . . . . . . . ... . . . . . . . . ...... . ........ . .. .. . . ...... .... . ... .... . . . . .... ........... .... . . .. ... ....... . . . . ........ .... .. . . . . .. . . . . . .. . . .. . . . . .. ..... . . . ..... . . . . . . . . . . . . . ....... . .. . ... ... . . ... . . .. . . . .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . FOR. A .C]'!ON ..... . . . .

The Un ion ra ised a concern with respect to the length of
service for anyone with service g reater than 1 8 months . The
Parties ag reed that Management wou ld review any service
identified on the repo rt as be ing over 1 8 months .

i

, Management to verify
accuracy of report
dated November 30 ,

i 2009 and obta i n

I clarification .

Next meeti ng .

I&IT C luster Telework P i lot The Un ion enq u i red about who the OPSEU s ignatory has
been on the Emp loyee Te lework Ag reements . OPSEU
reminded Management that the s ignatory needs to be an
OPSEU Staff as the agreement re lates to terms and
cond it ions of emp loyment.

Management to review Prior to next

and respond , meeti ng .

2 . Health & Safety Workp lace The Un ion asked for a presentation from the Centre for Management to Next meeti ng .
Too l Emp loyee Health , Safety and Wel l ness relati ng to th is top ic, contact the CEHS&W

r . . . . . . . . . . . . 3. Min ist Fi ieReview.. . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . ] anagemen{aSkedto add ti istopic to the agenda for next . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Ne meeti ng l . . . . . . . . .
Comm ittee meeti ng .

. .. . . . . . . . . . . . . 20-i 0ivicss M-E-I C.. .... . . .... . ....... . . .... . . .... ... -i e6rua 12tt -: 2-( -;iS-at' ()9OCJ-i rs...... ...... ....... ... ..... . . . .... . . . . . . . ....... . ...... .. . . .. . . . . . . .. ......... . . . . . . . . . . . .. . . .. . .. . .i. . .. . .. . . . ... ..... . . . . . . . .. ... ..... . . . . . . . .. . .. . . . . . . . . . . ... . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Ca lendar Apri l 22nd , 201 0 at 0900 hrs

June 1 1 th , 20 1 0 at 0900 h rs
August 1 9th , 20 1 0 at 0900 h rs
October 22 d , 20 1 0 at 0900 hrs
December 8th , 20 1 0 at 0900 hrs

M i n istry of Commun ity and Socia l Services MERC Minutes of December 1 l th , 2009 approved on December 1 1 , 2009 by :

Ci ndy Jayes rig ht fo oxanne Barnes , Co-Chai r, OPSEU

\

\

Joseph i u l ler, Co-Chai r, M i n istry

Page 4 of 4


