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MIN ISTRY OF COMMUN ITY AND SOCIAL SERVICES

MINISTRY. EMPLOYEE RELATIONS COMMITTEE (MERC) SUBCOMMITTEE ON
ONTARIO D SABILITY SUPPORT PROGRAM (ODSP)

F NAL M INUTES - Ju ly 1 3 , 20 1 0

Location :

Duration :

2 Bloor Street West, To ronto , Onta rio , 30th Floor SAMO Boardroom

9 :30 A.M. to 3 : 00 P . r .

Co-Cha i rs :

Attendees :

Stuart Mclnnes

OPSEU

Stua rt Mcl nnes

Dylan Lineger
Roxanne Barnes

Mario Dicai re

Ma×i ne Da iey

Management

Maxi ne Da iey ( i tem 2 . 1 on ly)
S usan Wadng (Acting Chai r)
Pam Anderson

Pau l Ba Qdassarro (Te leconference)
Joe Lucas

Tony Magee
Sue Pettersone

Regrets :

Guests :

Minutes :

Stephen George , Ci nd Hayes-Wright , No rm Pi lo n

Ray Ladner

I ra Matthews

Ju ly 1 3 , 20 1 0 1 of 3



New Business

1 . 1 J Review of Agenda/Action
Items

Business Aris i ng

,, The Un ion and Management ag reed to change
. the meeting date to August 1 7 , 20 1 0 .

o Management to

communicate the change of
date to the appropriate
Reg iona l D irectors .

2 . 1

2 .2

Feedback from Joint

Prob lem Solvi ng
Trans ition to Reg ions

Subcommittee

Orientation Package

� Management p rovided a h ig h- leve l ove v' i ew of
the feedback from the Reg iona ! Offices re lated
to the transition of the Jo int Prob lem SoMng
Process (JPSP) to the loca l leve l .

� Management noted that the feedback p rovided
was jo int from loca l staff a nd management .

� The Un ion identified that they wi l l be do i n g 'an
independent ask-out to the Loca l/Reg iona l
Emp loyee Relations Comm ittees (L/RERC) in
order to garne r the i r feed back and to confi rm

that the. feedback p rovided by the Reg io na l
Offices is accu rate .

� ' The. Un ion and Management d iscussed ideas
on how to revita l ize the J PSP and ag reed to do
so th rough Modern izatio n .

� The Subcomm ittee was in ag reement that each
L/RERC provide a presentatio n on the state of
the ir comm ittee as pa rt of the agenda d u ri n g the
reg iona l meetings of the Subcomm ittee .

� The Un ion identified that a h isto rica l t ime l i ne of
labou r relations in the m in istry shou ld be added
to the o rientation package .

� The Un ion a lso identified that the m i n utes fo r
the Subcommittee be added to the packaqe .

O The Un ion and Management
agreed to jo intly send the
presentation to the L/RERC
Co-cha i rs .

f

The Un ion committed to

reporti ng back on the resu lts
of thei r ask-out.
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2 .3

ODSP

Subcommittee Meeting
Evaluation Questions

Modern ization

The Un ion and Management reviewed the
DRAFT "C riteria fo r ODSP Subcomm ittee of
MERC Eva l uatio n " document and agreed to
p i l ot its u se over the next six months to
dete rm i ne if it wi l l be usefu l fo r the tab le .

3 . 1 Critica l Path of

Implementation
Activities

� Tra i n i ng
� Reg iona l

Implementation

� Service Del ivery
° Workforce Transition

Management provided an update on the
Modern ization Project and the imp lementation
of th e new service de l ive ry and staffing model .

Guest:

� Ray Ladner
Meeti ng Adjourned

Approved on Ju ly 1 3 , 20 1 0 by :

Stua rt Mcl nnes

OPSEU Co-Cha i r
,{axme Da ley /
Management Co-Cha i r

Next Meeti ng : Tuesday, August 1 7 , 20 1 0 .
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