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MIN ISTRY OF COMMUN ITY AND SOC mAL SERVaCES

M INISTRY EMPLOYEE RELATIONS COMMITTEE (MERC} SUBCOMMITTEE ON
ONTARIO DISABILITY SUPPORT PROGRAM !IODSP)

F INAL MINUTES - October 1 9 , 201 0

Location :

Duration :

2 Bloor Street West, Toronto, Ontario , 30th F eor, Boardro,orn 30C

9 :30 A.M. to 3 : 00 P.M .

Co-Chai rs : Stuart Mclnnes

Attendees : OPSEU

Maxine Da ey

Stuart Mcl nnes (Chai r)
Dylan Lineger
Roxanne Barnes

Cindy Hayes-Wright
Mario D icai re

Stephen George

Maxine Da ley
Susan W ;i ng
Tony Magee
Joe Lucas

Pau l Ba Jdassa rro

Sue Pettersone

Reg rets :

Guests :

Minutes :

Lorra i ne Graham-Watson , S iva S ivasangar m , Thushy Ku las i ngam

I ra Matthews
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New Business

1 . 1 Review of Agenda/Action
Items

* The Subcomm ittee reviewed the agenda a nd
the action item tracking sheet .

Phases of the Competition Process
� Management noted that a commun ication

re lated to the phases of the competit ion
process was sent to Ioca g offices in Aug ust and
that a specia l ed ition of the news letter was no
longer requ i red .

° Management fu rther noted that add itiona l

commun ications wi l l be sent to the Reg ions
prio r to ro l l out of the th ree phases of the
competit ive process with i n the Letter of
Understand ing .

° The Un ion exp ressed that some Managers i n
the loca l offices have ind icated that the pre
Phase 1 competition was negotiated with the
Un ion . Management ag reed that th is was
i naccu rate and was not a negotiated item .

Retracti ng Election Entitlements Under A ic le
20

� At the September meeting , Management
comm itted to revis ing the commun ication that
was being sent to emp loyees who wanted to
access su rp lus factor 80 to clarify that they
wou ld be subject to the redep loyment p rocess .

° Management confi rmed that th is has been

done and provided a copy of the revised
commun ication to the Subcomm ittee .

October 1 9 , 20 1 0 2 of 9



ODSP Modern ization

2 . 1 Go-Live Update :

= Reg ional
Imp lementation

� Workforce Transition

= Train i ng
= Service Del ivery

Note : For cla rity, Phase 1 , 2 , a nd 3 Reg ions wi l l
now be known as Wave 1 , 2 , and 3 Reg ions
moving fo rward .

Implementation Update
. The South West , Northern and North East

Reg ions went l ive to the new mode l on October
4 , 20 1 0 .

= Reg ional Coord inators and Service De l iver/
staff were on site at various offices across these

Reg ions to provide trans it ion and
imp lementation support.

= General feedback incl udes :

° Staff have been anxious and excited

about moving into the new mode l a ;sd
are settl i ng into the i r new ro les .

° C l ients have genera l ly been receptive
about the changes and happy to hea r
they are getti ng a s ing Je Caseworker.

° There were some technology issues
related to access rig hts ( i . e . Emp loyment
Supports Management System
database) .

° Staff shou ld continue to ra ise any questio ns or
issues to the i r manager who wi l l contact the
Reg ional Coord inator.

- The project team is contin u i ng to work with the
Reg ions to add ress any issues that arise
th rough imp lementation .
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Service Del ivery

� The new provincia l bus iness processes have
been d istributed to the Reg iona l Offices ar;d
are being d istributed to ind iv id ual staff.

� As imp lementation conti n ues , these processes
wi l l be revised based on staff feedback.

� The De legation of Authority documents have
been shared with the Reg iona l Offices and wi ll
be shared with aH staff shortly. S igned cop es
wi l l be posted to the SAMO Extranet .

� I t was ag reed that the Delegation of Authority
documents and job descriptions shou ld be
avai lab le d u ring any d iscuss ions re lated to
service del ivery.

� The Performance Management Too s and
process for supporti ng the C R ient Service
Representatives d u ring thei r tempora ry
Caseworker ass ignments have a lso been
provided to the Reg ions .

° Management noted that a io i nt commun ics tion
from SAMO and the ODSP Modern izatio ,q

P roject regard ing potentia J workload

adj ustments was sent to the Reg iona l Offices
and that it was to be shared with staff.

� The Un ion noted that some staff had not

received the commun ication .

The Un ion wi l l review these

Performance Management
Tools and wi l l provide
comments .

Management committed to
fo l lowing up with the
Reg ional Offices to ensu re
that a l l staff rece ive the

communication .

Train i ng

� Management is worki ng with the Wave 1
Reg ions to ensu re that crit i ca l core tra i n i n; is
provided to those staff that need it and have
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not received it to date .

* Wave 1 imp lementation h ig h l ighted the need
for fu rther tra in ing for Prog ram Support C erks .

° Management noted that they have begu n
work i ng with Wave 2 reg ions to identify tra i n i ng
needs , on-s ite and other supports to be
provided th rough imp lementation .

° The Un ion ind icated that there have been some

incons istencies with tra in ing for C l ient Sewice
Rep resentatives across the Provi nce and noted

that some offices are invit i ng non-permanent
staff, others are excl ud i ng them .

° Al l retu rn ing staff with a home position i n ODSP
wi l l be provided trai n ing as outl i ned in the
Letter of Understand ing .

Management committed to
looking i nto th is issue and

to provide clarification prior
to the next meeti ng .

Pre Phase 1 Caseworker Competitions

° Wave 2 and Wave 3 Reg ions are conti n u i ng
with Pre Phase 1 Caseworker competit ions .

° Requests for accommodatio n rega rd ing the
date , time and p lace for the written test have

been considered on a case-by-case bas is .

Mass Temporary Recru itment

° Mass temporary recru itment is underway fo r
Caseworker and Prog ram Support Clerks

° App l ications are cu rrently bei ng screened :or al l
Waves .

French Language Services (FLS)
° Imp lementation of d i rect ass ignments incl udes

ass ignments into designated b i l i ngua n (FLS)
positions .
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° Emp loyees who previous ly occup ied
designated positions are bei ng d i rectly
assigned into des ignated positions in the Pew
model .

° Th is also app l ies to emp loyees with a home
pos ition of C l ient Service Representative , both
du ring the i r 4-month temporary ass ig nment as
a Caseworker and upon confi rmation that they
have met the standard for the Caseworker

position , e ither th rough the Pre Phase 1 or
Phase 1 competit ion .

° The Un ion asked if cu rrent staff i n des ig nated
FLS positions had been p rovided an
opportun ity to not take the des ignated pos tion
in the new mode l .

° Management responded that staff had not been
g iven that opportun ity .

° The Un ion noted that existi ng supports for
designated FLS positions a re very l im ited ( i . e .
a l l tra i n ing and user gu ides are provided i t:
Eng l ish on ly) and that th is is very taxing o r
staff in these positions .

° The Un ion asked if a s ituat ion cou ld arise

where a staff member for a lower cu rrent

des ignated FLS position is successfu l i n s
competition for a h igher non-FLS position and
questioned what wou ld be done to fi l l the lower

des ignated pos ition .

� Management noted that th is was possib le and
that any vacant des ignated FLS position wou ld
need to be exam i ned on a case-by-case bas is
based on the designated requ i rements for that
particu lar office .

0 Management ag reed and
committed to taking th is
issue back to determ ine

what supports cou ld be
made avai lable.
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Business Arisi ng

3 . 1 Socia l Services

Solutions Modern ization

Project (SSSMP)
Update

� The Executive Lead p rovided a project upd te
on SSSMP .

� There are two imp lementations p lanned :
° On l i ne app l ication i n Sp ring 20 1 1
� Fu l l Service De l ivery" Mode l Techno ogy

(SDMT) rep lacement Sp ring 20 1 3
� The imp lementation wi l l i nc l ude Ontario

D isab i l ity Support Program (ODSP) , Ass istance
for Ch i ld ren with Severe D isab i l it ies (ACS©)
and mun icipal Ontario Works s ites but wi l l r:ot

i nclude Fi rst Nations du ring the in it ia l phase .
� Fi rst Nations de R iveri ng the fu ll Onta rio
Works prog ram wi l ! be ab le to opt in to
use the app l ication .

° The development of the on l i ne app l ication is
comp lete and is in the testi ng phase .

° There wi l l be a p i loti ng phase for ODSP and
Ontario Works sites in one of the Reg ions
beg inn i ng in the spring .

° Reg iona l Change Leads wi ll be suppo rthg s ites
as they imp lement.

° The project wi l l be consu lt i ng with leads fo r the
th ree prog rams that the app l ication wi l l support
beg inn ing in the fa l l of 20 1 0 to determ ine any
specific business requ i rements needed to
support fu l l rep lacement of the SDMT.

° I n add ition to the Reg iona l Change Leads , 1 0
Local Change Imp lementation Coord i nato rs wi l l
be h i red to support education , p lan n i ng anc!
p reparation , engagement and ins ight i nto
Reg ional and Loca l I ssues .
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3 .2 Risk Based El ig i bi l ity
Verification Model (EVM)
Test Phase

� The project wi l l be engag ing with various
partners th rough the spri ng to prepa re for
imp lementation .

° Management provided an update on the new
Risk Based El ig ib i l ity Verification Model (FVM) ,
formerly known as Conso l idated Vedficatio q
Model (CVP) .

� The m i n istry has been work i ng with Equ ifax to
develop a risk assessment model to more

effectively identify and pdorit ize h ig h risk cases
for financia l e l ig ib i l ity review.

° The EVM wi l l be used to rank h igh risk cases
based on the l i ke l i hood that a financia l e l ig ib i l ity
review wou ld resu lt i n a change i n benefits
( i ncrease/decrease , arrears/overpayments) .

° The model a lso includes an E l ig ib i l ity
Verification Trigger (EVT) where add it iona l
i nformation is flagged , such as incons istenc ies
between the SDMT and the Equ ifax data .

° Th is wi l l p rovide add itiona l i nformation to the

Caseworker to support them in thei r d iscuss ions
with the cl ient d u ri ng a review.

° The bu i ld phase for the mode l is now comp ete
and the mi n istry wi l l be moving to a test phase .

� The test phase will run over a th ree month

period (October and November 20 1 0 , Jan uary
20 1 1 ) .

,, Al l ODSP and Ontario Works offices wi l l

participate i n the p i lot and will contin ue to
review the same number of cases that they are
reviewing cu rrently under CVP .

° Staff have received tra in ing on how to
interpret the data .
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The adhoc reports p revious ly bei ng sent to the
offices wi l l be suspended du ri ng the p i Uot phase .
The min istry wi l l cond uct an outcome ana lys is
to evaluate the overal l performance of the
model before fu l l imp lementation .

Meeti ng Adjourned

Approved on October 1 9 , 201 0 by :

Stuart Mcl nnes

OPSEU Co-Chai r
Maxi ne Da ley
Management Co-Cha i r

Next Meeti ng : Wednesday, November 1 7 , 20 1 0
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