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Attendees :

"CONF IDENTIAL TO LABOUR RELATIONS"

F INAL M INUTES

M IN ISTRY OF COMMUN ITY AND SOC IAL SERVICES

M IN ISTRY EMPLOYEE/EMPLOYER RELATIONS COMMITTEE (MERC)
SUBCOMMITTEE ON ONTARIO DISABI LITY SUPPORT PROGRAM (ODSP)

M INUTES - Auqust 1 8 , 2009

2 Bloo r Street West, Toronto , Ontari o

1 1 : 30 A.M . to 2 : 30 P .M .

Stuart Mcl nnes

OPSEU

Stua rt Mc l n nes (Cha i r)
Stephen George
Roxan ne Barnes

Ca ro l le Ham i lton

Leanne Po ld -De l laVedova

Maxine Da ley

Management

Maxine Da ley
M ike Me lo

Joe Lucas

Pam Ande rson

Susan Wari ng

Reg rets :

G uests :

M in utes :

Pau l Ba ldassa rro , C i ndy Hayes-Wrig ht , Ma rio D iCa i re

Dylan L i neger , And rea Aitch ison , Tony Magee , D ian na Moss

I ra Matthews
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1 .0 Bus iness Aris i ng

° The Un ion req uested that the "Desk S ide I nterviews" agenda item be
removed from the agenda .

� Management not ified the Subcomm ittee that changes wou ld be made to the i r
membersh ip .

= The Un ion not ified the Subcomm ittee that changes wou ld be made to the

barga i n i ng team .

� These changes wi l l be effect ive fo r the September meeting .

1 . 1 Review of M in utes/Action Items

� Review of the meet i ng m i n utes for J u ly 2009 was postponed unt i l the
September meet i ng .

= Cu rrent ly , meet i ng m i n utes are be i ng d istr i buted to members th rough the
Enterp rise Attachment Transfer Service (EATS) .

° The Un ion req uested that the meet i ng m in utes be d istr i buted i n a d ifferent
fash ion moving fo rward .

= Management ind icated that the m i n utes were be i ng sent v ia EATS d ue to the
confident ia l natu re of materia l a nd comm itted to provid i ng i nstru ct ions to the
g roup as to how to use EATS .

= The Un ion quest ioned if non-Onta rio Pub l i c Service (OPS) emp loyees wou ld
be ab le to open attachments sent to them via EATS .

� Management confi rmed that non-OPS emp loyees cou ld open attachments
sent to them via EATS , p rovided that the ema i l had been add ressed to them .

o The Un ion and Management confi rmed that the process fo r d istr i b ut ion of
meet i ng m i n utes , agendas , etc , wou ld be that materia l s wou ld be sent to a l l
members .

Employee Relations Committee (ERC) Training
o Management p rovided an update on the req uest fo r Emp loyee Re latio ns

Comm ittee (ERC) tra i n i ng fo r the Subcomm ittee .
o Management and the U n ion d iscussed the opt io n of hav i ng the ½ day tra i n i ng

sess ion ava i lab le th roug h the Centre for Leadersh i p and Learn i ng versus the
1 ½ day sess ion that was p revious ly deve loped and de l ivered jo i nt ly by
rep resentatives of the M i n i stry and Ontario Pub l ic Service Emp loyees Un ion
(OPSEU) .

= I t was ag reed that the 1 ½ day sess io n wou ld be preferab le fo r the
Subcomm ittee .

= Management ident ified that the ½ day tra i n i ng sess ion was supported by the
Centra l Emp loyee Relat ions Comm ittee (CERC) but that Management wou ld
be wi l l i ng to faci l itate an except ion to a l low for the 1 ½ day sess ion .

� The Un ion i nd icated that they wou ld support the 1 ½ day sess ion and
i nd icated that a forma l req uest wou ld need to be subm itted to CERC for the
except ion . The next CERC meet i ng is Septembe r 2 , 2009 .
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� Management i nd icated that they wou ld l i ke to approach the M i n istry
Emp loyee/Emp loyer Re lat io ns Comm ittee (MERC) Co-cha i rs about
potent ia l ly having a jo i nt tra i n i ng sess ion with the two tab les .

� The U n ion ident ified that the next meet i ng of MERC wou ld be Septembe r 1 6
and 1 7 , 2009 and that the jo int tra i n i ng sess ion concept cou ld be tab led there .

� The Un ion fu rther i nd icated that they wou ld app roach the U n ion members of
MERC with the proposa l a nd that Management shou ld approach the
Management members .

� U n ion and Management i nd icated that they wou ld l i ke to have the tra i n i ng fo r
the Su bcomm ittee comp leted as soon as poss ib le and before the end of the
yea r .

Meeting Schedule Start Times

� At the J u ly 7 , 2009 meeti ng , Management p roposed moving the sta rt t ime of
the Subcomm ittee meet i ngs to the afternoon .

� G iven recent changes in sen io r management with i n the m in istry,
Management i nd icated that cu rrent meeti ng start times were the most
app rop riate and thanked the U n ion members fo r cons ideri ng the p roposa l .

� Action - Management committed to send i ng i nstructi ons to the
Subcomm ittee rega rd i ng how to use the EATS system .

� Acti on - Management to req uest an excepti on from CERC to a l low the
Subcomm ittee to partic i pate i n the 1 1/ day ERC tra i n i ng sess ion .

� Action - The Un ion and Management wi l l approach the assoc iated
members of the MERC tab le rega rd i ng partic i pati ng i n a jo i nt Emp loyee
Relations Comm ittee (ERC) tra i n i ng sess ion .

1 . 2 Reschedu l i ng of September 1 5 , 2009 Meeti ng

� The M i n istry of Commun ity and Socia l Serv ices (MCSS) Leadersh i p Day has
been schedu led for September 1 5 , 2009 .

� As a new Deputy M i n ister was recent ly appo inted for the m i n istry, a l l
manage rs a re expected to attend .

,, The U n ion and Management ag reed to move the date of the meet i ng to
September 29 , 2009 , with the agenda sett i ng te leconference moved to
September 22 , 2009 .

� Acti on - A new meeti ng request wi l l be sent out for both the
Subcomm ittee meeti ng and the agenda setti ng te leconference .

1 .3 SDMT Re lease 9 .2

� The Un ion ra ised concerns regard i ng the work load associated with re lease
9 . 2 .

� Re lease resu lted i n two new ad hoc reports re lated to the Trans it i on Ch i ld
Benefit , iss ues with ODSP payments with mu lt i p le income ded uct ions ,
manua l overpayment lette rs , review of pay d i rects , etc .

� The t im i ng of the re lease was a lso prob lemat ic as it was re leased i n J u ly
wh i le many staff are on vacat ion , resu lt i ng i n g reate r work loads than previous
re leases .
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� The Un ion stressed the need to b r i ng items that cou ld potent ia l ly have an
impact on staff work load to the S ubcomm ittee tab le for feedback/comment on
how it wi l l impact the fie ld .

� Management i nd icated that they wou ld look at the schedu le of futu re
meeti ngs and wi l l add re leases to the meet i ngs i n the month p rio r to the
re lease .

� Management i nd icated that t im i ng may be an issue with some re leases .
� U n ion acknowledged th is , however stressed that anyth i ng that can be done to

soften work load impact for the fie ld shou ld be done .

� Action - Release 9 .3 (November) wi l l be added to the October 20 , 2009
Subcomm ittee meeti ng fo r d iscuss ion .

� Action - Futu re re leases to be added to ODSP Subcommittee of MERC

Action Item Tracki ng L ist.

1 .4 Vacancy Management

� The Un ion expressed frustrat io ns with the vacancy management p ract i ces
cu rrent ly i n p lace i n some Reg ions .

� There is a genera l u nderstand ing of the constra i nts and fisca l p ressu res faced
by the Reg iona l Offices , h oweve r there a re some perce ived p ract i ces that
make not fi l l i ng ODSP pos it i ons d ifficu lt to understand .

� The Un ion ind icated that it i s d ifficu lt fo r staff to see ODSP pos it ions rema i n
vacant when other pos it i ons a re be i ng fi l l ed and other pos it i ons are be i ng
created .

� Management q uest ioned if th i s iss ue has been ra ised with the Loca l
Emp loyee Re lations Comm ittee ( LERC) , and if so what was the rat iona le
g iven .

� The Un ion confi rmed that th i s had been ra ised with the LERCs and that the

response back has been that the pos it ions be i ng fi l led were needed .
� The Un ion stated that vacancy management at the expense of ODSP workers

has gone on for fa r too long and that they may need to cons ider fi l i ng
g rievances .

� Management req uested that the U n io n p rov ide more spec ifi c i nfo rmat ion
regard i ng pos it i o ns and locat ions so that Reg iona l D i rectors can respond to
the concerns more specif i ca l ly .

� Action - The Un ion committed to p rovid i ng a note on the vacancy
management issue to Management as soon as poss ib le.

� Acti on - Management comm itted to d iscuss i ng the vacancy
management issue at Operations Divis ion Management Comm ittee
(ODMC) and repo rti ng back to the Subcomm ittee tab le fo l lowing these
d iscuss ions ,
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(ODMC) and reporti ng back to the Subcommittee tab le fo l lowing these
d iscuss ions .

1 .6 E l ig i b i l i ty Review Office r (ERO) Leg is lative Authority

, The Un ion quest ioned if the new caseworker wi l l encompass a l l of the job
functions of the cu rrent ERO or if there wi l l be some flexi b i l ity .

� The U n ion i nd icated that the i n it ia l message was that the fie ld wou ld sti l l
cont i nue to have flexib i l ity for expertise ; however , a more recent message
was that th is wou ld not be the case . There is a need for cons istency i n the
messages be i ng sent .

� Management noted that they wou ld cons ider th is fo r a futu re d iscuss ion .

� The U n ion i nd icated that the cu rrent I ncome Supports Specia l ist ( I SS) has a
comm iss iona i res stamp and quest ioned if th is funct ion wou ld cont inue under
the new Caseworker pos it i on .

� Management noted that th is quest ion wou ld be fo l lowed up on .
� The Un ion a lso q uest ioned if the new caseworker pos it ions requ i red an Order

i n' C0u nci l to be fi l l ed .

� The U n ion quest ioned how the jo i nt ERO/Case P resent i ng Officer (CPO)
pos it ions i n the No rth and North East reg ions wou ld be treated under the new
mode l .

� Management noted that th is question had been ra ised before and that it was
be ing reviewed .

� Management questioned if there had been much feedback from loca l office
staff on the new pos it i on descript ions .

� The U n ion ind icated that they had not hea rd a lot of feedback yet , but
expected to beg i n receiv i n g more once the summer pe riod was ove r
(vacat ions , etc . )

� The U n ion a lso identified that wh i le emp loyees i n some pos it ions (such as
Emp loyment Support Specia l ists) have exp ressed conce rns over the cha nges
to the staffi ng mode l , emp loyees i n I SS pos it ions have not exp ressed the
same leve l of concern .

� The fee l i ng i s that the ISS is used to undergo ing changes i n the i r ro les and
respons i b i l it ies and j ust v iew the change as they wou ld any other .

� Action - Management to look i nto if an Order i n Counc i l wi l l be requ i red
to fi l l the new caseworker pos iti on ,

New Bus i ness

ODSP Modern ization

� An in camera d iscuss io n on ODSP Modern izat io n was he ld .
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3 . 0 Meeti ng Adjourned

Approved on (

Maxi ey
Management Co-Cha i r
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