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MIN ISTRY OF COMMUNITY AND SOCIAL SERVICES

MIN ISTRY EMPLOYEE RELATIONS COMMITTEE (MERC) SUBCOMMITTEE ON
ONTARIO DISABILITY SUPPORT PROGRAM (ODSP)

FINAL M INUTES - February 8 , 201 1

Location :

Duration :

2 Bloor Street West, Toronto, Ontario, 30th Floor, Boardroom

9 :30 A.M . to 3 :00 P.M .

Co-Chai rs :

Attendees :

Dylan Lineger

OPSEU

Maxine Daley

Management

M inutes :

Regrets :

Guests :

Dylan Lineger (Chai r)
Mario D ica i re

Stuart Mcl nnes

Roxanne Barnes

Lindsay Sutton
Nancy Lewis
Cindy Kraakman
Stephen George

Maxine Da ley
Susan Waring
Tony Magee
Sue Pettersone

Nancy Sauv6
E l len Stevenson

Chow Ying Wong

Vicki Mowat, Vivian Mirag ias, Donna Bowers ,
2 Bloor Street West Local Employee Relations Committee :

Patrick Sarrazin , Marsha Mun roe , Peter Majkowski , Anne Lyon , Pau la Ru le , P i l lay Dalmay,
El ly AIvarez, Pau l Agueci

I ra Matthews
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New Business

1 1 Review of Agenda/Action
Items

t- I t= Statistics

� Management noted that they were sti l l i n the
process of gathering i nfo rmation specific to the
a l location of Caseworkers and Program
Support Clerks by office

� The Un ion questioned when th is information
cou ld be expected

� Management responded that they cou ld not
commit to a timeframe but that they were
worki ng on gathering the info rmation now

Joint Problem Solvi ng Trans ition to the Reg ions
Feedback Rol l-up

� The Un ion ind icated that they wou ld be
provid i ng thei r feedback d i rect ly to the Di rector
of SAMO related to the transit ion of the jo i nt
prob lem so lving to the loca l level

Health Related Accommodations for Staff in
New Positions

� Management confi rmed that a copy of the
Psycho log ica l/Cogn itive Demand rati ng key
noted in the job demand ana lyses had been
provided to the Un ion

Wage Grid I ncrease (WFW2) Implementation
� Management identified that they had d iscussed

the issue with the M in istry of Government
Services and they have confi rmed that the new
step was effective January 1 , 20 1 1 and that the
effective date wi l l not be staggered based on
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1 .2 Welcome and

Introduction of 2 Bloor

Street West Loca l

Employee Relations
Committee

m E

implementation dates.

� On ly emp loyees who have been at step 6 for
1 2 months or longer wi l l automatical ly move to
the new step 7 .

Al l other employees wi l l progress on the i r
ann iversary date .
The Subcommittee welcomed the members of

the 2 B loor Street West Local Emp loyee
Relations Committee and round tab le

introd uctions were completed .

2. 1 Workforce Transition Temporary Mass Recru itment - Caseworkers
� Management provided an update on the

temporary mass recru itment and noted that th is

was large ly comp leted for the Caseworker

positions with on ly the South West Reg ion left
to fin ish .

� Management further noted that the South West

Reg ion was presently making offers for the
positio ns.

Temporary Mass Recru itment - Program
Support Clerks

� Management identified that the North , North
East and South East Reg ions had completed
thei r temporary mass recru itment for the

Prog ram Support Clerk position with the other
six reg ions at various stages of the process.

� Eastern Reg ion is anticipating that they
wi l l be making offers next week, South
West Reg ion wi l l be conducting
interviews d uring the month of February,
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To ronto Reg ion is currently conducting
reference checks , Hami lton-N iagara and
Centra l East Reg ions are in the early
stages of thei r competit io ns and Centra l
West Reg ion has not begun the
recru itment process .

The Un ion noted that although offers have been
made to fi l l the temporary positions in some
offices , many positions rema in vacant and

questioned if th is has been the experience
across the province .

Management ind icated that th is is common for

temporary positions as offers may not be
accepted for a variety of reasons (e .g . i nd ividua l
has accepted another position elsewhere) .

I

I

Feb 'ruary 8 , 20 1 1

I

Phase 1 Recru itment

� Phase 1 recru itment has started i n the Wave 1

Reg ions with inte rviews being schedu led over
the next two weeks .

Implementation Feedback

� The Un ion questioned when feedback wou ld be
provided on the issues and successes of the

Reg ions fo l lowing imp lementation .

� Management noted that d ia logue is ongo i ng
with in the offices and amongst the Reg iona l
Coord inators and that th is info rmation is then

shared across offices by the Reg iona l
Coo rd inators .

� Management noted that interest based prob lem
so lving princip les , both forma l ly and informa l ly,
have been used in some offices to determ i ne
how best to add ress issues .
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2 .2 Subcommittee Moving
Forward

� Management identified that overa l l the feedback

from staff has been relatively positive .
� Management noted that a trai n ing survey had

been sent to staff and that approximately 38%
of staff had responded .

� The Un ion responded that the feedback they
have received identified that many staff are
confused about their functiona l ro le with in the

new service del ivery model , tra in ing was too
theoretical and shou ld have incorporated more
real examples, that the business process
materia ls are d ifficu lt to use noting that more
time is needed to go through the processes .

� The Un ion a lso noted that the processes use
the term "ODSP Staff" and do not clearly
identify which position is responsib le for wh ich
function .

� Management ind icated that th is was done to
al low for flexib i l ity based on office size and that
local d iscussions shou ld occur in order to

determine which position is responsib le for what
function .

� The Union further noted that work needs to be

clearly prioritized as staff are strugg l i ng with
understand ing what needs to be done as al l the

work is considered to be equa l ly important .
� The Subcommittee agreed that the time spent

d iscussing Modern ization wou ld be reduced
moving forward and that the table wou ld need

to refocus thei r d iscussions towards ongo ing
issues and regu lar business based on the
priorities of ODSP .

� Management ind icated that d iscussions have
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begun regard ing the transit io n p lann ing for
Modern ization to regu lar business with in
SAMO.

Management noted that they wi l l be
undertaking a process to identify thei r strateg ic
priorit ies for the next year, wh ich wi l l i nclude
Modern ization transition , the Socia l Assistance

Review and the I ntegrated Socia l Assistance
Mon itoring Framework.

Management committed to

presenti ng the strateg ic
priorities for ODSP once

determined to support
plann ing at the
Subcommittee .

3. 1 OPSEU Overview � The Un ion provided a h igh- level overview of
Presentation Ontario Publ ic Service Emp loyees Un ion

(OPSEU) .
� OPSEU has over 250 staff members with

approximately 1 00 located at head office.

� OPSEU represents approximately 1 30 ,000
members from the Co l lege of App l ied Arts and
Techno logy (CAAT) , B roader Publ ic Service
(BPS), the Ontario Publ ic Service (OPS) and
the L iquor D ivis ion .

� OPSEU is d ivided into 7 Reg ions and
approximate ly 1 9 Reg iona l Offices .

� There are 5 D ivis ions , each represented by an
Admin istrato r who has sim i la r responsib i l it ies to
an Assistant Deputy Mi n ister.

� OPSEU has an e lected board of d i rectors

represented by 2 1 e lected members.
� The President, Vice President/Treasurer are

elected fu l l time positions . The other 1 9
positions are represented by ind ivid ua ls with
other fu l l-t ime duties with in the represented
o rgan izations .

� E lections are held bi-annua l ly with 20 1 1 be ing
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an election year.

� Reg ional e lections wi l l be held in March and
the election for the President and Vice

President/Treasurer wi l l be held at the annua l

convention in Apri l .

� 20 1 1 is OPSEU's 1 00th Ann iversary as a un ion .
� Un ions are some of the found ing members of

the Un ited Way.

� OPSEU is heavi ly invo lved i n suppo rting
charitab le o rgan izations, such as food banks
and the Stephen Lewis Foundation .

� I n regards to the OPS , the OPSEU constitution

outl ines the organ ization of Loca l Employee
Re lations Committees (LERCs) and Min istry
Employee Relations Committees (MERCs) .

� For OPSEU to be ab le to promote labour
relations in the local workp lace , LERCs have
been estab l ished as a commun ications veh icle

between the loca l level and the MERC.

� A MERC is a committee that d iscusses min istry
specific issues. Where they can not be
reso lved , they may be raised to the Centra l

Employee Relations Committee (CERC) for
further d iscussions , a po l icy grievance may be
fi led , o r the issue may be taken by OPSEU
d i rectly to the responsib le Deputy Min ister.

� Decis ion making authority l ies with in each of
the ind ivid ual committee leve ls .

� Regard less of where a d iscussion occu rs , or

where a decis ion is made (LERC, MERC,
CERC) , Corporate OPSEU is responsib le for
ensuring that the co l lective ag reement has
been met.
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3 .2 Statistics � Management provided the regu la r quarterly
statistics to the Subcomm ittee .

3.3 Commun ications � As a resu lt of some necessary changes to
Protocol Update processes , Management ind icated that there

was a need to revis it the jo int Commun ications
Protoco l .

� These changes incl ude amendments to the
SDMT and Clea ringhouse protoco ls , as wel l as
requ i red clarification regard ing processes with
the Lega l Services Branch .

� The Subcommittee members outl i ned some �

recommendations for changes to the protoco ls ,
such as time l ier commun ications to staff from

managers .

Management committed to

incorporating the
Subcommittee's feedback

into the revis ions and wi l l

present the fi nal draft at a

future meeting .
Management wi l l seek
formal approval on the final
protocol from the Union Co
chair.

3.4 I nformation Sharing
Process for the

Subcommittee

� The Un ion expressed that they wou ld l i ke to
receive the information packages in advance of
the meetings so that they are better prepared
to comment and d iscuss .

� Management commented that they wi l l look for
opportun ities in the futu re to share information
in advance .

Employment Supports
Program Evaluation

� Management noted that the Po l icy Research
and Ana lysis Branch (PRAB) is undertaking a
formal eva l uation of the Employment Supports
prog ram .

� Management ind icated that a forma l eva luation

had not been done since the imp lementation of

3.5
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the prog ram .

The purpose of the eva luation is to document

how Employment Supports are being del ivered
by the service providers , eva luate the

effectiveness of the service providers, i nclud ing
the effectiveness of the fund ing formu la and
cl ient outcomes, assess cl ient satisfaction , and
to determine what is working wel l and what
needs to be improved .

Management identified that a consu ltant wi l l be

h i red to support the Evaluation Advisory
Committee .

The committee includes representatives from
the ODSP Branch , the SAMO Branch , PRAB ,
as wel l as representation from three Reg iona l
Offices .

Management to confirm
which regions are
represented at the
committee and if these

representatives were

management or Union staff.

� Data is being co l lected from a number of

d ifferent sources , i nc lud i ng the Emp loyment
Supports Management System , key informant
interviews , surveys , cl ients , service providers
and program staff.

� Management noted that staff invo lvement is
expected to be very l im ited , with a focus on
how the program is implemented in the local
offices .

� Management antici pates that the eval uation wi l l
beg in in late winter with a final report expected
for March 20 1 2 .

� The Un ion questioned if the evaluation had
been forma l ly d isclosed to the Un ion .

Management committed to

looking into whether
d isclosure was required and
wi l l fol low up with the
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Subcommittee .

3 .6 Cl ient Survey � Management identified that a cl ient survey is
being planned to determ ine cl ient awareness of

the services and suppo rts avai lab le to them , as
wel l as what incentives are motivating to them .

° A research consu ltant (Sue Weinstein ) has �
been h i red to support the development of the
survey methodo logy, with hopes of a d raft
survey completed by March 3 1 , 20 1 1 for use
early in 20 1 1 /1 2 .

° The Evaluation Advisory Comm ittee includes
representatives from the ODSP Branch , the
SAMO Branch , ODSP Modern ization , as wel l
as a Reg iona l ODSP manager.

� It is anticipated that staff invo lvement in the

survey wi l l be m in ima l .

Management committed to

bring ing the survey
methodology to the
Subcommittee for

i nformation once final ized .

Meeting Adjourned

Approved on Tuesday, February 8 , 20 1 1 by:

Dylan 4"n
OPSEU-Ct/:'C a i r "

U

Management Co-(

Next Meeti ng : Tuesday, March 1 5 , 20 1 1
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