
M E M O R A N D U M

TO: Al l Presidents with members in the M i n istry of Commun ity and
Socia l Services

FROM :

DATE :

SUBJECT:

Al l Stewards in the M in istry of Community and Socia l Services

Ruth Hami lton, A/OPS Supervisor

September 22, 20 10

M in istry of Community and Socia l Services
ODSP Sub-Committee

ERC M inutes - September 21, 2010

Attached, for your information, are the mi nutes of the above captioned meeting .

P lease post or otherwise make them ava i l ab le to the members i n your workp laces .

Al so attached is a MERC referra l form wh ich shou ld be used when referri ng
unresolved loca ! issues to the mi n istry leve! . The referra ! shou ld be sent

ca re of the Job Secu rity Unit with a l l the supporting documentation, (e .g . m inutes,
correspondence, etc . ), with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE
EMPLOYER,

AUTHORIZED FOR DI RIBUTION :

Warren (Smokey) Thomas
President

IN SOLIDARITY,

Ruth Hami lton

A/OPS Supervisor

/pb

att.

CC : MERC Cha i rs

M in istry ERC



MIN ISTRY OF COMMUN ITY AND SOCIAL SERVICES

MIN IS[RY EMPLOYEE RELATIONS COMM ITTEE (MERC) SUBCOMMITTEE ON
ONTARIO D ISABILITY SUPPORT PROGRAM ODSP)

APPROVED M INUTES - September 21 , 20 1 0

Location :

.Duration :

2 Bioor Street West, Toronto, Ontario, 30th F loor SAMO Boardroom

9 :30 A.M . to 3 : 00 P.M .

Co-Chai rs :

Attendees :

Stuart Mclnnes

OPSEU

Maxine Da ey

Managem .= t

Stuart Mcl nnes

Dylan Lineger
Roxanne Barnes

Cindy Hayes-Wright
Mario Dicai re

Stephen George

Maxi ne Da ley (Cha i r)
Susan Wari ng
TonyMagee
Joe Lucas

Regrets :

Guests :

M i nutes :

Pau l Baldassarro , Sue Pettersone

Ray Ladner

I ra Matthews
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Guest:

= Ray Ladner

home position in Eastern , South East and

Toronto wi l l be notified of the i r fi rst opportun ity
to elect Artic le 20 on September 30 , 20 1 0 'nd
emp loyees in Central East , Centra l West and
Hami lton/N iagara wi l l rece ive notification on
November 1 5 , 20 1 0 .

Pre-Phase 1 Caseworker Competition

� Management noted that the pre-Phase 1
competit ion in South West , No rthern and No rth

East Reg ion had closed and that the majo rity of
Cl ient Services Representat ives had opted ":o
participate .

� It is anticipated that the competition process in
these Reg ions wi l l be comp leted by the second
week of October.

� Management noted that the interview process
for the competit io n had beer' standard ized for
a l l s ites , and that it i ncludes an ora ] and wd en

component, as wel l as a ro e-play exerc ise .
� I nvitations were issued on September 20 , 20 1 0

to staff with a home position of Cl ient Service
Representative in Eastern , South East and

Toronto Reg ions . I nvitatio ns in Centra l East ,
Central West and Hami lton/N iagara wi ll be sent
on September 24 , 20 1 0 .

� The Un ion questioned if any parameters were
set for the composition of the interview pane l .

� Management noted the pane R cou ld be made up
of ODSP Managers , acting managers ,
managers from outs ide of the program , o r ..
m ix.

September 2 1 , 20 1 0 3 of 9



Management confi rmed that costs wou ld be
covered based on the trave and relocatio n

d i rectives and wou ld be reviewed on a case by
case basis .

� The Un ion questioned if accommodation fo
persons with d isab i l it ies was covered under
e ither of the d i rectives .

� Management responded that th is was not
covered under these d i rectives , but that the
m in istry has a d uty to accommodate .

� The Un ion asked where the iob ads were be i ng
posted to .

� Management noted that the adverti sements are

being posted in co l leges and un ivers it ies w th
socia l services programs and relevant
commun ity associations .

� The Un ion asked if the revised job
specifications were included in the posti ng .

� Management confi rmed that the revised job
specifications were part of the posting .

� The Un ion questioned if there was anyth ing
related to re location expenses incl uded in the
job ad .

� Management responded that th is i nfo rmatio n

was not incl uded as th is was an open
competit ion and it wou ld not be i nformation

provided to the genera l pub l ic .

Resume Writing and Interview Skills Workshops

� Management informed the Subcomm ittee that a
vendor had been se lected to deve lop the
workshops for employees with a home posit io n
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Reg iona l Coord inators wi ll faci l itate orientation

sessions with a l l staff on the changes to the
business processes prio r to imp lementation .
ODSP staff wi l l receive a copy of the b i nder as
part of orientation and the revised processes
wi l l be posted to the SAMO Extranet .

I t is anticipated that once the business

processes are imp lemented there may be
further opportun ities for streaml in i ng or revis on .
Feed back wi l l be incorporated into futu re
changes .

Local Defivery Structures

� Management noted that Ioca del ivery structu res
fo r Phase 1 reg ions have been completed .

� The Un ion ind icated that they have heard that
some reg ions continue to d iscuss specia l ization .

� Management confi rmed that there wou ld be no

specia l ization in the reg ions and committed to
continu ing to stress that po int with the Reg ions .

Performance Management Tools

� Management ind icated that d raft performance
management too ls and processes had been
developed to support Cl ient Service
Representatives d uri ng thei r temporary
assignments as Caseworkers i n order to he l p
them meet the requ i rements of the new
position .

� These too ls wi l l be avai lab le to managers when
Phase 1 is imp lemented on October 4, 20 1 0 o

Management wi l l share the
draft performance
management tools with the
Union .
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Business Aris i ng

3. 1 Social Assistance

Regulation Changes
Management noted that there wou ld be a
regu lation amendment to i ncrease socia l

assistance rates by 1 % in November 20 1 0 for
ODSP and December 20 1 0 for Ontario Works .

Meeti ng Adjourned

Approved on September 21 , 20 1 0 by:

OPSEU Co-Chai r
M&xi e Da ley
Management Co-Cha i r

Next Meeti ng : Tuesday, October 1 9 , 20 1 0
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