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DATE :

SUBJECT:

Al l Pres idents with members in the M in istry of Commun ity and Socia l Services

Al l Stewards in the M i n istry of Commun ity and Socia l Services

Ruth Hami lton, A/OPS Supervisor

January 20, 20 1 1

M in istry of Community and Socia l Services
ODSP Sub-Committee

ERC Minutes - January 18, 2011

Attached, for your i nformation, are the m i nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n you r workp l aces .

Al so attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l
issues to the mi n i stry level . The referra l should be sent
ca re of the Job Security Un it with a l l the supporti ng documentation, (e .g . m i nutes,
correspondence, etc . ) , with any referra ls .

PLEASE NOTE : THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

FOR IN SOLIDARITY,

Warren (Smokey) Thomas
Pres ident

Ruth Hami lton

A/OPS Supervisor

/pb
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M IN ISTRY OF COMMUN ITY AND SOCIAL SERVICES

MIN ISTRY EMPLOYEE RELATIONS COMM ITTEE (MERC) SUBCOMMITTEE ON
ONTARIO DISABILITY SUPPORT PROGRAM (ODSP)

FINAL MINUTES - January 1 8, 20 1 1

Location :

Duration :

2 Bloor Street West, Toronto, Ontario, 30th Floor, Boardroom

9 :30 A.M . to 3 : 00 P.M .

Co-Chairs :

Attendees :

Dylan Lineger

OPSEU

Maxine Daley

Management

Mario Dicaire

Stuart Mcl nnes

Roxanne Barnes

Lindsay Sutton
Nancy Lewis
Cindy Kraakman

Stephen George

Maxine Da ley (Cha ir)
Susan Waring
Tony Magee
Sue Pettersone

Nancy Sauv6
E l len Stevenson

Regrets :

Guests :

M inutes :

Dylan Lineger, Chow Ying Wong

Sandy M i l l s , Donna Bowers

I ra Matthews
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New Business

1 . 1 Review of Agenda/Action
Items

PIE Statistics

� Management noted that there continues to be

issues with WIN and committed to bring ing the
item forward once there is a comfort level with

the accuracy of the data with in WIN .

� The Un ion asked if information specific to the
a l location of Caseworkers and Program Support
Clerks by office cou ld be provided now whi le the
WIN data integrity issues were bei ng worked
through .

Management committed to
provid ing th is i nformation at

the February meeti ng .

Performance Management Tools for Al l Core
Staff

� Management noted that the performance
management too ls fo r a l l core staff were

anticipating to be issued to Reg ional Offices in
Apri l 20 1 1 .

Management to provide
copies for i nformation prior
to issu ing to the Regional
Offices .

Job Demand Analyses

� Management ind icated that the job demand
ana lyses has been d istributed to Management
for use and has been shared with the

Subcommittee .

� The Un ion asked fo r a copy of the
Psycho log ica l/Cogn itive Demand rating key
noted i n the ana lyses .

Management to provide a
copy of the rating key prior
to the February meeting .

Compla int Assessment Process

� Management identified that an advisory g roup
had been estab l ished to deve lop templates and
commun ication products to support Reg iona l
Offices in commun icating the change to the
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1 .2 Welcome and

Introduction of New

Management Members
Modern izationODSP

2. 1 Implementation Update - �
Wave 3

e l ig ib i l ity review process to externa l
stakeho lders .

The Subcommittee welcomed the new

members of the Management team and round
table introductions were completed .

Management ind icated that imp lementation in
the Wave 3 Reg ions had gone very smooth ly
and noted that the Wave 3 Reg ions had
benefited from the lessons learned from the

Wave 1 and Wave 2 imp lementations as we l l as
the avai lab i l ity of resources .

� Management fu rther noted that staff from

d ifferent position backg rounds experienced the
implementation d ifferently depend ing on thei r
prior responsib i l ities .

� Management identified that there were no

sign ificant issues with the imp lementation .

� The Un ion noted that the more experienced
staff have felt some strain as they are assisti ng
new staff in understand i ng thei r new
responsib i l it ies wh ich has a d i rect impact on
them getting through thei r own work.

� The Un ion requested an update on the
workload reduction strateg ies to a id staff during
th is transit ion period .

� Management noted that a commun ication had

been sent to Reg ional Offices on January 1 7 ,
20 1 1 , outl i n ing an extension of the timeframe to

complete the El ig ib i l ity Verification Mode l testing
unti l m id-Apri l .

� The Un ion commended the leve l of staff
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2.2

2.3

Recru itment Update

Wage Grid Increase
(WFW2) Implementation

engagement by Management in the Wave 3
offices .

� Management commented that the temporary
mass recru itment for the Caseworker positions
had been completed in Centra l West , Ham i lton
N iagara , Northern , and South East Reg ions .

� Management further noted that Centra l East

Reg ion was i n the process of fina l izi ng thei r
offers and the South West Reg ion was
expected to complete thei r mass recru itment
process i n early February.

� The Eastern , North East and Toronto Reg ions
are wa iti ng for the Recru itment Centre to
fina l ize the continuous service dates for

prospective h i res .

� Management noted that Reg iona l Offices were
not ab le to conduct the temporary mass
recru itment for the Prog ram Support Clerk
concurrently with the Caseworker positions due
to the resource requ i rements .

� However, Management i nd icated that the

Eastern , South East and North East Reg ions
were nearing comp letion .

� Management identified that staff in the Wave 1
Reg ions had been invited to attend I nterview

Ski l ls and Resume Writing tra in ing .
� The last session is anticipated to be comp leted

on January 24, 20 1 1 .

� I t is anticipated that Phase 1 recru itment in

Wave 1 Reg ions wou ld beg in in February.
� Management ind icated that Ontario Shared

Services had just issued a Pay Di rective and
noted that the seventh step wage grid increase
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for the WFW2 classification is expected to
appear on the February 3 , 20 1 1 pay check for
e l ig ib le staff.

The Un ion 's pos it ion is that an add itional step
shou ld be retroactive to the date of

imp lementation of each Wave , fo r a l l staff that
assumed the Caseworker position .
Management noted that the Co l lective

Agreement identifies January I as the date for
the wage i ncrease and ind icated that th is had

been negotiated centra l ly between the Un ion
and the emp loyer.

Management committed to
d iscussing th is issue with
the employer to seek
clarification and wi l l bri ng
further i nformation back to

the Subcommittee .

2.4 Train i ng Update � Management noted that a trainer was in every
Wave 3 office fo r at least two days d u ring the
implementation week.

� Management further identified that WebEx

video sessions were provided to support staff
during imp lementation .

� I t is anticipated that these sessions wi l l be

posted to the SAMO Extranet by the end of
February.

� Management confi rmed that a commun ication
wi l l be sent to a l l staff once the videos are

posted .

� Two sets of critical co re make-up sessions are
bei ng schedu led for each of the Wave 3
Reg ions .

� Two add itiona l SDMT train ing sessions have
a lso been sched u led in each of the Wave 3

Reg ions .

� New courses are be ing pi loted over the next few
weeks , includ ing Lifetime of an Overpayment
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and Time Management Ski l ls .

Bus iness Aris i ng

Long-Term Train i ng Priorities - Feedback
� Management informed the Subcommittee that

they conti nue to look at the feed back they have
received re lated to Reg iona l tra in ing priorit ies .

� From the feedback received from Management
to date the most popu lar cho ices are Mandatory
Specia l Necessities , Time and Workload

Management , Assignments and

Reimbu rsements , and Processi ng Support
Assignments.

� Management noted that they wi l l a lso be
conducting a su rvey of front l i ne staff in order to

gather thei r feedback on the tra in ing priorit ies .

3. 1 LERC 2 Bloor Street

West (2BSW) Request to
Observe an ODSP MERC

Subcommittee Meeting

3 .2 ERC Train ing

� Management brought forward a request from
the newly formed Local Emp loyee/Emp loyer
Re lations Committee (LERC) fo r 2 B loor Street
West (2BSW) to observe a future meeti ng of
the Subcommittee .

� The Subcomm ittee ag reed to th is request . Management to invite the

2BSW LERC to the February
meeti ng .

3.3 Statistics

� As membersh ip for both sides has recently
changed , it was suggested that the
Subcomm ittee comp lete the Employee
Relations Committee (ERC) train ing .

� The Un ion and Management ag reed to ta rget
Apri l for the tra i n ing .

� Management provided the regu lar quarterly
statistics to the Subcomm ittee.
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3.4 �t Special D iet

Implementation Update
Management provided an overview of the

implementation strategy for the new Specia l
Diet sched u le and form .

� Management identified that a l l existi ng
recip ients who are currently receiving a Specia l
D iet wi l l have to submit a new app l ication and
noted that a l l cl ients had received a letter to
that affect .

� Management noted that a centra l office wou ld

be establ ished in order to manage the
app l ication process .

� Management further noted that al l current

cl ients in rece ipt of a Specia l D iet wou ld soon
receive a cl ient notice, as wel l as an app l ication
form and self-add ressed stamped envelope .

� The contact information on the cl ient notice wi l l
be the centra l office .

� Local offices wi l l sti l l be expected to process al l
net new appl ications .

� Management acknowledged that every effort
has been made to l im it the number of inqu i ries
d irected to the loca l offices . However, it was
recogn ized that ca l l s wi l l sti l l be received .

� Management outl i ned that the appl ication form
wou ld be a d ifferent co lou r (g reen) than the
standard appl ication (wh ite) and that it wou ld
on ly be avai lab le from the central office .

� It i s anticipated that a l l appl ications wi l l be
received and processed by the central office by
the end of Ju ly 20 1 1 .

� Management identified processes and too ls
were being deve loped to support l inkages
between the centra l un it and the local offices .
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Loca l offices wi l l a lso rece ive targeted tra in ing
supports re lated to the new app l ication and
processes .

� The Specia l D iet App l icatio n form has a lso
been stream l ined and revised . Each loca l office

is expected to receive a new supp ly of forms by
the fi rst week of Februa ry.

� I n add ition , the Service Del ivery Mode l
Techno logy (SDMT) is being enhanced to
better captu re and process information related
to the Specia l Diet . These enhancements are

expected to be imp lemented by the end of
March .

� The Un ion questioned what th is wou ld mean
fo r staff obta in i ng information re lated to an
appl icant's med ica l i nformation .

� Management noted that the SDMT
enhancements had been structured so that
on ly the ded icated Caseworker is ab le to see

the Specia l D iet page . No other staff wi l l be
able to view the page without the fi le being
transferred to them .

� The Un ion questioned who wou ld be
completing the interna l reviews on the
appl ications .

� Management noted that a decis ion had not
been made related to th is and that d iscussions
are ongo i ng .

� The Un ion asked if the centra l u n it was a l ready
set-up and staffed .

� Management ind icated that the manager is in
p lace and the recru itment strategy is sti l l be ing
final ized .
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3 .5 Regional Roadshow
Discuss ion

� Purpose and Timing

� The Un ion and Management ag reed to
estab l ish a six person sub-g roup (three Un ion
and three Management members) of the
Subcommittee .

� The sub-g roup wi l l deve lop a proposa l and
framework that outl i nes the too ls and suppo rts
to promote emp loyee relations in ODSP for a
potentia l future roadshow.

Meeti ng Adjourned

Approved on Tuesday, January 1 8, 201 1 by:

Dylan Lineger
OPSEU Co-Cha i r Management Co-(

f

Next Meeti ng : Tuesday, February 8 , 20 1 1
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