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M IN ISTRY OF COMMUN ITY AND SOC IAL SERVICES

MINISTRY EMPLOYEE RELATIONS COMMITTEE (MERC) SUBCOMMITTEE ON
ONTARIO DISABILITY SUPPORT PROGRAM (ODSP)

F NAL MINUTES - June 1 5 201 0

Location :

Duration :

2 B loor Street West, Toronto, Ontario, 30th F loor SAMO Boardroom

9 :30 A.M . to 3 : 00 P .M ,

Co-Chai rs :

Attendees :

Stuart Mcl nnes

OPSEU

Stuart Mcl n nes (Cha i ri
Dylan Lineger
Roxan ne Barnes

Mario D ica i re

Stephen George

Ma×ine Da ley

Management

Maxi ne Da ley
Susan Wari ng
Pau l £a ldassarro

Pare Anderson

Joe Lucas

Sue Pettersone

Regrets :

Guests :

Mi nutes :

Ci ndy Hayes-Wrig ht , No rm P i lon , Tony Magee

Ray Lad ner, Shei la Wa !sh , Peggy B lack, Sandy Mil ls , Maud LaForge ,
Netta DiN i ro ,. Treasa Labaj

I ra Matthews
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New Business

1 . 1 Review of Agenda/Action .
items

ODSP Modern ization

2 . 1 o

Management suggested ho td ing the September
Subcommittee meeting i n the Centra l East
Region with futu re meeti n gs he ld i n othe r
Reg ions .

Management noted that they wou ld l i ke to
extend an invitation to the Loca l/Reg io na l
Emp loyee Relations Committee and the

Reg iona l D i recto r to attend the meeting .
The U n ion ag reed to th is suggestio n and
suggested that the October meeti ng be he ld i n
the South West Reg ion .

Management to coord inate

these meeti ngs with the
appropriate Reg iona l
D i rectors .

Critica l Path of

Implementation
Activities

° Tra in i ng

° Change Management
° Service Del ivery
° Workforce Trans ition

Management p rovided cop ies of the Phased
Imp lementation Timel ine and the Service
De l ivery Model Handbook .

Management noted that the imp lementat ion
sched u le had been announced by the
Operations D ivis ion Ass ista n t Deputy Mi n iste r to
a l l ODSP staff on June 4 , 201 0 .

Guests :

° Sandy Mi l ls
° Shei la Walsh

° Peggy Black
° Ray Ladner

Tra i n i ng

° Management ind icated that the tra i n i ng needs
assessment was cu rren tly being comp leted for
a l l staff.

° Management noted that the crit ica l co re tra i n i ng
had now been defined a nd that tra in i ng
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sessio ns were cu rrently bei ng ro l led out.

Management identified that 689 staff across the
provi nce had rece ived the "Let's Get Ready"
tra i n i ng sess ion to date .

Management noted that the Employment
Suppo rts tra in ing was p i loted last week.
The Un ion inqu i red if any Emp loyment Supports
Specia l ists had been i nvo lved in the pi l ot .

Management confirmed that some Employment
Supports System Managers and Emp loyment
Su pports Specia l ists had been involved and had
p rovided feedback.
Management identified that part of the overal l
tra i n ing p lan is to cond uct mock Emp loyment
I nformation Sessio ns for staff who are

unfami l ia r with the process .

Management informed the Subcomm ittee that
tra in i ng sessions are focusi ng on the prog ram
aspect on ly and that tra in i ng on business
processes wi l l be provided closer to
imp lementation .

Management is encou rag ing staff to comp lete
the requ i red End-to-End tra i n i ng modu les prior
to a end i ng any of the i nstructor lead train ing in
o rder to fo rm a knowledge base for the session .

Management p rovided an update on the ro l l-out
of the Article 20 tra in i ng sessions and noted that
they were expected to be comp leted by the end
of the month with some make-up sessions to be

provided .

Management ind icated that ind ivid ua l
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notificatio n letters wou ld be sent to e l ig ib le staff
to notify them of the i r fi rst opportun ity to app ly
Article 20 .

The Un ion inqu i red as to how many days staff
wou ld be provided to respond .
Management ind icated that th is had not been

decided but that it wou Jd t ike ly be th ree to five
days .

The U n ion suggested that staff shou ld be
provided with at least five days to respond and
a lso suggested that the etter ind icate the date
of the ir second opportu n ity as we l l .

Change Management
� Management p rovided an Overview of the

Change Management - Reg ional Read i ness
Activit ies to Support Phased Imp lementatio n .

,, Management noted that Reg ions were we i l
posit i oned to transition to the new I nteg rated
Customer Service Del ivery Mode l and Staffi ng
Mode l i n the th ree phases of the imp lementation
ro l l -out .

� Management ind icated that the imp lemer tation
dates had been reviewed i n conj u nction with a
n umber of key activit ies that need to happen
p rior to transitio n to the new service de l ivery
mode l , i ncl ud ing :

o Tra in i ng ro l l-out and comp letion
o Adequate accommodations for staff

o Deve lopment and integ ratio n of new
bus iness p rocesses
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o Etc.

The U n ion inq u i red if adequate
accommodations wou ld be comp leted fo r a l l

staff p rio r to imp lementation .

Management noted that a strategy is in
deve lopment to ensu re that a l l staff are
accommodated at the time of imp lementation .

Management ind icated that imp lementation
time t i nes were bei ng p lanned around staff pay
dates to mi n im ize impacts on the Ontario
Sha red Services .

Management identified that reg iona l read i ness
is a so determined on a number of crite ria , such
as :

o Comp letion of train i ng needs assessment
for staff

o Estab l ish i ng access rig hts in the Service
De l ive ry Mode l Techno logy (SDMT)

o Mapp i ng of staff to new ro les
o Etc.

Management noted that a detai led p lan for each
phase was bei ng deve loped and that it wou ld be
shared with Reg ions when fina l ized .
Management provided an overview of the status
of severa l read iness activities in each Reg ion .

Service Del ive ry

,, Management provided copies of the DRAFT
De legation of Autho rity documents to the Un ion
wh ich have been a igned with the app ropriate
job specifications .
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Management h igh l ig hted the "do 's and don ' ts"
of organ izing loca l offices under the new service
de l ivery structu re .

The U n ion inqu i red if th is meant that d iffe rent
de l ivery structu res cou ld be estab l ished i n each
loca l office .

Management confi rmed that th is was poss ib le
based on loca l needs .

Management are asking offices to use I n terest
Based P rob lem So lving to determine the
app ropriate structu re fo r thei r office .

Management in d icated that recommendat io ns

were bei ng fi na l ized for potentia l se rvice
del ivery adjustments and that these
recommendatio ns wou Hd be forwarded to the

Operations D ivis ion Ass istant Deputy M i n ister
shortly.

Management identified that they anticipated
having a decis ion on these recommendat io ns
by the end of June .

Management confi rmed that revised and new

busi ness p rocesses were be ing fina J ized to
support the new service de l ive ry mode l a nd that
a focus was be ing p laced on provi n cia g
consistency and stream l i n i ng .
Management noted that p rovi n cia l b us i ness
processes wi l l be re leased i n m id-J u ly .
Management ind icated that Reg ions wi l t repo rt
back on thei r fina l service de l ivery structu res .
Management informed the Subcomm ittee that

an overa l l commun icatio n strategy was be i ng
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deve oped corpo rate ly wh ich wi l l p rovide
Reg io na l Offices with consistent messag ing and
templates to commun icate the service de l ive ry
changes to stakeho lders and cl ients .

Management identified that the Service De l ivery
team wi l l be provid i ng an o rientation with in each
Region on the new service de l ivery model and
bus i ness processes prio r to imp lementation and
wi l l be ava i la b le to provide suppo rt du ring the
tra nsit i o n phase two weeks prio r and two weeks
post mp lementation .

Workforce Trans ition

,, Management provided an overview of the
process fo r d i rect ass ignments to the
Caseworker and P rog ram Support Clerk
posit ions , i ncJ ud ing staff notification , changes to
merit dates and reporti ng manager.

o Management ind icated that they are cu rrently
wo rk ing with the Reg iona l Offices on a ro l l-o ut
p la n for C l ient Service Rep resentative fou r
month temporary assignments and the i r ro le
followi ng after the fou r months .

,, Management noted that they a re wo rking on
deve op i ng performance management too ls for
managers and that these wi l l be fi na l ized i n

September with tra in i ng to be provided to
managers .

o Management confi rmed that it wi l l be mandatory
fo r managers to d iscuss performance with staff
with at the end of each month in order to
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support coach ing and mentoring .
� Management ind icated that they were wo rking
with the Centre fo r Leade rsh ip a nd Lea rn ing to
identify a vendor to deve lop and p rovide resume
writi ng and interview ski g gs tra in i ng for staff.

� Management confirmed that th is tra in i ng wou ld
be provided p rio r to phase one imp lementation .

� Management noted that they were worki ng on a
standard benchmark for the phase one
competit ion .

� The Un ion inq u i red if the benchma rks used in
previous competit ions were bei ng looked at to
support deve lop ing the standard benchmark as
some existing staff have been u nsuccessfu J i n
meeting these benchmarks .

� Management confi rmed that they wi l l n ot be
looked at.

� The Un ion requested cla rification of the

language used the answer to questio n two of
the May news letter re lated to C l ie nt Serv ice
Rep resentatives who have i nd icated an i n terest

i n being interviewed fo r the phase one
Caseworker competit ion .

� The Un ion a lso req uested cla rificatio n on what
wi l l happen to C l ient Service Rep resentatives if
they decl i ne a job offer to the Caseworker
position fo l lowing phase one competition .

� Management confirmed that C l ient Service

Representatives wi l l receive a letter advis i ng of
thei r second opportu n ity to e lect for Attic e 20
fo l lowi ng phase one competitio n .

� Management to provide
c larification on the language
used .

� Management to provide
c la rification .
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Bus ineSs Aris i ng

3 . 1 Reg iona l Recru itment
Centre - Overview

Guest:

� Maud LaForge

° The Reg iona l Recru itment Centres (RRC) were
imp lemented in 2008 to streaml ine the

recru itment fu nctions of a l l m in istries as pa rt of
HR Transfo rmatio n .

� The RRCS p rovide recru itment support to over
8 , 000 managers th rough 5 RRCs th roughout
the p rovince .

� SepJices incJ ude provid ing su pport and strateg ic
advice to h i ri ng managers th roughout the
recru itment process incl ud ing , job
adve isement writi ng , p repa re h i ri ng
documentatio ns , reference check services , etc.

� The RRCs a Jso p rovide advice to h i ri ng
managers as to how many interviews to conduct
for the n umber of ava i lab le positions .

° H i ri ng managers conti n ue to have overa l l
respons ib i l ity for the i r i nd ivid ua l recru itments .

° The end-to-end recru itment service standard is
67 days .

° ABthough the RRC provides screen i ng services ,
based on predefined criteria , they do not usua l ly
pa cipate in the interv iew process .

° The RRC wi l l p rovide feedback to ind ividua ls
who were not screened into a competition but
do not p rovide feedback on the resu lts of the
i nterview un Jess they were pa rt of the interview
panek

° The h i ri ng manager is responsib le for provid ing
feedback on the inte rview.
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� Although the RRCs p rovide screen i ng services
as part of thei r service offeri ngs , i n d ivid ua l
h i ri ng managers may choose to screen thei r
own app l ications .

� A barrie r free recru itment strategy was
imp lemented in Decembe r 2009 wh ich in c l udes

a gu ide and too ls for h i ri ng managers for
e l im inati ng un intentiona l barrie rs from job
postings .

� As a resu lt of the h ig h n umber of unqua l ified
app l ications being subm itted for competit io ns ,
open competitions are no longer requ i red to be
posted on the pub l ic Onta rio Pub l i c Serv ices
(OPS) porta l .

� H i ri ng managers can now conside r a ntemate
posting options for open competitio ns , such as
ta rgeted posting in schoo Bs .

� Open competitions conti n ue to requ i re posti ng
on the interna l OPS porta l .

� A process is cu rrently be i ng imp lemented to
ensu re that p la in lang uage is used i n a H job
posti ngs .

� Screen ing methods provided by the RRC may
include a review of the app l icant's cover letter
and resume , cand idate testi ng , e l ig ib i l i%J
screen ing .

� Once screen ing is comp lete , a sho rt l ist of
q ua l ified cand idates is identified and referred to

the h i ri ng manager for consideratio n .

� App l icants are ranked based on how they
demonstrate thei r qua l ificatio ns for the positi on .
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3 .2 Feedback from Joint

Problem Solving
Trans ition to Regions

The on us is on the app l icant to ensu re that the i r
app l ication is accu rate and comp lete .

� Those that do not adequate ly demonstrate
these qua J ificatio ns a re not screened into the
i nte 'iew p rocess .

� App l icants se lected for inte rviews are based on
the i r ranking and pre-estab l ished th resho ld
wh ich is set by the h i ri ng manager.

� Each competition is screened by one
recru itment specia l ist o r h i ri ng manager to
ensu re that ranking is consistent for that
particu la r competitio n .

� Fo r ODSP competitions , generic crite ria a re
used fo r each posit ion to support the screen ing
p rocess .

� The Un ion suggested that the screen ing
p rocess needs to be cla rified and be more

transpa rent so that a ! 1 staff understand the
p rocess .

� Management suggested that RRCs shou ld

provide add itiona l cla rification on the screen i ng
process more broad ly to a l l h i ri ng managers .

� Management clarified that the RRCs wou ld not
be used d u ring the fi rst round of the
Caseworker competit ion fo r ODSP
Modern ization . However, they may be used
du ring the second and th i rd phases .

Due to time constra i nts , th is
item was deferred to the Ju ly
meeti ng .
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3 .3

3 .4

3 .5

Subcommittee

Orientation Package

Subcommittee Meeti ng
Eva luation Questions

Socia l Services

Solutions Modern ization

Project (SSSMP)

� Due to time constra i nts, th is

item was deferred to the Ju ly
meeti ng .

� Due to time constra i nts, th is
item was deferred to the Ju ly
meeti ng .

Guests :

° Netta DiN i ro

� Treasa Labaj

Approva ls were received for the project i n
December 2009 with in itiatio n beg i n n ing i n
February 20 1 0 .

S ince February 20 1 0 the p roject has been
working to comp lete the i r staffi ng requ i rements .
The focus of the project is to modern ize the
tech nology used to suppo rt the min istry i n its
de l ivery of ODSP , Onta rio Works and the
Assistance fo r Ch i ld ren with Severe D isab i I ities

prog rams .

The new techno logy is be i ng deve loped to
rep lace the existi ng SDMT legacy system wh ich
has proven to be inflexib le and expens ive to
maintain .

The new system wi l l leverage a "commercia l off
the she lf' p rod uct that wi ll be mod ified to

su pport the socia l assistance p rog rams .
I t is anticipated that the new techno logy wi t l be
fu l ly imp lemented by spri ng 20 1 3 .

Sign ificant p lan n ing is i nvo Bved i n deve lop ing
the imp lementation p lan , busi ness processes
and requ i rements and wi N l i n cl ude workshops
with staff from the loca l leve l .

The Un ion questioned if the new tech no logy wi l !
a lso rep lace the Emp loyment Suppo rts
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Management System .

� The Project Team confirmed that the scope of
the p roject is to provide a rep lacement for the
SDMT but does not i ncl ude other outs ide
systems .

,, Engagement and commun ication strateg ies a re
be i ng deve loped to info rm the p roject as they
deve lop the new system .

� Once these strateg ies are app roved by sen ior
management a commun ication update wi l l be
sent to staff. Regu la r updates wi l l a lso be
provided moving fo rwa rd .

,, I n it ia l staffing for the project included staff
reassig nments from Onta rio Works Po l icy
Branch , ODSP Po l icy B ranch , the Socia l
Ass istance and Mun icipa l Operations Branch
and the nformatio n and I nfo rmation

Tech no log ies B ranch .

,, Th ree add itiona g pos it ions have been seconded
th roug h the loca l s ites and were recru ited

th rough a competitive p rocess .

,, Add itiona l positi o ns a re being fi l led th rough
competit ions .

,, To support the project , n i ne management
excluded Reg iona t Change Leads wi l l a lso be
h i red .
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Meeti ng Adjourned

Approved on June 1 5, 201 0 by :

Stuart Mcl n nes

OPSEU Co-Cha i r
Maxi ne Da ley
Management Co-Cha i r

Next Meeti ng : Tuesday, J u ly 1 3 , 20 1 0 .
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